
REPORT 

I To: Education Committee I Subject: Education 2010 PPP Project: 
contract agreement 

From: Director of Education 

Date: 6'h January 2005 

Ref: MM/FC 

Summary 

This report outlines the Education 201 0 PPP project agreement negotiated with Balfour Beatty 
Capital Projects Ltd (BBCPL). Particular commercial issues, the financial implications and the 
stages towards financial close are highlighted. 

Recommend at i o ns 

The education committee is recommended 

(i) to note the proposed programme of events towards financial close, as detailed in section 8 
of this report, 

(ii) to request a further report on the financial considerations immediately before the financial 
close to the contract. 

(iii) to delegate to the chief executive, following consultation with the conveners of the 
education and policy and resources committees, if necessary, the negotiation and 
agreement of the final terms of the documents mentioned below, 

(iv) To grant authority to the Director of Administration and the Head of Legal Services, as 
proper officers for the purposes of the Requirements of Writing (Scotland) Act 1995, to 
execute on behalf of the council; 

the project agreement between North Lanarkshire Council and Transform Schools 
North Lanarkshire Limited; 

the direct agreement between North Lanarkshire Council, Transform Schools North 
Lanarkshire Limited and the Security Trustee; 

the services direct agreement between North Lanarkshire Council, Transform 
Schools North Lanarkshire Limited and the FM Contractor; 

the construction direct agreement between North Lanarkshire Council, Transform 
Schools North Lanarkshire and the Building Contractor 

the technical adviser's appointment between the Technical Adviser, Transform 
Schools North Lanarkshire Limited, the Senior Lenders, North Lanarkshire Council, 
the Building Contractor and the FM Contractor; 

the collateral warranties between North Lanarkshire Council, Transform Schools, 
North Lanarkshire Limited and the architect, structural engineer, mechanical and 
electrical engineer or planning supervisor as appropriate. 



(v) to grant authority to the director of administration and the head of legal services, as proper 
officers for the purposes of the Local Government (Contracts) (Scotland) Regulations 1997, 
to issue such certificates as are required with regard to the documents mentioned above, 

(vi) to note that this report has been submitted to the community services committee for its 
interest 

(vii) to refer this report to the policy and resources committee for consideration. 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Murdo Maciver, Head of Educational Provision on 01 236 81 2269 
Russell Ellerby, Assistant Chief Executive on 01 698 302727 



Education 201 0 PPP Project: contract agreement 

Report by the director of education 

1, Background 

1 .I 

1.2 

1.3 

1.4 

1.5 

In April 2004 special committee meetings approved the selection of Balfour Beatty 
Capital Projects Ltd (BBCPL) as the preferred bidder for the Education 2010 PPP 
project. They approved contract negotiations on the following basis: 

(1) 
(2) 
(3) 

(4) 

the new build option and a sprinkler system for all schools 
the inclusion of an advanced works agreement 
the decision on the cleaning service to be taken after a full value for money 
review of the available options 
the submission of a further report after the key stage review and at the 
conclusion of the negotiating process prior to financial close. 

Subsequently the PPP project board and the member-officer group have monitored 
negotiations. In addition, a progress report was submitted to the education and to 
the policy and resources committees on 14'h October 2004. It indicated that broad 
agreement had been reached on the key commercial issues which would be the 
basis of the final project agreement with BBCPL. Inter alia, the following 
recommendations were also approved : 

(1 ) 
(2) 

(3) 

procedures for achieving financial close 
the signing of a memorandum of understanding about the key commercial 
issues 
the signing of an advanced works agreement subject to a satisfactory 
memorandum of understanding being in place. The Chief Executive was 
also authorised to sign these documents on behalf of the council. 

Transform Schools North Lanarkshire (TSNL) is the consortium formed by Balfour 
Beatty to manage the PPP contract. In summary, its responsibilities are to 
construct, maintain and operate the facilities listed in appendix 1 for the duration of 
the contract. As part of the agreement it is proposed that the building cleaning 
function be sub-contracted to the North Lanarkshire building cleaning trading 
operation. This arrangement is covered in a separate paper. 

