
SPECIAL EDUCATION - 12 December 2001 

Motherwell, 12 December 2001 at 3 pm. 

A Special Meeting of the EDUCATION COMMITTEE 

PRESENT 

Councillor Gray, Convener; Councillors McKeown Vice-Convener; Provost McCulloch; Councillors Barrie, 
Brooks, Cefferty, Clarke, Curley, Curran, Griffin, Hebenton, Holloway, Jones, Logue, Lyle, McCabe, 
McCallum, McGhee, Mathieson, Moran, G. Murray, M. Murray, Pentland and Smith; Mr. A. Quinn and Rev. 
B. Talbot, and Mr. W. Brown and Mr. A. Morrice. 

CHAIR 

Councillor Gray (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer, Director of Education, Director of Finance, Head of Educational Provision, 
Head of Central Services and Commercial Partnership Manager. 

APOLOGIES 

Councillors Donnelly, Morgan, Stocks and Wallace. 

EDUCATION 2010 - PUBLIC PRIVATE PARTNERSHIP SCHOOL BUILDING PROJECTS - OUTLINE 
BUSINESS CASE 

1. With reference to (1) paragraph 3 of the Minute of the meeting of the Education Committee held on 
31 October 2001 when, having considered a report dated 24 October 2001 by the Director of 
Education, the Committee, inter alia, had agreed that the Director of Education prepare for submission 
to a special meeting of the Education Committee a further report on the Outline Business Case for the 
draft PPP package for school building projects, and (2) paragraph 4 of the Minute of the meeting of 
the Council held on 29 November 2001 when delegated power had been granted to the Policy and 
Resources Committee to consider and, if appropriate, approve on behalf of the Council the Outline 
Business Case for submission to the Scottish Executive, there was submitted a report (docketed) 
dated 4 December 2001 by the Director of Education (a) setting out, in Appendix 1 to the report, the 
full list of projects detailed in Appendix 1 to the report considered by the Education Committee at its 
meeting on 31 October 2001; (b) summarising, in Appendix 2 to the report, the findings of the financial 
analysis, by KPMG Consultants, of the projects contained in that draft PPP project list; (c) advising 
that, given that the financial analysis identified an estimated funding gap which, on the basis of 80% of 
Scottish Executive level playing field support for capital and life cycle costs, would not be affordable to 
the Council without major funding implications, the draft PPP project list had been reviewed and a 
revised Education 2010 package had been formulated, details of which were set out in Appendix 3 to 
the report; (d) indicating that the revised Education 2010 PPP package comprised higher and lower 
priority projects of which the lower priority projects, while still considered to be an essential part of the 
Education 2010 package, would not proceed in the PPP phase unless the Scottish Executive level 
playing field support exceeded 80% of the full package; (e) summarising, in Appendix 5 to the report, 
the findings of the financial analysis of the higher priority projects contained in the revised PPP 
package; (9 outlining, in paragraph 3.6 of the report, a strategy to bridge the Council's share of the 
funding gap, and (9) recommending that the Outline Business Case be based on the revised project 
list as detailed in Appendix 3 to the report. 

Thereon the Director of Education advised, orally, that following further financial analysis of the higher 
priority projects contained in the revised PPP package and of the new build project for St. Patricks 
Primary School, Kilsyth, it had been identified that the new build project for St. Patrick's Primary 
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School, Kilsyth, could be included among the higher priority projects contained within the revised 
Education 201 0 package while retaining the annual affordability gap, assuming Scottish Executive 
support at 80% for the full package at f5.6m and proposed that the new build project for St. Patrick's 
Primary School, Kilsyth, be accordingly included among the higher priority projects. 

Councillor Gray, seconded by Councillor McCabe moved:- 

(1) that the revised Education 2010 package for school building projects comprise higher and 
lower priority projects and be as detailed in Appendix 3 to the report subject to the inclusion 
among the higher priority projects of that for the new build of St. Patrick's Primary School, 
Ki lsyth ; 

(2) that, should funding allow, the project for the new build of Greenhill Primary School, 
Coatbridge, be reinstated as a higher priority project; 

(3) that the Outline Business Case be finalised in accordance with the principles detailed in 
Section 3 of the report; 

(4) that the report be referred to the Policy and Resources Committee for consideration with the 
recommendations: 

(a) that the strategy to meet the Council's share of the funding gap as proposed in 
paragraph 3.6 of the report be approved; 

(b) that normal capital allocations in respect of the Education Service be maintained to 
refurbish non-PPP schools, and 

(c) that the Outline Business Case to be finalised in accordance with the foregoing 
decisions be approved for submission to the Scottish Executive by 14 December 
2001, and 

(5) that, following the Scottish Executive's decision on the funding of the Council's Outline 
Business Case the projects contained in the Education 2010 package be further reviewed and 
that the Director of Education prepare a report thereon for submission to a future meeting of 
the Committee. 

Councillor Lyle, seconded by Councillor G. Murray, moved as an amendment, that:- 

the current PPP/PFI Proposals as amended due to their excessive Capital and Annual Costs and well 
founded public pressure - will result in a discriminatory 2-tier education system within North 
Lanarkshire. 

This Committee recognises the need to improve urgently all schools under the control of North 
Lanarkshire Council. We therefore call on this Committee, the Policy and Resources Committee and 
the Full Council to immediately take steps to impress on the Scottish Executive the urgent 
requirements for permission to borrow the necessary funds to improve our schools in a systematic 
manner. 

Now is the time for the Scottish Executive and the Labour Party to deliver on their promise, made 
some time ago of Education! Education! Education! 

PPP/PFI is not the only game in town. The Scottish Executive should give this Council permission to 
borrow from whatever source (including from European resources) the monies required to upgrade all 
schools within the boundary of North Lanarkshire Council. 

On a vote being taken, 4 Members voted for the amendment, and 20 Members for the motion, which 
was accordingly declared carried. 
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Decided: 

that the revised Education 201 0 package for school building projects comprise higher and 
lower priority projects and be as detailed in Appendix 3 to the report subject to the inclusion 
among the higher priority projects of that for the new build of St. Patrick's Primary School, 
Ki Isy t h ; 

that, should funding allow, the project for the new build of Greenhill Primary School, 
Coatbridge be reinstated as a higher priority project; 

that the Outline Business Case be finalised in accordance with the principles detailed in 
Section 3 of the report; 

that the report be referred to the Policy and Resources Committee for consideration with the 
recommendations: 

(a) that the strategy to meet the Council's share of the funding gap as proposed in 
paragraph 3.6 of the report be approved; 

(b) that normal capital allocations in respect of the Education Service be maintained to 
refurbish non-PPP schools, and 

(c) that the Outline Business Case to be finalised in accordance with the foregoing 
decisions be approved for submission to the Scottish Executive by 14 December 
2001. and 

that, following the Scottish Executive's decision on the funding of the Council's Outline 
Business Case, the projects contained in the Education 2010 package be further reviewed 
and that the Director of Education prepare a report thereon for submission to a future meeting 
of the Committee. 
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