
AGENDA ITEM No .... 6, 

To: Education Committee 

From: Director of Education 

NORTH LANARKSHIRE COUNCIL 

Subject: 
Service Level Agreement with Early Years 
and Childcare Supported Projects 

REPORT 

Ref: MM/LAH/IR 

I Date: 22 February, 2005 I 
I I I 

Purpose of the Report 

To seek approval of the Education Committee to implement a formal Service Level Agreement 
outlining the arrangements with key stakeholders for the provision of North Lanarkshire Council, 
Childcare Strategy. 

Recommendations 

The Education Committee is recommended to: 

(i) approve the implementation of a Service Level Agreement between the council and 
external organisations as outlined in this report. 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Murdo Maciver, Head of Service on 01236 812269 



NORTH LANARKSHIRE COUNCIL: DEPARTMENT OF EDUCATION 

Service Level Agreement with Supported Proiects for the provision of North Lanarkshire's 
Early Years and Childcare Plan. 

Report bv Director of Education 

1. BACKGROUND 
1.1 The North Lanarkshire Childcare Partnership is managed by the education department on 

behalf of the council. Funding is allocated to various external organisations and projects 
to deliver various elements of the strategy. The overriding aim is to ensure the delivery 
of good quality, affordable and accessible childcare. The partnership has a responsibility 
to ensure the efficient and effective use of these resources. 
To formalise the arrangements which currently exist it is proposed to establish a Service 
Level Agreement with each organisation detailing the roles and responsibilities of both 
sides, particularly the support available from the partnership and the targets which the 
funded organisation is expected to meet 

1.2 

2. PROPOSED ARRANGEMENTS 
2.1 The Service Level Agreement as detailed in Appendix 1 will cover the period 1" April 

2005 3 lSt March 2006. This time scale coincides with the current duration of the Early 
Years and Childcare Plan. 
Key outcomes are detailed in the service level agreement and monitoring of outcome 
achievement and support arrangements are also detailed 
At present North Lanarkshire Childcare Partnership allocate funding to :- 

2.2 

2.3 

North Lanarkshire Sitter Service 
Mobile Play in Action 
Pre Five Voluntary Forum 
Scottish Childminding Association 

Partners in Play 
Out of School Care Forum 
Independent Nursery Forum 

2.4 The service level agreement has been negotiated with each of the external organisations. 
All organisations have submitted a proposal to North Lanarkshire Childcare Partnership 
that forms the agreed outcomes to be achieved. Legal Services have been involved in 
drawing up all Service Level Agreements. 

3. CHARGES 

3.1 Projects will be paid a Management Fee of no more than 10% of the final cost of the project. 
25% of those annual project costs which are agreed by the Council and the supported as being 
appropriate will be paid on receipt of invoices on receipt of a satisfactory report on agreed 
outcome at the end of the lSt quarter. The remaining 75% of the annual project cost will be 
paid at quarterly intervals. 

3.2 All on condition that the Council may at any time thereafter inspect the accounts and any 
other records of the supported projects for audit purposes in respect of or as related to 
payments made or to be made by the Council. 



3.3 The Council shall monitor the Project, in the first instance, by discussions between their 
respective contact officers and each party may from time to time appoint different contact 
officers. 

4. Recommendations 

The Education Committee is recommended to: 

(i) approve the implementation of a Service Level Agreement between the council 
and external organisations as detailed in the report 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Murdo Maciver, Head of Service on 01236 812269 



SERVICE LEVEL AGREEMENT 
Between 
North Lanarkshire Council 
And 
North Lanarkshire Independent Nurseries Forum 

Director of Education 
North Lanarkshire Council 
Municipal Buildings 
Kildonan Street 
Coatbridge 
ML5 3BT 
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It is agreed between 

North Lanarkshire Council, incorporated under and in terms of the Local 
Government etc (Scotland) Act 1994 and having its Chief Office at Civic Centre, 
Motherwell, MLI  I T W  (hereinafter referred to as “the Council”) 

And 

North Lanarkshire Independent Nurseries Forum (hereinafter referred to as “the 
Forum”), a company limited by guarantee with charitable status whose registered 
office is Braidhurst Business Centre. Davaar Drive, Motherwell, MLI  3TW, as 
follows, namely 

1. The Council and the Forum, shall support the objectives and organisation of 
the North Lanarkshire Childcare Partnership, an unincorporated association 
whose principal office is within the Council’s Education Department, (Early 
Years & Childcare Section) at Municipal Buildings, Kildonan Street, 
Coatbridge ML5 3BT (“the partnership”). 