Contract negotiations have now been finalised and the drafting of the appropriate 
documentation is in progress. This report has the following purposes: 

(i) it described the key principles to the proposed contract agreement, including 
the facilities and services to be provided, the agreed commercial positions 
and the financial considerations. 
it outlines the steps to be taken before financial close 
it seeks authorisation for the signing of contract agreement with TSNL on 
behalf of the council 

(ii) 
(iii) 

As indicated in 1.2 the member-officer group has considered the issues in this paper 
and the recommendations are in accordance with its deliberations. 

The project agreement is a complex document which details all aspects of the 
contract which will operate between the council and TSNL over a 30 year period. 
Copies of the document are available in the members' library and in the relevant 
council depart men ts . 



2. The project agreement 

2.1 This section of the report gives an outline of the agreement and highlights key issues in it. 

Schedule 

Project Agreement (Clauses 1 - 
88) 

2.2 The project agreement is structured as shown in table 1 below 

Table 1 : structure of the project agreement 

content overview 

agreement based on the standard schools 
contract 

Schedule 2 

Schedule 3 

Schedule 4 

I 

the facilities and services to be provided, 
including the operational specifications 

the contractor’s proposals for providing and 
managing the facilities and services 

schedule of schools including target service 
availability dates 

Schedule 1 

Schedule 5 

conditions precedent. These are the guarantees 
and documents to be provided by both sides 
before the contract is signed. 

a checklist to evaluate the provision of facilities 
and services 

Schedule 6 

Schedule 7 

a list of key documentation 

0 the payment mechanism, including 

0 utility payments 
monitoring and penalty arrangements 

Schedule 8 

Schedule 9 

Schedule 10 

collateral warranty between the council and 
contractor/sub-contractors to protect against 
insolvency 

the design data to be submitted to the council so 
that the work can be reviewed 

the allocation of risk in the event of changes in 
legislation which impact on the project 

Schedule 11 

Schedule 12 

Schedule 13 

liaison arrangements between the council and 
the contractor 

warranted date provided by the council relating 
to employees 

discharge arrangements should the council act 
ultra vires 



Schedule 14 

Schedule 15 

Schedule 16 

Schedule 17 

Schedule 18 

Schedule 19 

Schedule 20 

Schedule 21 

Schedule 22 

3. 

3.1 

4. 

4.1 

5 .  

5.1 

5.1.1 

5.1.2 

5.1.3 

Details of the BBCPL consortium 

insurances held by the contractor to cover the 
facilities and services 

arrangements for property title transfers 

arrangements for site meetings 

dispute resolution p roced u res 

arrangements for replacing the contractor in 
given circumstances 

arrangements for handover of a completed 
faci I i ty 

procedures for periodic best value review of FM 
services 

sharing of additional costslsavings in insurance 
premiums 

Collateral Warranties 

This provides a direct contractual link between the council and the principal designers so 
that, if the contractor becomes insolvent, the council can require the designer to honour the 
terms of subcontract. 

Funders Direct Agreement 

This agreement is between the authority, the funder and the contractor which gives the 
funder step-in rights and the ability to transfer the contractor’s rights and liabilities under the 
project agreement to another contractor in certain circumstances. 

Key commercial issues 

The following paragraphs highlight the key commercial issues in the agreement. They are 
all project specific and involve an allocation of risk between the council and TSNL. 

Deviations from the Scottish Executive’s standard schools contract: The report to the 
October education committee indicated that BBCPL and their funders had reservations 
about accepting several clauses in the standard contract. After extended negotiations, the 
council and the funders have received agreement. However, it is subject to approval from 
the Scottish Executive through the derogation process. 

Title issues at Clarkston PS and Wishaw AlSt lqnatius : In the event of the sites proposed 
for Clarkston PS and Wishaw AlSt lgnatius not being available within the periods 
prescribed in the project agreement, the council will be required to substitute a replacement 
comparable project. However, TSNL will be entitled to compensation for additional design 
costs and loss of income caused by the late completion of the facility. 

Planninq consent for Clarkston PS : Transfer of title of the site to the council has not yet 
been finalised. Although planning permission has been granted, a requirement exists for 
the application to be referred to the Scottish Executive. Approval is outstanding. The risk 
for securing the site for development by TSNL rests with the council. 



