
NORTH LANARKSHIRE COUNCIL 

REPORT 

To: Education Committee 

From: Director of Education 

Date: 24 October, 2001 
Ref: MM/LA 

Subject: 

EDUCATION 2010 - PPP PROJECT 

Summary 

This report updates committee on the development of an outline business case for the education PPP 
school refurbishment project. 

Recommendations 

The education committee is recommended; 

(i) to note the ongoing progress in the development, for consideration, of an outline business case 
for the draft projects listed in appendix 1 

(ii) to agree that, prior to submission to the Scottish Executive, the draft outline business case be 
submitted for consideration to a special meeting of the education committee to be held on 12‘h 
December 2001 

(iii) to recommend to the council that power be delegated to the policy and resources committee to 
consider, and if appropriate approve on behalf of the council, the contents of the draft PPP 
outline business case for submission to the Scottish Executive and that the policy and 
resources committee give consideration thereto at a special zeeting of that committee to be 
held following the meeting of the education committee on 12 December 2001 

to approve the continuation of the officer-member group to make further recommendations on 
the content of the package, including priorities and phasing, as appropriate 

(iv) 

(v) to request the submission of a further report on the PPP package once the Scottish Executive 
announces its funding decision 

(vi) to approve the proposed management arrangements detailed in section 4 and to refer the report 
to the Policy and Resources (Personnel) Sub Committee for consideration 

c 

Members wishing further information about the paper should contact: 

Michael O’Neill, Director of Education, on 01236 812337, or 
Murdo Maciver, Head of Educational Provision, on 01236 812269. 



NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

EDUCATION 2010 - PPP PROJECT 

Report by the Director of Education 

1 BACKGROUND 

1 .I In June 2000 the education committee authorised the development of a major PPP package for - 

the refurbishment of schools. 

Subsequent developments have included the following: 1.2 

In February 2001 the Scottish Executive awarded the council f443,OOO to support the 
development of its PPP package. 

An officer-member working group was established to prepare draft PPP proposals. 

A rigorous analysis and evaluation of the whole school estate was undertaken. It 
assessed schools under the following headings: 

1) 
2) 
3) 
4) 

the quality of the building fabric and campus 
the fitness of the accommodation and facilities for education 
the efficiency and effectiveness of current provision 
the potential of existing buildings for other use 

The working group approved a list of projects to be included in the draft package. 

A consortium of consultants (KPMG) has been appointed to develop the outline business 
case which is required to finalise the draft package. 

A Scottish Executive circular of September 2001 (appendix 2) was issued seeking bids 
for financial support for PPP packages. The deadline is December 14'h 2001. 

1.3 The purpose of this report is to update members on the progress of the preparation of the draft 
package which will be submitted for approval at a special education committee on 12'h 
December 2001 at 3.00 pm. 

1.4 It is vital to emphasise that the draft proposals may be amended by the council at a number of 
stages. 

0 on consideration of the draft proposals once the outline business case provides technical 
details (December 2001) 

0 after consideration of the funding allocation by the Scottish Executive (c. April 2002) 
0 as a result of the statutory consultation process (c. summer 2002) 
0 after bids have been submitted by contractors (late 2003) 

1.5 Full details of the background papers have been issued to all members and are also available in 
the members' library. Details of the proposals are attached to this paper as an appendix (1). 

2 STRATEGIC PRINCIPLES 

2.1 The education PPP project is based on three fundamental strategic aims. 

(1 ) an educational vision 

The provision of high quality learning facilities to promote the educational achievement of 
all learners including lifelong learning opportunities for local communities. 



(2) a corporate vision 

new build schools 

major refurbishment 

2.2 

2.3 

2.4 

2.5 

3 

3.1 

completely new school built to a modern brief and 
specification 

upgrading and remodelling existing school 

The promotion of social and economic regeneration, social inclusion and the integration 
of council services. 

schools on joint campus 

(3) a best value vision 

two separate schools with own head teacher and 
staff on same site with some shared facilities such 
as theatre, hall, gymnasium and sports pitches 

The long term effective and efficient use of resources, including buildings which meet 
changing future needs 

Other important principles which underpin the selection of projects are the following; 

(1) Inclusion of SEN schools on mainstream campuses by co-location as in the highly 
successful examples of Bothwellpark High in Our Lady's High, Motherwell and Clyde 
View School in St Bernadette's, Motherwell 

(2) The preservation of educational provision in villages 

(3) The development of joint campus schools where appropriate to foster community 
integration while maintaining the rights to Catholic education 

(4) 

(5) 

The PPP projects fall into three broad types; 

Development of sportslcultural centres with enhanced facilities 

The inclusion of community facilities in new build schools where appropriate 

___ ~ 

Some projects also involve closure and amalgamation. 

To ensure that all pupils have access to facilities able to meet modern curricular requirements it 
is proposed that the existing education capital funding be directed towards the non-PPP 
schools. This will aim to ensure high quality building provision throughout the service by 2010. 

lntearation of council services 

In the course of developments of the outline business case there will be investigation of the 
possibility of incorporation of other council facilities. It is, accordingly, possible that the outline 
business package which will be submitted for consideration on 12'h December will include, in 
addition to education facilities, other council provision. For that reason it is proposed that the 
council delegate power to the policy and resources committee to consider, on behalf of the 
council and, if appropriate, approve for submission to the Scottish Executive the draft PPP 
outline business case. 

NEXT STAGES 

It is anticipated that the outline business case for the project will be submitted to the Scottish 
Executive in December 2001 and that a response on the support to be offered will be available 



in late spring. At that stage the committee will wish to reconsider the scope of the project and 
its implementation. Most of the existing proposals will require formal consultation before final 
approval. 

3.2 If the council finally approves the implementation of the project the detailed specification and the 
selection of the preferred bidder is unlikely to be completed before late 2003. 

3.3 The financial implications of a PPP project emerge in stages with the initial information 
becoming available once the OBC is drawn up. These financial implications will be reviewed at 
regular intervals and reported to committee. 

4 MANAGEMENT STRUCTURE 

4.1 The Scottish Executive allocated €443,000 to support the development of the North Lanarkshire 
project to the outline business case stage. This allocation has been used to fund the following 
management structure. 

(1) An education PPP team 

3 seconded full-time school staff to develop the education specification. Administrative 
support has been provided by the department from existing resources. 

(2) Proiect mananement team 

(a) Part-time involvement of the commercial partnership manager to manage the 
preparation of the outline business case. 

(b) Full-time temporary support (P012) for the commercial partnership manager in his 
education PPP role. 

4.2 In addition, the Scottish Executive funding has also financed the following costs: 

(1) The hiring of consultants to develop the outline business case. 

(2) The charges levied by central services including legal services, finance department and 
design services for supporting the project. 

4.3 The management structure will be one of the elements used by the Scottish Executive to 
evaluate the deliverability of PPP projects and the consultants have been asked to make 
recommendations on this aspect in the outline business case. In the meantime, it is proposed 
that the management structure outlined in 4.1 should continue to operate with the addition that a 
temporary post be created in the education department to provide administrative support. It is 
proposed that this should be a part-time post at API grading with an enhancement of hours for 
an existing staff member. The cost would be met by the project development fund. 

4.4 A further management issue is that the outline business case will be submitted to the Scottish 
Executive in December 2001 but implementation funding will not be announced before April 
2002. In order to maintain the momentum of the project it is recommended that the dedicated 
management structure outlined in 4.1 and 4.3 should be retained and funded until the SEED 
funding decision is announced. At that stage, assuming an allocation is made to North 
Lanarkshire and that the council approves implementation of the project, longer term 
management structure recommendations will be made. 



5 RECOMMENDATIONS 

5.1 The education committee is recommended; 

(i) to note the ongoing progress in the development, for consideration, of an outline business 
case for the draft projects listed in appendix 1 

(ii) to agree that, prior to submission to the Scottish Executive, the draft outline business 
case be submitted for consideration to a special meeting of the education committee to 
be held on 12th December 2001 

(iii) to recommend to the council that power be delegated to the policy and resources 
committee to consider, and if appropriate approve on behalf of the council, the contents 
of the draft PPP outline business case for submission to the Scottish Executive and that 
the policy and resources committee give consideration thereto at a special meetin of 
that committee to be held following the meeting of the education committee on 12 
December 2001 

P 

(iv) to approve the continuation of the officer-member group to make further 
recommendations on the content of the package, including priorities and phasing, as 
appropriate 

(v) to request the submission of a further report on the PPP package once the Scottish 
Executive announces its funding decision 

(vi) to approve the proposed management arrangements detailed in section 4 and to refer the 
report to the Policy and Resources (Personnel) Sub Committee for consideration 



APPENDIX I 

EDUCATION 2010 
EDUCATION DEPARTMENT PPP PROJECT 

PROPOSALS EWESTOR IN PEOPLE 



Secondary Schools Notes 

For new-build schools, the  projected capital cost is an indication of the building cost of each project t o  a new school specification. 

