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1. PURPOSE OF REPORT 

1.1 The purpose of this report is to seek approval for the Education Department’s Service 
Improvement Plan for 2004105 to 2006/07 and the Revenue Budget 2005/06. 

2. BACKGROUND 

2.1 North Lanarkshire Council has an established three year programme of integrated service 
improvement and financial planning linked to the Corporate Plan. 

2.2 Service improvement planning is a key element of the Council’s corporate planning and 
management process. Service planning provides a mechanism whereby departmental 
action, resources and personnel may be linked directly to the Council’s corporate priorities, 
service provision requirements, the budget and community needs. Service planning also 
provides an opportunity for Service Committees and their respective Departments to 
discuss and approve operational action proposals for the coming year. 

The Council’s approach to three year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 
confirmed the Council’s grant funding for 2005406, following adjustment for new burdens 
and initiatives, and provided details of funding for 2006/07 and 2007/08. 

2.3 

3. SERVICE IMPROVEMENT & FINANCIAL PLANNING PROCESSES 2004105 to 2007108 

3.1 Service Improvement Plan Guidelines were issued to departments in July with a 
submission date of 5 November 2004. 

3.2 In recent years service improvement planning has been strengthened by integration with 
the revenue budget, described above, and other measures designed to streamline the 
process and ensure compliance with legislative, audit and other requirements. This year, 
the following further improvements were made : 

k Plans are now produced in two distinct parts - strategic and operational. The first 
section, ‘Strategic Developments’ deals with the identification of major strategic and 
operational issues which are likely to impact on the work of the department, coupled 
with the identification of 15 improvement actions which will be pursued and tracked by 
the department as priorities during the course of the year. The second section of the 
plan, provided as a series of appendices, deals with operational matters; and, 

k key corporate processes including risk management, performance monitoring, 
consultation, sustainability and equal opportunities are included in the process. 
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3.3 

3.4 

3.5 

4. 

4.1 

4.2 

4.3 

4.4 

The guidelines advised departments that a detailed Cost of Service Provision (CSP) 
exercise, covering the period up to 31 March 2008 should be completed. Departments 
were required to complete their 2005106 - 2007108 CSP (Cost of Service Provision) 
exercise by: 

9 
9 

noting the indicative 2005/06 projections that have previously been submitted; and, 
identifying CSP pressures or revenue budget adjustments for 2006107 and 2007108. 

Notwithstanding the above the Council will be reviewing its financial strategy and its 
approach to the inclusion of future CSP’s and efficiency savings. A further report on these 
matters will be brought forward in due course. 

In accordance with the approved Financial Plan, the Guidelines requested Departments to 
bring forward efficiency savings for 2005/06 totalling f3.750m. Details of the Education 
Department’s savings are contained at Appendix B - Part iv. 

EDUCATION SERVICE IMPROVEMENT PLAN 2004105 to 2006107 AND REVENUE 
BUDGET 2005106 

The Education Departmental Service Improvement Plan is attached as Appendix A to this 
report and the Committee is requested to consider the Plan. The Service Improvement 
Plan has been produced in accordance with the Guidelines referred to in Section 3 above. 

The Revenue Budget for 2005106 is attached as Appendix B (Parts i to iv) of this report for 
the Committee’s consideration. 

The base budget for 2005106 has been prepared by incorporating CSPs into the current 
year’s budget. Included along with these expenditure pressure areas are items to reflect 
transfer of responsibility and new initiatives announced by the Scottish Executive over 
recent years. It should be noted that there are several centrally allocated budgets (e.g. 
capital charges, central repairs, apportioned expenses and non-domestic rates) which may 
have to be realigned between departments as further information becomes available. The 
movement in the Education Department’s budget amounts to €9,913,312 or (3.71 %) and is 
summarised below. It should be noted that these figures may be subject to some 
amendment as the Council’s budget is developed over the coming weeks. 

€000 

Recognised Service Enhancements 9,650 

Employee Cost Pressures 1,273 

External Contract Inflation 7,294 

Other Cost Pressures 399 

Increase In Level of Specific Grant funding (2,241) 
Increase in Sales, Fees and Charges 

Removal of One-off Service Enhancements 2004105 

TOTAL INCREASE 13 

Details of these budget adjustments are contained within the CSP attachments at 
Appendix B - Parts i and ii. 
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4.5 

4.6 

5. 

5.1 

The Department’s budget position can be summarised as follows: - 

Base Revenue Budget 2004/05 

Removal of One Off Increases 2004/05 

Revised Base Revenue Budget 2004105 

Cost Pressures 

less 

less Efficiency Savings 

Revenue budget 2005106 

Overall percentage increase/decrease 

€000 

276,464 

(337) 

276.127 

10.250 

(950) 

285,427 

3.37% 

Over coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans for the forthcoming year. A 
meeting of the Council will take place on 10 February 2005 to consider these matters. 

RECOMMENDATION 

The Education Committee is requested to: 

0 

ii) 

iii) 

iv) 

v) 

iv) 

Approve the Education Service Improvement Plan for the period 2004/05 to 
2006107 attached as Appendix A; 

Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

Agree the base budget as per Appendix B - Part iii, prior to consideration of 
efficiency savings; 

Consider and make recommendation to the Policy and Resources Committee on 
the efficiency savings as detailed in Appendix B - Part iv; 

Note that any alterations to the department’s Service Improvement Plan required as 
a consequence of finalisation of the Council’s budget will be brought to the attention 
of this Committee and the first six monthly Performance Report, presented to 
Committee in 2005/06, will also contain updated Revenue Budget 2005106 
information; and, 

Otherwise note the contents of this report. 

Director of Education and Director of Finance 
For further information on this report please contact John Verrechia on extension 2200 and Linda Wilson on extension (730) 2224 
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Part I - 
1 .I Executive Summary 

There are a number of strategic issues affecting the Education Department at this time. Major initiatives 
being taken forward include: 

The McCrone Report 'A Teaching profession for the 21'' Century' 
We have implemented all key stages. . . 
. We completed job-sizing. 

w 

. 

We appointed more than 100 new principal teachers in primary and special schools. 
We reduced class contact time in the primary sector to 23.5 hours. And we are on schedule for 
reducing this to 22.5 by August 2006. 

We agreed new management structures, which we implemented as appropriate. 
We completed and implemented the year three structure. 
We completed and implemented all probationer placements. 
We agreed with the Local Negotiating Committee for Teachers on working time across all sectors. 

Education 2010 
We submitted a report on school rationalisation for the PPP programme to the Education Committee. 
There are to be three new-build facilities in the secondary sector for single school developments and five 
refurbishments and nine new build facilities in the primary sector ranging from single school development 
to joint campuses with two public libraries. There will be 17 projects in total. After a delay we achieved 
commercial agreement with Balfour Beattie on the PPP contract. We will draft and finalise the project 
agreement early in the new year. In the meantime we will start advanced works on selected schools in 
late October. This will make sure that delay in opening is minimised. 
And we will continue with on-going programmes including capital funding and asset management 
planning. The Scottish Executive accepted our outline Asset Management Strategy in December 2003. 
We have nearly completed a survey of the whole school estate and we will submit an Estate 
Management Plan to Committee early in the new year. We have received approval for major 
refurbishment work at three secondary schools funded by additional council borrowing. 

Inclusion 
We developed and launched in all schools a Strategy for Inclusion. We also produced a short video 
highlighting key aspects of the strategy and disseminated this to schools. The strategy is underpinned 
by the belief that inclusion is for all, and that everyone benefits from the creation of 'a secure, accepting, 
collaborating learning community in which everyone's background, level of ability, culture and religion is 
valued'. 

ICT provision in establishments 
The development and expansion of ICT provision to educational establishments is continuing at an ever 
increasing pace prescribed by national and local initiatives relating to learning and teaching, and to the 
management and administration of education establishments. Recent independent reviews of ICT 
Services across North Lanarkshire Council and of ICT services to schools have confirmed the strategic 
importance of ICT to education establishments and the Education Department. 

We have established an ICT Steering Group with a remit to maintain an overview of ICT developments 
and advise on ICT strategy. We have provided modern computers in establishments and a major 
enhancement of the schools education intranet by upgrading school links to broadband. We have taken 
the opportunity to increase the resilience of the education intranet to ensure continuity of service delivery 
and to enhance disaster recovery provision. Management information systems in establishments are 
subject to continuing upgrade and enhancement through the SEEMIS Click+Go initiative. We have 
recognised the importance of staff development through the Department's commitment to ICT training 
initiatives to support teaching, administrative and management staff. 
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1.3 INTRODUCTION 

Service improvement planning is a key element of the Council’s corporate, financial and performance 
management processes. Through service improvement planning, the department is able to set its 
services, resources and personnel within the wider strategic policies and management procedures within 
the Council. These include: 

0 The new Corporate Plan and the North Lanarkshire Partnership Community Plan; 
0 The three year Financial Plan; 
0 The Performance Management Framework including the duties of Best Value and Community 

Planning and public performance reporting requirements introduced through the Local Government in 
Scotland Act 2003; and, 
Individual policies and strategies - prepared either corporately, within the department, with partner 
agencies, or on a pan Lanarkshire basis. 

0 

Since 2002103, service improvement planning has been fully integrated with the revenue budget process 
and the preparation of the Council’s three year financial plan. Integration of service improvement and 
financial planning in this way means that the planned improvement actions, key actions and service 
delivery developments described in this plan have been fully costed, considered in tandem with the 
budget process, and may be delivered within the revenue budget available. 

More recently, service improvement planning has been further strengthened by streamlining the 
reporting schedule and introducing measures to bring forward new legislation and policies. This year, 
additional improvements have been made to integrate key corporate processes including risk 
management, performance monitoring, sustainability and equal opportunities. 

The plan is produced in two distinct parts - strategic and operational: 

The first section, ‘Strategic Developments’ deals with the identification of major strategic and 
operational issues which are likely to impact on the work of the department, coupled with the 
identification of 15 planned improvement actions which will be pursued and tracked by the 
department as priorities during the course of the year; 
The second section of the plan, provided as a series of appendices, deals with operational matters. 



1.4 STRATEGIC AND OPERATIONAL ISSUES 

Issue 1: STANDARDS IN SCOTLAND’S SCHOOLS ETC. ACT 2000 
The Act proposes a framework for improvement in Scotland’s school and has major implications for us in 
terms of extra obligations and affirming existing policy and practice. As part of the improvement 
framework, the Scottish Executive has defined national priorities for education as follows: 
Achievement and Attainment 
Framework for Learning 
Inclusion and Equality 
Values and Citizenship 
Learning for Life 
0 

0 

0 

We have a policy to improve access for disabled pupils to schools to enable more pupils to attend 
mainstream schools. 

0 We are promoting children as active participants in their education by implementing a programme of 
pupils conferences and Student Consultative Groups to seek their views. 
We have implemented the CPD (Continuing Professional Development) framework for teaching staff. 
In response to Government legislation’s presumption of mainstreaming, we have included this in our 
key priority tasks (planned improvement actions). 
We are continuing our ‘parents as partners’ strategy which includes projects to support home school 
link officers and partnership officers. 

Each January we have to submit: 

Education Department). We will be submitting our fifth statement; 
An annual Statement of Education Improvement Objectives to SEED (Scottish 

An annual improvement plan linked to the National Priorities to SEED; and 

Executive 

0 An annual standards and quality report to SEED. 

Planned Improvement Action(s) 
0 

0 

0 

0 

0 

Issue 2: THE CHILDREN (SCOTLAND) ACT 1995 
The Act governs the care of children and emphasises child centred principles in the United Nations 
Convention on the Rights of the Child. Children are entitled to protection from ill treatment and harm, 
participation in decisions affecting them and provision of services to meet their needs. North Lanarkshire 
Council also requires that all services incorporate values and principles as follows: 

the welfare of the child is paramount. 
0 the views of the child must be taken into account. 
0 co-operation between relevant parties for the child’s benefit is essential. 

all decisions affecting a child must be made without unnecessary delay. 
0 partnership must be encouraged among children, parents and other relevant individuals 

Support establishments to engage more ‘hard to reach’ parents and carers in their children’s 
education 
Provide enhanced educational facilities and access for the community through Education 201 0 
Deliver effective strategies to progress the staged implementation of mainstream education for pupils 
taking account of the built environment, staff development and parental views 
Enhance continuing professional development opportunities for all staff working in education 
Implement the McCrone Report, ‘Teaching for the 21 st Century’ 

We have implemented a series of initiatives aimed at partnership with parents and pupils to encourage 
participation at all levels. 

Planned Improvement Action(s) 
0 Support establishments to engage more ‘hard to reach’ parents and carers in their children’s 

education 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and 
community planning 
Continue to develop services through integrated agency working to ensure that supportive 



arrangements are in place for the education of ‘looked after children’ and ‘looked after and 
accommodated children’ 
Further develop strategies to improve literacy and numeracy 5-1 4 0 

Issue 3: EARLY INTERVENTION AND CHILDCARE STRATEGY 
In May 1997 the Government launched its National Childcare Strategy. It is about supporting families and 
making sure that they have access to accessible, high quality, affordable childcare for children aged 0-14 
which suits them (and to 16 for those with special needs or disabilities). 

To deliver the Childcare Strategy we must make a place available for every eligible three and four year 
old for nursery provision. And we have to develop affordable childcare across all council areas. The 
council has almost completed its expansion programme to make sure places are available for 100% of 
eligible youngsters. We restructured the Early Education and Childcare section to make sure we 
continued to deliver the strategy effectively. The development of childcare provision has been based on 
detailed surveys of previously existing provision and parental expectations so that gaps in provision and 
community needs can be addressed. 

The Childcare Partnership has two main aims: . To implement the aims of the Scottish childcare strategy by promoting the expansion of good quality, 
affordable and accessible childcare; and 
To have a dynamic influence on Early Education & Childcare Services and to extend the range of the 
services for children aged 0-1 6 and up to aged 19 for children and young people with special needs. 

Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and 
community planning 
Further develop strategies to improve literacy and numeracy 5-14 

Planned Improvement Action(s) 
0 

0 

Issue 4: NATIONAL PRIORITIES ACTION FUND FOR SCHOOLS 
(Formerly the Excellence fund for Schools) 
This Scottish Executive initiative supports its commitment to raise standards in school and to promote 
social inclusion. The core programme includes alternatives to exclusion, study support, early 
intervention, support for parents, classroom assistants, support for teachers, National Qualifications, 
National Grid for learning and inclusion. 
0 We have a number of schools taking part in alternatives to exclusion programmes such as XL and 

Skillforce. 
0 We have extended study support across all sectors and the early intervention programme has been 

so successful that we won the ‘Closing the Gap’ award at the National Education Awards in 2002 and 
were a finalist in 2003. 
We increased the number of classroom assistants. 

0 We are promoting flexibility in the secondary curriculum based on pupil needs. 
We have connected all educational establishments to the schools wide area network using 
Broadband. 

0 We have produced an Inclusion Strategy in response our HMlE inspection report which outlined an 
action point to ‘improve the overall strategic framework and provide guidance to schools on support 
for pupils and inclusion’. 

Planned Improvement Action@) 
0 

0 

0 

0 

0 

0 

Develop skills for the future by providing a more flexible secondary curriculum determined by pupil 
needs 
Recognise the achievements, skills and talents of all pupils in North Lanarkshire in collaboration with 
external partners 
Embed ICT into the curriculum and administration 
Further develop strategies to improve literacy and numeracy 5-1 4 
Develop strategies to support the effective implementation of ‘Better Behaviour - Better Learning’ 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and 
community planning 



I Issue 5: INTEGRATED COMMUNITY SCHOOL INITIATIVE 

The Government led initiative is an important part of the strategy to promote social inclusion and raise 
educational standards. It involves a collaborative approach to identifying and meeting the needs of every 
child by organising and focusing the services that support children and their families. Integrated 
Community Schools: 
0 make integrated provision of school education, family support and health education and promotion 

services; 
have clear management arrangements for the integrated delivery of these services; 
adopt strategies to encourage pupils and parents, together and separately to develop positive 
attitudes to learning; and 
focus support on the family unit to encourage and bring out the best in both parent and child through 
family learning and the development of positive parent-child interaction. 

0 We are rolling out this approach to all educational establishments. 55 primary schools now have 
interagency bases. And breakfast services are provided for 16 primary schools. 

Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and 
com m unity planning 
Support establishments to engage more ‘hard to reach’ parents and carers in their children’s 

Planned Improvement Action(s) 
0 

~~ 

Issue 6: SOCIAL FACTORS 
The prevalence of social and economic disadvantage which exists across our communities affects 
children’s and young people’s ability to reach their potential. Comparatively low levels of educational 
attainment reflect this. Our strategic framework to raise achievement and promote social inclusion is the 
overarching policy, Raising Achievement for All. The policy addresses the link between deprivation and 
underachievement and focuses on the need to break this link if we are to give young people an equal 
chance to succeed. We are extending this policy into its second phase and to include new initiatives 
such as Co-operative Learning. 

Planned Improvement Action(s) 
Recognise the achievements, skills and talents of all pupils in North Lanarkshire in collaboration with 
external partners 
Provide increased opportunities for children and young people to access the arts and cultural 
experiences through the Arts strategy in partnership with Community Services 
Support strategies for all pupils to develop skills in citizenship and enterprise and to promote 
‘Determined to Succeed’ 
Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 

Issue 7: ASSET MANAGEMENT AND SCHOOL REFURBISHMENT 
The Education 2010 project is continuing apace. Through the PPP (Public Private Partnership) and the 
seven year Capital Programme, we will provide providing high quality educational facilities, and 
contribute to the social and economic regeneration of communities. And we will ensure the efficient use 
of the council’s assets. 

We submitted a report on school rationalisation for the PPP programme to the Education Committee. 
There are to be three new-build facilities in the secondary sector for single school developments and five 
refurbishments and nine new build facilities in the primary sector ranging from single school development 
to joint campuses with two public libraries. There will be 17 projects in total. After a delay we achieved 
commercial agreement with Balfour Beattie on the PPP contract. We will draft and finalise the project 
agreement early in the new year. In the meantime we will start advanced works on selected schools in 
late October. This will make sure that delay in opening is minimised. 
And we will continue with on-going programmes including capital funding and asset management 
planning. The Scottish Executive accepted our outline Asset Management Strategy in December 2003. 
We have nearly completed a survey of the whole school estate and we will submit an Estate 



Management Plan to Committee early in the new year. We have received approval for major 
?efurbishment work at St. Aidan’s High School, Kilsyth Academy and Our Lady’s High School in 
Sumbernauld funded by additional council borrowing. 

Planned Improvement Action(s) 
Provide enhanced educational facilities and access for the community through Education 201 0 

h u e  8: REGULATION OF CARE (SCOTLAND) ACT 2001 
This act established a set of national care standards for childcare cover services for children and young 
people up to the age of 16. They apply equally to services operating in the public, private and voluntary 
sectors, and in domestic or non-domestic premises which provide services for over two hours a day and 
for six days of more each year. Establishments are subject to annual inspections based on these 
standards as well as or accompanied by the HMlE inspection process. 
0 

0 

We matched the Care Commission’s Care Standards with the quality indicators in ‘The Child at the 
Centre’ and introduced these to headteachers and heads of establishment. 
We completed the protocol for the management of joint and singleton Care Commission and HMlE 
inspections of early years provision. 

Planned Improve men t Action (s) 
0 Provide enhanced educational facilities and access for the community through Education 201 0 
0 Continue to develop services through integrated agency working to ensure that supportive 

arrangements are in place for the education of ‘looked after children’ and ‘looked after and 
accommodated children’ 

Issue 9: HMlE ACTION PLAN 
We received an outstanding report from HMlE (Her Majesty’s Inspectorate of Education) and the 
Accounts Commission. They awarded us 42 out of a possible 44 points. 

In accordance with the inspection process, we submitted an action plan to HMlE within eight weeks of 
the report’s publication. The plan outlines in detail how we will address all the report’s recommendations 
focusing in detail on the main points for action. In 2004-2005, HMlE will return to assess progress and 
will publish a follow-up report at that time. 

Key strengths 
0 ‘The clear vision, values and aims linked to Council priorities and clearly communicated to 

stakeholders.’ 
0 ‘The very high quality of leadership by the Director and Depute Director of Education.’ 
0 ‘The Department’s approach to improvement planning and the systematic framework for the delivery 

of its priorities.’ 
0 ‘The processes for involving stakeholders in the development and implementation of policies such as 

Raising Achievement for A// and the holistic approach to pupils’ achievement taken by the Council.’ 
0 ‘The work of the Quality Development Service in providing support for staff and curriculum 

development.’ 
0 ‘The proactive approach taken to promoting flexible approaches to meeting pupils’ needs in the 

curriculum .’ 
‘The quality of financial monitoring and control.’ 
‘The Department’s wide range of thorough approaches to monitoring and evaluating the quality of its 
work and that of its establishments.’ 

0 ‘The commitment of teams of centrally-employed staff to improvement and their support to staff and 
pupils in establishments.’ 

Main Points for Action 
In addition to addressing the areas for improvement identified in this report, the local authority should act 
on the following recommendations: 

Take further action to address over-capacity and improve repairs and maintenance in schools. 
Improve the overall strategic framework for inclusion and provide guidance to schools on support for 
pupils and inclusion. 
Extend the role of Link Officers to ensure a consistent approach to quality assurance across 



establishments. 
Improve attainment and in particular focus on improving performance in S I  and S2. 0 

Planned Improvement Action(s) 
0 All planned improvement actions contribute to meeting our HMIE action plan targets. 

Issue 10: SUSTAINABILITY 
The National Priority, ‘Values and Citizenship’ relates closely to sustainable development. As an 
indicator of this priority, local authorities are being asked to report on ‘the numbedpercentage of primary 
and secondary schools within their area that are participating in the Eco Award or similar award scheme’. 
North Lanarkshire wants to see a reduction in household waste, more energy generated from renewable 
resources, a better understanding of resource use and how we can help make a better world for future 
generations. The Education Department has identified the need to involve young people in finding 
solutions to the challenges of sustainable development. The Eco Award scheme will continue to be the 
prime vehicle which will be used to engage schools and young people with the concept of sustainable 
education. Already within North Lanarkshire, more primary and secondary schools are actively involved 

’ in the Eco Schools programme than in any other authority in Scotland, North Lanarkshire is participating 
1 in the Global Footprints national pilot project. 

North Lanarkshire is one of four partners selected to participate in FlaT. The FlaT programme aims to 
further develop the collaborative and multidisciplinary approach taken in the ‘Sustainable Schools 
Project’. The programme is a partnership between local authorities, educationalists, students and 
teachers and creative architects/designers. It will be progressed through a series of workshop based 
scenarios and interventions in school buildings. Our three-year project is based at Kilsyth Academy 
which aims to explore how the application of new design thinking can be connected to changes in 
learning styles and increase the use of the school as a community resource. Using an inter-disciplinary 
team approach, and by identifying a range of real problems and considering a variety of imaginative 
possibilities, cost effective, time constrained solutions which add real value to learning and teaching will 
be found. The outcomes will be the realisation of an actual architectural intervention into the fabric of the 
school, and a documented guide, taking into account the impactslissues listed above, which will aim to 
transfer knowledge to other schools or life-long learning related projects. 

Planned Improvement Action(s) 
Provide enhanced educational facilities and access for the community through Education 201 0 

0 Support strategies for all pupils to develop skills in citizenship and enterprise, and to promote 
‘Determined to Succeed’ 

ISSUE 11: ADDITIONAL SUPPORT NEEDS BILL 
The Education (Additional Support for Learning) (Scotland) Act 2004 is likely to commence in autumn 
2005. The Act will remove the Record of Needs system, including the formal Future Needs Assessment. 
The definition of ‘special educational needs’ traditionally only applies to children and young people with 
particular types of learning needs. The new concept of ‘additional support needs’ refers to any child or 
young person who, for whatever reason, requires additional support for learning. These can arise from 
any factor which causes a barrier to learning, whether that factor relates to social, emotional, cognitive, 
linguistic, disability, or family and care circumstances. For instance, additional support may be required 
for a child or young person who is being bullied; has behavioural difficulties; has learning difficulties; is a 
parent; has a sensory or mobility impairment; is at risk; or is bereaved. 

Plan ned I m prove me n t Act ion (s) . Continue to develop services through integrated agency working to ensure that supportive 
arrangements are in place for the education of ‘looked after children’ and ’looked after and 
accommodated children ’ 
Develop strategies to support the effective implementation of ‘Better Behaviour - Better Learning’ 
Deliver effective strategies to progress the staged implementation of mainstream education for pupils 
taking account of the built environment, staff development and parental views 

. . 



Issue 12: RISK MANAGEMENT 
In accord with the Policy and Resources Committee paper on risk management in June 2003, we have: . . Prepared a risk management action plan; and 

Completed an emergency procedures plan which will be reviewed annually. 

Before May 2005 we intend to: . . Issue a risk register template; 
Train heads of establishment, all 3rd tier officers and key staff; and 
Compile a departmental risk register. 

~ 

issue 13: EQUAL OPPORTUNITIES 
We have produced a revised Race Equality Policy which includes a comprehensive implementation plan 
and list of policies assessed as relevant to the general duty in terms of the Race Relations (Amendment) 
Act 2000. The revised policy has been submitted to the CRE and has been tabled for the November 
meeting of the Education Committee. 

And we are developing, implementing and reviewing Disabled Access Plan priorities covering all 
establishments ensuring it is in line with Disability Discrimination Act (Accessibility Strategy) 

Planned Improvement Action(s) 
0 Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 
0 Deliver effective strategies to progress the staged implementation of mainstream education taking 

account of the built environment, staff development and parental views 

ISSUE 14: ICT PROVISION IN ESTABLISHMENTS 
The development and expansion of ICT provision to educational establishments is continuing at an ever 
increasing pace prescribed by national and local initiatives relating to learning and teaching, and to the 
management and administration of education establishments: . 

Scottish Schools Digital Network 
5-1 4 Guidelines . SQA Guidelines . SEEMIS developments 

National Grid for Learning, including Masterclass & Leadership for Learning initiatives 

We have established an ICT Steering Group with a remit to maintain an overview of ICT developments 
and advise on ICT strategy, taking account of: 

the needs of establishments, support services and the overall department, including curricular, 
administrative and management issues; . NLC corporate ICT policy and provision; . ICT developments in establishments; 

1 national provision and developments; . the experience of other authorities; . provision of school management systems; and . national curricular developments. 

We have provided modern computers in establishments and a major enhancement of the schools’ 
education intranet by upgrading school links to broadband. We have taken the opportunity to increase 
the resilience of the education intranet to ensure continuity of service delivery and to enhance disaster 
recovery provision. Management information systems in establishments are subject to continuing 
upgrade and enhancement through the SEEMIS Click+Go initiative. 

The importance of staff development has been recognised through the Education Department’s 
commitment to ICT training initiatives to support teaching, administrative and management staff, 
including . ECDL training programmes 

ICT Masterclass initiative for professional staff 



. Leadership for Learning initiative for head teachers 

Recent independent reviews of ICT Services across North Lanarkshire Council and of ICT services to 
schools have confirmed the strategic importance of ICT to education establishments and the Education 
Department. The reviews have confirmed the need to further develop guidelines and procedures relating 
to information security and business continuity. 

The increasing demands of ICT in education service delivery have resulted in significant increases in 
demands for technical support, including fault resolution and upgrades and enhancements to systems 
and services. The Education Department is currently reviewing ICT technical support to schools. 

Planned Improvement Action(s) 

Issue 15: ELECTRONIC SERVICE DELIVERY 
Our progress for delivering services electronically is as follows: 

Embed ICT into the curriculum and administration 

. ‘Online Information’: We are inputting information onto the web-site as it is received from responsible 
staff across the Department. 

‘One way transactions’: We have made available on the web-site all forms which the public may 
download as well as an explanation of each. These forms can be printed and sent to us or 
completed electronically and sent by e-mail. 

. ’Two way transactions’: ‘E-Nquiry 2’ is now available allowing on line requests etc. to be delivered 
and responded to electronically. We hope to add Parental Enquiries, School Support Requests and 
Complaints to this system. 

‘Full On-line transactions’: This area is under review at corporate level and will become available for 
consideration during 2005. We will take into account the systems and technology we already have. 

Planned Improvement Action(s) 
Embed ICT into the curriculum and administration 

1.5 PLANNED IMPROVEMENT ACTIONS 2005106 

The following Planned Improvement Actions will be undertaken by the department during 2005106 and 
they have been identified as the priorities that will bring about the most significant improvements in terms 
of service delivery, customer focus, efficiency and Best Value and improved performance. 

Associated Key 
Action Ref No. PLANNED IMPROVEMENT ACTION 

Description 
Embed ICT into the curriculum and administration 

Potential impact of planned improvement action 
0 Every establishment will use SEEMIS Vision and Click and Go. Every 

establishment will use appropriate curricular packages such as Successmaker 
and modular materials for 5-14. Meet government deadlines for Electronic 
Service Delivery and establish core integrated business solutions. 

Final completion yeaddate 2007-2008 
Phaseslelements for 2005/06 
= 4.1 

4.2 

. 4.3 

1 4.1 to 4.3 

Outcomes . Improve support for ICT in educational 
establishments . Continue Electronic Service Delivery 
actions . Complete a variety of ICT projects 
across the curriculum 

.1 



Phases/elements for 2005106 . 4.4 

4.5 

. 4.6 

. 4.7 

. 4.8 

PLANNED IMPROVEMENT ACTION 

Outcomes 
9 

. 

. 

. 

Continue the PPP (Public Private 
Partnership) programme 
Spend capital programme fund in full for 
2005/2006 
Submit the final Asset Management 
Plan to the Scottish Executive 
Continue to work on rationalisation and 
school improvement 
Work towards completing FLaT (Future 
Learning and Teaching) project 

Phasedelements for 2005106 . 4.9 

. 4.10 . 4.11 

4.12 

. 4.13 

. 4.14 

. 4.15 

Associated Key 
Action Ref No. 

Outcomes . Continue to develop Chartered Teacher 
programmes 
Begin to implement the revised SQH . Complete the 5-14 health education 
framework for use in schools . Continue Co-operative Learning training 
program me . Continue to establish Disclosure 
procedures . Start new probationer induction 
programme . Deliver training to classroom assistants 

4.9 to 4.1 5 

4) Description 
Further develop strategies to improve literacy and numeracy 5-14 

Potential impact of planned improvement action 
0 

0 

Improve attainment compared to 2002 results particularly at S I  and S2 
Implement bilateral learning policy in 20% of schools 

4.16 to 4.17 



Phaseslelements for 2005106 . 4.16 

. 4.17 
policy 

Outcomes . 
. 

Continue Sl1S2 strategies and continue 
pilot transition project 
Continue to develop bilateral learning 

5) 

Phases1elements for 2005106 . 4.18 

. 4.19 

Outcomes . 
. 

Continue to attract student teachers to 
North Lanarkshire 
Prepare for 22.5 contact hours 

4.18 to 4.19 

PLANNED IMPROVEMENT ACTION 
Associated Key 
Action Ref No. 

Description 
Recognise the achievements, skills and talents of all pupils in North Lanarkshire in 
collaboration with external partners 

6) 

Phases1elements for 2005106 . 4.20 

. 4.21 

Outcomes . 
. 

Pilot passport and diploma in early years 
and primary 
Continue to develop Valued Youth 
Project 

7) Description 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated 
agency working and community planning 
Potential impact of planned improvement action 

0 

0 

0 

0 

0 

0 

Final completion yeaddate 2007-2008 

Integrated service approach will be evident in all educational establishments 
Every parent who wishes it will be able to access flexible, affordable quality 
childcare 
Establish and develop more breakfast services 
Expand under-threes services according to need 
Put in place integrated childcare and education 
Replace bursaries with the Education Maintenance Allowance 
Complete ‘Hungry for Schools’ programme 
All schools will have Health Promoting Schools status 

Phaseslelements for 2005/06 . 4.22 

. 4.23 to 4.28 

Outcomes . Implement breakfast service in 30% of 
schools and continue to develop the 
Integrated Schools Approach 

Continue to develop: . childcare services; . Education Maintenance Allowances; . Hungry for Success; and . HPS 

4.22 to 4.28 



Description 
Deliver effective strategies to progress the staged implementation of mainstream 
education for pupils taking account of the built environment, staff development and 
parental views 
Potential impact of planned improvement action 

Final completion yearldate 2007-2008 

Fully implement ‘Playback’ initiative in early years and primary sectors 
0 Embed the Accessibility Strategy throughout all sectors and establishments - 4.29 to 4.31 

PLANNED IMPROVEMENT ACTION 

Description 
Develop strategies to support the effective implementation of ‘Better Behaviour - 
Better Learning’ 
Potential impact of planned improvement action 
0 

0 

9) 

Complete training on staged intervention involving all establishments 
Complete training on restorative practices involving all establishments 

Phases/elements for 2005/06 . 4.29 
. 4.30 

4.31 

Outcomes 

Continue to develop: 
Playback . Accessibility strategy 

Put in place autism specific units 

Associated Key 
Action Ref No. 

