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From: Director of Education 

REPORT 

Subject: Best Value Service Review - 
Quality Development Service - 
Interim Report 

Date: August 2001 

I Ref: DS/KM 

Purpose of Report 

To advise members of the progress made to date with the conduct of the best value review of 
the quality development service. 

Recommendations 

The education committee is asked: 

(i) 
(ii) 

to note the contents of the report 
to note the intention to submit a final report by January 2002. 

A 

Members wishing any further information should contact: 

Michael O'Neill, Director of Education on 01236 812336 
Dan Sweeney, Head of Quality & Support Services on 01236 812291 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

BEST VALUE SERVICE REVIEW - QUALITY DEVELOPMENT SERVICE 

Interim Report by Director 

Introduction 

The Best Value Regime was introduced in 1997 government as a means of 

0 

0 

0 

Improving the quality and cost effectiveness of annual services 
Informing the objectives of each service 
Involving the public in setting standards of service and council priorities 

A Best Value review of the Quality Development Service is being conducted as part 
of the five year cycle of service reviews. A Best Value Review group was convened 
in March 2001 with the following remit: 

(i) 

(ii) 

(iii) 

to analyse the service offered to the council and review the range of 
personnel providing the service since its inception 
to evaluate the service provided in terms of cost effectiveness and customer 
satisfaction 
to compare the service with provision offered by other councils. 

Membership of the Group 

Composition of the group comprises a cross section of the personnel of the service 
headed by the education officer and including a representative of permanent and 
seconded staff at each level of the service. This group has undertaken data collection 
from the inception of the service to provide the basis for the best value review which 
will be undertaken by an expanded group which from October will include an elected 
member and headteachers representative of the various sectors. 

The group proposes a final report by January 2002. This report is an interim report to 
advise members of progress made to date. 

Progress to Date 

Four sub-groups were established to collect data in relation to the remit of the review. 
There have been regular meetings at which the sub groups have shared information 
and planned the preparation of information for stage two of the best value review. 

A questionnaire was issued to all Scottish councils. In excess of twenty councils have 
responded to date and an analysis of the responses is currently being undertaken by 
one of the sub-groups. 



2.3 As part of the department’s annual review of services, a questionnaire was distributed 
to all council education establishments. A section relating to the Quality 
Development Service was part of this year’s questionnaire to inform the best value 
review of the service. The responses to the questionnaire are scheduled for analysis 
at the end of October. 

2.4 Following the examination of this evidence, a final report, complete with conclusions 
and action points, will be submitted to the education committee in January 2002. 

3. Recommendations 

3.1 The education committee is asked to 

(i) 
(ii) 

to note the contents of the report 
to note the intention to submit a final report by January 2002 