For refurbished schools, the projected capital cost is an estimate of the  costs of bringing the school up t o  a good standard of repair. This estimated 
expenditure would not allow the building t o  meet the full specification for new-build PPP schools. 

All rankings are coded as follows: 1 = Worst, 26 = Best. 

For the Fabric, Fitness and Effectiveness rankings, low numbers indicate schools which are more suited t o  inclusion in the PPP programme. 
For the Opportunity ranking, a high number indicates schools which are more suited to inclusion in the PPP programme 

Roll 2011 figures are based on present catchment areas only, and do not include placing requests; known future housing developments have been 
identified. 

Rezoning of certain catchment areas may be required, even where not specifically noted against each proposal. 

Community facilities have been included in the  tables where appropriate 

I t  should be noted that these proposals may be subject t o  amendment a t  a number of stages, for example: 
> 
> 
> 
> during statutory consultation procedures 
> 

following further consultation by the Council 
following scrutiny by consultants as part of the preparation of an outline business case 
after funding has been allocated by the Scottish Executive 

after bids have been submitted by contractors 



SECONDARY SCHOOL ANALYSIS 

0 North Lanarkshire Council currently has 26 secondary schools with rolls varying from under 500 pupils t o  almost 1400 pupils. 
approximately 870 pupils. 
provide the best possible service t o  their catchment area and one third are sited within 1.5km of another school. 

The average size is 
Placing requests have a significant impact on school rolls in some areas. Some secondary schools are not well located t o  

0 There is wide variation in the  condition o f  school buildings. 
and two are over 100 years old. 
school buildings which are reasonably sound structurally often have internal layouts and facilities which make them: 

Many have serious fabric deficiencies; one quarter of the schools are a t  least 50 years old 
Some large schools have been developed in an uncoordinated, piecemeal way over a period of years. I n  addition those 

9 unsuitable for 21St Century learning environment 
> incapable of being modified appropriately 

0 Current usage levels of secondary schools range f rom 43% t o  98% of  capacity. 
schools, with this figure projected t o  rise t o  more than 14,000 over the next 10 years. 
that: 

A t  present, there are over 11,000 surplus places across all secondary 
Roll projections for 2011 (excluding placing requests) suggest 

P over 40% of the total current capacity o f  our secondaries wi l l  be surplus 
9 nine schools wil l be running a t  less than 50% capacity 
9 21 schools will be running a t  less than 70% capacity 



SUMMARY OF PROPOSALS FOR ALL SECONDARY SCHOOLS IN  N O R T H  LANARKSHIRE 

Airdrie 

Coatbridge Coatbridge High School 
Columba High School 
Rosehall High School 
S t  Patricks Hiqh School 

1 S t  Ambrose Hiah School 

Cumbernauld/Kilsyth Abronhi II High School 
Cumbernauld High School 
Greenfaulds High School 

F t o Y H i g h  School 

PPP new build with one school for whole area on new site 

Additional priority funding from capital budget over next few 

PPP new build 
One Nb and one RC school for  whole area on joint campus 

PPP sinale school refurbishment 

PPP area rationalisation, with three schools reduced t o  two: 
A bronhi II amalgamates wi th  Cumbernauld 
Cumbernauld and Greenfaulds are refurbished and re-zoned 

Additional priority funding from capital budget over next few 
vears 
PPP sinqle school refurbishment 
PPP sinale school refurbishment 
Additional priority funding from capital budget over next few 

A 1  

A2 

A3 

A 4  

A5 
~ 

A6 



SUMMARY OF PROPOSALS FOR ALL SECONDARY SCHOOLS I N  N O R T H  LANARKSHIRE - continued 

I Motherwell/t3ellshill Bellshill Academy I 
Braidhurst High School 
balziel Hiqh School 1 Brannock High School 

Cardinal Newman High School 

Our Lady's High School 

Taylor High School 

Additional priority funding from capital budget over next few 
years 
PPP area rationalisation A 7  
Two schools merqe on extended balziel Campus I I 
Additional priority funding from capital budget over next few 
years 
Additional priority funding from capital budget over next few 
vears 
Additional priority funding from capital budget over next few 
Years 
Additional priority funding from capital budget over next few 

Additional priority funding from capital budget over next few 
vears 
PPP new build; one school for whole area 



PPP PROPOSALS FOR SECONDARY SCHOOLS: AIRDRIE 

Pro iect 

Airdrie : 
Development of a joint ND 
secondary education campus in 
Airdrie t o  replace Airdrie 
Academy and Caldervale High 
School 

Projected 
Capital Cost 

€15 m 

Relevant Factors 

Major structural failings a t  
Airdrie Academy 

0 Poor fabridfitness evaluation of 
the two schools 
Significant surplus capacity 
exists 
Will support the social and 
economic regeneration o f  A i rdr i e 
Possible inclusion o f  development 
centre f o r  athletics 

0 Peripheral location of Caldervale 
High School and high site value 
Location of current house 
building is in the east and south 

other services 
included in project 

Depending on the  site 
location chosen, some or 
all of the following 
Community Services 
facilities could be 
included: 

0 Airdrie Library 
Airdrie Ar ts  Centre 
Petersburn Centre / 
Library 

Possible inclusion of 
Airdrie Careers Office 

Planning issues 

Site t o  be 
identified 

Airdrie currently 
houses Thrashbush 
Family Centre 

Caldervale currently 
houses 
0 EBPCentre 
0 Education 

Computer 
Centre 



PPP PROPOSALS FOR SECONDARY SCHOOLS: COATBRIDGE (1) 

Proiect 

Coatbridge : 
U new-build secondary education/ 
community campus in Coatbridge. 

This wil l comprise one ND and one 
RC secondary school t o  replace: 
0 Coatbridge HS/Rosehall HS 
0 St  Patrick's HS/Columba HS 
and wi l l  include Community Services 
facilities, sporting facilities and 
Drumpark Special School 
(secondary) 

Projected 
Catital Cost 

€27 m 

Relevant Factors 

Will support the social and 
economic regeneration of 
Coat br idge 
Poor fabric and /or fitness 
evaluation of the 4 existing 
schools 
Reductions in projected rolls 
Requirement t o  integrate special 
needs pupils into mainstream 
education 
Possible inclusion of development 
centre f o r  performing ar ts  

Other services included 
in project 

Possible location for 
educational central services: 
0 ERS Base 
0 Technician Service 

Centre 
QDS Base 

0 In-service Suite 
0 Education Computer 

Centre 

Depending on the  site 
location chosen, some o f  the  
following Community Service: 
facilities could be included: 

Whifflet Community 
Centre / Library 
Coatbridge Library 

0 Old Monkland Library 
0 Coatbridge CEC 

Coatbridge Outdoor 
Sports Complex 
Janet Hamilton 
Community Centre 

0 Calder Community Centrc 
0 Columba Sports Complex 

Possible inclusion of 
Coatbridge Careers Of f ice 

Planning 
issues 

Site t o  be 
identified 



Other planning issues: 
Rosehall currently houses: Behaviour Support Unit, Community Print Workshop, Community Services and CafC, Mobile Play 

Coatbridge used by: Social Work, Psychological Services, Careers 

S t  Patrick's currently houses: Dunbeth Nursery, Area Network Support Base, Education Department off ices. 
Part of this campus is also allocated t o  the  Educational Resource Service 

1 I F  Schools 

It------ Coatbridge 

Rosehall I----- Columba 

I S t Patr i c k ' s 

f l  
I 

3 1 7  I l l  I 1 5  

'resent and Pmjected Usage 

1462 I 896 I 61 

500 51 540 55 490 49 
700 54 591 45 606 46 
550 I 38 912 I 62 



PPP PROPOSALS FOR SECONDARY SCHOOLS: COATBRIDGE (2) 

Project 

Coatbridge : 
Major refurbishment o f  St  
Ambrose High School 

Projected 
Capital Cost 

€4 m 

Relevant Factors 

0 Major structural failings in 

0 Poor fabric and fitness 
0 

existing bui Idi ng 

c. 30% of pupils live in the City of 
Glasgow 

Other services 
included in project Planning issues 

Schools ‘I 
4 2 22 7 I 1459 I 1309 I 90 I 1000 69 I 150 10 459 31 



PPP PROPOSALS FOR SECONDARY SCHOOLS: CUMBERNAULD/KILSYTH (1) 

Pro iect 

Cumbernauld : 
Amalgamation of Abronhill High 
School with Cumbernauld High 
School 