Phaseslelements for 2005/06 
4.32 to 4.33 

. 4.34 

4.32 to 4.34 

Outcomes . Continue training programmes for 
staged intervention and restorative 
practices 
Implement out of school hours projects 
in schools 

. 
Description 
Continue to develop services through integrated agency working to ensure that 
supportive arrangements are in place for the education of ‘looked after children’ and 
looked after and accommodated children’ 

Phases/elements for 2005/06 
4.35 

. 4.36 
4.37 

Outcomes . Continue to develop learning with care 
strategy 
Introduce Single Shared Assessment for 
looked after and accommodated 
children affected by disability 
Continue to give pupils extra support . 

Description 
Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 
Potential impact of planned improvement action 
0 Implement policy 
0 

0 

Final completion yeaddate 2007-2008 

11) 

Complete targets for six key issues in the implementation plan 
Embed in all areas of the department 

4.38 



Phases/elements for 2005l06 . 4.38 
Outcomes . Continue to work through the 

implementation plan 

14) 

PLANNED IMPROVEMENT ACTION 

Description 
Develop skills for the future by providing a more flexible secondary curriculum 
determined by pupil needs 
Potential impact of planned improvement action 
0 

0 

12) 

All excluded children will be able to access course materials on-line 
The secondary curriculum will reflect learning needs of young people in the 21" 
Century including vocational education, flexible curriculum, age and stage 
relaxation 

Final completion yearldate 2007-2008 
Phaseslelements for 2005106 Outcomes . 4.39 Develop project for excluded children 

Continue to introduce more vocational 
4.40 education opportunities and relax age 

and stage in secondary schools 

Description 
Provide increased opportunities for children and young people to access the arts and 
cultural experiences through the Arts strategy in partnership with Community 
Services 
Potential impact of planned improvement action 
0 Implement the Arts Strategy 
0 

Final completion yearldate 2007-2008 
Phases/elements for 2005/06 Outcomes . 4.41 Launch Arts strategy and implement it 

. 4.42 . Establish new music programmes to 

. 4.43 Continue to pilot new arrangements at 

13) 

Establish new music programmes such as rock ensemble, pipe band and choral 
programmes 
Review success of the NOPES activities programme 

across all establishments 

participate at concerts 

Kilbowie Outdoor Education Centre 

Description 
Support strategies for all pupils to develop skills in citizenship and enterprise and to 
promote 'Determined to succeed' 
Potential impact of planned improvement action 
0 

0 Establish sustainable business adoptions 
Embed Enterprise Education at every stage of the curriculum from P I  to S6 

Associated Key 
Action Ref No. 

4.39 to 4.40 

4.41 to 4.43 

4.44 to 4.47 
Final completion yearldate 2007-2008 
Phases/elements for 2005/06 I Outcomes . 4.44 . 4.45 

4.46 

. 4.47 

. . Complete citizenship audits 

. 
Complete pilot Global Footprint project 

Complete Quality Circle Time audit and 
put co-ordinators in interested schools 
Continue to develop 'Determined to 



15) 

Phaseslelements for 2005106 . 4.48 

4.49 

~~ 

Description 
Support establishments to engage more ‘hard to reach’ parents and carers in their 
children’s education 
Potential impact of planned improvement action 
0 

0 

Implement various strategies such as curiosity kits, technology bags and bilingual 
story bags 
Involve more parents in their children’s learning including producing and 
distributing videos for parents and producing home learning materials 

Outcomes . Continue to develop various strategies 
Promote effective strategies to support 
the Scottish Executive’s home reading 
initiative 

4.48 to 4.49 

1.6 PERFORMANCE MANAGEMENT AND CONTINUOUS IMPROVEMENT 

The Best Value Transitional Audit, undertaken by Audit Scotland during the spring and summer of 2004, 
reviewed the authority’s performance management framework. Audit findings and issues were reported 
in August 2004. A number of changes to performance monitoring and reporting require to made at 
corporate and departmental level. The arrangements outlined in this document may be subject to further 
refinement for 2004 I 05 .  

The Department reports on performance of the first five indicators on an annual basis at the end of the 
financial year. Arrangements for monitoring and reporting performance are outlined in the Quality 
Framework and can be summarised as follows: . Summary results of National Test data from educational establishments; . SQA Results Index Table; . ‘How good are our results?’ annual report on attainment and attendance; . Departmental Standards and Quality Report; . Biannual progress reports on the Service Improvement Plan; . Mid-year performance monitoring reports on the Service Improvement Plan . Annual survey of Education Service’s performance; . Regular monitoring and review of section improvement plans; . Staff exit Questionnaires; . Quarterly staffing reports; . Customer satisfaction surveys of cleaning, catering, transport and grounds maintenance services to 

schools; . Safety and security survey; . Survey of building needs; . Monitoring reports to Committee e.g. budget, health and safety, energy, contracts, performance 
monitoring (staff) etc.; and . Admissions analysis and provision. 

The Department monitors and reports on financial performance in accordance with the corporate 
“scheme of financial delegation” in operation within the Council. This corporate scheme not only informs 
the individual responsibilities and duties for financial delegation but also clearly indicates the budgetary 
monitoring procedures to be applied to financial performance reporting. A formal budget monitoring 
report is presented to the Education committee at each cycle. This information is also incorporated within 
the summary monitoring statement prepared by Director of Finance’s. This statement is presented to the 
corporate management committee on a four weekly basis the Policy & Resources (Finance) sub- 
committee at each appropriate cycle. 
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APPENDIX 1 : SERVICE PROFILE 2004105 

Composite Capital Programme 2004105 

Review of Key Actions 2004105 
Detailed Key Actions 2005106 
Indicative Key Actions 2006/07 

EDU CAT1 ON 

17 
19 
23 
23 
24 
43 
50 

Budget f 102,858 Staffing 2564.69 

Section: Primary Education 
To fulfil statutory responsibility to provide every child of school age with school education and ensure 
‘that the education is directed to the development of the personality, talents and mental and physical 
abilities of the child or young person to their fullest potential’. (Standards in Scotland’s School etc. Act 
2000). 

Budget f 17,520 

Primary Schools - 131 

Staffing 514.26 

1 Budget f94,427 i Staffing 2585.37 

Budget f 17,859 

Section: Secondary Education . I 
To fulfil statutory responsibility to provide every child of school age with school education and ensure 
‘that the education is directed to the development of the personality, talents and mental and physical 
abilities of the child or young person to their fullest potential’. (Standards in Scotland’s School etc. Act 
2000). 

Staffing 523.62 



To support establishment staff in the promotion of effective teaching and learning. 
To encourage a culture of continuous self improvement and quality across services and initiatives. 

Budget f 729 Staffing 58 

~ 

,ducation Personnel 
To provide a comprehensive range of employment services including: 

Budget f 4,776 

I 

I Advice on employment issues; 
I Human resource management; 

Management of the recruitment process; 

Development of professional review and development of teaching staff and APT & C staff 
development ; and 
Maintenance of Investors in People awards I 

Staffing 109 

3udgetarv and Financial Service 
To provide a full range of financial and budgetary support and a comprehensive financial service to 
;choo~s encompassing: 
I budgeting and monitoring; . training; and . devolved school management. 
Contracts and School Provisions 
To provide for the direct delivery of support services to schools including: . Transport; . . . Accommodation and buildings; . placing requests; and . School admissions 

Bursaries and Education Maintenance Allowance; 
Contracts: school meals, cleaning and grounds maintenance; 

Earlv Years and Childcare Services 
To Plan, organise and deliver early education and childcare services for children 0-5. . -  . . To develop a childcare strategy for children 0-14 years. 
To implement the requirements of the Children’s Act 1989. 

Policv Development Unit 
To provide support to the Directorate in the strategic planning process including policy formation 
monitoring and review, and maintenance of consultative mechanisms. 
To administer the implementation of the McCrone Report, ‘A Teaching profession for the 21’‘ Century’ 

Com m unications Unit . To be responsible for the Department’s communications both internally and with establishments . The provision of a graphics facility 
Office and Administrative Services . To provide resource, development and staffing of headquarters administration in order that their 

~~ 

Outdoor Education Service . To provide an outdoor education experience for pupils 
Education Resource Service . To Provide curriculum information and resource service in support of learning and teaching for all 

sectors and stages of education through direct support in establishments, advice and consultation, 
staff development and central resource lending 

Technician Service . To provide support to schools and school based technicians through equipment maintenance, advice 
and training. 

Music Instruction Service 

h 



To provide a music instruction to children and young people 

Budget f38,926 

277,115 TOTAL 2004/05 Revenue Budget (shown in f000’s) 

9 network support teams including pre 5 learning support . To provide peripatetic support to schools. 

Staffing 298 

6652.94 

f 

APPENDIX 2.1: REVENUE BUDGET 2004105 

f 

The Council has approved the budget for each Department for the three-year period 2003104 - 2005/06 
and this is included in the Council’s Financial Plan 2003/04 to 2005/06. The total spending of the 
Council is determined by the level of grant funding from the Scottish Executive, the council tax set by the 
Council and the use of balances. The budgetary process involves the preparation of the Education 
Department’s spending plans, reflecting the current cost of service provision (CSP) for the three years to 
2005/06 and the cost of new initiatives arising from Council and Scottish Executive decisions. 

31 7,640 
7,870 

12,890 
56,810 

The Revenue Budget is set annually, based on the Council’s three year Financial Plan and updated for 
new burdens and initiatives. The Education Department’s approved Revenue Budget for 2004/005 is 
shown below. 

Nursery Nurses 338,340 
Manual Workers 11,030 
Other Employee Costs - 
Teachers 14,930 
Other 52,460 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR END1 UG 3113104 
SUBJECTIVE SUMMARY 

2003104 EXPENDITURE 2004105 

C Staff 740,210 
iulni l,lll,ly Educational Staff 355,910 



2 0 0 3/04 EXPENDITURE 2004105 

33,180,450 
794,300 

7,569,360 
266,560 

1,252,260 
1,697,760 

PROPERTY COSTS 34,616,780 
Accommodation Charges to Users 794,300 
Rates 7,867,800 
Rents and Feu Duties 277,040 
Property Insurance 1,389,900 
Electricity 1,697,760 

179,474,710 Carried forward 195,332,513 

280,370 I Other Property Costs 291,390 

22,000 
108,130 
265,800 

67,660 

7.225.950 

Dining Room Furniture 22,000 
Kitchen Equipment 108,130 
School Milk 265,800 
Other Supplies and Services 68,160 

TRANSPORT AND PLANT 7.371.460 



2003/04 EXPENDITURE 2004/05 



ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31/3/04 

103,130 

I SUBJECTIVE SUMMARY 

Miscellaneous 64,650 

I 2003/04 

31,373,940 

EXPENDITURE 2004105 I 

CAPITAL CHARGES 31,373,940 

2,765,400 

I 

926,5701CAPlTAL FINANCED FROM CURRENT REVENUE 1 845,160 
I I 

APPORTIONED EXPENSES 2,777,070 

273,277,350 
I 

Total Expenditure 296,970,990 

14,291,380 Total Income 19,855,560 

273,277,3501 Gross Expenditure b/f 296,970,990 

APPENDIX 2.2: COMPOSITE CAPITAL PROGRAMME 
The new Prudential Code for Capital Finance came into force in April 2004. Under the Prudential Code 
local authorities are now allowed to determine their level of capital investment based on what they 
estimate they can afford to pay in loan interest payments. These estimates are based on the 

258,985,970 Net Expenditure 277,115,430 



identification on a number of prudent Treasury indicators to demonstrate that the authority can afford the 
capital borrowing levels and these are sustainable over the longer term. Under the new Prudential Code, 
the Council’s capital programme for 2004/05 is detailed below: 

ES CAPITAL PROGRAMME 
2004105 
BASE 

PROGRAMME 
f 000 
800 
450 

9,745 
12,672 
2,684 
3,150 
1,500 
5,962 
10,250 
3,382 
3,998 

COMPOSITE SERVh 2004105 
04105 

CURRENT 
PROGRAM ME 

f 000 
91 1 
66 1 

1 1,324 
12,317 
2,090 
4,213 
3,761 
6,459 
12,318 
3,111 
6,091 

DEPARTMENT 

54,893 

AD M I N I STRATI 0 N 
CHIEF EXECUTIVE 
COMMUNITY SERVICES 
EDUCATION 
FINANCE 

HOUSING & PROPERTY 
PLANNING & ENVIRONMENT 
PLANNING (ROADS) 
SOCIAL WORK 

NON HRA - COMPOSITE 

RING-FENCED PROJECTS 

63,256 TOTAL EXPENDITURE 
PROGRAMME 

APPENDIX 2.3: EFFICIENCY SAVINGS 2005106 

The Education Department has identified where efficiency savings can be made and will meet its target 
of f950,000 for 2005/06 in accordance with the approved Financial Plan. 



Achieved as at 30/09/04 

3 . 1  

Corp. 
Priority Planned to 31/03/05 

3.2 

(ey action Source 

3.3 

Target 
stop 
date 

3.4 

Improve the Learning System Planned Improvement Action: Embed ICT into the curriculum and administration 

Develop and implement 
CYBORG electronic 
databases of personnel 
information and an ICT 
solution to Absence 
Monitoring 
Prepare for Implementation 
of Freedom of Information 
Act on 1st Jan 2005. 
Incorporating previous key 
action: To develop ICT links 
between the Department and 
educational establishments 
in relation to the Freedom of 
Information Act 
Extend Electronic Service 
Delivery by continuing to 
create project plans and 
implement Business 
Transformation and 
Information Integration. 
(Amended from: ‘Develop the 
effective use of ICT for 
administration within the 
Department‘) 
Analyse the need for library 
management systems in 
primary schools. (Amended 
from ‘Develop new library 
management system for 
primary schools’) 

Modernisi 
ng Gov’t 
Race 
Equality 
Policy 

Gov’t 
Legislatio 
nl HMI 
Action 
Plan 

Modernisi 
ng 
Governm 
entl HMI 
Action 
Plan 

Modernisi 
ng Gov’tl 
Departme 
nt I HMI 
Action 

Jun03- 
Apr04 

Mar05 
- 

Apr03 
-Apr04 

Mar05 
- 

Apr 03 

Dec08 
- 

AprO4 

Mar05 
- 

All education personnel staff received a half- 
day’s training in CYBORG and staff now 
interrogate the payroll personnel files. 
Agreed core data and working on transfer 
system 

’ Producing contracts electronically 

Developed our ICT links with schools in 
conjunction with Corporate IT Services. 
Issued publication scheme in June. 

Continued to streamline and integrate 
electronic information systems for personnel, 
early years, placing requests and the 
Education Maintenance Allowance and SEN 
and SEN transport. 
Established on-line information 
Established one-way interaction 
Preparing e-Nquiry 2 system to facilitate two- 
way interaction for launch in November 

Created a short term working group 
representing primary schools and librarians. 
Group held first meeting 
Created draft questionnaire to distribute by 
December 

I 

I 

Fully establish communication between 
the two personnel databases CYBORG 
and SEEMIS. 

Have systems in place for 1st January 
2005 deadline. 
All staff will complete appropriate 
training. 
Appoint a department FOI Officer. 

Continue to streamline and integrate 
electronic information systems. We will 
look at personnel new start and absence 
monitoring, placing requests, early entry 
and deferred entry requests and QDS in- 
service. 
Input all e-forms and information to the 
corporate web-site. 

Following the results of the questionnaire 
and consultation with focus group, 
produce a report outlining library 
management system needs and 
recommendations for future 
development. 

