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Purpose and Content 

The report outlines developments both within Pentland School and the wider area of 
provision for pupils with social, emotional, and behavioural difficulties, and proposes 
the establishment of an assistant headteacher post to enhance the management and 
support of both staff and pupils. 

Recommendations 

It is recommended that the Education Committee: 

1 approve the establishment of an assistant headteacher. post within Pentland 
School 

2 Instruct the director of education to take the necessary administrative steps for 
this post to be advertised and an appointment made. 

Members wishing further information regarding the attached report should contact: 

Michael O’Neill, Director of Education on 01236-8 12336 
Dan Sweeney, Head of Service on 0 123 6-8 1229 1 



North Lanarkshire Council 

Department of Education 

Proposed Establishment of post of Assistant Headteacher, Pentland School 

Report by the Director of Education 

1 Background 

1.1 Pentland School currently provides approximately 25 places for primary-aged 
pupils with extreme social, emotional, and behavioural difficulties. 

The current teacher staffing of the school is as follows: 

1 Headteacher 
1 Senior teacher 
3 permanent unpromoted posts 
1 unpromoted seconded teacher 

1.2 These pupils present some of the most challenging and disturbing behaviour 
evidenced within the school population. As such, they require high 
teachedpupil ratios. 

1.3 In addition, staffing flexibility is required to allow individual pupil 
supervision, removal from class, individual control and counselling at various 
times within the school dayiweek. 

1.4 Beyond this, a high level of managerial responsibility is required in the school 
at those times when the headteacher is involved in meetings outwith the school 
and during the school day. In the case of schools such as Pentland, the 
headteacher will have a large number of such meetings with a range of 
professionals, agencies, and parents in addition to those normally associated 
with educational management. 

1.5 In response to national developments and council policy in relation to social 
inclusion, it is anticipated that Pentland will provide support and advice in the 
future to a range of local initiatives in the area of behaviour management of 
primary pupils. 

2 Proposal 

2.1 It is proposed that a post of assistant headteacher be established to provide 
additional management support to the school and to allow Pentland to 
contribute to developments in the wider area of behaviour management. This 
will be an interim post title pending the review of promoted post structures in 
line with the McCrone agreement. 



3. Financial Implications 

3.1 The provision of an AHT (Special School) post will cost 2374.52 including on 
costs. This will be met from the Social Inclusion Excellence Fund monies. 

4. Recommendations 

It is recommended that the Education Committee: 

(i) 

(ii) 

approve the establishment of an assistant headteacher. post within Pentland 
School 
Instruct the director of education to take the necessary administrative steps for 
this post to be advertised and an appointment made. 