5.1.4 

5.1.5 

5.1.6 

5.1.7 

5.1.8 

5.1.9 

5.1.10 

Water connections : The BBCPL price includes the cost of connection to the Scottish Water 
Supply network. The responsibility for other associated costs, such as those related to the 
need to obtain wayleaves over land in third party ownership, have not yet been finalised. 
This cost has been accepted by the council. Failure to obtain wayleaves by the required 
date will be treated as a compensation event. 

Treatment of FM Services : Janitorial services will be treated as a “soft FM” service and will 
therefore be subject to benchmarking as described in the project agreement. Hard FM will 
be treated in accordance with the Scottish Standard Schools Contract. 

Malicious damase: The agreed allocation of risk is that TSNL will be responsible for all 
damage except malicious damage to the whole building during school hours and to areas 
occupied by lets at other times. Outwith these times, TSNL will have full responsibility for 
all damage to the property. Major loss, for example as a result of fire damage, will be 
covered by the insurance provision in the contract. 

Pricina of utilities : Energy consumption at each facility will be monitored for the initial two 
year and then benchmarked to establish subsequent cost allocations. TSNL will take the 
consumption risk and a shared saving scheme will operate. NLC will retain the 
responsibility for tariff risk. 

Contamination : TSNL will take full responsibility for all existing contamination on site. The 
cost of remediating contamination from external sources will be met by the council and 
treated as a relief event. 

Handover of comDleted schools : It was anticipated that secondary schools would be 
accepted at the summer holiday period only, but with more flexibility in the case of primary 
schools. To compensate for delays in the programme, additional flexibility has been agreed 
as follows: 

(i) 
(ii) 

primary schools can be handed over at 30 days notice 
the target handover date for secondary schools is the October holiday. However, in 
the case of delay the school will be accepted at the Christmas holiday. In the case 
of delay beyond Christmas, the council will have the option of accepting the school 
at Easter or at the next summer holiday. 

Transfer of the facilities to the council at the end of the contract : TSNL will be required to 
transfer the facilities to the council after year 30 in a state which requires no major 
maintenance for a further 5 years. 

5.1.11 Reinstatement of damaaed accommodation : In the event of major damage or loss of 
accommodation an appropriate reduction will be made to the unitary payment. Once 
replacement temporary accommodation has been provided the full unitary payment will 
resume. TSNL will be expected to take reasonable action to provide a permanent 
replacement as soon as possible. Failure to do so within 3 years in the case of a primary 
school and 4 years in the case of a secondary school will result in an appropriate reduction 
in the unitary payment. 

5.1.12 Supply of fixed furniture and equipment (FFE): The council has accepted the risk of delay 
in the supply of FFE. However, TSNL retains the responsibility for ordering and is obliged 
to take action to enable the supplier to fulfil the order. 

5.1.13 Insurance payments : Insurance costs will be subject to periodic benchmarking and a 
mechanism for sharing costs and savings has been agreed to minimise insurance claims. 



6. Construction programme 

6.1 As indicated in 1.1 the scope of the overall project was approved by special committee 
meetings in April 2004. Subsequent changes to the specification have been relatively 
minor. Details of the facilities to be provided and the construction programme are included 
in Schedules 2 and 3. These are also included in appendix 1 to this report. 

7 Affordability and value for money 

7.1 Affordability 

7.1.1 In April 2004, on the basis of the preferred bid from BBCPL, the projected unitary charge 
during the lifetime of the contract was f 13.928m. In addition, an annual contingency sum 
of f0.3m was added to cover a range of costs which could not be firmly established at that 
time. Taking account of the Scottish Executive contribution of f 10.74m, transferable 
budgets and the disposal of sites freed up by the project, this set an affordability limit of 
f3.6m for the council’s contribution. 