Major refurbishment o f  
Cumbernauld High School and 
Greenfaulds High School 

Glencryan School (secondary) t o  be 
included in one of these buildings 

Psychological Services (currently in 
Kyle Road) t o  be located in one o f  
these buildings 

Projected 
Capital Cost 

€9 m 

Relevant Factors 

Small size of Abronhill High 
School and projected falling rol l  
Poor fabric of Cumbernauld High 
School and Greenfaulds High 
School 
Viability of Cumbernauld High 
School due t o  central position 
and increasing rol l  
Requirement t o  integrate special 
needs pupils into mainstream 
education 
Possible inclusion of development 
centre f o r  swimming 
Review of secondary-primary 
school associations may be 
necessary 

Other services 
included in project " Planning issues 



PPP PROPOSALS FOR SECONDARY SCHOOLS: CUMBERNAULD/KILSYTH (2) 

Pro-iect 

Kilsyth : 
Refurbishment of Kilsyth Academy 

Projected 
Capital Cost 

€4 m 

Relevant Factors 

Poor fabric 
Fitness inadequacies 
c12 % of pupils live in East 
Dunbar tsons h i r e  

Other services 
included in project 

Possible inclusion of 
Kilsyth Swimming Pool 

Planning issues 



PPP PROPOSALS FOR SECONDARY SCHOOLS: CUMBERNAULD/KILSYTH (3) 

Projected 
Capital Cost 

'.- 
Relevant Factors Project 

Cumbernauld : 
Refurbishment of Our Lady's High 
School. 

€ 4m Poor fitness 

Other services 
included in project Plannina issues 

School is now a 
I i s t  ed bui Id ing 

Present a d  Prcjected Usage 

7 1262 867 69 700 55 

Surplus Pkces 
Surplus 
places 
2011 

562 

Surplus 

capacity 
2011 

places % 

45 



PPP PROPOSALS FOR SECONDARY SCHOOLS: MOTHERWELL/BELLSHILL 

Pro iect 

Motherwell : 
Extension t o  balziel High School 
and amalgamation with Braidhurst 
High School. 

Firpark School (secondary) t o  be 
incorporated into the  campus 

Hearing Impaired Unit (currently 
housed in balziel High School) t o  
be retained on extended campus 

I Braidhurst 

Projected 
CaDital Cost 

€4 m 

Relevant Factors 

Small size of Braidhurst High 
School and projected falling r o l l  
Responsiveness t o  parental 
aspirations in Motherwell 
Requirement t o  integrate specia 
needs pupils into mainstream 
education 
Rezone part of existing Clyde 
Valley HS catchment (Muirhouse 
area) t o  attend extended school 
Forgewood Nursery Centre 
Annexe t o  be relocated in 
suitable local accommodation 

Other services 
included in project 

Possible inclusion o f  
Motherwell Careers 
Office 

Planning issues 

On existing Oalziel 
site, or on adjacent 
site 

Braidhurst 
currently houses 

Partnership/ 
Youth 
Information 
Project 
Pre-Five unit 

Present and P ~ ~ ~ e c ~ e d  Usage 
Projected 
% Usage 

48 

Surplus Places 

71 I 18 I 2 I 286 I 29 
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PPP PROPOSALS FOR SECONDARY SCHOOLS: WISHAW (2) 

Project 

Wishaw : Refurbishment and on- 
campus rationalisation of St 
Aidan's High School 

Projected 
Capital Cost 

€4 m 

Relevant Factors 

Fabric inadequacies 
Significant overcapacity 
Overall campus layout is 
disjointed and fragmented 

Other services 
included in project 

Possible inclusion of 
Wishaw Careers Office 

Planning issues I 



Indicators for schools not included in current PPP Project: SECONDARIES 

These schools will receive additional priority funding from capital budgets over the next few years 

Roil 
2 

760 

Surplus 
places 
Zoo0 

3 27 

Surpltrs 
places 
2011 

287 

Surpluf 
places Yo 
capacity 
201 1 

26 
I 

800 I 74 
I Brannock I 24 153 17 414 45 76 1 

669 1 Calderhead I 23 509 43 628 53 
kardinal Newman I 11 1075 77 I 1000 I 72 323 23 398 28 
1 Chryston I 15 794 71 I 550 I 49 323 29 567 51 
10LH.S (Motherwell) I 16 615 810 57 875 61 
I S t Marqaret ' s I 21 1309 38 625 

377 
32 
25 

734 
535 I S t  Maurice's I 16 20 I 1485 1108 36 25 14 950 

79 650 I 26 I Taylor 5 I 20 18 I 1077 848 229 21 427 40 



Primary Schools Notes 

For new-build schools, t he  projected capital cost is an indication of the building cost o f  each project t o  a new school specification. 

For refurbished schools, the projected capital cost is an estimate of the costs of bringing the school up t o  a good standard of repair. This estimated 
expenditure would not allow the building t o  meet the full specification for new-build PPP schools 

All rankings are coded as follows: 1 = Worst, 130 = Best. 
For the Fabric, Fitness and Effectiveness rankings, low numbers indicate schools which are more suited t o  inclusion in the PPP programme. 
For theopportunity ranking, a high number indicates schools which are more suited to inclusion in the PPP programme 

Highlighted rankings are in the range 1 t o  30 for Fabric, Fitness and Effectiveness and in the range 100-130 for Opportunity 

Roll 2011 figures are based on present catchment areas only, and are calculated by using a three year rolling average of P 1 -  P3 rolls for each school; 
known future housing developments have been identified. 

Actual classroom capacity takes account of class size limits and disregards classroom accommodation in non-class use, for example general purpose 
rooms and early years education. 

Where new primary schools are being built, Early Years accommodation will be provided automatically. 

Rezoning of certain catchment areas may be required, even where not specifically noted against each proposal. 

Community facilities have been included in the  tables where appropriate 

I t  should be noted that these proposals may be subject t o  amendment a t  a number of stages, for  example: 
P following further consultation by the Council 
P following scrutiny by consultants as part o f  the preparation o f  an outline business case 
P after funding has been allocated by the Scottish Executive 
P during statutory consultation procedures 
P after bids have been submitted by contractors 
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PRIMARY SCHOOL ANALYSIS: AIRDRIE, CHAPELHALL, CALDERBANK 

Clarkston 

Rochsolloch Alexandra 

Petersburn Calderbank Corpus Christi 
Ounrobin 

0 I n  the area of Airdrie, Chapelhall, Calderbank, almost half the primary schools have fabric o r  fitness rankings in the worst 25%, with Clarkston and 
Alexandra primaries showing serious inadequacies in both fabric and fitness. 
I n  addition, there are almost 900 surplus places in N O  primaries and almost 500 surplus places in RC primaries with ro l l  projections indicating another 
150 surplus places by 2011. 
Over half of the existing primaries are projected t o  be less than 70% of actual capacity by 2011. 
One third of the primaries are not well situated wi th  regard t o  their catchment areas and a t  least the same proportion are within $ mile o f  another 
school. 

0 

0 

0 

PPP new build 82 

PPP new build on joint campus B3 

PPP refurbishment of provision in Calderbank with Calderbank and Corpus B4 
Christi on a joint campus and rationalisation/refurbishment of 
Petersburn and Dunrobin 

SUMMARY OF PROPOSALS 

Chapelhall S t  Aloysius 

Albert Chapelside I PPP new build t o  accommodate both schools 

PPP new build on joint campus I B5 
I 

Go If h i I I Tollbrae S t  Andrew's 
S t  Oominic's S t  Edwards S t  Serf's 
Victoria 

Additional future funding from capital budget 
Possible need for rezoning of Tollbrae catchment area - see proposal E34 



PPP PROPOSALS FOR PRIMARY SCHOOLS IN  AIRDRIE, CHAPELHALL, CALDERBANK (1) 

Proposal 

Airdrie : Development o f  a single 
site ND primary campus t o  replace 
Albert Primary School and 
Chapelside Primary School 

Community facilities and pre-5 
provision t o  be included. 

