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Summary 

This report is an update on the agreement with the Diocese of Motherwell on the joint campus 
dispute. 

Recommend at ions 

The education committee is recommended 

(i) to note the progress of discussions between the council and the diocese of Motherwell 
about the design of the seven shared campuses. 

Members wishing further information about the paper should contact: 

Michael O’Neill, Director of Education, on 01236 812337, 
Murdo Maciver, Head of Education Provision, on 01236 812269 or, 
Russell Ellerby, Assistant Chief Executive (Corporate and Performance Management), on 
01 698 302737. 
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Education 2010 PPP Project: shared campus agreement 

Report by the director of education 

1. Background 

1.1 The progress report on the Education 2010 PPP project to the October 14‘h Education 
Committee included an update on the joint campus dispute. It noted that the Diocese of 
Motherwell was considering raising a judicial review and interdict against the Scottish 
Ministers’ judgement on the Education (Scotland) Act 1980 Section 22D referral of the 
shared campus proposals. It was noted that the leader of the council had also written to 
Bishop Devine offering further discussion to resolve the joint campus dispute. 

1.2 This report is a further update on the issue. 

2. The shared campus agreement 

2.1 On November lgth the council and the diocese announced agreement on five of the 
seven joint campus primary schools and a commitment to continue discussion on the 
other two, St Kevin’slBargeddie and St AloysiuslChapelhall. 

2.2 The terms of the agreement are detailed in the 17‘h November letter from the chief 
executive to the diocese and the 6‘h October letter from the leader to Bishop Devine. 
Both are attached to this report. 

2.3 As a result, the diocese has withdrawn the petition seeking judicial review of the 
Scottish Ministers decision on the Section 22D referral. 

2.4 There have been subsequent discussions between the council and the diocese about 
the plans for St AloysiuslChapelhall and St Kevin’slBargeddie. Following further minor 
amendments, the diocese announced on December 20 that the plans for the Bargeddie 
campus had been accepted by the St Kevin’s parish. Arrangements are in place to 
issue the finalised plans to the school communities and other interested parties. 

3. The education committee is recommended 

(i) to note the progress of discussions between the council and the diocese of 
Motherwell about the design of the seven shared campuses. 
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OurRef W I A F  
Your Ref 
Contact: Gavin Whitefield 
Tel: 01698302452 
Fax: 01698230265 
E-Mail: chief.executive@nolthlan.gw.uk 
Date: 17 November, 2004 

Frank Cassidy 
Chancellor 
Diocese of Motherwell 
Diocesan Centre 
Coursington Road 
Motherwell MLI 1 PP 

Chief Executive’s Office 
Gavin Whitefield, Chief Executivt 
PO Box 14, Civic Centre 
Motherwell MLI 1TW 
www.northlan.gov.uk 

Dear Frank 

Shared Campus Schools 

In response to your faxed letter of 17 November 2004 regarding the above subject I would confirm that the 
latest design layouts which were tabled at our meeting on Wednesday, 10 November 2004 are firm 
proposals in respect of the following Joint Campus Schools. They are designed to meet many of the 
concerns of the Church and in particular with a view to settling the current dispute now at litigation. 

St David’s and Plains Primaries 
St Patrick‘s and New Stevenston Primaries 
Our Lady and St Joseph’s and Glenboig Primaries 
St lgnatius and Wishaw Academy Primaries 
St Mary’s, Caldercruix and Glengowan Primaries 
St Kevin’s and Bargeddie Primaries. 

I would also wish to take this opportunity to confirm the following agreed principles which were discussed 
on all joint campus designs: 

Iconography 

Each school is able to express its identity throughout the school and in particular the reception 
area thus respecting the distinctive identities and reflecting the Scottish Executive’s promotion of 
“One Scotland - Many Cultures”. 

Public Entrances 

There is clear indication of identity of school entrance and reception areas in accordance with the 
design illustrations which have been forwarded to you in respect of St Mary‘s, Caldercruix and 
Glengowan Primaries and Our Lady and St Joseph’s and Glenboig Primaries. 

Staff Rooms 

Provision is made for the Roman Catholic staff room to be located within the teaching area in each 
joint campus school. 

Libraries 

An agreed protocol is to be put in place to the effect that respect for the ethos of each school is 
guaranteed with the source of additional funds to cater for the provision of class libraries 
depending on the nature of the school to be finalised by the Director of Education in conjunction 
with the local head teacher. 

mailto:chief.executive@nolthlan.gw.uk
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(e) Cross-over 

Finalised designs all reflect the objective of minimising cross-over. 

In terms of the design for St Kevin's and Bargeddie Primaries a feature rail would be installed at the pupil 
entrance to address your concerns over what you see as the proximity of separate pupil accesses in 
accordance with the design sketch which was faxed to your office on Monday, 15 November 2004. 

The proposed amendments to the St Aloysius/Chapelhall Primary Joint Campus are also confirmed based 
on the amended layout plan which was faxed to your office on Wednesday, 17 November 2004. As 
discussed these amendments not only reflect your wish to have the Roman Catholic staff room located in 
the teaching area but also include provision for a separate public entrance to St Aloysius Primary School 
as requested. The Council would also commit to discussing and taking forward issues of parking 
congestion/access demand in the area and will look constructively at proposals to increase the provision 
for public parking in the area which the release of the existing St Aloysius primary school site at Chapelhall 
would present. This will include examination of ways in which pedestrian access in the immediate area 
could be improved. 