7.1.2 At commercial close in October 2004 the projected unitary charge had increased to 
f15.438m. At that stage management action was taken to ensure that the project costs 
remained within the financial limit set in April 2004. As already reported to the committee, 
this management action included the following: 

( I )  
(2) 
(3) a review of projected capital receipts from the sale of land released by the 

(4) 

a review of the project specification 
a review of the transferable budgets freed up by education and community services 

rationalisation of bu i Id i ng s 
a restructuring of the financial model, including: 
(i) the removal of additional insurances for contamination and alternative 

(ii) 
(iii) 

accommodation 
a one-year increase in the contract period 
a negotiated reduction in the contractor’s development costs 

7.1.3 At the same time, other factors have caused increases in the projected costs, including: 

( I )  

(2) 

the fixing of the provisional sums following the outcome of the planning process and 
the negotiations with the utility companies 
additional floor space as a result of changes to the joint campus design and revised 
school roll projections 

7.1.4 The latest financial model (appendix 2) projects a unitary charge of f14.625m at current 
prices payable over a 29 year term. The model assumes that the BBCPL offer of a 0.2% 
reduction in the European Investment Bank margin compared to the general market rate 
will be finalised. This element is worth a f25k reduction in the unitary charge. 

7.1.5 Taking account of the transferable budgets and capital receipt from the disposal of surplus 
land indicated in 7.1.2, the council’s remaining contribution to the unitary charge is 
f3.456m. This is within the financial limits established in April 2004. 

7.1.6 However, the actual unitary charge will not be finalised until financial close in January 2005. 
In addition, certain other costs cannot be finalised until after financial close. These factors 
are listed in the table below. 



Table 2: Factors which may impact on the final unitary charge 

increase 

increase 

factor 

interest rate 

the actual cost will be established only 
after the completion of the Category 3 
survey and the demolition of existing 
buildings. For BV reasons the risk 
has been retained by the council. 

the cost of business disruption and 
reinstatement 

insurance costs 

design changes to the 
schools 

asbestos removal 

wayleaves for off-site 
drainage works 

off-si te develop men t 
costs for Clarkston PS 
and WishawlSt lgnatius 

~ ~ ~ 

impact 

increase OR decrease 

~ 

comment 

the interest rate at financial close will 
apply. The current index linked gilt 
rate used to price the bond is 1.7%, 
compared to the 1.88% assumed in 
the appendix 2 financial model. If this 
differential is maintained there will be 
a reduction in the final unitary charge. 

increase OR decrease 

increase possible causes are increases in 
future school rolls or new class size 
limits. 

increase 

7.1.7 

7.2 

7.2.1 

7.2.2 

7.3 

7.3.1 

7.3.2 

The member-officer working group will continue to monitor the unitary charge and 
adherence to the agreed affordability limit. Detailed reports will be submitted to the 
appropriate council committees. 

Value for Money 

PFI - type projects are subject to rigorous financial scrutiny by external auditors to ensure 
that they represent value for money compared to conventional procurement. 

This project has been analysed by KPMG and MPUK consultants. Their conclusion is that 
it represents a 6.2% advantage over conventional procurement. This is within the 
parameters established by the Scottish Executive as part of the funding criteria. 

Accounting 0 pin ion 

Achieving off-balance sheet status in a pre-requisite of securing Scottish Executive funding. 
The test procedures followed by the council were in accordance with Treasury guidance 
and the CIPFA procedures which have been generally adopted by local authorities. 

The off-balance sheet assessment was undertaken by KPMG, the authority’s financial 
consultants. Their conclusion is that the proposed contractual arrangements will qualify the 
project for off-balance sheet treatment. This assessment is also supported by the 
quantitative analysis of the ownership risks. 



7.3.3 

8 

8.1 

8.1.2 

8.1.3 

8.1.4 

8.1.5 

8.1.6 

8.1.7 

8.1.8 

8.1.9 

This accounting opinion has been accepted in principle by Audit Scotland. However, it has 
expressed reservations in relation to the assessment of some risk elements including falling 
rolls, residual values and design and the treatment of unavailability deductions. The 
director of finance is providing further details for Audit Scotland. 

