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NORTH LANARKSHIRE COUNCIL 

To: Education Committee 

From: Director of Education 

Date: 17 August, 2001 

Ref: CP/DS/NR 

REPORT 

Subject: Further Development of 
North Lanarkshire/Scottish 
Football Association 
Partnership 

I 

Purpose of Report 

To request the approval of the education committee for professional and clerical 
enhancement to the management structure supporting the development of the education 
department's partnership initiative with the Scottish Football Association. 

Recommendations 

The education committee is asked to: 

note the contents of the report 
continue to approve the department of education's partnership initiative with 
the SFA 
approve the establishment of the post of assistant football development 
officer at AP3 grade on a fixed term contract until September 2005 
note the change in the remit linked to the current football development 
officer post at AP5-PO2 and extend the fixed term contract until September 
2005 
approve the increase in clerical hours from 20 hours to 35 hours at GS1/2 
grade on a fixed term contract until September 2005 
refer the paper to the Policy and Resources (Personnel) Sub Committee for 
consideration and approval of the staffing proposals in section 5 of the 
report 
refer the paper to community services committee for information. 

Members wishing further information please contact: 

Michael O'Neill, Director of Education on 01236 812336 or 
Dan Sweeney, Head of Quality and Support Services on 01236 812291 
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INTRODUCTION 

North Lanarkshire Council recognises that football is an enjoyable and beneficial 
pursuit for people of all ages and abilities. It provides opportunity for the 
development of self-esteem, motivation and personal aspirations and contributes to 
healthy living and positive lifestyles. 

In April 1998 the education committee was informed in a report by the director of 
education of a successful partnership initiative established with the Scottish 
Football Association (SFA). The initiative ensured the appointment in North 
Lanarkshire of the first education football development officer in the United 
Kingdom. The remit of the football development officer was to work in 
collaboration with staff from the education department to promote and develop 
football throughout North Lanarkshire and to increase participation levels in the 
sport at all stages. 

The continued promotion and development of football in North Lanarkshire is 
integral to the education department’s strategy of raising achievement and is 
capable of making an important contribution to North Lanarkshire Council’s 
strategy for economic and social regeneration. 

Currently, as a result of the progress achieved in the programme, a development 
plan has been produced to complement the SFA partnership and establish a 
progressive pathway in football from primary to secondary school and beyond. 

For the information of members a summary review of progress to date in the 
football programme is contained in Appendix 1 to this report. 

MANAGEMENT STRUCTURE 

In partnership with the SFA the football development officer (AP5-P02) has, in the 
last three years, created a range of football involvement for our young people. The 
close working partnerships with schools, community services and the private sector 
have created an ethos of lifelong learning, achievement and realisation of potential. 
The partnerships secured have exhibited a keen desire to maintain and extend their 
relationships with the department of education. This is particularly true of the 
Scottish Football Association. 

The football development officer has provided a wide range of football activity and 
development work throughout North Lanarkshire. Indeed the SFA partnership 



initiative represents a major success story for the authority. As a direct result of the 
continuing growth and success of the programme the original remit of the football 
development officer has expanded significantly to include: 

0 to co-ordinate and manage the football development section to achieve 
development programmes as agreed 

0 to establish in conjunction with the Scottish Football Association a four year 
development plan for the North Lanarkshire Football Development Programme 
within North Lanarkshire 

0 to manage the development plan and work programmes for football 

to develop a strong coaching structure in North Lanarkshire ensuring sufficient 
coach education and development 

0 to develop links within North Lanarkshire Council departments of education 
and community service, governing bodies and sports clubs to ensure the 
effective development of football 

0 to develop and manage a comprehensive competition programme within North 
Lanarkshire including a Soccer Sevens development programme of festivals for 
primary schools across the council 

to be responsible for the development of football programming and securing 
facility time for football 

0 to assist the sports development manager with ad hoc projects and assignments 
as required 

0 to develop and promote a marketing strategy for football throughout North 
Lanarkshire 

e to ensure that the duties and/or responsibilities as defined in North 
Lanarkshire’s health and safety policy are implemented within the sphere of 
operation of the post with particular reference at all times to the health and 
safety of employees and members of the public. 

2.3 An allocation of 20 hours clerical support (GS1/2) was approved by North 
Lanarkshire Council on 20 October 1998. 

2.4 Football Development Steering Group 

The football development officer established a steering group which is composed of 
a range of department of education staff. This will be complemented by a 
representative from the sports development department of community services. 
The group meets monthly and has been involved in the management and 
development of the football programme. There are eight regional committees each 
chaired by a member of the steering group which organise and co-ordinate regional 
activities. 