3&7 

3 & 7  

7 

3 



Key action 

3.5 

- 

3.6 

3.7 

3.8 

Review technical support for 
ICT in establishments to 
determine Best Value 

Develop ICT links and 
systems to schools and 
nurseries 

Support the integration of 
ICT across the curriculum 
(Amended from ‘review 
impact of ICT provision in 
educational establishments’) 

Develop the ICT strategy and 
contingency planning 

Source 

Departme 
nt I HMI 
Action 
Plan 

Modernisi 
ng 
Governm 
ent I HMI 
Action 
Plan 

Departme 
nt I HMI 
Action 
Plan 

Audit 
Scotland 
Action 
Plan 

Target 
stop 
date 

Apr03- 
Mar04- 
Mar05 

April 

March 
2005 

04- 

April 

March 

Sept 

June 
2005 

03 - 

04 - 

04 - 

August 
2001 - 
Dec 04 

March 
2005 

- 

Achieved as at 30/09/04 

Established working group to make 
recommendations for ICT back-up resource 
provision for all educational establishments. 
Working group held its first meeting = 

= Schools have a fast, reliable link to SEEMIS 
= Established Broadband infrastructure linking 

special, primary and secondary schools to the 
schools’ intranet 
Established a high speed connection to the 
lnternet through the Scottish Schools Digital 
Network 
Evaluated solutions to host public facing 
school web-sites. 

a 

E 

w 

Prepared curricular packages in a modular 
format for staff in schools. 
Developed First Class intranet environment to 
provide efficient dissemination of information 
and data collection 
Established First Class lntranet forums for 
schools to use 
Represented on additional Masterclass and 
‘Leadership for Learning’ national ICT staff 
development projects 

Issued guidelines for the use of the lnternet 
and electronic mail to establishments 

Planned to 31/03/05 

The working group will make 
recommendations to the ICT Committee. 

= Improve security and anti-virus 

= 

Early Years establishments will have 
24/7 broadband connection 
Improve data recovery from any school 
server if required following a disaster 

procedures 
Make existing school intranet web-sites 
public facing. 
Evaluate and deploy a system to support 
and manage client devices across the 
intranet 

Masterclass members trained in more 
advanced ICT skills will provide a lead for 
the development of ICT in the curriculum. 
Upgrade Firstclass intranet servers to 
provide enhanced calendaring, electronic 
mail and messaging 

Issue education ICT service level 
document to establishments 
Review information security policy and 
procedures relating to educational 
establishments and issue draft guidelines 
for consultation 

relating to key ICT infrastructure in 
establishments 
Issue risk assessment toolkit to 
establishments 
Review business continuity planning in 
educational establishments 

9 Review physical environment issues 

Zorp. 
’riority 

3 & 7  

3 

3 

3 



Key action 

Improve the Learning System Planned Improvement Action: Provide enhanced educational facilities and access for the community through Education 2010 

Target Corp. 

date 
Priority Planned to 31/03/05 Source stop Achieved as at 30/09/04 

3.9 

3.10 

3.11 

3.12 

Further develop the 
Education 2010 Public 
Private Partnership project 

Develop and implement a 
personnel strategy for PPP 
programme 

Continue to improve 
educational establishment 
buildings through Education 
2010 including 7 year capital 
programme and utilising the 
School Estate Management 
Plan (EMP) 

Develop final Asset 
Management Plan I Strategy 
to Scottish Executive (School 
Estate Management Plan) 
(amended from: ‘Implement 
school rationalisation 
priorities to address over- 
capacity’) 

Departme 
nt I HMI 
Action 
Plan 

Departme 
nt 

Departme 
nt I HMI 
Action 
Plan 

Governm 
ent 

August 
2001 - 
June 
201 0 

August 
04 - 
March 
2005 

Feb 03 

August 
201 0 

- 

Feb 03 
- Dec 

March 
2007 

03 - 

1 Announced Balfour Beattie as the preferred 
bidder in June and reached commercial 
agreement on the contract. 
Re-specified to keep within budget 
Continued negotiations with the contractor 
Responding to objections raised by 
Motherwell Diocese of the Catholic Church. 

* 
* Produced PPP leaflets 

Designated a personnel officer to PPP. 

Agreed promotion structure for four 
Coatbridge Secondary Schools. 
Investigating structures for two of the primary 
schools 
Spent the 200312004 budget fully on projects 
including re-wiring, replacing windows, 
roofing, heating and fire escapes. 
Enhanced 68 schools’ security 
Carried out Disability Discrimination Act 
surveys to priority schools 
Carried out physical adaptations to a number 
of establishments 

1 

The Scottish Executive accepted our outline 
Asset Management Strategy. 
Developing the PlSA computer system to hold 
information on all our buildings: fabric, utilities, 
condition, use & capacity, pupil data, transport 
and catchment areas 

Delayed advanced building work until 
late October 

Start work on six projects during the 
2004-2005 session. These are: 

two primary joint campuses; 
one individual primary; and 
one individual secondary. 

Develop a strategy to apply thereafter 

dependent project. 
on the progress of the PPP 

Produce and disseminate appropriate 
materials. 

. All planning applications passed. . 
one primary and nursery centre joint 
campus; 

Fully spend 200412005 budget 
Continue the programme on mainline 
capital, security issues, Health & Safety 
issues and DDA access. 

Train staff involved in School Estate 
Management 
Submit our final Asset Management 
Strategy to Education Committee and 
SEED 
Almost complete the PlSA system 
Agree and implement school 
rationalisation priorities: 

to address over-capacity and 
for SEN requirements 

3 

7 

3 

3 



2orp. 
Driority 

3m18 

Target 
stop 
date 

Extend the Chartered 
Teacher programme 

Planned to 31/03/05 Achieved as at 30/09/04 Source 

Departme 
nt I HMI 
Action 
Plan 

August 
03 - 
March 
201 0 

Start the process to agree and implement 
school extension priorities for schools 
north of the A80. 

Established partnership roles 
Committed funding in principle 

Obtained Committee approval to extend a 
number of primary schools 
Agreed funding for 200512006 projects 
Approved funding in principle for remaining 
projects 
Submitted a paper to Committee. 

Held a series of consultation workshops and 
visits for pupils and parents in partnership 
with the Lighthouse and architects. 
Held a pupil evaluation session. 
Established date to start building to 
regenerate a teaching block at Kilsyth 
Academy. 
Completed first rationalisation exercise for 
200412005 
Submitted paper to committee for approval in 

= Redeployed staff as appropriate 
May 

Agreed a working party with Trades Unions 
representatives to look into senior post 
structures 
Set dates 

Completed the revision of primary, special 
and secondary sectors and reported to 
committee in March 04. 
Currently reviewing early years 

Agree and implement school 
extension priorities for north 
of the A80 

3 

Halfway through building a successful 
architectural I environmental 
enhancement of pupil learning space 
Prepare a legacy process model for use 
by others 

Develop a FLAT (Future 
Learning and Teaching) 
Project - Improving future 
learning and teaching spaces 
for our young people. 

Scottish 
Executive 
Project I 
Sustainab 
ility 

Departme 
nt 

April 

June 
2006 

04 - 

Apr03- 
Dec03 
- Mar 
05 on- 
going 

April 

Oct 04 

August 

May04 
-March 
2005 

04 - 

03- 

3 & 4  3.14 

3.15 3 & 7  

Prepare for staff rationalisation for 
2005/2006 Carry out staff rationalisation 

exercise in early years sector 
based on capacity. 

Submit proposals to Education 
Committee for approval in January 
Put in place a promoted staff structure. 

Complete and report the early years 
scheme of delegation to committee. 

Review the career structure 
in early years. 

Departme 
nt 

7 jll Departme 
nt I HMI 
Action 
Plan 

Revise and implement 
Schemes of Delegation for all 
sectors in education 

3 & 7  

I Raise Achievement Planned Improvement Action: Enhance continuing professional development opportunities for all staff working in education 

Delivered the Chartered Teacher course in 
collaboration with Strathclyde University to 24 
teachers. 
Extended partnerships with Glasgow, 
Strathclyde and Open Universities 
Had discussions with Stirling University and 
City & Guilds 

Further extend partnerships within the 
programme to cover additional modules. 
Deliver a wider range of modules. 
Establish an informed Chartered Teacher 
network on a voluntary basis. 

August 

June 
2006 

04 - McCrone 
Agreeme 
nt 

3 & 7  



Key action 

3.19 

3.20 

3.21 

3.22 

3.23 

Participate in the national 
programme to revise the 
Scottish Qualification for 
Headship programme as part 
of the Western Consortium 

Review 5-14 Health 
Education Framework 

Implement the 
recommendations of the 
review of the approach to the 
delivery of modern 
languages based on “citizens 
of a Multilingual World- 
Mulgrew Report‘ (Scottish 
Executive 2000) 

Develop a framework for 
Technology in primary 
schools 

Roll out co-operative learning 
strategies to all subjects and 
sectors 

Source 

Dept 

Dept 

Governm 
ent 
Initiative 

Dept 

Dept 

Target 
stop 
date 

August 

August 
2005 

04 - 

August 

Dec04 
-March 
06 

03 - 

April 

March 
2005 

03- 

Jan 03 
- Dec 
04 

June 
2002 - 
Dec 
2007 

hchieved as at 30/09/04 

Preparing to participate in western 
consortium’s conference in November. 

I A working group started work on producing a 
framework for health education using the 
results of our survey of all establishments 
using ’Health Education - The Way Forward’. 

105 primary teachers took up foreign 
languages staff development and were 
accredited by Paisley University. Registered 
another 109 for 2004/2005. 
Provided extended support programmes to 
schools through cluster meetings, PAT 
sessions and support visits and so on. 
Included range of courses in QDS catalogue. 
Completed programmes of study 
Completed various curricular materials. 
Set up on-line forum on First Class for foreign 
languages and videoconferencing for Gaelic. 
Held virtual weekends at Loch Eil Outward 
Bound in French, German and Gaelic 
Appointed more Gaelic teachers in primary 
and secondary. 
Completed the framework ready for 
publishing. 
Included an Enterprise element to be 
launched at the same time 

Many staff attended the four spring and 
summer academies. 
Senior staff attended the first brain theory 
conference. 
Held a course for training supporters 
Began a FLAT (Future Learning and 
Teaching) evaluation. 

Planned to 31/03/05 

Provide training on revision depending 
on timescale of revision of programme. 

Produce a draft framework and distribute 
it for consultation. 

Complete full training programme for 
teachers in primary sector and produce a 
training pack for French, German, Italian 
and Spanish. 
Develop more curricular materials and 
programmes 
Create more challenging programmes of 
work for pupils 
Produce an Interactive CDROM 
Create 10 more sessional Gaelic nursery 
places 
Extend Gaelic medium provision in 
Greenfaulds High School 
Enhance the use of Gaelic Online 

We will publish and launch the 
framework to schools. 

Continue to roll out the training 
programme 
Obtain interim reports from the FLAT 
evaluation 
Hold another two fall academies and one 
recall day 
Support staff in schools through a 
newsletter, twilight sessions and in- 
school support 

:orp. 
’riority 

3 & 7  

3 & 4  

3 

3 

3 



Target 
stop 
date 

:orp. 
'riority 'lanned to 31/03/05 Key action Source 

Dept I 
HMI 
Action 
Plan 

Dept 

Achieved as at 30/09/04 

Distributed 5-14 ICT programme of study 
modules to support word processing, 
databases and spreadsheets on CDROM for 
both Mac and PC computers 
Distributed curricular software to schools with 
authority-wide licence including interactive 
Maths. 

. 
This key action is now part of the programme on 
staff development for formative assessment. 

Appointed two seconded posts. 

. 
Raised awareness of formative assessment 
and its impact on learning and teaching. 
Many schools identified assessment as a 
priority in their development plans for 2004- 
2005. 

August 
2001 - 
Dec 04 

March 
2005 

- 

I Distribute additional 5-14 programmes of 
study modules and module upgrades to 
schools 
Develop the community of ICT co- 
ordinators 

I 

Develop 5-1 4 ICT guidelines 
and programme of study in a 
modular framework 

3 3.24 

I 

I 

Produce the final framework in 
December 04. 
Offer the Personal Learning Plans 
programme to all primary schools. 
Provide in-service for staff in the 
formative assessment toolkit to enable 
them to access formative assessment 
case studies across Scotland by LTS on- 
line 

Implement a programme of 
personal and professional 
development opportunities 
for staff related to the new 
policy on learning and 
teaching 

Oct 03 

March 

Dec 04 

- 

04 - 

Oct 03 

March 

June 
04 

- 

04 - 

3 3.25 

9 

Achieved Investors in People accreditation for 
the third time in May 2004. 
Completed a staff development and review 
framework for establishment single status 
staff in response to the new corporate policy. 
Trained headteachers to help them provide 

Roll out staff development 
and review for single status 
staff with a view to re- 
accreditation for Investors in 
People and in line with 
corporate policy 

Dept I 
HMI 
Action 
Plan 

7 NIA 3.26 

on-going training in their establishments. 
Delivered six in-service davs to all 

Train all HQ staff . Train all school staff 

Issue Absence Leaflets . 
Have Traffic Lights in place 

Introduce a phased return to work 
protocol for all teachers by December 
2004 

headteachers, heads of establishment and 
principal officers 

establishments and Trades Unions on the 
introducing summary guidance leaflets for 
managers and employees 
Starting liaison meetings with SEEMIS to 
monitor and review information to improve the 
monitoring system 

Consulted headteachers, heads of 

1 

April 

March 
2005 
and 
on- 
going 

04 - Council 
Initiative I 
Departme 
nt 

7 

3&7 

3.27 

3.28 

Improve Absence Monitoring 

Sep 04 
- Dec 
2006 

Introduce Disclosure 
procedures for all teaching 
staff 

Complete Disclosure checks for 33% of 
teachers in educational establishments in 
December 04 

1 Completed the pilot cluster in Sept 2004. Dept 



Develop and deliver 
improved probationer 
induction programme. 

Identify and provide staff 
development opportunities 
for classroom assistants 

Extend the role of Link 
Quality Improvement Officers 
to ensure a consistent 
approach to quality 
assurance across 
establishments 

Source 

Departme 
nt I Race 
Equality 
Policy 

Departme 
nt 

Departme 
nt I HMI 
Action 
Plan 

Target 
stop 
date 

April 

June 
2005 

04 - 

June 

June 
2005 

04 - 

Feb 03 

March 

March 
2005 

- 

04 - 

Achieved as at 30/09/04 

s 

1 

Put core programme in place 
Completed training of 137 probationers 
Appointed one secondary and one primary 
probationer seconded support tutor in June 
Mentoring visits and training have taken place 

Continuing to promote PDA and PGDE 
courses 
Liaised with colleagues in QDS to offer course 
on the role of the classroom assistant in the 
playground 
Investigating possible SVQ level 4 
accreditation when guidelines become 

9 

available. 
Revised the Standards and Quality Validation . 
procedure and issued these to QDS, SMT 
and senior staff in schools. 
Will use new procedures in the programme of 
validation visits from October to December. 

. 

___ 

Planned to 31/03/05 

Provide mentor training. 
Deliver a successful induction 
program me 
Make changes reflecting consultation. 
Organise a conference with Chris 
Dickinson 
Provide targeted probationer support to 
ethnic minority teachers through the 
Black and Ethnic Minority Employee 
Forum 

9 Staff development pathway for 
Classroom Assistants identified - almost 
corn pieted. 
Training planned and some delivered to 
Classroom Assistants 

Liaise further with HMI on the challenge 
role for QlOs on writing pre-inspection 
and follow-through reports. 
Continue training with QlOs as 
appropriate 

9 Link officers will join SMT on directorate visits 

I RAISE ACH/€V€M€NT Planned Improvement Action: Further develop strategies to improve literacy and numeracy 5 - 14 

3.32 

Review specific ERS 
(Education Resource 
Services) services to ensure 
best value and assess 
impact on Learning and 
Teaching. (Amended from 
‘Review services of 
Education Resource Service 
to ensure best value) 

Dept 

April 

March 
2005 

04 - 

Corp. 
Priority 

3 & 7  

3 & 7  

3 

. Started review of in-service to ensure Best 
Value principles 
Discussed procedures to determine impact on 
learning and teaching of on-site support with 
Resource Development Officers. 
Preparing to carry out review in November 

Complete reviews of reference services, 
on-site support and the in-service 
programme. . Produce recommendations on reference 
services and in-service to consult with 
the ERS focus group and then 
implement. 
Produce impact statistics and distribute 
these on the First Class intranet and 
identify any possible actions 

3 



Key action 

3.33 

3.34 

Develop strategies to 
improve attainment 5-14 
particularly in S I  and S2 

Develop a policy on 
integrated bilateral learning 

Source 

Departme 
nt / HMI 
Action 
Plan 

Departme 
nt and 

Scotland 
sport 

Target 
stop 
date 

Feb 03 
-June 
2006 

Oct 04 

March 
2007 

- 

Achieved as at 30/09/04 1 Planned to 31/03/05 

Literacy and Numeracy . Targeted S I  -S2 language and maths for 
improvement and achieved positive early 
results. 
Recorded improvements in attainment at level 
E in P7-S2. 
Obtained government funding for two projects 
for primary /secondary transition. One 
involving 3 clusters using secondary teachers 
and the other involving four clusters using 
primary teachers. 
Appointed staff to the transition projects. 
Purchased Picasso software package to link 
information on pupil progress from primary to 
s m 2  

Promoted a consistent approach in the four 
key areas of language in P I  and P2, P3-P5 
and P6-S2. 
Trained SMT staff in specific schools. 
Started to develop talking and listening in 
secondary schools 
Provided in-service to raise awareness of 
National Assessment results. 