Possible inclusion of Thrashbush 
Nursery Centre and Richard 
Stewart Nursery Centre 

Projected 
Capital Cost 

€4 m 

Relevant Factors 

Fabric inadequacies a t  Chapelside 

Projected falling rolls 
Close geographical locations 

Primary School 

Other services 
included in project Planning issues 

Chapelside or a new 
site 

Albert currently 
houses Community 
Education 

Victoria currently 
houses Community 
Education 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  AIRDRIE, CHAPELHALL, CALDERBANK (2) 
~ ~~ 

Pro-iect 

Airdrie : Replacement o f  Clarkston 
Primary School 

Projected 
Capital Cost 

€3 m 

Relevant Factors 

Major structural failings 
identified by survey but not 
reflected in fabric ranking 
Fitness inadequacies 
Secure long term viability 
Possible need t o  rezone 
catchment area -see proposal 84 

Other services 
included in project Planning issues 

ing site On exis 

8 297 I 360 I 121 I 333 

Projected 
'% Usage 

Surgrlus Places 

Surplus 
places 
201 1 

112 -21 I -36 

Surplus 
places % 
capacity 

2011 
-12 



PPP PROPOSALS FOR PRIMARY SCHOOLS IN  AIRDRIE, CHAPELHALL, CALDERBANK (3) 

1 Pro 'ect 

Airdrie : bevelopment o f  a joint 
campus to replace Rochsolloch 
Primary School and Alexandra 
Primary School 

Inclusion of 
Rochsolloch Nursery Class 
bevonview Nursery Centre 

Projected 
Ca ita1 Cost P 

€4 m 

1 Other services 
Relevant Factors 

0 Fabridfitness inadequacies of 
existing schools 
Peripheral location of the schools 
Restrictions of the Alexandra 
Primary School site 
Alexandra building more than 100 
years old 

Planning issues 

Site t o  be 
identified 

5resent and Pmjected usage 

363 I 285 I 232 I 81 I 238 
396 I 368 1 313 I 85 I 299 

84 53 19 47 16 
81 55 15 69 19 



PPP PROPOSALS FOR PRIMARY SCHOOLS IN  AIRDRIE, CHAPELHALL, CALDERBANK (4) 

~~ 

Pro-iect 

Airdrie : 
Development of an N W R C  joint 
campus involving Calderbank 
Primary School and Corpus Christi 
Primary School (on Corpus Christi 
site); 

ANI) 

rationalisation and refurbishment 
of Petersburn Primary School and 
Dunrobin Primary School on a single 
site. 

Inclusion of 
Corpus Christi Nursery Class 
Petersburn Nursery Class 

Projected 
Capital Cost 

€4 m 

Relevant Factors 

Major current over-capacity 
Projected falling rolls 
Close geographical locations 
Fitness inadequacies a t  
Calderbank 
Calderbank building more than 
100 years old 
Possible need t o  rezone existing 
Tollbrae and Clarkston 
catchment areas 

Other services 
included in project Planning issues 

Petersburn 
currently houses 
Community 
Education and 
Network Team Pre- 
5 Learning Support 



bndicators resent and Projected usage lsurp~us Places I 

Dunrobin PS 57 78 52 38 462 
Petersburn PS 57 61 79 97 462 

Actual 1 Roll 1 % I Roll I Projected 

147 63 82 56 
69 

I I 1 1 

390 1 135 I 35 I 115 I 29 
123 30 128 31 
255 65 275 71 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  AIRDRIE, CHAPELHALL, CALDERBANK (5) 

Project 

Chapelhall : Replacement o f  
primary provision in Chapelhall. 

Rebuilding of both S t  Aloysius' 
Primary School and Chapelhall 
Primary School on a joint campus 

Inclusion of 
Chapelhall Nursery Class 
S t  Aloysius Nursery Class 

Projected 
Capital Cost 

€4 m 

Relevant Factors 

0 Major fabric inadequacies in both 
schools 
St Aloysius building more than 
100 years old 
Protection o f  village services 
Major over- capacity 

Other services 
included in project Planning issues 

Either current 
school si te is 
suitable 

S t  A loysius' 
currently houses 
0 Technician 

Service Centre 
0 Learning 

Support Base 
0 Psychological 

I Services 



Indicators for schools not included in current PPP Project: AIRDRIE, CHAPELHALL, CALDERBANK 

These schools will be given additional future funding from capital budgets 

]Indicators 

1st Dominic's PS 
1st Edward's PS 
1st Serf's PS 
ITollbrae PS 
Jvictoria PS 

Oll rankings IPresent and Projected usage lsurpius Places 

32 1 83 1 52 I 84 I 462 1 444 

I I I 

206 72 170 59 82 28 118 41 
223 71 231 74 89 29 81 26 
153 I 69 1 157 I 71 I 69 I 31 I 65 I 29 
262 1 83 1 238 I 76 I 53 I 17 I 77 I 24 
243 I 54 I 210 I 47 I 207 1 46 I 240 I 53 
343 77 352 79 101 23 92 21 
208 83 164 65 44 17 88 35 



PRIMARY SCHOOL ANALYSIS: BELLSHILL 

Belvidere Lawmuir Mossend 

Holy Family Noble 

I n  the Bellshill area, almost half the primary schools have fabric or fitness rankings in the worst 25%, with Belvidere primary showing serious 
inadequacies in both fabric and fitness. 
I n  addition, there are almost 200 surplus places in ND primaries and over 300 surplus places in RC primaries with rol l  projections indicating that there 
wil l be another 160 surplus places overall by 2011. 
Nearly half of the existing primaries are projected t o  be less than 70% o f  actual capacity by 2011. 
Almost all of the primaries are well situated wi th  regard t o  their catchment areas but all of them are also within + mile of another school. 

0 

0 

PPP rationalisation and refurbishment B6 

Additional future funding from capital budget. 

SUMMARY OF PROPOSALS 

1 Sacred Heart S t  Gerard's 



Project 

8ellshill: Refurbishment and 
rationalisation of ND primary 
provision in Bellshill, involving 
Belvidere Primary, Lawmuir Primary 
and Mossend Primary 

Belvidere t o  close, w i t h  its 
catchment area split between 
Lawmuir and Mossend 

Both Lawmuir and Mossend t o  be 
refurbished and extended with 
enhanced Nursery provision 
included (also t o  include Belvidere 
Nursery Class) 

Projected 
Capital Cost 

€2 m 

Relevant Factors 

Serious fabric and fitness 
inadequacies in Belvi der e 
Poor fitness ranking for Lawmuir 

Other services 
included in Droiect 

School 

IMossend PS I 44 I 33 I 93 I 14 I 462 I 363 1 343 I 94 I 342 

Projected 
% Usage 

72 
81 
94 

Plannina issues 

iurplus Places I 
Surp tus 

2~ 
places 

55 I 29 1 52 I 28 I 
1 4 1  3 1 9 0 1  19 I 



Indicators for schools not included in current PPP Project: BELLSHILL 

These schools will be given additional future funding from capital budgets 

School 

Sacred Heart PS 49 59 79 44 
St  Gerard's PS 35 80 79 97 

Actual Roll 
capacity ~~ 

396 1 384 1 251 I 65 I 231 I 60 I 133 I 35 I 153 I 40 

462 288 194 

78 239 63 85 22 142 37 
79 272 67 85 21 131 33 
67 224 78 94 33 64 22 



PRIMARY SCHOOL ANALYSIS: CHRYSTON and KILSYTH 

0 I n  the Chryston and Kilsyth area, one third (5) of the primary schools have fabric o r  fitness rankings in the worst 25%, with S t  Barbara's primary 
showing serious inadequacies in both fabric and fitness. 
I n  addition, there are over 500 (26%) surplus places in ND primaries and over 500 (31%) surplus places in RC primaries with rol l  projections indicating 
that this wi l l  rise by nearly another 100 places by 2011. 
Half of the existing primaries are projected t o  be less than 70% of actual capacity by 2011, w i t h  some less than 50%. However the need to  protect 
village services gives l i t t le scope for improving these figures. 
Only two of the primaries are not well situated with regard t o  their catchment areas and only a few of them are within + mile of another school. 

0 

0 

SUMMARY OF PROPOSALS 

Stepps PPP new build B7 

S t  Patrick's PPP new build BS 

St  Barbara's PPP new build B9 

Auchinloch Balmalloch Banton Additional future funding from capital budget. 
Chapelgreen Chryston Gartcosh 
Glenmanor Holy Cross Ki lsyth 

I S t  Joseph's S t  Michael's 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  CHRYSTON and KILSYTH (1) 

Project 

Chryston : Replacement o f  Stepps 
Primary School 

Projected 
Capital Cost 

€2 m 

Relevant Factors 

0 Fabric/campus inadequacies 
Current temporary 
accommodation 

Other services 
included in project Planning issues 

New site needed 

Present and Projected usage I 
Actual 

~ a ~ a c i ~  

315 
I 

317 101 286 I 91 -2 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  CHRYSTON and KILSYTH (2) 

(B8) 

Project 

Kilsyth : Replacement o f  St  
Patrick's Primary School 

Inclusion of St  Patrick's Nursery 
School 

Projected 
Capital Cost 

€2 m 

Planning issues 
Other services 

Relevant Factors included in project 

Major fabric inadequacies 
Surplus accommodation 

Use existing site 

]Indicators ]All rankings IPresent and Projected usage purprus Places 

School 

~ 

Effect ~ Opp 1 Design 1 Actual 1 Roll 1 % 
ranking ~ ~ k ~ n g  capacify capacify 2000 Usage 