2. The objectives of the Partnership are described in Appendix One hereto, and 
its organisation is described in Appendix Two hereto, 

3. The Forum will seek the independent nursery sector’s opinion on matters to 
be considered by the Partnership and report on the work of the Partnership to 
individuals and organisations within the independent nursery sector. It is 
understood that the Forum should represent all independent nursery sector 
organisations, who so wish it. 

4. The Forum will employ an “Independent Sector Liaison Officer” (“the liaison 
officer” for the purposes of supporting the Partnership’s objectives and 
organisation, as well as organising and carrying out the work of the Forum,); 
together supporting the Partnership and employing the liaison officer is 
referred to herein as the Project”. 

5. The duties of the liaison officer shall be those described in Appendix Three 
hereto, 

6. The liaison officer shall be employed on an appropriate contract of 
employment as soon as possible after the date or dates hereof. The said 
contract of employment shall terminate no later than 31 March 2006. The 
Forum shall undertake the line management responsibility for the liaison 
officer and as required advertise the post of liaison officer and select and 
recruit a liaison officer. In employing the liaison officer, the Forum will comply 
with the Council’s employment policies. 
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7. The Forum will - 

7.1 submit an application for Project funding to the Council when requested by 
the Council to do so and in any event no later than three months before 
they would like the first payment to be made. Failure to do so may result in 
a delay in any funding being made available. 

7.2 undertake the financial management of the Project and, on request, make 
financial records, including the most recent audited accounts, available for 
inspection by officers from the Council and from the Scottish Executive 

7.3 ensure that the Project costs will not exceed f27,379.72 for the financial 
year April 2004 - March 2005 and f26,379.72 for the financial year April 
2005 - March 2006. Any request for additional funding must be made to 
the Council in writing and must be approved by the Council and the 
Partnership before any additional payment can be made. 

7.4for the purposes of monitoring and reviewing the Project, ensure the 
Council has access to any such records relating to the Project including, 
and without prejudice to the foregoing generality, such financial, staffing 
and complaints records as the Council require for this purpose and 
including , in particular, the following reports: 

(a) progress reports at the following intervals, on or before 3 Is t  December 
2004, 3 Is t  March 2005, 30th September 2005 and 3Is t  March 2006 

(b) a certificate of audited accounts annually in each financial year, no 
later than ISt October of each year 

7.5assist in the monitoring and evaluation of the Project by the Council by 
implementing and maintaining the Project’s audit file. 

7.6 develop membership of a forum for all independent nurseries in North 
Lanarkshire 

7.7 be represented on the Partnership and their various sub-groups or short- 
term working groups by the liaison officer 

7.8 have their constitution approved by the Inland Revenue 

7.9accommodate such meetings as may be deemed necessary (either by the 
Forum or the Council or the Partnership) in order to implement the Project 
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7.10 throughout the duration of this agreement, allow the Council access 
to the Project at all reasonable times for the purposes of assessing the 
effectiveness and operation of the Project. 

7.1 1 during each year of this agreement, allow the Council access to the 
Project for inspection purposes a minimum of three times. Two of these 
visits will be arranged in advance with the liaison officer and a third visit 
will be unannounced. Any additional visits may be planned or 
unannounced. 

7.12 ensure compliance with the Equal Opportunities legislation, Race 
Relations legislation, the Education (Additional Support for Learning) 
(Scotland) Act 2004 and the Disability Discrimination Act 1995 and any 
other legislative requirements and ensure that all independent nurseries 
and staff will have equal access to provision most appropriate to their 
needs 

7.13ensure compliance with the Data Protection Act 1998 and any 
subsequent modifications or re-enactment thereof for the time being in 
force 

7.14obtain and maintain in effect suitable public liability, Employers liability 
and such other insurances as may be appropriate from time to time (as to 
the adequacy and suitability of which the Council shall be sole judge) and 
will on request exhibit any or all such policies and receipts for renewal 
thereof to the Council. 

7.15if requested by the Council, , co-operate with any research initiative 
authorised by the Council or by the Scottish Executive including the 
provision of information about the Forum insofar as reasonably practicable 

8. The Council will pay to the Forum in respect of the period from 1 April 2004 to 
31 March 2006 not more than f53,759.44 to include the following: 

(a) a Management Fee of no more than 10% of the final cost of the Project 

(b) all other costs associated with the Project as agreed by the Council and 
Partnership and including advertising; equipment, other start up costs, salary 
costs, development costs all to be paid within 28 days of receipt by the 
Council of a request for payment. 