3. PROPOSALS 
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In view of the rapid and significant growth in the football development programme 
and of the development priorities outlined in the education department’s football 
development plan 2001-05, it is proposed to appoint an assistant football 
development officer (AP3: 216,173-217,796 + 22,390 average on costs) to support 
the football development officer in ensuring that North Lanarkshire maintains its 
leading role in the development of school soccer. A remit for the proposed post is 
contained in appendix 2. 

It is proposed to extend the contract of the present post of football development 
officer, which is currently based on a 3 year fixed term contract, by one year to 
cover the period up to September 2005. The remit for this post will require to be 
reviewed if the assistant development officer post is approved. In this event the 
remit proposed in Appendix 3 will apply. 

In order to provide appropriate clerical support to the expanding programme, it is 
proposed to increase the hours associated with the current clerical support post from 
20 hours to 35 hours. 

FINANCIAL IMPLICATIONS 

The above proposals will generate costs to North Lanarkshire Council representing: 

0 the establishment of the post of assistant football development officer (AP3: 
216,173-217,796 + 22,390 average on costs) 

the increase in hours of the clerical assistant post at GS 1/2 grade from 20 hours 
to 35 hours (difference in salary is 25,734 + on costs). 

The present post of football development officer (AP5/P02 - &28,986 pa including 
on costs) is part of the current partnership initiative and is jointly funded through 
school service level agreement and SFA funding. The implementation of the 
proposal in respect of this post will result in no additional costs to the Council. 

New Opportunities Funding (NOF) of 25,785 pa will meet the cost of the increase 
in clerical support hours. Other increases in expenditure will be met from a 
package of funding measures including enhanced SFA support of 290,000 over four 
years, community services support, individual school service level agreements and 
private sector sponsorship. 

PERSONNEL IMPLICATIONS 

The present post of football development officer which is based on a three year 
fixed term contract should be extended to cover the period up to September 2005 on 
a fixed term contract. 



5.2 The above proposals call for the appointment of an assistant football development 
officer with a four-year fixed term contract until September 2005 at AP3 grade 
216,173-&17,796 + 52,390 average on costs. 

5.3 The above proposals call for an increase in hours of the temporary clerical support 
post from 20 hours to 35 hours on a four-year fixed term contract until September 
2005. 

6. RECOMMENDATIONS 

The education committee is asked to: 

note the contents of the report 
continue to approve the department of education’s partnership initiative with 
the SFA 
approve the establishment of the post of assistant football development 
officer at AP3 grade on a fixed term contract until September 2005 
note the change in the remit linked to the current football development 
officer post at AP5-PO2 and extend the fixed term contract until September 
2005 
approve the increase in clerical hours from 20 hours to 35 hours at GSlI2 
grade on a fixed term contract until September 2005 
refer the paper to the Policy and Resources (Personnel) Sub Committee for 
consideration and approval of the staffing proposals in section 5 of the 
report 
refer the paper to community services committee for information. 



Appendix 1 

REVIEW 

1. The football programme has several dimensions to it and is delivered by 30 fully 
qualified SFA coaching staff on a sessional basis who are overseen by the football 
development officer with the support of a part time administrative assistant. 

2. 5-14 Curricular Programme (Football) 

This aspect is delivered through a service level agreement between schools and the 
department of education and administered by the football development officer. 
Currently 84 schools buy into the programme and several have taken up the option 
of buying extra blocks of time. 

3. Primary School Festival Programme 

In order to ensure efficient use of time and resources North Lanarkshire has been 
divided into eight discrete participation areas as follows: 

Shotts 
Motherwell 
Wishaw 
Coatbridge 
Airdrie 
Newarthill 
Bellshill 
Cumbernauld/Kils yth 

Currently there are 154 teams participating monthly totalling 1,540 children. 

In addition to the monthly regional festivals there are 2 authority wide festivals per 
year. 

Over a two-year period an average of 97 schools and a total of 6,000 children have 
participated in 4 authority wide festivals. 

4. Player Development Centres 

There are now 18 post-school participation centres which have catered for 19,411 
children in the past year. These courses are self-financing. 

5 .  Football Centres 

There are now 11 football centres which have catered for 9,205 children in the past 
year. These courses are self-financing. 



6. Holiday Programme 

The soccer academies held during the Easter, summer and October school holidays 
in the past year catered for 20,200 children in 20 centres. These courses are self- 
financing . 