Identified good practice in National Testing 
and produced guidelines for staff. 

The seconded development officer produced 
a report of recommendations. 

. 

. 
Literacy . 
. 
. 
Numeracy 

Piloted standardised testing. . 

N/A Starts October 2004 

Literacy and Numeracy . Give additional support to schools where 
HMlE deemed maths and English 
language programmes to be fair. 
Develop the two transition projects which 
will also impact on class sizes 

. 
Literacy 

Introduce Reading recovery approaches 

. 
Develop Building Bridges project . 

= 

in four secondary schools 
Develop writing across the curriculum, 
Develop talking and listening in primary 
and secondary schools 

Successfully pilot literacy coaches in S I  
and S2 
Introduce primary teachers in English 
departments to work alongside 
colleagues teaching literacy skills 

Introduce improved course structures in 
S I  and S2 in all secondary schools 
Introduce standardised testing across all 
schools 
Successfully pilot numeracy coaches in 
s1/s2 

mathematics departments to work 
alongside colleagues teaching numeracy 
skills 

Numeracy . 
. 

Introduce primary teachers in 

Form a Steering group 
Take up training opportunities in 
November 
Develop an implementation plan 
Establish formal links with Co-operative 
Learning officers 

Zorp. 
'riority 

3 

3 & 4  



Key action 

Develop strategies to 
support, monitor and 
challenge early education 

Source 

Dept 3.35 

9 

Receive a higher number of student 

Have a higher number of induction 
applications 

placements 

. Establish final budgets within existing 
constraints. 
Produce 23.5 hours guidelines 

7 

7 

Target 
stop 
date 

April 

March 

March 
2005 

03 - 

04 - 

Finalise budget for new 
management structures 

Reduce maximum class 
contact time to 22.5 hours in 
primary sector 

Achieved as at 30/09/04 

August 

Dec 04 

August McCrone 04- 

Agreeme August 
2006 

Dept 04 - 

nt 

Developed science and music. 

. 

The 0-3 curriculum guidelines working group 
produced a draft for consultation. 

Developed an early years ICT strategy and 
appointed a seconded development officer 
Appointed two new early years development 
officers 
Trained 16 early years staff to deliver ICT 
programmes. 

Designed and Piloted early years and Primary 
passports 
Invited comment on the initiative's success 
Surveyed headteachers on format of diploma 
A number of schools have agreed to 
participate in the pilot project 
Prepared draft materials for schools 

= 

1 

Planned to 31/03/05 

early years passport. 

years and primary establishments 
Complete diploma materials for schools 
with an emphasis on school leaver 
arrangements. 
A number of schools will be working 
towards embedding the diploma within 

, Roll out passport initiative to all early 

~ 

. 

. 
We will complete the 0-3 curriculum 
guidelines ready for publication. 
We will offer staff in all establishments a 
core ICT staff development programme. 
We will create a database of early years 
quality trends from HMlE II and Care 
Commission reports for council and 
partner providers.) 

Develop the NLC diploma 
initiative 

RAISE ACHIEVEMENT Planned Improvement Action: Implement the McCrone Report, 'A Teaching Profession for the 21" Century' 

Departme 
nt 

3.36 

3.37 

3.38 

Develop and maintain a 
partnership strategy with 
Teacher Education 
Institutions 

Dept 

August 

March 
2007 

04 - 
. Preparing a new strategy paper for discussion 

Appointed a seconded development officer 
Received over 11 5 student placements from 
Glasgow and Strathclyde universities alone. 

Draft guidelines produced 
9 Produced parents leaflet . 

Filled approximately 60% of posts in 
secondary sector alone. 
Estimating costs for remaining posts 
Fully implemented 23.5 hours arrangements. 

Were invited to participate in SEED focus 
group 

Corp. 
Priority 

. Preparing for implementing 22.5 hours 
3 & 7  

RAISE ACHI€V€MENT Planned Improvement Action: Recognise the achievements, skills and talents of all pupils in North Lanarkshire in collaboration with 
external partners 

3.39 
August 

June 
2007 

04 - 

3 

3 



Key action 

3.42 

Extend Outward Bound 
Programme and initiatives to 
promote confidence, self- 
esteem and motivation in 
pupils 

Implement the 
recommendations of the best 
Value Review of Raising 
Achievement for All initiative 
in schools 

Extend Valued Youth Project 

Source 

Departme 
nt 

Departme 
nt I HMI 
Action 
Plan 

Dept 

Target 
stop 
date 

August 
2001 - 
March 
04 - 
Decem 
ber 04 

April 

March 

Sept 
04 
April 

March 
2007 

03 - 

04 - 

04 - 

Achieved as at 30/09/04 

Revised the students’ journal 

= 

Were asked to input to SQA web-site 
Established development group and met with 
SQA and OB 

Revised methods of OB delivery 
Organised visit to Loch Eil for SQA Core Skills 
Manager 

Completed the evaluation of the Easter 
Schools’ effectiveness for 2003 and 2004, 

which is ready to report to Senior 
Management. 

Coca-Cola have reduced their involvement 
Youth Esteem charity currently re-evaluating 
the strategy 

= 

Planned to 31/03/05 

Four secondary schools will pilot the 
programme to give pupils the ‘Working 
with Others’ Core Skill accreditation with 
approximately 100 pupils 
Roll out the programme to all mainstream 
secondary schools 

NIA 

25% of secondary schools will be 
involved subject to the review of the 
strategy 

Corp. 
Priority 

3 , 2 & 4  

3 , 2 & 4  

3 & 2  

I working and community planning 

3.43 

3.44 

Implement an overall 
strategic framework for 
Inclusion 

Implement across all 
establishments the strategic 
approach to the roll out of the 
integrated community school 
model to deliver better 
integrated services for 
children and families 

Departme 
ntl HMI 
Action 
Plan/ 
REP 

Govt. 
Initiative1 
HMI 
Action 
Plan1 
REP 

Feb 03 

March 
04- 
Dec 04 
April 
2002 

March 

March 
2007 

- 

- 

2006 - 

Committee approved inclusion strategy. 
Produced video 

= Completed two-thirds of in-service programme 
for all education staff 

Filled all remaining partnership officer posts 
55 primary schools developed fully working 
interagency bases 
13 Breakfast Services covered 16 primary 
schools 

Complete initial in-service programme for 
all education staff 
All educational establishments will be 
involved in the roll out of the strategy 
Complete an evaluation of the approach 
by October 2004. 
Pupils in 25% of schools will have access 
to a Breakfast Service 
50% of schools will have accommodation 
suitable for inter-agency use. 
Appoint three social work group workers, 
two educational psychologists and four 
parent support workers. 
Appoint three Public Health nurses to 
identified secondary school clusters 

3 , 2 & 6  

3 , 2 & 4  



Key action 

3.45 

3.46 

3.47 

3.48 

3.49 

Continue to develop the 
Childcare Strategy (including 
the previous key action 
‘Develop and expand the 
provision of quality, 
affordable and accessible out 
of school care service) 

Expand Early Years services 
using alternative funding 
streams. (Key action 
absorbed within 3.45, 3.47 
and 3.48) 
Continue to support and 
develop better integrated 
services for children 0-5 
years and their families 
(including previous key 
actions ‘Expand services to 
vulnerable under-three’s and 
their families’) 

Develop wraparound 
services for 3-5 year olds 

Implement Education 
Maintenance Allowances 

Source 

Govt. 
Initiative/ 
REP 

Dept 

Governm 
ent 
Initiative / 
REP 

Childcare 
strategy 

Governm 
ent 
Initiative 

Target 
stop 
date 

April 

March 
2008 

03 - 

April 

March 
2008 

04 - 

April 

March 

March 
2008 

03 - 

04 - 

April 

June 
2008 
August 

March 

March 
2007 

04 - 

03 - 

2005 - 

Achieved as at 30/09/04 

Determined costing for six new Out of School 
Care services and were consulting with 
relevant agencies to produce a paper for 
committee approval. 
Offered more childcare courses through the 
Early Years and Childcare Training Calendar. 
Produced a NOF bid for 147 places for 
additional qualifications through Workforce 
Development. 
The ERS officially launched TELL (The Toy 
and Equipment Lending Library) on behalf of 
North Lanarkshire Childcare Partnership 

N/A 

Established an interagency training 
programme for all Sure Start initiatives for 
staff in Education, Social Work, National 
Health and Community Services 

. 
Developed wraparound care through a NOF 
(New Opportunities Fund) bid. 
Our NOF bid for phase 2 funding was 
approved in outline form. 
The Scottish Executive confirmed funding for 

- 

set-up costs, two posts and income level. . The Education Committee approved the 
policy in May. 

9 Implemented it for S4 pupils. . Appointed two permanent officers. 

Planned to 31/03/05 

Submit a paper to committee in 
November for six new Out Of School 
Care services 
These will be operating in 
Airdrie,Cumbernauld, Viewpark, Kilsyth, 
Coatbridge and Motherwell North. 
Become an approved provider for the 
delivery of SVQ Early Years Care and 
Education Level 2/3. 
Maintain services with service level 
agreements developed and in place 
Review Childcare Partnership including 
parental representation 

N/A 

~ 

All establishments will offer safe, 
stimulating outdoor play provision for 3-5 
year olds through successful NOF bid 
Support the delivery of WFF (Working for 
Families Fund) targets. We will put 
childcare in place to support parents who 
qualify for WFF support. 

Submit full NOF bid 

Successfully complete S4 arrangements 
and prepare for S4 and S5 arrangements 
in 2005-2006. 

Corp. 
Priority 

3 , 2 & 4  

3 & 2  

3 , 2 & 4  

3 & 2  



Key action 

3.50 
Implement recommendations 
of ‘Hungry for Success’ 
expert panel on school meals 

3.51 
Roll out ‘Health Promoting 
Schools’ initiative across all 
establishments 

Source 

Governm 
ent 
Initiative 

Governm 
ent 
‘Health 
Promoting 
Schools’ 
initiative 

Target 
stop 
date 

June 

Decem 
ber 
2006 

03 - 

August 

Decem 
ber 
2007 

03 - 

Achieved as at 30/09/04 

50% of secondary schools were using 
smartcard technology for school meals. 
Continued the pilot Focus on Food 
programme through ‘Hungry for Success’ 
funding and introduce it to more schools. 
Almost completed new lunch menu pilot in 
primary schools 

We expanded the initiative in keeping with our 
target. 
Seven establishments gained the bronze 
award and another 82 establishments 
registered. 

Planned to 31/03/05 

Offer new school lunch menus in all 
primary and special schools from early in 
the new session and complete this by 
December 2004. 
Replace commercial branding as part of 
a phased programme to upgrade dining 
facilities in all secondary schools. 
Target 50 schools not yet registered to 
do so to give us 100% registration ahead 
of 40% government target 
Support the early years sector to develop 
health promoting nurseries. 
Encourage more schools to achieve the 
Bronze Award.. 

Corp. 
Priority 

3 & 4  

3 & 4  

SUPPORT SOCIAL INCLUSION Planned Improvement Action: Deliver effective strategies to progress the staged implementation of mainstream education taking 
account of the built environment, staff development and parental views 

3.52 

3.53 

3.54 

Continue to expand autism 
specific provision 

Roll out Playback initiative to 
change attitudes of pupils 
and staff to disability across 
the authority 

Develop, implement and 
review Disabled Access Plan 
priorities covering all 
establishments ensuring it is 
in line with Disability 
Discrimination Act 
(Accessibility Strategy) 

Departme 
ntl REP 

Council/ 
Governm 

ent 
Initiative 

Govt. 
Initiative 

April 

August 
2005 

04 - 

Feb 
2002 - 
April 
04 - 
June 
2006 

Jan 
2002 

March 

on- 
going 

- 

2007 - 

1 Created another language unit at Petersburn 
Primary School. 
Produced a series of leaflets for parents and 
staff on pupils with a language disorder: 

Pre-School Language Assessment 

Outreach support; and 
Language Unit. 

Group; 

Produced the final report in June. 
Established the programme in early years: in 
two council nurseries: a class and a 
standalone establishment. 

Brought PPP in line with DDA 
Produced ICT policy for pupils with disabilities 
Began identifying priorities for the Disability 
Discrimination Act Legislation. 
Continued to review the Accessibility Strategy. 
Working Group preparing a progress report 
for Committee in November. 

= 

’ 

Establish more units at Glencryan and 
Firpark schools 

All primary and secondary schools will be 
involved in the programme. 
Start an evaluation of the early years 
pilot 

Distribute the Accessibility Strategy 
Report to SEED 

3 , 2 & 4  

3 & 2  

3 , 2 & 6  



Target 
stop 
date 

April 

March 
2005 

04 - 

Sept 

March 
2005 

04 - 

April 

Oct 04 
04 - 

May 
04 - 
March 
2005 

Corp. 
Priority Planned to 31/03/05 Key action Source Achieved as at 30/09/04 

Develop and Early Years 
transition policy for children 
with Special Educational 
Needs 

Advertising for a development officer to 
develop this project 

Complete the policy and review any 
training and development implications 

3 & 2  Dept 3.55 

3.56 

3.57 

3.58 

Produce a strategy based on government 
guidelines. 
Establish an Independent Mediation 
Service. 
Review structures to enable the 
Department to meet ASN Bill’s 
requirements 

= 

Waiting on government code of practice due 
in January 05. 
Started planning the Independent Mediation 
Service in conjunction with two neighbouring 
councils (South Lanarkshire and West 
Du nbartons h ire) 

Produce a strategy to 
implement the requirements 
of the Additional Support 
needs (Scot) Bill 

Governm 
ent 
Legislatio 
n 

3 , 2 & 4  

Completed policy ready for distribution after 
the October holiday. 

Produce Support for 
Learning policy guidelines for 
Schools 

Further develop and support 
the Special School Outward 
Bound Programme 

= Implement the policy 3 Dept 

3 & 2  

Develop a new Learning Journal by 
December 2004 to use with pupils. 
Develop a new video by march 2005 to 
use with pupils and parents of 
mainstream and special schools 

Produced new learning journal which is now 
at the printers and due to be distributed in 
time for SEN week at OB in November 

Dept 

SUPPORT SOCIAL INCLUSION Planned Improvement Action: Develop strategies to support the effective implementation of ‘Better Behaviour - Better Learning’ 

Provide more training for the next group 
of schools 

March 
2002 - 
March 
2005 - 
March 
2007 
April 

March 
2006 

August 

June 
2005 

04 - 

04 - 

A total of 19 secondary, 35 primary and 3 
special MLD schools 
Started phase four in June. 
Trained another 14 schools (2 secondary, 12 
primary) who joined the programme 

Part of pilot programme with Highland and 
Fife councils 
Trained 3 cohorts of primary schools (36) and 
2 cohorts of secondary (1 6) 

Introduce a staged approach 
to intervention for behaviour, 
consistent with ‘Better 
Behaviour - Better Learning’ 

Governm 
ent 
Initiative 

3 & 2  3.59 

Host ministerial visit in October 04 
Train another cohort of primary and 
secondary schools 

Develop Authority wide 
restorative practices 
behaviour approaches in 
schools 
Encourage and support 
schools to develop Out of 
School Hours Learning 
initiatives to support Better 
Behaviour - Better Learning. 

3 & 2  3.60 Dept 

Support a number of schools to 
implement projects. 

Preparing circular to invite primary and 
secondary schools to participate by bidding 
for additional funding. 