To address your concerns regarding any further proposals which may be developed for Joint Campus 
provision in the future I would confim that paragraphs (2) to (4) of the Council Leader's letter of 6 October 
2004 to Bishop Devine are also still proposed as part of our overall agreement. 

I look foward to hearing from you, hopefully by return, confirming acceptance of the proposals which have 
been discussed in order to achieve a negotiated settlement. 

Our concern has been, as part of our most recent discussions, to resolve the outstanding litigation either by 
agreement between us or by the matter being resolved by the Court this month. For that reason I have to 
specifically confirm that the Council reserves the right to vary or withdraw all or any of the proposals and 
concessions referred to in this letter in the event that the Church seeks to continue consideration of the 
hearing on the Judicial Review which is due to take place on 25th and 26'h November, say on the basis of an 
explanation to the Court that further discussion on Chapelhall and Bargeddie might achieve a negotiated 
settlement in the not too distant future. As indicated in our telephone discussion this would not be acceptable 
to the Council. 

At the start of our most recent discussions on proposals which might lead to a settlement of this dispute 
you will recall that we agreed that these discussions were to be undertaken entirely without prejudice to 
the position of either the Council or the Church in the litigation by way of judicial review which the Church 
has taken. As you know our concern is that a settlement should be devised in order to remove that 
litigation. Accordingly, I have to confirm that the proposals and significant concessions which we have 
discussed over the past week are entirely without prejudice to the Council's whole rights and pleas in this 
matter which are hereby formally reserved and are not to be founded on or referred to without prior 
Council consent. 

Yours sincerely 

Chief Executive 

cc Leader of the Council 
Convener of Education Committee 
Director of Education 
Director of Administration 

educ-pppkassidyl7novreply 



Our Ref: JMcC/PFD 
Your Ref: 
Contact: Councillor McCabe 
Tel: 01698302226 
Fax: 01698302462 
E-Mail: mccabej@northlan.gov.uk 
Date: 6 October 2004 

Rt Rev Joseph Devine PhD 
Bishop of Motherwell 
Bishop’s House 
22 Wellhall Road 
Hamilton ML3 9BG 

Leader of the Council 

Councillor James McCabe JP 
Ward 23, Viewpark 

The Leader’s Office 
PO Box 14, Civic Centre 
Motherwell MLI 1TW 
www. nort hlan .gov .U k 

Dear Bishop Devine 

Joint Campus Developments: A Way Forward 

I write following the judgement by the Scottish Ministers on your Section 22D Referral to outline a 
suggested way forward in an attempt to reconcile current differences. In progressing the 
implementation of the Education 2010 programme it is my wish to find a solution which will be not only 
in accordance with Council requirements but also have your acceptance, if not agreement. 

Accordingly I propose that:- 

(1 ) changes made to the joint campus plans subsequent to our meeting on June 30 be considered 
by the diocese. I believe that these offer additional reassurances about the integrity of Catholic 
education. They further consolidate the autonomy of the Catholic school without undermining 
the design principles of the joint campus model. The changes include: 

(i) 

(ii) 

(iii) 
(iv) 

separation of internal access routes to individual schools [St Patrick’s/New Stevenson, 
St Mary’dGlengowan, St IgnatiusNVishaw Academy, St Kevin’slBargeddie] 
greater autonomy to administrationlreception area [St PatrickWNew Stevenson, St 
Mary’s/Glengowan, St IgnatiusNVishaw Academy, St KevitWBargeddie] 
greater separation of pupil entrances [St Aloysius/Chapelhall] 
enhanced signage to identify each school [all joint campuses] 

(2) pending an evaluation of the joint campus experience there will be no building of joint campus 
schools except in exceptional circumstances. 

(3) the evaluation process will involve both council and diocesan representatives. There will be 2 
stages: 

(a) 

(b) 

discussion to establish the remit for the evaluation timescale and working group 
membership 
the investigation and recommendations, which will include guidelines to heads on the 
management of joint campus schools 

(4) the evaluation will inform the council’s decisions on the design of any future joint campus 
schools. 

I look forward to hearing from you on this. 
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Since the announcement of the section 22D referral as we agreed the council has not issued any public 
statement on the outcome. As a result of your own recent letters to head teachers and council 
members the council is under increasing pressure to clarify its position on the joint campus dispute. 
Therefore the Director of Education is writing to schools on the matter and a copy of his letter is 
enclosed. The Director’s letter also addresses the same key concerns which were appended to your 
letter of 29 September 2004 to all Councillors and I believe obviates the need for all Councillors to reply 
to you individually. I have therefore, as you will see, copied this letter to all Councillors. In addition, 
the next issue of the Education 201 0 newsletter will feature the joint campus developments. 

Finally, I do hope that we can reach agreement on this issue and would advise that I am available to 
meet with you at any time to progress discussions. 

Yours sincerely 

Leader of the Council 

cc All North Lanarkshire Councillors 

bishop devine.06-I 0-04 


