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NORTH LANARKSHIRE COUNCIL 

REPORT I To: Education Committee I Subject: Report of DSM Review 
Group 

From: Director of Education 

Date: 28 January, 2005 

Ref: MON/FG/NR 
I 

Purpose of Report 

The purpose of this report is to report to committee the outcome of the annual review of 
devolved school management and to seek committee approval for the proposed minor 
change to the DSM Scheme of Delegation for primary schools, secondary schools and 
special schools. 

Recommendations 

The education committee is asked 

(i) to approve a revision to early years scheme of delegation for DSM to include 
revised allocations for 

0 medical equipment 
0 school activities 
0 furniture and fittings 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Christine Pollock, Depute Director of Education on 01236 812338 
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NORTH LANARKSHIRE COUNCIL - DEPARTMENT OF EDUCATION 

REPORT OF THE DSM REVIEW GROUP 

Report by the Director 

PURPOSE OF REPORT 

To report to committee the outcome of the annual review of devolved school 
management and to seek committee approval for the proposed minor change to the 
DSM Scheme of Delegation for primary schools, secondary schools and special 
schools. 

BACKGROUND 

North Lanarkshire Council Education Committee approved a revised Scheme of 
Delegation for Devolved School Management (DSM) in primary and secondary 
schools and early years establishments at its meeting in October 2002 and also 
approved a revised Scheme of Delegation for DSM in special schools at its meeting 
in March 2003. 

It was agreed by the DSM review group as part of the devolved school management 
action plan that the DSM schemes of delegation and associated systems be 
reviewed annually in relation to developing practice. 

CONSIDERATIONS 

Members of the DSM review groups have considered the operational aspects of the 
scheme of delegation, the levels of funding and the degree of flexibility provided. 

The groups considered the national targets for budgets to move towards a level of 
90% delegated funding that are centrally managed. The groups conclusion from 
representatives from primary, secondary and special sectors was that there should 
be no change to the current scheme (refer appendices 2 and 3). 

The current levels of delegation are: 

I % I Y O  I % I % I 

The review group representing the early years sector agreed that the recent 
developments of the scheme (refer appendix 1) for early years has been very 
successful and concludes that further delegation in the areas of: 