3 & 2  Dept 3.61 



Key action 

Review discipline in schools 
in light of the 
recommendations of the 
Ministerial Action Group 

Source 

Dept / 
HMI 
Action 
Plan 

Target 
stop 
date 

August 
2001 - 
Aug 04 

March 
2005 

- 

Achieved as at 30/09/04 

Received Government guidance. 
Committee approved our circular in May. 

Issued revised circular to schools in early 
Septem ber 

Planned to 31/03/05 
Corp. 
Priority 

I I Completed by 30/9/2004 

SOCIAL INCLUSION Planned Improvement Action: Continue to develop sewices through integrated agency working to ensure that supportive 
arrangements are in place for the education of ‘looked after children’ and, ‘looked after and accommodated children’ 

3.63 

3.64 

3.65 

Implement the Learning with 
care Strategy (incorporating 
previous key action, ‘Develop 
interagency training for those 
working with ‘Looked after’ 
and ‘Looked after and 
accommodated’ children’) 

Improve attainment levels for 
‘Looked after’ and ‘Looked 
after and accommodated’ 
children in collaboration with 
other agencies. 

Develop a single shared 
assessment for child 
protection, Looked after and 
accommodated and children 
affected by disability 

Governm 
ent 

Initiative 

Governm 
ent 

Initiative 

Modernisi 
ng 

Governm 
ent 

April 

March 
2007 

04 - 

August 
2001 - 
June 
04 - 
June 
2005 

April 

March 
2006 

04 - 

Launched the strategy for ‘looked after’ and 
‘looked after and accommodated children’ in 
response to ‘Learning with Care’ in May. 
Appointed a seconded headteacher from the 
special sector and 1 permanent and 2 
seconded link liaison teachers 
Started a two-year CAMHS project (Child and 
adolescent mental health services) with social 
work and NHS. 
Established a task group to produce in- 
service materials 

Identified a designated SMT member in all 
schools to track progress 

Changing Children’s Services Fund are 
supporting a nine-month post to support 
SSAs introduction. 
Secured Modernising Government Fund 2 
money and applied for MGF3 money for after 
March 2005 
On target to electronically exchange 
information between Social Work, Education 
and NHS IT systems 

Produce in-service materials and 
prepared programmes for interagency 
training 
Begin a programme of interagency 
training around Educational outcomes 

9 

Train staff 
Use Successmaker 

9 Use Virtual School Bag 

= Complete draft procedures and 
guidelines for consultation. 