Programme to financial close 

The target date for signing the contract is late February 2005. The programme of events 
leading up to financial close is outlined in the following paragraphs. 

completion of the project aqreement: Apart from final drafting details the project agreement 
documentation has been completed. An outline of it is included in section 2 of the report. 

resolution of site issues: A strategy for dealing with sites which do not have detailed 
planning permission by financial close has been agreed. This affects Clarkston PS, 
Dunbeth Park playing field and Houldsworth Park. The strategy involves the council taking 
planning risk and the issue of a variation bond. 

transfer arranqements for ianitors: Warranted details of staff transferring to TSNL and an 
agreement for admission to the pension scheme will be required. 

sub-contractins of the cleanina service to the trading operation: A report on this issue is 
included on the agenda for this meeting. 

the value for money and off-balance sheet tests: This procedure is covered in section 7 of 
the report. 

submission of the full business case: The project agreement, including the result of the 
financial tests must be submitted to the Scottish Executive for approval. 

finalisinq the documentation required at financial close: This includes the following: 

(1) 
(2) 

full business case certification approval from the Scottish Executive. 
confirmation that conditions precedent requirements have been met. These are the 
conditions, for example, documentation and guarantees, that both sides are 
required to meet before the contract can be signed. 
certificate of adherence to the Local Government (Contracts) Act 1997. 
certification of financial support from the Scottish Executive. 

(3) 
(4) 

committee meetinqs: These will allocate authority to sign the Education 2010 PPP contract 
following discussion of the contract in the member-officer forum. 

8.1.10 fundinq rate and insurance premiums established: These will be agreed on the day of 
financial close. 

8.1 .I 1 financial close: The arrangements for signing the contract, including the delegation of 
authority to the appropriate officer will be approved by the council. 



9 Legal Requirements of Execution 

9.1 In terms of paragraph 10 of the minute of the meeting of the policy & resources committee 
held on 24 April 2001 and paragraph 12 of the minute of the meeting of North Lanarkshire 
Council held on 3 May 2001, the council appointed as the proper officers for the purposes 
of signing documents as required by Schedule 2 of the Requirements of Writing (Scotland) 
Act 1995 director of administration, the head of central services, the head of legal services 
and the chief solicitor; and as the proper officers for the purpose of the issue of certificates 
under and in terms of the Local Government Contracts Act 1997 and the Local Authorities 
(Contracts) (Scotland) Regulations 1997, the director of administration and the head of 
legal services. 

10 Recommendations 

The education committee is recommended 

(i) to note the proposed programme of events towards financial close, as detailed in section 8 
of this report, 

(ii) to request a further report on the financial considerations immediately before the financial 
close to the contract, 

(iii) to delegate to the chief executive, following consultation with the conveners of the 
education and policy and resources committees, if necessary, the negotiation and 
agreement of the final terms of the documents mentioned below, 

(iv) To grant authority to the Director of Administration and the Head of Legal Services, as 
proper officers for the purposes of the Requirements of Writing (Scotland) Act 1995, to 
execute on behalf of the Council; 

The Project Agreement between North Lanarkshire Council and Transform Schools 
North Lanarkshire Limited; 

The Direct Agreement between North Lanarkshire Council, Transform Schools 
North Lanarkshire Limited and the Security Trustee; 

The services direct Agreement between North Lanarkshire Council, Transform 
Schools North Lanarkshire Limited and the FM Contractor; 

The construction direct agreement between North Lanarkshire Council, Transform 
Schools North Lanarkshire and the Building Contractor; 

The technical adviser's appointment between the Technical Adviser, Transform 
Schools North Lanarkshire Limited, the Senior Lenders, North Lanarkshire Council, 
the Building Contractor and the FM Contractor; 

The collateral warranties between North Lanarkshire Council, Transform Schools, 
North Lanarkshire Limited and either the architect, structural engineer, mechanical 
and electrical engineer or planning supervisor as appropriate. 

(v) to grant authority to the director of administration and the head of legal services, as proper 
officers for the purposes of the Local Government (Contracts) (Scotland) Regulations 1997, 
to issue such certificates as are required with regard to the documents mentioned above, 

(vi) to note that this report has been submitted to the community services committee for its 
interest 



(vi) to refer this report to the policy and resources committee for consideration. 

