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Summary 

This report describes the progress of the advanced works agreement. 

Recommendation 

(i) The education committee is recommended to note the progress of the advanced works 
covered by the agreement. 

Members wishing further information about the paper should contact: 

Michael O’Neill, Director of Education, on 01 236 81 2337, 
Murdo Maciver, Head of Education Provision, on 01236 812269 or, 
Russell Ellerby, Assistant Chief Executive (Corporate and Performance Management), on 01 698 
302737. 
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Background 

On 14'h October 2004 the education committee approved the signing of an advanced works 
agreement (AWA) covering the following sites 

(1) Coatbridge RC secondary 
(2) Airdrie Academy 
(3) Glengowan/St Mary's primaries 
(4) Viewpark RC primary 
(5) St AloysiuslChapelhaIl primaries 

The rationale for the AWA was that 

(1) 

(2) 

it minimised the impact of delays in finalising the contract, particularly on target 
school completion dates 
it avoided the impact of increased construction costs 

This report describes the progress of the advanced works. 

Progress to date 

The progress at each site covered by the agreement is detailed in the appendix to this 
report. 

AWA Costs 

The interim valuation of the advanced works carried out to 2gth November and submitted by 
Balfour Beatty Construction Ltd. Is €1,283,366 exclusive of VAT. Payment is due on 31'' 
January 2005. 

Recommendation 

The education committee is recommended to note the progress of the advanced works 
covered by the agreement. 

December 2004 



Appendix 

Progress of Advanced Works 

Project 

Coatbridge RC secondary/ 
St Timothy's PS 

Airdrie Academy 

G le ng ow an/St M a ry's 
primaries 

Viewpark RC primary 

St AloysiuslChapelhall 
tximaries 

Date on site 
~ ~ 

25'h October 2004 

8'h November 2004 

22"d November 2004 

1 Oth January 2005 

7'h February 2005 

Progress 

Construction access routes have 
been laid down. Earthworks are 
at an advanced stage. The site 
office complex is in place. The 
demolition of Kirkshaws 
Community Centre is underway. 
The existing St Timothy's 
building will be vacated on 22"d 
December. 

Ground remediation work is 50% 
completed. Pupil, service and 
construction access routes are 
under construction. Earthworks 
will begin in January 

Demolition of the existing 
Glengowan PS is in progress. 
The school has been 
successfully relocated, partly in 
temporary accommodation, in St 
Mary's PS. 
~ _ _ _  ~~ __ 

Steelwork designs are being 
finalised and a rolling slot has 
been allocated at the mill. 

As above. 