2000 



PPP PROPOSALS FOR PRIMARY SCHOOLS IN  CHRYSTON and KILSYTH (3) 

Project 
Projected 
Capital Cost 

Chryston : Replacement o f  St 
Barbara's Primary School 

Other services 
included in project 

€2 m 

Planning issues 

Use existing site 

Inclusion of Jigsaw Nursery Centre 

I 

Relevant Factors 

0 Fabridfitness inadequacies 
0 Major housing developments 

Major over-capacity 

Micators ]All rankings IPresent and Projected usage I 



Indicators for schools not included in current PPP Project: CHRYSTON and KILSYTH 

These schools will be given additional future funding from capital budgets 

School 

I 
59 47 69 

292 65 326 
61 69 75 
74 60 50 
200 69 157 
84 I 50 I 77 

150 
307 328 

I 

55 I 66 

46 1 83 

Surplus 
places % 
capacity 
Zoo0 

53 
35 
31 
40 
31 
50 

79 I 99 I 26 
117 I -12 I -5 
83 1 11 I 4 
68 26 12 
86 74 19 

81 I 21 
-43 I -17 
42 I 17 
72 I 32 
53 I 14 



PRIMARY SCHOOL ANALYSIS: COATBRIDGE 

Carn broe Lang loan S haw head 
Sikeside St Augustine's St Bernard's 
St Mary's St Patrick's St Stephen's 

0 

0 

I n  the Coatbridge area, almost half the primary schools have fabric o r  fitness rankings in the worst 25% 
I n  addition, there are almost 700 surplus places in ND primaries and over 1000 surplus places in RC primaries with rol l  projections indicating that this 
will rise by nearly another 400 places by 2011. 
Over half of the existing primaries are projected t o  be less than 70% of actual capacity by 2011. 
One third of the primaries are not well situated with regard t o  their catchment areas and all of them are within 3 mile of another school. 

0 

0 

Additional future funding from capital budget. 

SUMMARY OF PROPOSALS 



PPP PROPOSALS FOR PRIMARY SCHOOLS IN COATBRIDGE (1) 

Pro-iec t 

Coatbridge : Replacement and 
rationalisation of ND and RC 
primary provision in Nor th  
Coat br idge 

0 New build joint RC/ND campus 
t o  house Gartsherrie, S t  
Bartholomew's and Townhead 
Primary Schools. 
Inclusion of Townhead Nursery 
Class. 

0 New build school t o  replace 
Greenhill Primary School. 
Inclusion of Dunbeth Nursery 

Projected 
Capital Cost 

€6 m 

Relevant Factors 

0 Fitness inadequacies of 
Gartsherrie and Greenhill 

0 Projected falling rolls 
0 Close geographical locations 
0 Age of buildings 

Other services 
included in project Planning issues 

S t  Bartholomew's 
currently houses 
0 Community 

Education 
0 Learning Support 

On S t  Bartholomew's 
site 
OR 
Drumpellier Park 

On existing site or new 
site. 
Joint RC/ND campus t o  
be investigated 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  COATBRIDGE (2) 

Pro iect 

Coatbridge : Refurbishment and 
rationalisation of RC and ND 
primary provision in Old Monklands 
involving S t  James' Primary School, 
St  Timothy's Primary School and 
S t  Monica's Primary School, 
Kirkshaws Primary School and Old 
Monkland Primary School 

S t  Timothy's t o  close and 
merge w i t h  S t  James' 
S t  James' building t o  be 
refurbished 
Old Monkland and S t  Monica's 
t o  share a joint, refurbished 
campus which includes Old 
Monklands Nursery Class 
Kirkshaws refurbished t o  
include Partnership Centre and 
Kirkshaws Nursery Class 

S t  Timothy's Nursery Class 
moves t o  the S t  James' building 

Projected 
CaDital Cost 

€4 m 

Relevant Factors 

Fabric inadequacies a t  S t  
Timothy's 
Projected falling rolls 
Close geographical locations 
Major over-capaci t y  

Other services 
included in project 

Possible inclusion of Old 
Monkland Library in 
refurbished S t  James' 
building 

Planning issues 

S t  James' currently 
houses Partnership 
Centre and Science 
Base 

Old Monkland 
currently houses 
Community 
Education 

Either current 
school site is 
suitable f o r  Old 
Monkland/St 
Monica's joint 
campus 



IPresent and Projected usage 

Fabric 
r~nking 

Kirkshaws PS 69 
Old Monkland PS 111 
St James' PS 89 
St Monica's PS 79 60 I 79 I 68 I 528 

