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Purpose of Report 

The purpose of this report is to update members on the current status of the Integrated Community 
School approach in North Lanarkshire. 

Recommend at ions 

The education committee is recommended to 

(0 note the contents of the report. 

Members wishing further information should contact: 

Michael O'Neill, Director of Education on 01236 812336 
Christine Pollock, Depute Director of Education on 01236 812338 



NORTH LANARKSHIRE COUNCIL - DEPARTMENT OF EDUCATION 

Progress Report on "Strategy for Services for Children and Young People - 
A Co-ordinated Approach" 

Report by the Director of Education 

1. BACKGROUND 

1 .I The Integrated Community Schools approach is a major Government initiative to modernise 
schools, raise attainment and promote social inclusion. The underlying aim is to meet each 
child's needs in the round by providing a range of services for pupils and their families through 
the school. 

1.2 The Integrated Community Schools approach is the vehicle for the delivery of the inclusion 
agenda - giving schools the resources they require to meet local needs at a local level. 

1.3 This approach offers integrated provision of core services such as education, social work, 
health services and community services. This can be expanded to take in other services and 
partner agencies such as Careers Scotland, housing and police. 

2. IMPLEMENTATION OF THE STRATEGY 

2.1 North Lanarkshire Council's Phase 1 of the Executive's New Community School Initiative 
began in 1999 with Castlehill Primary School in Gowkthrapple, followed in 2000 by Old 
Monkland and St Monica's Primaries in Coatbridge. 

2.2. In February 2002 the Council approved the roll out of the approach to a further 16 schools 
throughout the council. 

2.3 Approval was given in April 2002 for the inclusion of a further 8 schools, bringing the total 
number of schools involved to 26, including the 2 schools in Phase 2 of the pilot programme. 

2.4 In June 2003 a further report outlined proposals to extend the approach to include all schools 
in all sectors. Importantly early years establishments were included to ensure a consistent 
approach to service delivery. The role of the Integration Manager, appointed in February 2001 
to facilitate and manage the inter-agency aspects of both projects and to provide the liaison 
between community groups, was extended to support the Education Officer in the 
management and development of the roll out process. 

3. REVIEW OF PROGRESS - DEVELOPMENT OF CO-ORDINATED SERVICES 

3.1 The Review of Progress, "Strategy for Co-ordinating Services for Children and Young People", 
has been gathered from the following sources: 

(i) statistical evidence provided by a range of services including the Youth Health Team 
(Health Promoting Schools), Community Learning & Development, Social Work, 
Careers Scotland and the Education Department. 

(ii) information from schools showing evidence of collaborative work in the following 
identified areas: 

1 Health Promoting Schools 
1 Home/School Partnerships 
1 Breakfast Service 
1 Integrated Health Teams . Early Intervention Teams 
1 Support for All 



. Supporting Transitions 
Inter-Agency Bases . Inter-Agency Training 

Copies of the full report are available in the members library. 

4 SUMMARY OF REPORT - DEVELOPING JOINT WORKING 

4.1 To ensure improved outcomes for children and young people all resources allocated from the 
Scottish Executive for new community school development have been utilised to support a 
range of new posts to deliver services and improve collaborative working. 

Partnership with Parents - A Partnership Officer has been appointed to each high school to 
ensure improved homelschool partnerships and, in particular to work with the most vulnerable 
young people. A further 9 posts have been assigned to primary schools to enhance the 
existing service. The early years service has been enhanced. 

4.2 

4.3 Health Promoting Schools - A total of 1 17 schools across the sectors have enrolled for health 
promotion status and all others will enrol by 2005/2006. Early Years establishments will be 
included in collaboration with the health promotion team during 2004/2005. 

Breakfast Services - The current model of breakfast services has been rolled out to 31 schools 
and new services are continuing to develop across the council. An average of 1350 children 
are now accessing this service daily. 

4.4 

4.5 Integrated Health Teams - 8 high school clusters will have a dedicated public health nurse post 
by January 2005. These posts will support the full range of health activities in schools. A 
further eight clusters will be allocated posts by June 2005. 

4.6 Joint Training - A catalogue of courses has been developed with 1500 staff across council 
services and its partner agencies attending a wide range of staff development opportunities. 

4.7 Inter-agency Bases - To facilitate improved joint working and service delivery ninety six 
schoolslnurseries have developed a 'fit for purpose' base for children and their families to 
receive other services, e.g. speech therapy, physiotherapy, learning support, social work 
interviews etc. The bases also have administration facilities. 

4.8 Personal Learning Plans - A new document has been developed which will support improved 
parent and child involvement in learning. Initially, these plans will be used by all Primary 7 
pupils to support transition to SI .  

4.9 Early Intervention Teams - Three teams are being developed in Social Work which will 
amalgamate the current early years outreach team and the new posts associated with new 
community schools. The focus of this work will be to improve support to families at the earliest 
stages across all North Lanarkshire areas. 

4.10 Network Learning Support - The re-shaping of this team of support teachers will offer an 
improved level of support to all schools to ensure the maximum use of both time and skills of 
this staff group to support identified individuals or groups of children. 

5 RECOMMENDATIONS 

The education committee is recommended to 

(i) note the contents of the report 