3 , 2 & 4  

3 , 2 & 4  

3 , 2 & 4  



Key action 
Target 
stop 
date 

Source 

~~~~ ~ 

Achieved as at 30/09/04 

Modernisi 
ng 
Governm 
ent 

April 

March 
2005 

04 - 

= Developed and evaluated the ‘virtual 
schoolbag’ initiative in co-operation with 
Highland and Stirling Councils. 
Visited all LAAC establishments and 
consulted with senior management to take 
initiative forward. 

= 

Planned to 31/03/05 

8 Introduce the virtual school bag to all 
children’s units and foster parents homes 
across the authority 

SUPPORT SOCIAL INCLUSION Planned Improvement Action: Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 

Develop Gypsy Travellers 
3-68 I Policy 

Governm 
ent 
Legislatio 
n / HMI 
Action 
Plan 

Govern m 
ent 
Legislatio 
n 

April 

March 

March 
2007 

03 - 

04 - 

August 

March 
2005 

04 - 

The Race Equality Group continued to drive 
our response to the Race Relations 
Amendment Act. 
Submitted draft policy to Committee in May 
following consultation 
The council appointed a team of consultants 
to advise us on how to implement the act. 
Included training on the Policy in the new 
QDS catalogue of in-service courses. 
Responded to concerns of the Commission 
for Racial Equality through a revised policy 
and implementation plan. 
Appointed a seconded development officer to 
assist us in implementing the Race Relations 
Amendments Act. 
Established consultation procedures 

8 Preparing a draft policy 
Established working group 

8 Appointed seconded officer. 

Investigated evidence of good practice from 
other authorities 

Disseminate information widely through 
guidelines for staff and establishments, 
Childcare Partnership and summary 
leaflets and the lnternet for pupils, 
parents and interested parties. 
Review parental representation on 
school boards to encourage a greater 
diversity. 
Make more information available in 
ethnic minority languages, including a 
translation service. 
Prepare draft welcome packs in 3 
community languages, including using 
CDROMs, for schools and nurseries. 
Headteachers and heads of 
establishment will identify a member of 
their staff to take responsibility for 
tracking and monitoring ethnic minority 
pupils. 
Assess policies and functions for 
relevance to the Act and begin impact 
assessment process. 

Publish and implement our final policy 8 

Corp. 
Priority 

3,2 & 4 

3 , 2 & 4  

3 , 2 & 4  



Target 
stop 
date 

nt/ HMI 
Action 
Plan/ 
REP 

Planned to 31/03/05 

Februa Appointed seconded support officer 

ry March O3 - 
2005 

Developing Frequently Asked Questions 
(FAQs) for input 

Corp. 
Priority Key action Source Achieved as at 30/09/04 

Increase the level of parent information 
on the web-site including FAQs to 
support parental enquiries 
Consult on web-site development and 
investigate solutions. 
Establish an on-line forum and links 

. Further develop 
effectiveness of consultation 
with school boards 

3 & 2  3.69 

IMPROVE P€OPLE'S PROSPECTS Planned Improvement Action: Develop skills for the future by providing a more flexible secondary curriculum determined by 
pupil needs 

Working towards producing on-line 
con tent 
Complete a feasibility study 

Extend vocational education courses to 
more secondary schools including: 

A call centre training facility at one 
secondary school 

A construction area and a hair and 
beauty therapy suite at one 
secondary school. 
Learning and Teaching Scotland will 
follow up the flexible learning project by 
using the materials in Firpark school. 
Begin a three-year project to develop the 
digital darkroom provision as part of the 
photography, film making and editing 
curriculum for pupils who are over 16. 

Develop educational 
provision for 'excluded' 
children 

. 

. 

Had preliminary meetings and identified a 
range of issues and agencies 
Preparing to carry out costing of likely material 
requirements 
Established construction areas in three 
secondary schools 
Established a hair and beauty therapy suite in 
one secondary school 
Included vocational courses in options 
columns for S3 to S5 pupils 
Established links with local FE colleges for 
college instructors to deliver SQA progression 
units in schools in painting and decorating, 
plumbing, electrical work and brick laying. 

resources for 'working with others' core skills. 
Awaiting authorisation to start adapting and 
networking at the Computer Centre for a 
digital darkroom 

Developed web-enabled flexible learning 

August 

March 
2007 

04 - 

April 

June 
2007 

03 - 

3 & 2  Dept 3.70 

Support the development of 
the flexible curriculum in the 
secondary sector 

Departme 
nt/ REP 

3 & 2  3.71 

IMPROVE PEOPLE'S PROSPECTS Planned Improvement Action: Provide increased opportunities for children and young people to access the arts and cultural 
experiences through the Arts strategy and in partnership with Community Services 

Draft strategy was almost ready for 

Seeking additional funding for temporary 

Finished preparing for the short-term craft 
residenc . 

April consultation. 

March cultural team posts 

Launch the strategy 
Prepare an action plan 
Establish a cultural team 

Develop, launch and 
implement the arts strategy 

3 Dept 3.72 



Key action 

3.73 

3.74 

3.75 

3.76 

Extend sport opportunities for 
young people in collaboration 
with external partners. (For 
art and music - see separate 
key actions) 

Develop new music 
programmes 

Establish annual North 
Lanarkshire Schools Kilbowie 
Art and Design Exhibition 
Complete building 
programme at Kilbowie and 
roll-out activities 
programmes. (Amended 
from: Evaluate impact of 
NOF funded developments at 
Kilbowie Outdoor Education 
Centre incorporating review 
of operations.) 

Source 

Dept 

Dept 

Dept 

Dept 

Target 
stop 
date 

August 
2001 - 
March 
04 - 
March 
2005 

April 

March 
2006 

04 - 

Novem 
ber 04 

August 

June 
2006 

04 - 

Achieved as at 30/09/04 

Achieved funding package from the Big 
Lottery Fund, Sport Scotland and SEED to 
develop facilities at the three sports 
comprehensives 
Appointed active co-ordinators. 
Produced a schools’ sport competition policy. 
The sports comprehensives completed their 
first year of the pilot programme. 
The New Opportunities Fund Sports College 
programme continued successfully across 16 
different sporting areas 
Working to establish an effective interface 
with Community Services Sports 
Development. 

Appointed 2.5 FTE staff for string programme 
Appointed 3.5 FTE staff for choral programme 
Recruiting staff for pipe band 
Established an enhanced music curriculum at 
the Music Comprehensive. 
Negotiating with Community Education ‘Real 
Time Music Studio’ to input to school and 
community music developments 

. 

__ 

Agreed the project. 
Planning the first exhibition for November 

Completed building work 
Appointed three new instructors 
Activities underway 

Planned to 31/03/05 

Start building programme at three sports 
com prehensives 
FlaT and NOPES evaluation of NOPES 
programmes and Sports 
Comprehensives underway 
Pilot results for active primary co- 
ordinators programme audited and 
reviewed. 3-year action plan created. 
All posts filled by January 2005. 
All schools TOP trained by December 
2004. 
Further develop the interface with 
Community Services Sports 
Development 
Develop the Choral Programme . Develop the Strings Programme . 

Enhanced music technology curriculum 

Develop the Pipe Band comprising 80 S I  
pupils 
Rock Ensemble performed at the Battle 
of the Bands in February. 
More children involved in music 
programmes 

in Music Comprehensive pilot school. 
Hold a successful exhibition and 
establish it as an annual event 

Officially open new wing at Kilbowie on 
4th October 
Appoint another two new instructors 
Start to consult on use of Kilbowie 
Planning new arrangements for coming 
years 

:orp. 
’riority 

3&2 

3 & 2  

3 

3 & 2  

IMPROVE PEOPLE‘S PROSPECTS Planned Improvement Action: Support strategies for all pupils to develop skills in citizenship and enterprise and to promote 
’Determined to Succeed’ 



planned to 31/03/05 
Target 
stop 
date 

2orp. 
’riority Achieved as at 30/09/04 Key action Source 

- 
rn 

1L 

1 

1 

1 

1 

I Produce feedback to the World Wiildlife 
Fund on which aspects of the curricular 
materials to use and in which areas of 
the curriculum. 
Trial software to measure impact of the 
school community on its environment 

Agreed to participate as a pilot authority in 
this project 
Four primaries, four secondaries and one 
special school agreed to participate. 
Trained all nine schools for one day 
Using and evaluating materials produced by 
the project’s educational consultant. 
Established an lntranet forum 
NLC representing the Education Steering 

National 
Pilot I 

Sustainab 
ility 

April 
04 - 
May 
2005 

Participate in the pilot Global 
Footprint project 

3 & 5  3.77 

Group on the National Group 
Assessed the delivery of citizenship in 

1 Give all schools support materials in 
order to report effectively on citizenship 
activities 
Produce a European and international 
strategy document 

1 

schools and provided a cross-sectoral training 
session for 40 staff. 
Produced 3 sample secondary and 1 sample 
primary audit of good practice as support 
materials for all schools. 
Discussing with HMlE on development of 

Develop Education for 
European Citizenship 
through the development and 
promotion of North 
Lanarkshire guidelines 

August 

June 
2005 

03 - Governm 
ent 

Initiative 
3 3.78 

3.79 

good practice in schools. 
Remesentatives attended the final INlS Agree on a new international project 

involving some INlS countries 
Discuss a new European project to start 
in 200512006 
Use contacts with the British Council to 
develop further international visits. 
Establish Pistoia twinning programme 
Phase 2, providing increase of 100% in 
pupil participation opportunities. 

through staff attendance at international 
academies. 
Continue to deliver training to speech 
therapists, health visitors and home-link 
workers 

schools and nurseries 
Offer training to secondary staff 
Audit practice across all establishments. 

Access international CPD funding 

Identify co-ordinators in interested 

rn 

rn 

rn 

rn 

- 
rn 

rn 

1L 

conference in September 
We further developed our partnership with 
Pistoia including a return visit 
We developed a partnership with the British 
Council and DEIEP (Developing Effective 
International Education Practice) 
Set up an on-line forum on First Class for staff 
to access information on European issues 
and training opportunities 
Supported applications for funding with the 
British Council 

Provided in-service for speech therapists 
across the authority. 
Provided advice for the Integration Manager 
on resources for health centres. 
Planned to provide in-service for the Health 
Promotion Team at Strathclyde Hospital. 

Further develop European 
projects and partnerships, 
accessing additional funding 
(incorporating previous key 
action: ‘Extend European 
links through involvement in 
the Bertelsmann INlS project 
and Quality Partnership of 
the Regions’) 

August 
2001 - 
August 
03- 
March 
2005 

April 

March 

June 
2005 

03 - 

04 - 

3 Dept 

Dept 

Improve and support the 
delivery of the Quality Circle 
Time model involving 
building on existing good 
practice 

3 & 2  3.80 



Key action 

3.81 

3.82 

Further develop 
effectiveness of consultation 
with pupils 

Develop and implement 
‘Determined to Succeed’ 
initiative across all sectors 

Source 

Dept I 
HMI 
Action 
Plan1 
REP 

Governm 
ent 
Initiative 

Target 
stop 
date 

Feb 03 

March 
2005 

- 

July 03 

March 

March 
2007 

- 

2005 - 

Achieved as at 30/09/04 

Developed a new strategy for a Student 
Consultative Council representing different 
stages from SI  to S6 including 
representatives from special schools. 

Launched the policy in April 
Held a ‘Blue Skies Enterprise in Education’ 
event for all secondary schools. This 
introduced S3-S6 pupils to the idea of 
becoming an entrepreneur. Planning a similar 
event for November 
Held an Education-Industry challenge for 
secondary Enterprise in Education co- 
ordinators and business partners. 
Signed at least 4 major schooVbusiness 
adoptions 
One cluster web-site is operational 

Planned to 31/03/05 

Hold first series of Student Council 
conferences in October, November and 
March 
Student Council members will plan to 
deliver a conference for P7 pupils in May 
Establish genuine links with pupil 
councils in schools 
Produce a newsletter in line with each 
conference 
75% of all pupils will have at least one 
enterprise experience. 
Sign another 8 schoollbusiness 
adoptions 
See a 50% increase in enterprise activity 
when compared with 2003-2004 
Create up to a total of 13 cluster Web- 
sites. 
Hold a Blue Skies event in November. 
Distribute HGOIS 2 Enterprise in 
Education quality indicators to schools by 
December 
Hold a series of workshops with 
headteachers, staff, business and 
parents. 

zorp. 
’riority 

3 & 2  

3 & 2  

SUPPORT COMMUNITY LEARNING AND DEVELOPMENT Planned Improvement Action: Support establishments to engage more ‘hard to reach’ parents and 
carers in their children’s education 

3.83 

3.84 

Continue to develop projects 
to support home learning 

Produce 5-14 curriculum 
leaflets for parents 

Governm 
ent 
Initiative1 
REP I 
HMI 
Action 
Plan 

Dept/ HMI 
Action 
Plan 

April 

March 
2007 

04 - 

August 

Dec 04 
04 - 

Identified sample curiosity kits 

Developed parent videos for distribution in 
Spring 2005 
3 clusters agreed to participate in Curiosity 
Kits pilot. 

Organised meetings to view technology bags 
exemplar materials 
Planning with 4 pilot primary schools to 
develop home learning materials across 
stages. 

Preparing parent leaflets concentrating on 
English language and numeracy 

Establish Curiosity Kits in all pilot 
schools. This will encourage particularly 
fathers to be involved in home-learning. 
Give healthy eating Family Fun Bags to 
all early years establishments and 
classes. 
Identify early numeracy home learning 
materials for primary schools. 
Give funding for technology bags to the 
majority of early years establishments. 

Produce leaflets and distribute these to 
parents 

3 & 2  

3 & 2  



Key action 

3.85 

Source 

Support schools to 
implement Scottish Exec 
home reading initiative 

Target 
stop 
date 

Governm 
ent 
I nit iat ive 

April 

Dec 
2005 

04 - 

Related Corporate Corporate & 
Community 

Plan 
Working Group/ 

Strategy Priority(ies) 

J Target start Projected outcomeslim pact Source stop dates Key Action 

Achieved as at 30/09/04 

Lead 
Section 

. . 
Schools received additional Scottish 

Challenged another 10 primary schools 
Meeting with staff as a follow-up to courses 

Executive grant funding to extend projects 
Established special reading buddies scheme 
and prepared leaflets 

Planned to 31/03/05 

. Pupils will produce information for 
parents to promote primary home 
reading across the authority 
Challenge another 12 schools to 
implement the initiative. 
Share good practice. 

I 
Corp. 
Priority 

APPENDIX 4: DETAILED KEY ACTIONS 2005/06 

lmprove the Learning System Planned Improvement Action: Embed ICT into the curriculum and administration 

4.1 

4.2 

4.3 

Implement review of technical 
support for ICT in educational 
establishments 
Extend Electronic Service 
Delivery by continuing to create 
project plans and implement 
Business Transformation and 
Information Integration. 
(Amended from: ‘Develop the 
effective use of ICT for 
administration within the 
Department’) 
Support the integration of ICT 
across the curriculum 
(Amended from ‘review impact 
of ICT provision in educational 
establishments’) 

Department 
I HMI 
Action Plan 
Modernisin 

g 
Governmen 

tl HMI 
Action Plan 

Department 
I HMI 
Action Plan 

August 04 - 
December 
2005 

April 03 - 
December 

2008 

April 03 - 
March 04 - 
Septem ber 04 
-June 2005 

~~ . Implement action plan 
lmprove support for ICT 

9 Meet the Government deadline 
Complete required plans. 
Integrate each business 
process to core business 
systems. 

information to corporate web- 
site. 

Complete a variety of projects 
to develop ICT to make an 
impact in educational 
establishments 

. Input all e-forms and 

~ 

Improving Access to 
Services Corporate 
Working Group 

3 & 7  

7 

3 

Technician 
s Service 

Communic 
ations Unit 

QDS 

lmprove the Learning System Planned Improvement Action: Provide enhanced educational facilities and access for the community through Education 2010 



August O4 - 
June 2006 

August 04 - 
August 2005 

More teachers will undertake 
the Chartered Teacher 
Program me 
Begin to implement the revised 
SQH involving recruiting new 
candidates 

9 

August 03 - 
Dec 04 - 
March 2006 
June 2o02 - 
December 
2007 

Complete framework 
Framework in use in all schools 

Train the majority of teaching 
staff in co-operative learning 
methodology 

I ppp 
Fully complete 17 projects PPP Further develop the Education 

2010 Public Private Partnership 
project 
Continue to improve educational 
establishment buildings through 
Education 2010 including 7 year 
capital programme and utilising 
the School Estate Management 
Plan (EMP) 
Develop final Asset 
Management Plan I Strategy to 
Scottish Executive (School 
Estate Management Plan) 
(amended from: ‘Implement 
school rationalisation priorities to 
address over-capacity’) 
Agree and implement school 
extension Driorities for north of 

Department 
I HMI 
Action Plan 
Department 
I HMI 
Action Plan 

August 2001 - 
June 2010 

4.4 

I 
Projects completed February 03 - 

August 201 0 
4.5 

4.6 Govern men 
t 

Review Asset Management 

= Complete PlSA system and 

Plan 
Final strategy with the Scottish 
Executive by March 2006 

plan by March 2007 

February 03 - 
December 03 
- March 2007 

4.7 August 03 - 
March 201 0 

Complete school extensions for 
north of the A80 

Department 
I HMI 
Action Plan 
Scottish 
Executive 
Project I 
Sustainabili 
t!f 

the A80 
Develop a FLAT (Future I 4.8 

~ 

Complete successful 
architectural I environmental 
enhancement of pupil learning 
space at Kilsyth Academy 

4 Complete a legacy process 
model for others to use 

April 04 -June 
2006 Learning and Teaching) Project 

- Improving future learning and 
teaching spaces for our young 
people. 

I 

Raise Achievement Planned Improvement Action: Enhance continuing professional development opportunities for all staff working in education 

QDS 4.9 Extend the Chartered Teacher 
programme 

McCrone 
Agreement 

QDS Participate in the national 
programme to revise the 
Scottish Qualification for 
Headship programme as part of 
the Western Consortium 
Review 5-1 4 Health Education 
Framework 

Department 

Department 

4.10 

4.11 QDS 

Policy 4.12 Roll out co-operative learning 
strategies to all subjects and 
sectors 

Department 

t 



4.13 

4.14 

4-18 

4.15 

Develop and maintain a 
partnership strategy with 
Teacher Education Institutions 

Department 1 :;rgt2g, 

4.16 

4. 19 

4.17 

Reduce maximum class contact McCrone August 04 - 
time to 22.5 hours in primary Agreement August 2006 
sector 

Introduce Disclosure procedures 
for all teaching staff 

Develop and deliver improved 
probationer induction 
programme. 

Identify and provide staff 
development opportunities for 
classroom assistants 

Department 

Department 

Department 

September 04 
- December 
2006 

April 04 -June 
2005 

June 04 - 
June 2005 

Complete Disclosure 

Complete retrospective 

Put triennial disclosure system 

Deliver successful induction 

Make changes reflecting 

Establish new programme 

procedures 

procedures 

in place 

programme. 

consultation 

following consultation for 
session 2005/2006 
Deliver training to Classroom 
Assistants 

3&7 

3&7 

3&7 

RAISE ACHlEVEMENTPlanned Improvement Action: Further develop strategies to improve literacy and numeracy 5 - 14 

Develop strategies to improve 
attainment 5-1 4 particularly in 
SI and S2 

Develop a policy on integrated 
bilateral learning 

Dept / HMI 
Action Plan June 2006 

February 03 - ---I--- 
March 2007 

Scotland 

~~ 

Undertake strategies 

Improve attainment 

SllS2 Pilot project will be 
operational 

Implementing policy in 20% of 
schools 

Personnel 

Greater number of student 
placements compared to 
2003/2004 
Maintain a high number of 
Induction applications 

throughout primary sector to 
22.5 hours. 

Reduce contact time 

Equalise all sectors 

QDS 

Policy 

RAISEACHEVEMENT Planned Improvement Action: Implement the McCrone Report, 'A Teaching Profession for the 21'' Century' 

Policy 

Policy 

RAISE ACHIEVEMENT Planned Improvement Action: Recognise the achievements, skills and talents of all pupils in North Lanarkshire in collaboration with 
external partners 



Children’s Strategy 3 Policy Develop the NLC diploma 
initiative 

Deptl REP August 04 - 
June 2007 

Piloted Early Years and primary 
passport and diploma and 
embedded in all 
establishments, to formally 
recognise achievement in the 
widest sense 

involved (now subject to review 
as a result of external partner’s 
re-focusing) 

9 75% of secondary schools QDS Extend Valued Youth Project Dept April 04 - 
March 2007 

3 & 2  

Develop an effective strategic framework for inclusion 0 - I 9  involving 
rking and community planning 

Integrated service approach will 
be evident in all educational 
establishments 

.ated agency vt 
April 2002 

inte 
Govt. 
Initiative/ 
HMI Action 
Plan/ REP 

C hi Id ren’s Strategy 3 ’ 2 8 ~ 4  ICS Implement across all 
establishments the strategic 
approach to the roll out of the 
integrated community school 
model to deliver better 
integrated services for children 
and families 

- March 2006 
- March 2007 

3 ’ 2 6 ~ 4  EY&CC Continue to develop the 
Childcare Strategy (including 
the previous key action ‘Develop 
and expand the provision of 
quality, affordable and 
accessible out of school care 
service) 

Govt. 
Initiative/ 
REP 

Every parent who wishes it will 
be able to access flexible, 
affordable quality childcare 

Children’s Strategy April 03 - 
March 2008 

3 , 2 & 4  EY&CC Governmen 
t Initiative / 
REP 

Deliver training to contracted 
providers and their services 
audited. . Expand under-three services. 
Increase flexibility in all areas 

Continue to support and develop 
better integrated services for 
children 0-5 years and their 
families (including previous key 
actions ‘Expand services to 
vulnerable under-three’s and 
their families’) 
Develop wraparound services 
for 3-5 year olds 

April 03 - 
March 04 - 
March 2008 

Children’s Strategy 

EY&CC April 04 -June 
2008 

Children’s Strategy 3 & 2  Put in place Integrated 

Replace bursaries system fully 

childcare and education 
Increase flexibility in all areas 

by EMAs 

Childcare 
strategy 

3 & 2  C&P Implement Education 
Maintenance Allowances 

Governmen 
t initiative 

August 03 - 
March 2005 - 
March 2007 
June 03 - 
December 
2006 

3 & 4  QDS Implement recommendations of 
‘Hungry for Success’ expert 
panel on school meals 

Governmen 
t Initiative 

Put in place nutrient standards 
for school meals and implemenl 
in all establishments 



4-28 Roll out ‘Health Promoting HPS August O3 - All establishments will have Children’s Strategy J 3 & 4  
Schools’ initiative across all Initiative December achieved Health Promoting 
establishments 2007 Schools status 

4.29 

QDS 

4.30 

4.31 

Continue to expand autism 
specific provision 

Department 
/ REP 

Roll out Playback initiative to 
change attitudes of pupils and 
staff to disability across the 
authority 
Develop, implement and review 
Disabled Access Plan priorities 
covering all establishments 
ensuring it is in line with 