Actual 
~~~~~i~ 

419 
294 
324 
495 



Indicators for schools not included in current PPP Project: COATBRIDGE 

These schools will be given additional future funding from capital budgets 

A11 rankings IPresent and Projec$ed usage 

Sur p f us 
places % 
capacity 

2011 

26 

School 

Carnbroe PS 
Langloan PS 
Shawhead PS 
Sikeside PS 

t t 1 I 

119 I 44 I 93 I 44 I 231 1 222 I 195 164 1 74 I 27 1 12 1 58 
205 I 67 1 64 I 21 I 103 79 33 

88 115 74 19 12 41 
129 83 42 27 27 
387 76 51 10 120 
136 53 96 38 119 
245 80 61 20 63 
395 97 3 1 13 
175 39 268 60 275 

26 
17 38 I 231 1 156 I 114 73 
24 1st Auqustine's PS 129 I 8 1 528 I 507 I 456 90 
47 1st Bernard's PS 62 
20 1st Mary's PS 80 

99 
40 

3 1st Patrick's PS 
61 1st Stephen's PS 



PRIMARY SCHOOL ANALYSIS: CUMBERNAULD 

0 I n  the Cumbernauld area, almost half the primary schools have fabric o r  fitness rankings in the worst 25%. 
I n  addition, there are over 1000 surplus places in ND primaries and almost 500 surplus places in RC primaries wi th  ro l l  projections indicating that this 
wil l rise by nearly another 200 places by 2011. 
One quarter (4) of the existing primaries are projected t o  be less than 70% of actual capacity by 2011. 
Half (8) of the primaries are not well situated with regard t o  their catchment areas and almost all of them (14) are within $ mile o f  another school. 

0 

0 

A bron h il I Baird Memorial * Carbrain 
Condorrat Cum bernau Id Eastf ield 
Kildrum St  Francis of Assissi 
S t  Helen's S t  Lucy's 
St  Mgt of Scotland S t  Mary's 
Ravenswood Westf ield Whit el ees 
Woodlands 

Additional future funding from capital budget There are no PPP 
proposals for primary 
schools in this area 

Glencryan School (Primary and Pre-Five) 1 To be relocated in suitable local accommodation I 

I Possible enhancement of Community Services Drovision in existina schools I 

* Baird Memorial Primary School is t o  be re-built following a f i re 



Indicators for all schools: CUMBERNAULD 
These schools will be given additional future funding from capital budgets 

Projected 
% Usage 

School 

IAbronhill PS I 49 I 122 64 I 44 I 462 I 441 I 345 1 78 I 306 69 96 1 22 I 135 I 31 
lt3aird Memorial PS 1 * 1 * * I * I 222 I 222 I 181 I 82 I 176 79 41 I 18 I 46 I 21 

64 I 44 1 462 I 384 I 258 I 67 I 264 69 126 I 33 I 120 I 31 
ICondorrat PS I 57 I 64 69 
ICumbernauldPS I 38 1 34 118 I 22 I 561 I 534 I 449 I 84 I 441 83 85 1 16 I 93 I 17 

113 I 18 I 528 1 507 I 402 I 79 I 381 75 105 I 21 I 126 I 25 
108 I 44 I 462 1 444 I 348 I 78 I 365 82 

IWoodlands PS I 32 I 32 118 I 32 I 462 I 378 I 310 I 82 I 279 74 
IRavenswoodPS I 69 I 97 130 I 68 I 396 I 381 I 317 I 83 I 279 73 

87 
64 102 27 

27 I 110 I 42 
103 I 25 1 231 1 210 I 172 I 82 I 183 St Francis of 

Assissi PS 
1st Helen's PS I 79 1 105 128 I 44 I 462 I 380 1 308 I 81 I 232 61 72 I 19 I 148 I 39 

62 
114 I 32 I 134 I 38 

46 164 1 46 I 190 I 54 
79 I 44 I 462 I 378 I 285 I 75 I 305 81 93 I 25 I 73 I 19 

\Westfield PS I 102 I 37 39 I 68 I 462 I 324 1 222 1 69 1 245 76 102 I 31 I 79 I 24 
125 I 18 1 462 I 444 I 409 I 92 I 401 90 35 I 8 I 43 I 10 

* Baird Memorial Primary School is t o  be re-built following a fire. The capacity figures relate t o  the new building. 



PRIMARY SCHOOL ANALYSIS: HARTHILL and SHOTS 

Allanton Alexander Peden 
D y kehead 
St Patrick's Stane * 

Kirk 0 Shotts 

0 

0 

I n  the Harthill, Shotts area, none of the primary schools have fabric o r  fitness rankings in the worst 25%. 
However, there are 360 (27%) surplus places in Nt) primaries and 130 (32%) surplus places in RC primaries with rol l  projections indicating that this will 
rise by about 100 places overall by 2011. 
Four of the existing six primaries are projected t o  be less than 70% of actual capacity by 2011. 
Only two of the primaries are not well situated with regard t o  their catchment areas and only two are within 3 mile of another school. 

0 

0 

Additional future funding from capital budget. 
However, both Alexander Peden and Stane will be very new buildings. 

There are no PPP 
proposals for  primary 
schools in this area 

* Stane Primary School was damaged by fire. I t  is now being re-built 



Indicators for all schools: HARTHILL and SHOTTS 

These schools will be given additional future funding from capital budgets 

IAllanton PS I 108 
IAlexander Peden I 130 
IDykehead PS I 124 
IKirkO ShottsPS 1 94 
1st Patrick'sPS I 94 

JStane PS I *  

51 15 97 198 162 85 52 75 46 77 48 87 54 
111 52 18 429 414 278 67 265 64 136 33 149 36 

222 222 146 66 143 64 76 34 79 36 * * * 

* Stane Primary School was damaged by fire. I t  is now being re-built. The capacity figures relate t o  the new building. 



PRIMARY SCHOOL ANALYSIS: MONKLANDS 

Bargeddi e S t  Kevin's 

0 

0 

0 

0 

I n  the Monklands area, only two of the primary schools have fabric or fitness rankings in the worst 25%. 
However, there are almost 500 surplus places in NO primaries and over 500 surplus places in RC primaries representing nearly 50% of present capacity. 
Roll projections indicate that this wi l l  rise by another 7% by 2011. 
Only two of the existing primaries are projected t o  be over 70% capacity by 2011, wi th  more than half projected t o  be less than 50% of actual 
capacity. 
One half of the  primaries are not well situated with regard t o  their catchment areas and more than half of them are within $ mile of another school. 0 

PPP refurbishment or replacement on joint campus B12 

SUMMARY OF PROPOSALS 

Glengowan S t  Mary's PPP refurbishment on joint campus 814 

G I enbo i g Our Lady and S t  Joseph's I PPP refurbishment on joint campus 
I I 

1813 

Plains S t  bavid's PPP refurbishment on joint campus B15 

I Greengairs New Monkland I Additional future funding from capital budget 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  MONKLANDS (1) 

Project 

Bargeddie : Refurbishment or 
replacement of primary provision in 
Bargeddie with S t  Kevin's Primary 
School and Bargeddie Primary 
School on a joint campus 

Inclusion of 
Drumpark Nursery Class 
Drumpark Nursery Class (Special) 
Drumpark School (Primary) 

Projected 
Capital Cost 

€2 m 

Relevant Factors 

Projected falling rolls 
0 Close geographical locations 

Protection o f  village services 
0 Major over-capacity 

Bargeddie building more than 100 
years old and on a poor site 

Other services 
included in project Planning issues 

Site: S t  Kevin's 

Actual 
capaciv 

222 
225 

119 
112 

54 
50 102 I 45 I 113 I 50 

Surplus 

2011 
places 

127 
123 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  MONKLANDS (2) 

Proiect 

Glenboig : Refurbishment of 
primary provision in Glenboig with 
Glenboig Primary School and Our 
Lady and S t  Joseph's Primary 

i School on a joint campus 

Inclusion of Our Lady and S t  
Joseph's Nursery Class i 

Projected 
Capital Cost 

€1 m 

I Relevant Factors 

0 Fitness inadequacy o f  Glenboig 

0 Major over-capacity 
0 Peripheral location of both 

Primary School 

schools 

Other services 
included in project Planning issues 

Our Lady and S t  
Joseph's site. 
However, this 
location is not 
central 

46 I 43 
188 I 66 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  MONKLANDS (3) 

Project 

Caldercruix : Refurbishment of 
primary provision in Caldercruix 
with Glengowan Primary School and 
S t  Mary's Primary School on a 
joint campus 

Inclusion of Glengowan Nursery 
Class 

Projected 
Capital Cost 

€1 m 

Relevant Factors 

0 Projected falling rolls 
0 Protection of village services 

Major over-capacity 

Other services 

Either school site is 
suitable 

Glengowan PS 114 81 
St Mary's PS 49 100 

I I  2 

Roll Projected Surplus 
2011 7!! Usage places 

122 I 73 I 58 I 35 I 46 
63 I 29 I 133 I 60 I 157 

Surplus 
places % 
~U~~~~ 

2011 
27 
71 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  MONKLANDS (4) 

Projected 
Capital Cost 

Other services 
Relevant Factors included in project Planning issues 

(B15) 0 Projected falling rolls 
Protection o f  village services 
Major over-capacity 

I 
Project 

Plains : Refurbishment o f  primary 
provision in Plains with Plains 
Primary School and S t  bavid's 
Primary School on a joint campus 

Inclusion of S t  bavids Nursery 
Class 

S t  bavids site 

Fabric 
r ~ k i n g  

Plains PS 126 
St David's PS 49 



Indicators for schools not included in current PPP Project: MONKLANDS 

These schools will be given additional future funding from capital budgets 

Surplus Places 
School 

I 
Greengairs PS 119 57 42 231 

Actual 
capacity 

225 
221 

120 53 88 39 105 47 137 61 
180 81 190 86 41 19 31 14 



PRIMARY SCHOOL ANALYSIS: MOTHERWELL and SURROUNDING AREA 

0 In Motherwell and the surrounding area, almost half the primary schools have serious fabric or fitness inadequacies w i th  rankings in the 
worst 25%, and Knowetop Primary showing serious inadequacies in both fabric and fitness. 
I n  addition, there are over 800 surplus places in ND primaries and almost 600 surplus places in RC primaries with rol l  projections 
indicating that this will rise by nearly another 500 places by 2011. 
Nearly two thirds of the existing primaries are projected t o  be less than 70% of actual capacity by 2011. 
Over half of the primaries are not well situated wi th  regard to  their catchment areas and all of them are within + mile o f  another school. 

0 

0 

0 

SUMMARY OF PROPOSALS 

Muirhouse S t  Brendan's PPP new build on joint campus 

New Stevenston S t  Patrick's I PPP new build on joint campus 

Calder Cathedral Christ the King Additional future funding from capital budget. 
Glencairn Holytown Knowetop 
Keir Hardie Ladywell Logans 
Muir Street Newarthill 
Our Lady & S t  Francis 
St Bernadette's 

S t  Teresa's 

81 6 

B17 



PPP P 2OPOSALS FOR PRIMARY SCHOOLS I N  MOTHERWELL and SURROUNDING AREA (1) 

Project 

