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NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: 

Early Years Best Value Exercise - Interim 
Report 

Purpose of Report 

To advise members of the progress made at  this stage with the conduct of the 
best value review of the early years service. 

Recommendations 

The committee i s  recommended: 

(i) 
(ii) 

to  note the content of the report 
to  note the intention to  submit a final report by December 2001. 

Members wishing further information should contact: 

Michael O’Neil, Director of Education, Tel No: 01236 812337 
Murdo Maciver, Head of Service, Tel No: 01236 812269 



NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

EARLY YEARS BEST VALUE EXERCISE 
INTERIM REPORT 

1 .  INTRODUCTION 

1.1 The Best Value Regime was introduced in 1997 by government as a means 
of: 
Improving the quality and cost effectiveness of annual services 
Informing the objectives of each service. 
Involving the public in setting standards of service and council priorities. 

0 

0 

0 

1.2 The Early Years Service Best Value Review is being conducted as part of the 
fiveyear cycle of best value reviews. The best value group was convened 
in March 2001 with the following remit: 

(i) To analyse the costs, including staffing of each type of existing provision 
and to compare these services in other councils 

(ii) to evaluate the strengths and qualities of each type of provision 

1.3 The group proposes a final report by December 2001. This report is an 
interim report to advise members on progress made to date. 

1.4 Membership of the Group 

The membership of the best value review group for early years services is as 
f 01 I ows : 

Councillor Kevin McKeown 
June Liddell, Education Officer (Chair) 
Russell Bishop, Education (Personnel) 
Margaret Brown, Head Teacher, Sikeside Primary School 
June Elliot, Administrative Support, Education Department 
Alan Henry, Education (Personnel) 
Jacqui Johnston, Education (Budget) 
Jacquie McArthur, Partnership Officer, Education Department 
Sheena McGhee, Head Teacher, Hozier Nursery School 
Moira McLaren, Adviser, Education Department 
Jennifer 0’ Hara, Head of Centre, Newmains Nursery Centre 
Janette Rose, Principal Officer Early Years, Education Department 

The group was initially supported by John Telford, Seconded Officer (Best 
Value) Education Department. 

Providing an impetus for the introduction of 3-year budgeting. 



2. PROGRESS TO DATE 

2.1 

2.2 

(ii) 

(iii) 

(iv) 

2.3 

(ii) 

(iii) 

(iv) 

2.4 

Two sub-groups were established to investigate each of the strands of the 
remit. There have been regular meetings of both sub-groups and a 
considerable amount of time has been expended outwith the meetings on 
investigation work. 

costs and Staffing Su b-grou p 

This group has undertaken the following tasks: 

the issue of a questionnaire to all other Scottish councils. The results will 
allow the group to make staffing and budget comparisons with other 
councils. Eleven of the responses have been received at the point of 
writing and analysis of the responses will be required 

the compilation of information about the operational costs of the different 
staffing models in nursery centres, school’s and classes. 

the compilation of budget information, including administration, materials, 
property, staff development, transport, catering and staff cover. 

The issue of questionnaires to partner nurseries within North 
Lanarkshire in the private and voluntary sectors. Four hundred and forty 
responses have been received at the point of writing and further analysis 
will be required. 

Quality and Good Practice Sub-group 

This group has undertaken the following tasks: 

the issue of 3,500 questionnaires to parents of children who have used early 
years services. A follow-up questionnaire will also be sent to these parents in 
September/October to ask them about the ease with which their child 
made the transition from nursery to primary school, 

the issue of questionnaires to staff employed in the early years sector, 

the issue of questionnaires to teachers of primary one classes, 

the issue of questionnaires to children in early years establishments. 

The sample sizes reflect the overall level of service. Technical advice was 
provided by the Chief Executive’s Department. 



3. Recommendations 

The committee i s  recommended: 

(i) 
(ii) 

to  note the content of the report 
to  note the intention to  submit a final report by December 2001. 


