
NORTH LANARKSHIRE COUNCIL 

To: Education Committee 

From: Director of Education 

Date: October 200 1 

REPORT 

Subject Excellence Fund - 
Classroom Assistants 

Ref: CP/SWJSM 

1. PURPOSE OF REPORT 

1.1 

2. 

2.1 

2.2 

2.3 

To seek committee approval for the establishment of an additional post of Classroom 
Assistant at GS1/2 grade (25 hours) term time. 

BACKGROUND 

On 26 January 1999 the education committee approved the Director of Education’s 
proposals and instructed him to submit the North Lanarkshire application for resources 
from the Excellence Fund. 

On 28 January 1999 the personnel committee approved the establishment of a total of 353 
posts of classroom assistant based on school rolls to be phased in over the three years to 
200 1. 

In the first two years, 1999 and 2000, a total of 187 posts were filled This left a balance of 
166 posts to be advertised and filled during the 2001 session. 

3. PROPOSALS 

3.1 The North Lanarkshire Council Education Department improvement plan, February 2001 
update, as detailed below, shows how the council intends to meet the SEED target of 1 
adult to 15 children by 2002. Due to an increase in certain schools rolls at August 2001 
there is a requirement to increase the total number of CA’s for 2001 by one additional post 
to a total of 354. 



CLASSROOM ASSISTANTS 

I 

Ratio 18.92 17.53 16.97 15.33 15 
SEED Target nr none 17 16 15 

North Lanarkshire Council Education Department Improvement Plan (revised February 200 1) 

Planned allocation 

3.2 

3.3 

4. 

(1) 

(ii) 

As a result of roll increase since last session, an additional classroom assistant 
appointment at GS1/2 (25 hours) is required. 

Any balance of funds following this appointment will allow the department to respond to 
emergency situations which require cover. 

Recommendations 

The education committee is asked to: 

approve the establishment of an additional one post of classroom assistant at grade GS 1/2 
(25 hours) on a term-time basis for year 3 

refer the report to the Policy and Resources (Personnel) Sub-Committee for approval 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Christine Pollock, Depute Director of Education on 01236 812338 