Motherwell : Replacement o f  
primary provision in Muirhouse area 
w i th  Muirhouse Primary School and 
S t  Brendan's Primary School on a 
joint campus 

Inclusion of 
Muirhouse Nursery Class 
Firpark School (primary) 
Firpark School Nursery Class 

Projected 
Capital Cost 

€4 m 

Relevant Factors 

Serious fabric inadequacies in 
both schools 
Surplus places in both schools 

Other services 
included in project Planning issues 

Either school site is 
sui table 

S t  Brendan's 
currently houses 
Psycho logical 
services / Area 
team 

Muirhouse currently 
houses Learning 
Support Base 

79 I 31 
119 I 47 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  MOTHERWELL and SURROUNDING AREA (2) 

Project 

New Stevenston: New-build joint 
RC/Nb campus t o  replace New 
Stevenston Primary School and S t  
Patrick's Primary School 

Inclusion o f  
New Stevenston Nursery Class 
S t  Patrick's Nursery Class 

Projected 
Capital Cost 

€4m 

I 

School 
I 

Relevant Factors 

0 Serious fabric inadequacies a t  S t  
Pat's 

0 Fitness inadequacies in New 
Stevenston 

0 New Stevenston building more 
than 100 years old 

0 Over- capacity in both schools 

Other services 
included in Dro-iect 

Possible inclusion o f  
library f aci lit ies 

Planning issues 

On S t  Pat's site 

New Stevenston 
houses Language 
Unit (SEN) 

I 2 



Indicators for schools not included in current PPP Project: MOTHERWELL and SURROUNDING AREA 

These schools will be given additional future funding from capital budgets 

School 

~~ 

ICalder PS 

Fabric Fitness Effect Opp Actual 1 Rofl % I / / /  ~ ~ ~ k ~ ~ 9  ranking ranking r ~ k i ~ g  capacity 2~ Usage 

I 2ooo 
I I f f I I I I 

396 I 351 I 242 I 69 

I I 

84 
60 
56 
75 
109 
75 
87 
93 

(Muir StreetPS I 40 I 54 I 79 I 68 1 462 I 341 I 213 I 62 
I I I I I I I I 

INewarthill PS I 99 I 89 I 87 I 25 I 231 I 222 I 170 I 77 
I I I I I I I I I 

lOL&St Francis I 65 I 96 I 64 I 32 I 264 I 222 I 170 I 77 
IStTeresa's PS I 75 I 77 I 79 I 32 I 396 1 384 I 278 I 72 

Surplus S u r ~ l ~ ~  Surplus 
places places "/o places 

2~ 
2~ cupaciv 2011 

164 47 109 31 187 53 
407 80 79 16 100 20 
122 40 123 40 186 60 
177 51 153 44 167 49 
287 75 95 25 94 25 
507 I 108 I -41 I -9 I -36 I -8 



PRIMARY SCHOOL ANALYSIS: VIEWPARK/TANNOCHSIDE AREA 

S t  Gabriel's Tannochside 

Aitkenhead PS 

0 

0 

I n  the Viewpark/Tannochside area, four of the five primary schools have serious fabric inadequacies with rankings in the worst 25%. 
I n  addition, there are almost 300 surplus places in ND primaries and nearly 200 surplus places in RC primaries, representing almost 30% 
of present capacity. 
Roll projections indicate an overall increase in surplus places by 2011. 
Three of the five existing primaries are projected t o  be less than 70% of actual capacity by 2011. 
Two of the five primaries are not well situated wi th  regard t o  their catchment areas and four of the five are within 3 mile of another 
school. 

0 

0 

0 

Additional future funding from capital budget. 

SUMMARY OF PROPOSALS 

I Burnhead St  Columba's PPP new build joint campus 



PPP PROPOSALS FOR PRIMARY SCHOOLS IN VIEWPARK/TANNOCHSIOE AREA 

€5 m 

Pro iect 

e 

0 

e 

0 

e 

Tannochside : A new-build joint 
RC/ND primary education/ 
community campus in the Viewpark 
area t o  replace S t  Gabriel's 
Primary School, S t  Columba's 
Primary School, Burnhead Primary 
School and Tannochside Primary 
School 

Inclusion o f  
Hozier Nursery School 
S t  Columba's Nursery Class 
Tannochside Nursery Class 

CaDital Cost I Relevant Factors 

Support for the social and 
economic regeneration o f  the 
area 
Fabric evaluation of the 4 schools 
Tannochside building more than 
100 years old 
Reduction in some projected rolls 
Major over-capacity 

Other services 
included in Droiect Plannina issues 

Use existing 
Burnhead site 

Burnhead currently 
houses Community 
Education 

43 I 175 I 50 

25 I 184 I 41 



Indicators for schools not included in current PPP Project: VIEWPARK/TANNOCHSIDE AREA 

These schools will be given additional future funding from capital budgets 



PRIMARY SCHOOL ANALYSIS: W I S H A W  and SURROUNDING AREA 

0 I n  the Wishaw and Cleland area, half (9) of the primary schools have fabric or fitness rankings in the worst 25%, with S t  Ignatius 
primary showing serious inadequacies in both fabric and fitness. 
I n  addition, there are almost 900 (28%) surplus places in ND primaries and over 750 (37%) surplus places in RC primaries w i th  ro l l  
projections indicating that this will rise by nearly another 400 places by 2011. 
Two thirds (12) of the existing primaries are projected t o  be less than 70% o f  actual capacity by 2011, w i th  four primaries less than 50%. 
One third of the primaries are not well situated with regard t o  their catchment areas and all except three of them are within 3 mile of 
another school. 

0 

0 

SUMMARY OF PROPOSALS 

S t  Ignatius Wishaw Academy PPP new build on joint campus 

Co It ness Lammermoor PPP new build or  refurbishment as a single new school 

Cambusnethan I PPP new build 

Berryhill Castlehill Cleland Additional future funding from capital budget. 

Morningside Netherton Newmains 
Overtown S t  Aidan's S t  Brigid's 
S t  Mary's S t  Matthew's S t  Thomas' 
Thornlie 

B19 

B20 

B21 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  WISHAW and SURROUNDING AREA (1) 

Pro iect 

Wishow : Replacement o f  primary 
provision in Wishaw, with S t  
Ignatius Primary School and 
Wishaw Academy Primary School 
rebuilt on a joint campus 

Inclusion of Wishaw Nursery 
Centre 

Projected 
CaDital Cost 

€4 m 

Relevant Factors 

Fabridfitness inadequacies 

0 Secure long term viability 
Close geographical locations 

Major structural failings in S t  
Ignat i us 

Both buildings more than 100 
years old 

Other services 
included in project Planning issues 

Site t o  be 
identified 

Present and Projec$ed usage 

Rolf 
2011 

197- 

Projected 
% Usage 

92 

SUrpIus Places 

320 I 85 I 57 I 15 



PPP PROPOSALS FOR PRIMARY SCHOOLS IN  W I S H A W  and SURROUNDING AREA (2) 

Other services 
included in project Pro'ect Planning issues 

Lammermoor site 

Lammermoor 
currently houses 
Community 
Education 

(€320) 

Projected 
CaDital Cost 

Wishaw : Refurbishment or 
replacement o f  Co I tness Primary 
School and Lammermoor Primary 
School as a single new school 

Inclusion of 
Coltness Nursery Class 
Lammermoor Nursery Class 

€3 m 

Relevant Factors 

0 Fabric inadequacies of Coltness 

Projected falling rolls 
Site values 
Oesign over-capacity 

Primary School 

surplus Places 

171 I 44 I 197 1 51 I 216 
190 I 87 5 2 

56 
13 



PPP PROPOSALS FOR PRIMARY SCHOOLS I N  WISHAW and SURROUNDING AREA (3) 

Pro-iect 

Wishaw: Replacement o f  
Cambusnet han Primary Schoo I 

Projected 
Capital Cost 

€2m 

Relevant Factors 

0 Major structural problems 
revealed by survey but not 
reflected in fabric ranking 
Building more than 100 years old 0 

0 Serious fitness inadequacies 

Other services 
included in project Planning issues 

School Surplus 
places "I, 
capacity 
2Ooo 

16 



Indicators for schools not inctuded in current PPP Project: WISHAW and SURROUNDING AREA 

TOTAL COST OF LOM-UST PACKA6E 

These schools will be given additional future funding from capital budgets 

E149n 

Cleland PS f 116 
Mornirsgside PS d 
St Aidan's PS 1 -35 

Thornlie PS 1 -  40 

0 
0 
-I 

I ru 
0 
E 
P 
P 
VI ru 
.. 

m 
U c 
0 

--I 
0 

ii 

P 
E 



SUMMARY of PROPOSALS 

PRIMARY 
Total 

SECONOARY 

lrlet reduction in number of schools 6 5 0 
Number of secondary schools 
om comafetkn of ~roiect  

210 10 8 1 1 
i 

Schools on own campus Schools on Joiwt Campus 
Nb I RC Nb RC 

122 Number of primary schools 
on completion of project 

6 2 t 0 I I 
62 34 13 13 

s 

N 
P 
I 
0 n 
-I 
I ru 

(z1 

E 

PPP Nw-build tehoot~ 1 6 
Number af special schools buildings ta be closed 3 

P 
P .. 
VI w 

7 m 
0 
3 

m 
U c 
0 
D 
-4 
H 

0 
Z 

m 
3 
-I 

-I 
0 

0 
-I 
D r- 
-0 

m 
N 

-0 

m 
N 



APPENDIX 2 
SCOTTISH EXECUTIVE 

Education Department 

Circular U2001 

Ms Jeane Freeman 
Head of Teachers & Schools Division 

.Victoria Quay 
Edinburgh EH6 6QQ 

Chief Executives of Local Authorities 

Copy to: Directors of Education ]eane.freernan@scotIand.gsi.gov.uk 

Telephone: 01 3 1 -244 - 0954 
Fa: 01 31 -244 - 0957 

Directors of Finance h t t p : / / w . s c o t l a n d  .gov.uk 
Chief Executive, COSLA 

Your ref: 
Our ref: 

26 September 2001 

- 
Dear S irMadam 

REVENUE SUPPORT FOR PUBLIC PRNATE PARTNERSHIP SCHOOL BUILDINGS 
PROJECTS 

1. This circular describes proposals to provide revenue support to Scottish local authorities to 
assist with the long term support of Public private partnerships (Ppp) for school building projects and 
invites local authorities to bid for a share of the available support. A frnal decision on the level of 
support for this new round of Ppp projects will be made folIowing the discussion the Wnister will be 
having with Council Leaders on 3 1 October about the overall strategy for the improvement of school 
buildings. It is, however, likely to be similar-to that which was made available for school Ppp 
projects in 1998 and which is currently helping to fund building work on schools with a capital value 
of around E500m. 

2. A date of 14 December 200 1 is currently envisaged for submission of the frst round of bids 
which should be in the form of outline business. cases for the projects concerned. We expect to 
respond to each bid and to have made appropriate decisions before the end of April 2002. Bids for 
the second round are expected to be invited at the end of September 2002 although expressions of 
interest for second round bids should be submitted by the first round deadline. 

3. This support is one element of the Executive's long term strategic approach to improving 
