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Purpose of Report 

This report seeks approval to implement an essential element of the agreement to revise the 
teaching profession in Scotland relative to additional support staff for schools. 

Recommendations 
1 

it is recommended that the committee approve the establishment of additional posts and 
additional hours identified in 3.2 on a permanent basis. 

it is recommended that the committee note the allocation of additional funding to 
schools for 200 1-2002. 

Committee approve the establishment of lOOFTE GS1/2 clerical posts on a temporary 
basis until 3 1’‘ March 2002. 

it is recommended that the committee approve the appointmeh of 6 FTE Network 
Support Officers at grade Tech 4. 

it is recommended that the director brings forward a further report with a strategy for 
administrative support in schools for future years. 

it is recommended that this report is referred to the Policy & Resources (Personnel) 
Sub-committee for approval of additional posts in para 3.2. 

Members wishing any further information should contact: 

Michael O’Neill, Director of Education on 01236 812336 
Frank Green, Education Officer on 0 1236 8 12297 



NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

‘‘A TEACHING PROFESSION FOR THE 21ST CENTURY” 

Support Staff Structure 

Report by Director 

1. Purpose of Report 

1.1 This report seeks approval to implement an essential element of the agreement to revise 
the teaching profession in Scotland relative to additional support staff for schools. 

2. Background 

2.1 The agreement ‘A Teaching Profession for the 21” Century’ highlights the need and 
identifies a range of certain administrative duties which should routinely be carried out 
by administrative staff rather than teachers. 

2.2 There is a need to ensure that administration support should be available in all schools 
throughout the pupil day to respond to emergency situations. 

2.3 Support for Information and Computer Technology in schools is essential to deliver the 
development agenda in the use of ICT in the curriculum. The education department is 
also committed to developing integrated education management and administration 
systems that will minimise bureaucracy for teachers. 

3. Proposals 

3.1 The funding arrangement supporting the agreement “A teaching profession for the 2 1 St 

century” provides for significant funding for administration structures. The funding 
provided increases on a scaled basis to a total value of E3.4 million in 2003-2004. 

3.2 This report proposes solutions to deal with these issues for year 200 1-2002 as follows: 

a) The appointment of 6 FTE Network Support Officers at grade Tech 4 to provide 
the essential structure to achieve the benefits of ICT in both curriculum and 
school administration. These 6 posts to replace and enhance the support 
currently provided by 2 temporary posts currently on a pilot basis funded from 
the Excellence Fund. 

b) The allocation of additional term time clerical support staff hours in the primary 
sector to assist with administrative procedures and first line fault issues relative 
to ICT. Additional hours to be allocated to the formula for school based clerical 
support at GS1/2 grade to be as follows. 

Pupil roll < 150 2 hours 
Pupil roll 15 1-220 3 hours 
Pupil roll > 220 4 hours 
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c) The allocation of additional clerical hours to small schools to meet the 
requirement of administrative support throughout the pupil day. No school will 
have less than 25 hours GS1/2 clerical support per week on a term time basis. 

d) All schools to be allocated a financial sum relative to pupil roll to enhance 
support staff structure in schools. It is proposed to allow schools to add to 
working hours of existing staff or employ additional staff on a short term basis 
until 3 1 March 2002. To facilitate employment of new temporary posts it is 
proposed to add lOOFTE GS1/2 clerical posts to the education department 
establishment on a temporary basis. 

These proposals will allow the department to progress its plans for ICT development, to 
provide a minimum support structure for small schools and to pilot and evaluate 
initiatives in all schools. 

Financial Implications 

The part year costs of these proposals based on the average salaries and inclusive of 
National Insurance and employers superannuation costs are as follows. 

2001/2002 Annual Cost 

a) 6 x tech 4 posts permanent 53 5,24 1 ;E 140,964 
b) GS 1/2 term time clerical hrs permanent 544,468 5133,405 
c) GS1/2 term time clerical hrs permanent f. 1,286 ;E 3,857 

The costs for the proposals for the current year can be fully met from the funding 
provided to the department to meet its obligations from the agreement “A Teaching 
Profession for the 21St Century”. 

The costs for the permanent posts identified in the proposals can be met from the 
funding identified for the department in the 3 year budget plan for years 2002-03 and 
2003-04. 

Recommendations 

it is recommended that the committee approve the establishment of additional 
posts and additional hours identified in 3.2 on a permanent basis. 

it is recommended that the committee note the allocation of additional funding 
to schools for 2001-2002. 

Committee approve the establishment of lOOFTE GS1/2 clerical posts on a 
temporary basis until 3 lst March 2002. 

it is recommended that the committee approve the appointment of 6 FTE 
Network Support Officers at grade Tech 4. 

it is recommended that the director brings forward a further report with a 
strategy for administrative support in schools for future years. 

it is recommended that this report is referred to the Policy & Resources 
(Personnel) Sub-committee for approval of additional posts in para 3.2. 