MM 
January 2005 



Education 2010 PPP Projects Appendix 1-1 

Ref 

A I  

A2.1 

A2.2 

Ref 

B2 

B5 

B7 

88 

B11 .I 

B12 

Project 

Airdrie 
Academy 

Coatbridge 
RC 
Secondary 

Coatbridge 
ND 
Secondary 

Project 

Clarkston 
Primary 

Chapelhall 
and St 
Aloysius 
Primary 
joint 
campus 
Stepps 
Primary 
School and 
Cultural 
Centre 
St Patrick’s 
Primary 

St 
Timothy’s 
Primary 

Ba rg edd ie 
and St 
Kevin’s 
Primary 
joint 
campus 

Build Proposal 

1 New build 
secondary 

1 New build 
secondary with 
Community 
Education Centre, 
Community 
Resource Centre 
and Sports Centre 

1 New build 
secondary 

Build Proposal 

1 New build primary 
and early education 
c I a s s e s 
1 New build to 
accommodate a 
two-school primary 
joint campus and 
early education 
classes 
1 New build primary, 
Cultural Centre and 
early education 
classes 

1 New build primary 
and early education 
centre 

1 Refurbished 
primary and early 
education classes 

1 Refurbished/ 
extended building 
accommodating a 
two-school primary 
joint campus and 
early education 
classes 

Site 

Existing site of 
Airdrie 
Academy 
Airdrie 
Rosehall Park, 
Coatbridge 

Existing site of 
St Patrick’s 
High School, 
Coatbridge 

Site 

Station Road, 
C I a rkston 

Russell Street, 
Chapelhall 

Western part 
of Recreation 
Grounds, 
Stepps 

Existing site of 
St Patrick’s 
Primary School 
Kilsyth 
Existing site of 
St Timothy’s 
Primary School, 
Coatbridge 
Existing site of 
St Kevin’s 
Primary School, 
Bargeddie 

Establishments affected 

Replacement for Airdrie Academy 
[Non - De n o m i n a t ion a I (N D)] 

Amalgamation of Columba & St 
Patrick’s High Schools [Roman 
Catholic (RC)]. 
Replacement of Coatbridge 
Community Education Centre, 
Kirkshaws Community Group and 
Columba Sports Centre 

Amalgamation of Coatbridge and 
Rosehall High Schools [ND] 

Establish men ts affected 

Replacement for Clarkston 
Primary [ND] 

Replacement of Chapelhall 
Primary [ND] and St Aloysius’ 
Primary [RC]. 

Replacement of Stepps Primary, 
Stepps Public Library and 
Com m u n i ty Centre 

Replacement of St Patrick’s 
Primary [RC] and Nursery School 

Replacement of St Timothy’s 
PrimarylSt James Primary, 
Community Education base 

Replace men t of Ba rg edd ie 
Primary [ND], St Kevin’s Primary 
[RC] and Community Education 
Base. 

Capacit 
Y 
1120 
* 

1350 
* 

1130 * 

2apacit 
I 

300 

250 
370 

330 

350 

38 

430 

160 
130 



B13 

B14 

B15 

B17 

B18.1 

B18.2 

B19 

B2 1 

Glenboig 
and Our 
Lady & St 
Joseph’s 
Primary 
joint 
campus 
Glengo wan 
and St 
Mary’s 
Primary 
ioint 
campus 

Plains and 
St David’s 
Primary 
joint 
campus 

New 
Stevenston 
and St 
Patrick’s 
Primary 
joint 
campus 
and Public 
Library 
Viewpark 
ND Primary 

Viewpark 
RC Primary 

St lgnatius 
and 
Wishaw 
Acad. 
Primary 
joint 
campus 
Cambusnet 
han 
Primary 

1 Refurbished/ 
extended building 
accommodating a 
two-school primary 
joint campus and 
early education 
classes 
1 Refurbished/ 
extended building 
accommodating a 
two-school primary 
joint campus and 
early education 
classes 
1 Refurbished/ 
extended building 
accommodating a 
two-school primary 
joint campus and 
early education 
classes 
1 New build to 
accommodate a 
two-school primary 
joint campus, public 
library and early 
education classes 

1 New build primary 
and early education 
classes 

1 New build primary 
and early education 
centre 

1 New build to 
accommodate a 
two-school primary 
joint campus and 
early education 
classes 

1 New build primary 
and early education 
classes 

Existing site of 
Our Lady & St 
Joseph’s 
Primary School, 
Glenboig 

Existing site of 
Glengowan 
Primary School, 
Caldercruix 

Existing site of 
St David’s 
Primary School, 
Plains 

Existing site of 
St Patrick’s 
Primary School, 
New 
Stevensto n 

Existing site of 
Tan nochside 
Primary School, 
Viewpark 
Site of the 
former St 
Catherine’s 
School, 
View park 
Houldsworth 
Park 
Wishaw 