Scotland's school environment which seeks to deal with the issues around school buildings and the 
school estate. The substantive objective of this approach is to seek investment which is able to 
determine medium to long-term needs and priorities; identify and resolve short-term problems; 
secure an effective and acceptable balance between the role and responsibility of the Executive and 
local authorities, and demonstrate visible improvement to the school estate, year on year. Under that 
approach, Ppp would be deployed primarily for major replacement and refurbishment of schools and 
to secure the long-term re-alignment of resources, with immediate repairs and small-scale 
refurbishment being dealt with in other ways. It is expected that the case for a Ppp project will be 
located within an authority's overall estate management plan and will demonstrate relevant 
consideration of the impact on the school environment of future learning and teaching needs. 

http://w.scotland


4. The general view from the market is that larger projects are more cost effective to tender for 
because the transaction costs are proportionately less. Bundled projects i.e. projects where several 
smaller school building .projects or provision of facilities for other sewices are grouped together into 
a single project, are a way of improving value for money for the public.sector. But bundled projects 
have an added attraction in that they enable a strategic approach to be taken towards estate 
management, and the delivery of local services. 

5.  The Executive is, therefore, keen to encourage a bundled approach to projects. However the 
scale of the project must be considered in light of available support and the constraints that this 
places on affordability. Revenue Support for Ppp school projects is unlikely to be provided at 100% 
of the capital value but is equally unlikely to be set below 80%. 

EIigibzty 

6. All Scottish local authorities are eligible to bid for support. Support is only available to 
support schools projects @referably bundled) or the schools element of bundled projects that include 
other services. Swimming pools, pitches and other sports facilities that are included in the project as 
school facilities and used either solely by the schools or by the schools and the cornunity are also 
eligible. Projects currently in receipt of Level Playing Field Support or with conditional or 
confirmed offers of Level Playing Field Support under earlier arrangements are not eligible for 
support under this circular. 

Basis of Bids 

7. 
structure at Annex A. 

Bids should be in the form of an Outline Business Case (OBC) based on the suggested 

Unless notified otherwise 4 copies of the OBC should be submitted by recorded delivery or courier 
service to: 

Graeme Stuart 
Scottish Executive Education Department 
Teachers and Schools Division 
Area 2-A(North) 
Victoria Quay 
Edinburgh 
EH6 6QQ 

by 12 noon on 14 December 2001 for first round bids and expressions of interest for 2nd round bids 
and 12 noon on 30 September 2002 for second round bids. 

8. A well-scoped project lays solid foundations and reduces the chance of difficulties arising 
later. It is essential, therefore, to ensure that the project that emerges from the development process 
adequately addresses the need, is affordable, is value for money, is deliverable and, importantly, is 
bankable. Proceeding to market without ensuring that these issues are addressed will, at best, result 
in a long and protracted procurement process that delivers poor value for money and, at worst, will 
result in failure of the procurement. The Executive would therefore encourage local authorities not 
to rush the development process in order to meet the first round deadline. There may be some 
constraint on the extent to which unsuccessful first round bids can be reconsidered in the second 
round. 
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Assessment Criteria 

. I 9. The bids will be assessed against the criteria set out below by a panel from the Scdttish 
' Executive and marked using a weighting and scoring system. The criteria in descending order of 
priority and, hence, weighting are: 

Affordability 
Value for money 
Deliverability 

Management of issues that may impact on delivery 

Project team 
Realism of procurement timetable 

* Support for the project within the authority 
0 Extent to which the estate management plan reflects or is likely to reflect the Executive's 

proposed long term strategy for improving Scotland's school environment 
e Approach to community use of school facilities, especially sports facilities and pitch 
, provision, and the steps being taken or that will be taken to place this in the context of 

overall provision. 

0 Project management structure - ---- 

10. Bids will be ranked in descending order on the basis of their weighted score and a line drawn 
where the total capped support for bids exceeds the amount of available support. Details of the 
estimated capital costs of the project at this stage should be submitted on the form at Annex B to. 
enable an estimate of the potential support to be calculated. It is acknowledged that, at this early 
stage of development, cost estimates will be rudimentary but support will be recalculated prior to 
award and paid on the basis of the lower of the cap or the calculated value. (See paragraph 12 below.) 

:lI. Although the cost estimates will be rudimentary, authorities are expected to demonstrate that 
they have thoroughly considered the affordability and value for money of the prefened procurement 
route in the context of known costs. 

Basis of the Award 

12. Successful authorities will be given a capped conditional award of support. The lower of this 
or the value calculated using the agreed final capital value will be confirmed in writing prior to 
contract signature provided it can be demonstrated that the Conditions of Support have been met. 
The cap will be set at a minimum of 80% of the notional support calculated using capital value in the 
outline business case and the methodology set out at Annex C. Support will be paid in the year of 
commencement of the service payments under the initial contract and will continue over its tern. 
The payments in the first and last financial years will be adjusted pro rata where the service will run 
for only part of those years. The Scottish Executive reserves the right to rescind the revenue support 
where a project for which contracts have been entered into fails to proceed, for whatever reason, and 
to reduce payments if subsequent changes in the contract or in the contracted payments call into 
doubt the continuing validity of the original assumptions made in the calculation. 

13. The amount of support calculated as due to the Council will be included in the sum allocated 
to the Council as its entitlement to Aggregate External Finance, in the same way as for conventional 
loan charges at present. This additional support will then be reflected in the total amount of Revenue 
Support Grant (RSG) allocated to the Council. Payment of RSG in general is governed by Schedule 
12 of the Local Government Finance Act 1992. RSG is unhypothecated: it is paid in general support 
of the Council's overall budget forming only one part of the total resources avaiIable to the Council. 
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Conditions of Support 

14. The following conditions of support should be noted. 

The project should be affordable. 
The Ppp option should demonstrate value for money against the public sector comparator 
when compared on a risk adjusted whole life basis. 
The project should be accounted for as off the Council's balance sheet. - 

The Scottish Standard Ppp Schools Contract should form the basis of the project 

TheFdI Business Case should be made publicly available having due regard to issues of 
commercial confidentiality. 
The first round projects should reach commercial and financial close by 31 March 2005 
and second round projects should reach commercial and fmancial close by 31 March 
2006. 

agreement. - . .  

Further Enquiries 

15. Any further enquiries should be made to: 

Andrew Clearie 
Scottish Executive Private Finance Unit 
Area 3-C23 
Victoria Quay 
Edinburgh. 
EH6 6QQ 

email andrew.clearie@scotland.gsi.gov.co.uk 
telephone 0131 244 7419 

Yours faithfully 

MS JEANE FREEMAN 
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ANNEX A 

, .  r r  

Outline Business Case 
Suggested Structure 

1. Executive Summary 

2. Introduction 
Policy Context 
Objectives 
Assessment of Need for the Project 

3. Option Appraisal' 

4; Preferred Option . 

5 .  Value for Money 
(Preliininary comparison of whole life cost of preferred option by PFI and by conventional 
means taking account of risk allocation). 

6. Affordability 

7. Project Management Structure and Project Team 

8. ' Procurement Strategy and Timetable 

9. Management of Issues Affecting Deliverability 
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I Name of Council 
Name of Project 

Name of Contractor 

Section 1 : Timing 
Note : The start and end dates should define the service period under the contract, 

Section 2 

L I 
Date of first payment (month/year) 

ANNEX B 

I I - 
Special considerations eg staged payment due to phasing of 
the works. 

: Capital expenditure 
Note : Attribute expenditure to each year - even expenditure incurred before-the project is active. -q, 

Note : All expenditure must be given in a terms 
Note : QD-~ may be included-but it should be separateiy identified by an asterisk. 

. Total amount Total amount 

of capital of authority 
Financial expenditure assets 

year injected 

Total Total 
amount amount 
of capital of authoritj 

Financial expenditure assets 
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