7.  Soccer Seven’s Development Associations 

0 Cumbemauld/Kilsyth 
0 Monklands 
0 Lanarkshire 

These are an integral part of the Scottish Soccer Seven’s Development Association. 
300 teams totalling 3,000 primary school children currently participate on a weekly 
basis. 

8. Special Schools 

In the past year there has been one festival for special schools totalling 360 
participants. 

9. Youth Development 

Currently there are two participation centres for S 1 totalling 400 participants, one 
youth development squad with 120 participants and two regional squads with 34 
pupils. 

10. Play the Game Centres 

Currently there are 14 centres used by 7,840 secondary school pupils. This is 
funded by Scotland Against Drugs. 

1 1. Staff Development 

In partnership with the SFA, the department of education provides a range of 
courses and awards designed to improve the quality of football coaching at all 
levels. These courses are included in the QDS catalogue and through the SFA 
Coach Education brochure and are accessible to any adult over 16 who is involved 
in football. 

Last year there were 35 courses attended by 512 adults. 

12. Partnerships 

There have been a number of successful partnerships initiated with the private 
sector, including Dittoprint, Uniformity, Jerzees, Scotland Against Drugs, 
Sportsmatch, Computer Solutions and Finance Limited and the SFA. 



Appendix 2 

Remit of Assistant Football Development Officer 
(AP3: %16,173-$17,796 + %2,390 average on costs) 

In order to assist the football development officer in the delivery of targets outlined in the 
North Lanarkshire Council development of the Education Football Development Plan 
2001-2005 it is proposed to establish this new post with a remit which includes: 

e 

e 

e 

e 

0 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

increase and create opportunities for primary and special school children to participate 
in football 

create and encourage a continued involvement in football 

further develop the school football curricular programme, post school programme and 
holiday programme 

further develop North Lanarkshire ‘soccer sevens’ festival for primary 5 to primary 7 

forge links with the regional members of the Scottish Soccer Sevens Development 
Association 

establish North Lanarkshire ‘fun fours’ festival for primary Yi and primary % 

establish primary school organised ‘fun fours’ 

establish, monitor and evaluate a pre-school mini-kickers programme in conjunction 
with community services 

provide SFA coach education courses and a modular programme for teachers, parents, 
coaches and managers 

liaise with the football development officer in identifying the number of qualified 
coaches in the area and creating a database 

liaise with the football development officer in offering continuity in service and coach 
monitoring opportunities 

liaise with the football development officer in collating statistical evidence related to 
the football development programme 

monitor the income and expenditure for schemes 

maximise income generation through programme development 

provide free in-service to education and community service staff working with special 
needs adultdchildren in a football context 

carry out any other duties appropriate to post at the discretion of the football 
development officer 



Appendix 3 

Remit of Football Development Officer 
(AP5/P02: $28,986 pa including on costs) 

The co-ordination, management and delivery of targets outlined in the North Lanarkshire 
Council Department of Education Football Development Plan 200 1-2005 : 

to co-ordinate and manage the football development section to achieve the targets 
outlined in the development plan 

0 to implement the SFA development plan for youth football and to create a link between 
the department of education and community services with regards to facility 
development as outlined in the North Lanarkshire Football Development Plan 

0 to establish and oversee the football development association in North Lanarkshire 

0 to invite representation from community services as a member of the football 
development association in North Lanarkshire 

to co-ordinate the development of the SFA development plan for youth football in 
liaison with the assistant development officer, Community services and the community 
coach at Motherwell Football Club 

0 to establish and further develop a progressive pathway in football from primary to 
secondary and beyond as outlined in the North Lanarkshire Football Development Plan 

0 to increase participating rates of secondary school pupils through participation centres, 
development centres and regional squads 

to develop regional squads in S l y  S2, S3 and S4/S5/S6 

to promote through the youth development programme, personal, social and health 
education as identified in the 5-14 guidelines 

0 to assist in monitoring the SFA youth development grants scheme 

0 to raise awareness with North Lanarkshire senior clubs on the availability regarding 
facility provision from community services for use in the implementation of the SFA 
youth development grants scheme 

0 to create links between primary and secondary school provision 

0 to offer a quality football coach education programme as identified in the North 
Lanarkshire Football Development Plan 

0 to provide a quality coach education and modular programme to community services 
personnel 



0 to deliver SFA coach education courses free of charge to education staff 

0 to liaise with supporting agencies in the development of a promotion and marketing 
strategy for football throughout North Lanarkshire 