Disability Discrimination Act 
(Accessibility Strategy) 

Train all establishments in Children’s Strategy 
providing a staged approach to 
intervention for behaviour. 
See evidence of improved 
discipline in schools 
Train all establishments in 
providing restorative practices 
behaviour. 

discipline in schools 

projects successfully with 
additional financial support. 

Children’s Strategy 

See evidence of improved 

Implement a number of school Children’s Strategy 

Council/ 
Governmen 
t Initiative 

Govt. 
Initiative 

3 & 2  

of the built en\ 
April 04 - 

August 2005 

Feb 2002 - 
April 04 - June 

2006 

Jan 2002 
- March 2007 
- ongoing 
thereafter 

’onment, staff development and pz 
Put in place autism specific 
units at Glencryan and Fir Park 
schools 

initiative in all establishments 
from Early Years to Secondary 

Put in place a strategy which 
ensures PPP developments 
and the capital programme 
incorporate requirements of the 
DDA; within local areas 
Put in place a working strategy 
to maximise access to 
buildings, curriculum and 
Additional Support Needs for 
children with disabilities 

Fully implement ‘Playback 

ental views 
Children’s Strategy 

Children’s Strategy 

SEN 

SEN 

SEN 

SUPPORT SOCIAL INCLUSION Planned Improvement Action: Develop strategies to support the effective implementation of ‘Better Behaviour - Better Learning’ 

4.32 

4.33 

4.34 

Introduce a staged approach to 
intervention for behaviour, 
consistent with ‘Better Behaviour 
- Better Learning’ 

Develop Authority wide 
restorative practices behaviour 
approaches in schools 

Encourage and support schools 
to develop Out of School Hours 
Learning initiatives to support 
Better Behaviour - Better 
Learning. 

Governmen 
t Initiative 

Dept 

Dept 

March 2002 - 
March 2005 - 
March 2007 

April 04 - 
March 2007 

August 04 - 
June 2005 

3 & 2  

3 & 2  

SEN 

SEN 

Policy 

SUPPORT SOCIAL INCLUSION Planned Improvement Action: Continue to develop services through integrated agency working to ensure that supportive 
arrangements are in place for the education of ‘looked after children’ and, ‘looked after and accommodated children’ 



Initiative 

Modernisin 
9 

Governmen 
t 

establishments. 
Put in place joint training 
involving Education, Social 
Work and other relevant 
agencies to deliver an 
interagency strategy. 
Introduce SSA 
Establish interagency working 

4-38 Implement Race Equality policy Govt April 03 - Implement Race Equality Policy 3 , 2 & 4  
Legislation March 04 - and embed in all areas of 
I HMI March 2007 department 
Action Plan 

Policy 

Dept April 04 - Launch Arts strategy and 
March 2006 implement it across all 

J 

April 04 - 
March 2006 

establishments 

programmes. 

concerts. 

Established new music J 

Groups will participate at 

SEN Children’s Strategy 3 , 2 & 4  Implement the Learning with 
care Strategy (incorporating 
previous key action, ‘Develop 
interagency training for those 
working with ‘Looked after’ and 
‘Looked after and 
accommodated’ children’) 
Develop a single shared 
assessment for child protection, 
Looked after and 
accommodated and children 
affected by disability 
Improve attainment levels for 
‘Looked after’ and ‘Looked after 
and accommodated’ children in 
collaboration with other 
agencies. 

4.35 
March 2007 

SEN Children’s Strategy 3 , 2 & 4  April 04 - 
March 2006 

4.36 

4.37 SEN 3 , 2 & 4  Govt 
Initiative 

August 2001 - 
June 04 -June 

2005 

Raise literacy levels to 40% 
attaining SCQF level 3 or 
above in 200415. 

Children’s Strategy 

SUPPORT SOCIAL INCLUSION Planned Improvement Action: Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 

pupil needs 
All excluded children will be 
able to access relevant course 
materials electronically while 
excluded 

reflect learning needs of young 
people in the 2Is‘ Century 

Secondary curriculum will Children’s Strategy 

QDS I ERS Develop educational provision 
for ‘excluded’ children 

4.39 

4.40 

March 07 

Department April 03 - June I thereafter 

2007 & 
mainlined 

QDS Support the development of the 
flexible curriculum in the 
secondary sector 

QDS 3 Develop, launch and implement 
the arts strategy 

4.41 

4.42 QDS 3 & 2  Dept Develop new music 
programmes 

I 



I 
Complete building programme at 
Kilbowie and roll-out activities 
programmes. (Amended from: 
Evaluate impact of NOF funded 
developments at Kilbowie 
Outdoor Education Centre 
incorporating review of 
operations.) 

4.43 Dept 

t Initiative/ 
REP / HMI 
Action Plan 

August 04 - Pilot new arrangements at 
June 2006 I Kilbowie Outdoor Education 

I Children’s Strategy 

March 2007 

Centre and review success of 
NOPES Activities Programme 

1 IMPROVE PEOPLE‘S PROSPECTS Planned Improvement Action: Support strategies for all pupils to develop skills in citizenship and enterprise and to promote 
letermined to Succeed’ 

i“ 

Pilot / 
Sustainabili 

Develop Education for European 
Citizenship through the 
development and promotion of 
North Lanarkshire guidelines 
Improve and support the 
delivery of the Quality Circle 
Time model involving building on 
existing good practice 
Develop and implement 
‘Determined to Succeed’ 
initiative across all sectors 

Governmen 
t Initiative/ 

REP 

Dept 

Governmen 
t Initiative 

April 04 - May 
2005 

August 03 - 
June 2005 

April 03 - 
March 04 - 
June 2005 

July 03 - 
March 2005 - 
March 2007 

Complete evaluation of 
curricular package’s and 
software’s usefulness. If 
successful this will be rolled out 
across Scotland in September- 
November 2005. 
Complete citizenship audits of 

3 

3 

3&2 

carer 
Continue to develop projects to 
support home learning 

I Governmen I April 04 - 

3&2 

QDS 

~ 

QDS 

QDS 

in- their children’s education 
Extend and develop various 
initiatives including curiosity 
kits, early numeracy home 
learning kits and Scots story 

Children’s Strategy 3&2 

QDS 

each sector. 
Establish principles 
Agreed guidelines 
Complete audit 
Put in place school co- 
ordinators in all interested 
schools. 
Establish various projects and 
initiatives. 
Embed in schools at every 
stage. 
Give pupils an enterprise 
experience at every stage of 
school from P I  to S6. 

QDS 



4-49 

J = significant public relations opportunity/implication 

Support schools to implement Governmen April 04 - Produce posters and leaflets for 3&2 QDS 
Scottish Executive’s home t Initiative December parents to promote effective 
reading initiative 2005 strategies. 

Support schools 
Challenge 20 schools 

APPENDIX 5: INDICATIVE KEY ACTIONS 2006 I2007 

15.8 j:l 
5.14 
I 

2006107 

Prepare for the Electronic Service Delivery government deadline 

Further develop the Education 201 0 Public Private Partnership project 
~ 

Continue to improve educational establishment buildings through Education 201 0 including 7 year capital programme and utilising the School 
Estate Management Plan (EMP) 
Roll out co-operative learning strategies to all subjects and sectors 

Reduce maximum class contact time to 22.5 hours in primary sector 

Develop the NLC diploma initiative 

Continue to develop the Childcare Strategy 

Continue to support and develop better integrated services for children 0-5 years and their families 

Implement recommendations of ‘Hungry for Success’ expert panel on school meals 

Roll out ‘Health Promoting Schools’ initiative across all establishments 

Develop, implement and review Disabled Access Plan priorities covering all establishments ensuring it is in line with Disability Discrimination Act 
(Accessibility Strategy) 
Introduce a staged approach to intervention for behaviour, consistent with ‘Better Behaviour - Better Learning’ 

Develop Authority wide restorative justice behaviour approaches in schools 

Implement the Learning with care Strategy 

c 



5.15 Implement Race Equality policy 

5.16 

5.17 

5.18 

Support the development of the flexible curriculum in the secondary sector 

Develop and implement ‘Determined to Succeed’ initiative across all sectors 

Continue to develop projects to support home learning 
- 
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North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 200512006 

Committee : EDUCATION 

Service : EDUCATION 
Includes Early Years Service 

ICSP Adjustments I 

I Reconnised Service Enhancements 
1 .I Impact of McCrone settlement 
1.2 National Priorities Action Fund 
1.3 SurestatVChildcare Strategy 
1.4 Independent School Placements 
1.5 S.E.N. - Increase in Recorded Pupils 

Recognised Service Enhancements Total 

2 Cost Pressures 
EmDlovee Cost Presssures 

2.1 Impact of Teachers incremental drift 
2.2 APT & C Pay Award Provision 2.95% 
2.3 Employers' Teachers' Superannuation increases 
2.4 Employers' Superannuation increases 
2.5 Teachers Average Salaries 

Employee Cost Pressures total 

External Contract Inflation 
2.6 Strathclyde Passenger Transport Bus Contract Increase 
2.7 Increased payments for Consortium Travel 
2.8 Inflation Increase for Special Educational Needs School Transport 
2.9 Increased payments for Education Computer Support System 

2.1 0 Increased payments for Scottish Qualification Authority 
2.1 1 Catering 
2.12 Uplift of Waste 
2.13 Transport 
2.14 Building Cleaning 
2.15 Window Cleaning 
2.16 Janitors 
2.17 Grounds Maintenance 
2.18 Non Domestic Rates 

External Contract Inflation total 

Other Cost Pressures 
2.19 School Board Biennial Elections 
2.20 Speech and Language Therapy Inflationary Increase 
2.21 National Priorities Action Fund 

f 

5,330,000 
2,241,000 
1,736,000 

208,600 
134.051 

9,649,651 1 

145,094 
924,759 
280,000 
123,084 

(200,000) 

I 1,272,937 

224,951 
2,982 

77,781 
4,288 

38,406 
261,318 

8,613 
33,321 

149,180 
759 

173,173 
19,651 

300,000 
1,294,423 

15,000 
53,445 

(2,241,000) 
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North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 200512006 

(337,OOO)l 

Committee : EDUCATION 

Service : EDUCATION 
Includes Early Years Service 

Other Cost Pressures (Cont) 
2.22 Increase in Apportioned Expenses/ Central Repairs 
2.23 Increase in Property Insurance 

Other Cost Pressures total 

Cost Pressures Total 

3 Pupil Client Chanaes 
3.1 Adjustments to school rolls - Primary Schools 
3.2 Adjustment to school rolls - Secondary Schools 

Pupil Client Changes Total 

4 Removal of One-off Service Enhancements 2004/2005 
4.1 Education2010 PPP 
4.2 Improving Access to Music Initiative 

5 Increase in Sales Fees & Charges 
5.1 School Meal Price Increase 

245,657 
226.120 

(1,700,778)1 

L 866,582 1 

(56,854) 
(84,067) 

I 1140.921 I1 

(300,000) 
(37,000) 

Total CSP Movements 9,913,312 
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IDepartment : 1 ED U CAT1 0 N 
f 

1 

1 .I 

1.2 

1.3 

1.4 

1.5 

2 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

Recoanised enhancements 

This represents the increase in funding required as a result of the outcome of the McCrone 
inquiry on Teachers Pay & Conditions. This increase includes the Pay Award provision for 
teachers plus additional resources to help facilitate management restructuring. It is important 
to note that there are still a number of issues relating to  the McCrone agreement outstanding. 
Details on the areas of Job Sizing, Probationers and CPD remain outstanding at the present time. 

P 

This represents an overall increase in provision from the previous year in accordance with the 
Scottish Executive notification of 3 year GAE settlements. The significant increases are within the 
New Community Schools (€399k), Hungry For Success (E257k), Additional Support for Learning 
(E640k) and Continued Professional Development (€91 7k) strands of the fund. 

tart and ChiI&are S t r a w  
Additional provision has been made available as part of the Scottish Executive 3 year GAE 
settlement. Surestart E l  ,014,000 & Childcare Strategy €722,000. 

Increase in IndeDendent School Fees & Placements 
This comprises an allowance of 5% for an increase in the cost of placements and an 
expected increase in the volume of placements in Independent Special Schools. 

S F N. - l n c r w e  in Recorded Pwds 
The number of pupils recorded with special educational needs has increased requiring an 
increase in support teaching staff. 

G Q & b s u 3  

w 
t of Incremental Drift 

Additional resources are required to  fund unpromoted teachers' annual increments. 

APT & C Pav Award Provision 
The pay award for non teaching staff has been estimated at 2.95% for 2005/2006. 

. .  e in Fmplovers' Teachers' S U D ~  
This budget increase reflects the pay award inflation element attached to  the increased Teachers 
employer contribution rate from 7.4% to 12.5% which was invoked in October 2003. 
This element was not originally included in the McCrone increases for Teachers pay previously 
agreed. 

. .  se in Fmplovers' SuDera- 
The budget increase reflects the increase in APT & C employers' contributions rate 
from 240% to  250% of the employee's contribution. - 
A revised calculation for teachers average salaries indicates that a reduction in teachers 
employee costs will be possible. 

nal Contract lnflatlon 
Ivde Pass-rt Rus C o n t r m  

Inflationary increases, combined with an element to  help bring NLC's budget back into line with SPT's 
contract values. 

lnflationarv increase for Consortium Travel 
An inflationary increase is required in payments to taxi providers. 

. . . . .  : . . . . .  : ::::: ;:g $36 '@i-j$J . . . . .  ............ . . . .  r . . . . . .  :*, . . . . .  

: ;:; : j : . .  : : :$ j243I j 
. . . . .  
: : : : : : : : : : . : I ,  .: .. :, :!. ..... 

. . . . . . .  .............. . . . . . . .  q;2jiog* . . . . . . .  . . . . . . .  . . . . . . .  ,.,:,:.:.:.:.: . . . . . . . .  <,.:  . . . . .  

I :  . . . .  I : j : j : ![2@0! ;a@gij 
..:.:.:.:.: ,., , 
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\Department : I ED U CAT I0 N 
r 

2.8 Inflation Increase for SDecial Educational Needs School TransDort 
This applied to payments to private providers of special needs transport & medical cases. 

Inflation Increase for Pavments to Other Authorities - Education ComDuter S U D D O ~ ~  Unit 
This represents a 3% inflation increase for South Lanarkshire Council's recharge to the 
ECSU for the SEEMIS group. 

Inflation increase in Davments to the Scottish Qualifications Authority 
This inflationary increases reflects the expected increase in fees for future year 
payments to  the SQA. Submitted as part of the original 2003/04 -2005/06 three year plan. 

MWQdnclncreases for DSO Contracts 13%1 
The annual inflation increase in Contract charges is made up of the following: 

2.9 

2.10 

2.1 1-2.17 

Catering 
Uplift of Waste 
Transport 
Building Cleaning 
Window cleaning 
Janitors 
Grounds Maintenance 

2.18 

2.19 

2.20 

2.21 

2.22 

2.23 

3 

3.1 

Non D- 
Inflationary increase to recognise the expected increase for both Property and Water rates 
in 2005/2006. - 
School Board Biennial Elections 
This refers to the addition of the budget resource for the School Board 2005 biennial 
elections, which had been removed from the 2004/2005 base estimates. 

Speech and I w a a e  Theran\! Cost - 
Inflationary increase which is required to meet the rising costs of specialist therapists 
for this service. 

W P s e d  Inc- 
. . .  

This represents the increase in Specific Grant income for the NPAF from the previous year 
in accordance with the Scottish Executive notification of 3 year GAE settlements. 

ned F x o w /  C e m a i r s  Increase 
This reflects the Education Department's relevant share of the net increase in Apportioned 
Expenses and Central Repairs costs, which have increased by an average 2.93% due to Central 
Departments cost pressures. 

Prooert- Increases 
The increase reflects the Education department's relevant share of the net increase 
in Insurance Costs. This reflects the final years increase within the current 3 year Financial 
Period, which aligned the prevailing external market conditions and claim experiences. 

s t o  School Rolls - P r m  
Falling pupil roll has resulted in a reduced need for teaching staff based on the formulae for 
minimum teaching staff standards. 

I 3a.4061 

.:.:.:::::::::$a@&ja . . .  . . .  . .( .( .  :.:.:.: .:.. ..................... 
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4.2 ImDrovina Access to Music Initiative 

Explanatory Notes to CSP Adjustments I 

. . . . . . . i :  j j j j 1 : ;  iii$$$ibi(ijj ... . . . . . .  :.:.: , , ,,: ...,.... . . . .  

IDepartment : I ED U CAT1 0 N 
I- 

3.2 Adiustment to school rolls - Secondarv Schools 
Falling pupil roll has resulted in a reduced need for teaching staff based on the formulae for 
minimum teaching staff standards. 

4 ts 7004170012 

4.1 Education2010 PPP Implementation Costs 
The procurement proportion of the Revenue funding added to the 2004/05 base estimates to 
progress the Educ 2010 PPP project was for one year only. 

5 

5.1 

se in Sales Fees & Charaes 

School Meal Price lncrea~e 
This increase represents a 3% uplift for inflation, as part of the Council's strategy to  approve an 
annual uplift of fees and charges to  ensure their value is maintained in real terms. 
This will be offset against the inflation uplift in the Catering contract costs budget line. (2 .1 1) 

. . . .  : i i ; i :  . . . i ;  . : . :  j ;'li$$$,d@@j . . . .  . . . . . . . . . .  . 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2006 

EDUCATION - SUBJECTIVE SUMMARY 

Other 

PROPERTY COSTS 
Accommodation Charges to Users 
Rates 
Rents and Feu Duties 
Property Insurance 
Electricity 
Gas 
Solid Fuel 
Oil 
Cleaning Materials (Non DSO) 
Contract Cleaning 
Window Cleaning 
Contract Janitorial Service 
Janitorial Supplies 
School Lets - Janitors Overtime Recharges 
Uplift of Waste / Hire of Skips 

Repairs and Maintenance 
Minor Adaptations 
Education Security 
Other Property Costs 

SUPPLIES AND SERVICES 
Educational Supplies 
Sports Development Programme 
Furniture & Fittings 
Library/ Resource Centre Materials 
ICT Managed Service 
Materials, Apparatus and Equipment 
Office Equipment and Materials 
Contract Catering 
Dining Room Furniture 
Kitchen Equipment 
School Milk 
Other Supplies and Services 

' Grounds Maintenance 

Carried Forward 

. . .  . .  

. . . . . . . . 

~ 

1 MOVEMENTS 

f 
6,747,963 

4,069,896 
983,884 
202,675 
173,672 

8,918 

683,882 
140,215 
42,871 
69,482 

300 
38,840 

5,787 

259,557 
47,978 
10,086 
9,588 

331 

909,043 

300,000 

226,120 

149,180 
759 

173,173 

8,613 
19,651 
26,214 

5,333 

399,985 

6,667 

393,318 

8,056,991 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2006 

EDUCATION - SUBJECTIVE SUMMARY 

EXPENDITURE 

TRANSPORT AND PLANT 

Pupil Transport - Consortium 
Pupil Transport - Medical Cases 
Pupil Transport - Private Contractor 
Pupil Transport - SPT 
Pupil Transport - Other 
Travel - Teachers 
Travel - Other 
Other Transport Costs 

ADMINISTRATION COSTS 

Insurance (Other than Property and Transport) 
Early Years Consultants 
Other Administration Costs 

PAYMENTS TO OTHER BODIES 
Residential School Places 
Childminders I Day Carers 
Education Commissions 
Pre School Commissions 
3 Year Old Commissions 
Other Local Authorities 
PE Facilities Use /Transport 
Inter Authority Payments - Special 
Contract Speech Therapy 
Grants to Voluntary Organisations 

Recording Licence 
Performing Rights Licences 
Grants - Gaelic Education 
In Service Training 

Education Maintenance Allowances 
Scottish Qualifications Authority 
Other Accounts of the Authority 
Other Agencies, Bodies and Persons 
Early Intervention - SurestarV Childcare Strategy 
National Priorities Action Fund 

. . . . . .  

IOVEMENTS 

f 
8,056,991 

339,535 
33,321 

2,982 

77,781 
224,951 

500 

15,788 
11,500 

4,288 

3,544,555 
208,600 

53,445 

25,000 

38,406 

-1 01,896 
1,736,000 
1,585,000 

11,956,869 
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- 

LINE 
NO. 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2006 

EDUCATION - SUBJECTIVE SUMMARY 

104 

105 
1 Of  
107 
1 Of 
1 OS 
11c 
111 
Ili 
112 
114 
11: 
11€ 

117 

11t 

112 

12c 

AOVEMENTS 

f 
11,956,869 

-22,000 

15,000 

37,000 

219,443 

12,154,312 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2006 

EDUCATION - SUBJECTIVE SUMMARY 

- 
-INE 
NO. 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 

dOVEMENTS 

f 
2,241,000 

2,241,000 

2,241,000 

12,154,312 

9,913,312 
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EDUCAIION 

EFFICIENCY SAVINGS 2005/2006 

DESCRIPTION 

Revised Teachers Averaae Salaries Calculation 
The increased uptake of "new" teachers will have an impact upon the calculation of the average salaries 
within the Department's budget, as generally they will be recruited on lower salary points, than existing teachers. 

The ongoing impact of both McCrone (Probationer Teachers) and Early Retirals will also result in a downward 
trend in the Average Salary calculation. 

Gradual replacement of Bursaw Pavments with Education Maintenance Allowances 
The introduction of the Education Maintenance Allowances is being phased in through Scotland on a staged basis 
with full implementation programmed for the 2007/2008 year. 

North Lanarkshire Council was chosen to be included within the current roll out programme effective from August 
2004. This included the provision for 16 year olds at this time. As the scheme is expanded into 2005/2006 this will 
now include 17 year olds with a consequential further reduction in the anticipated levels of demand for bursary 
payments. 

Increased Income aeneration in the Qualitv Development Section 
The demand for the QDS training delivery continues to expand for both internal and external provision. 

The income recovery for these services has generally increased over the last few years and this is anticipated 
to continue resulting in additional external income generation. 

InterAuthoritv Pavments in the Special School sector 
There has been an evident pattern of a reduction in the number of NLC pupils placed in other local authorities 
establishments. This has a consequential financial impact on the levels of fees payable. 

Fallina Pupil Rolls (both Primarv and Secondary) 
Previous evidence would suggest that, although falling less than the national average, pupil rolls will 
continue to fall in reflection of the decline in population. 

Review of School Board costs 
This reduction is based on previous years expenditure patterns where underspends in excess of this value 
have occurred. 
It is anticipated that this reduction will not have have any impact on the current requirements/demands of the 
School Board Service. 

Meraer of 2 Earlv Years Establishments 
The merger of the Richard Stewart and Thrashbush Nurseries will result in the saving of 1 Head of Centre 
post. 
The merger is a result of a review of the service and the required provision to meet the demand in the area 
which was approved at the Education Committee on 21st Jan 2004. 

AMOUNT 
f 

184,000 

180,000 

70,000 

200,000 

2 0 0,o 0 0 

29,000 

37,000 
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It is anticipated that upon the implementation of the ongoing IT developments significant savings will be achieved 
from the 2005/2006 year onwards. 

Review th4e level of Teachers Dutv Travel costs 
Previous years expenditure patterns have tended to be underspent against budget in this area and it is 
anticipated that there will be a reduction in the need to travel. 

I 

20,000 

Review of Printing and Stationerv costs 
Continued investment in IT developments such as integrated communication systems within schools 
administration is expected to lead to reductions in printing costs and stationery purchase costs. 

30,000 

TOTAL SAVINGS 950,000 I 