Branchal Road, 
Cambusnethan, 
Wishaw 

ieplacement of Glenboig 
’rimary [ND] and Our Lady & St 
loseph’s Primary [RC] 

ieplacement of Glengowan 
’rimary [ND] and St Mary’s 
’rimary [RC] 

3eplacement of Plains Primary 
,ND], Community Education base 
md  St David’s Primary [RC] 

7eplacement of New Stevenston 
’rimary [ND], St Patrick’s 
’rimary [RC] and New 
Stevenston Public Library 

Replacement of the 
amalgamated Burnhead and 
Tannochside Primaries [ND] and 
Community Education Base. 
Replacement for the 
amalgamated St Gabriel’s and St 
Columba’s Primaries [RC], Hoziet 
Nursery and Community 
Education Base 
Replacement of St lgnatius 
Primary [RC] and Wishaw 
Academy Primary [ND] 

Replacement of Cambusnethan 
Primary [ND] & Nursery Centre 

$0 
I30 

150 
100 

110 
150 

260 
140 

560 

41 0 

+96 

220 
320 

190 

* assumes an 80% efficient use of space. Therefore the total capacity is much larger. 



Appendix 1-2 

Droject 
Ref 

EDUCATION 2010 PPP 
REVISED CONSTRUCTION PROGRAMME 

Project Title Site Start Date Decant Date 
(if applicable) 

A2.1 

A I  

I I I 

Coatbridge RC (Secondary) on site 

Airdrie Academy on site 

B11 .I 

B14 IGlengowan/St Mary's I on site1 November 19, - 
(Primaries) 2004 
St Timothy's (Primary) January 10,2005 December 23, 

818.2 

B5 

B13 

2004 
Viewpark RC (Primary) January 10,2005 

Chapelhall/St Aloysius February 7,2005 
(Primaries) 
Glenboig/Our Lady & St April 7, 2005 April 4, 2005 
Joseph's (Primaries) 

B17 New Stevenston/St Patrick's 
I(Primaries) and Library 

B18.1 

B15 

B12 

B21 

B2 

B7 

Viewpark ND (Primary) July 4, 2005 

PlainslSt David's (Primaries) July 18,2005 

Bargeddie/St Kevin's April 10, 2006 April 3 2006 
(Primaries) 
Cambushnethan (Primary) May 29,2006 

Clarkston (Primary) June 19,2006 

Stepps Primary and Cultural June 26,2006 
Centre 

B19 

88 

A2.2 

Project opening 
Date * 

St IgnatiusNVishaw Academy June 26,2006 
(Primaries) 
St. Patrick's Primary, Kilsyth July 3,2006 

Coatbridge ND (Secondary) October 23,2006 

October 23,2006 

October 23,2006 

January 9,2006 

April 17, 2006 

April 17, 2006 

April 17, 2006 

August 21,2006 

August 21,200E 

August 21,200E 

August 21,200€ 

August 20,2007 

August 20,2007 

August 20,2007 

August 20,2007 

October 20,2008 



Appendix 2 

Education 201 0 PPP : Summary of Financial Analysis (Final Business Case) 

Council 
Expenditure 

Council 
Available 
Funding 

Unitary Charge (based on f 14.625m at 
base date) 
Additional staffing costs 
Additional transport costs 

Total Expenditure 

Transferable budget (services, 
maintenance) 

Staff savings (from fewer schools) 

Interest on disposals 

Revenue Support Grant 

Total Available Funding 

Affordability Gap 

Total 
Nominal 

f m  

677.6 
5.3 
6.4 

689.3 

205.5 

66.2 

7.0 

310.3 

589.0 

100.3 

Revenue 
Average* 
Annual 

f m  

23.4 
0.2 
0.2 

23.8 

7.1 

2.3 

0.2 

10.7 

20.3 

f 3.5m 

* - average is calculated over 29 years 