(c) 25% of those annual Project costs which are agreed by the Council and 
the Forum as being appropriate, within 28? Days of receipt of invoices. 

C:\WINNTProfiles\rendalln\Temporary Internet File$\OLDMppendix 1 - SLA Independent Nurseries 
Forum Contract.doc 



(d) the remaining 75% of the annual Project costs as aforesaid at three- 
monthly intervals in arrears following the recruitment of the liaison officer 

- but all on condition that the Council may at any time thereafter inspect the 
accounts and any other records of the Forum for audit purposes in respect of 
or as related to payments made or to be made by the Council. 

9. The Council shall monitor and review the operation of this agreement and the 
performance by the Forum of its obligations hereunder throughout the 
duration of the same in accordance with such criteria and values as may be 
specified and considered by the Council from time to time as being 
appropriate in relation to the Project. The Council may in their discretion 
involve the Forum in monitoring and review procedures and shall in any event 
advise the Forum of the principal conclusions and recommendations arising 
out of such monitoring and review. If appropriate, the Council shall consult the 
Forum concerning the implementation of any recommendations or other 
proposals arising out of such monitoring and review. Any discussion between 
the parties shall, in the first instance, be between their respective contact 
officers and each party may from time to time appoint different contact 
officers. Each party should advise the other, in writing, of any change in 
contact officer within seven days of the change being made. 

10. The Council’s Contact Officer for this agreement is: 

Childcare Partnership Officer 
North Lanarkshire Council 
Local Childcare Partnership 
Education Department 
Early Years 
Municipal Buildings 
Kildonan Street 
Coatbridge 
ML 5 3BT 
Tel: 01 236 81 2447 
Fax: 01 236 81 2429 
E-ma iI education@ nort h lan . gov. u k 

and 

11 The Project’s Contact Officer for this agreement is: 

The Chair 
North Lanarkshire Independent Nurseries Forum 
Briadhurst Business Centre 
Davaar Drive 
Mot herwel I 

C:\WINNTProfiles\rendalln\Temporary Internet FilegOLKBMppendix 1 - SLA Independent Nurseries 
Forum Contract.doc 



MLI  3TW 
Tel: 01698 242503 
Fax: 01 698 242501 
E-mail: **.inf@tiscali.co.uk 

12 Acknowledgement of the Council’s financial support will be included in all 
promotional materials associated with the Project and prior written notice of 
all promotional materials will be given to the Council whose written approval 
thereof must be obtained before such materials may be published. 

13 The Forum shall not be entitled to transfer or assign or sub-contract its 
interests and/or obligations in terms of this agreement. 

14 The relationship between the parties hereto constituted by this agreement is 
hereby declared to be contractual only and shall not constitute a legal 
partnership between the parties. The parties agree that neither is an agent, 
express or implied, of the other in relation to any matter whatsoever arising 
out of this agreement. 

I 5  This agreement shall come into effect on the First day of April Two Thousand 
and Four notwithstanding the date or dates of execution hereof and shall 
endure for a period of two years unless earlier terminated in terms of the this 
agreement. 

16 The terms of this Agreement may be varied only by written agreement of the 
parties hereto. 

17 If the Forum or any successor has a Receiver appointed, becomes insolvent, 
apparently insolvent or is sequestrated or goes into liquidation (other than a 
voluntary liquidation for the purposes of reconstruction or amalgamation) or is 
wound up by the court or is voluntarily wound up by creditors, or by members, 
the Council shall be entitled to treat the agreement as terminated by material 
breach on the part of the Forum. If the Forum seeks a voluntary liquidation for 
the purposes of the restructuring or amalgamation the prior written consent of 
the Council shall be required. 

18 If the Forum materially fails to perform or fulfil any obligation or condition of 
this agreement the Council shall advise the Forum in writing detailing the 
breach and requesting the Forum to remedy the said breach within a 
specified time, which time shall be reasonable in all the circumstances. If the 
breach remains unresolved to the reasonable satisfaction of the Council on 
the expiry of the reasonable time specified above then the Council shall be 
entitled to terminate this agreement by serving one months written notice to 
that effect on the Forum. However, nothing in this paragraph shall prejudice 
any other rights or remedies available to the Council which they shall be 
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entitled to exercise in accordance with the law without penalty arising from 
breach of this agreement or act so as to restrict the Council’s statutory 
obligations and powers. 

19 In the event that the Forum’s premises or any part thereof is leased by the 
Forum and the lease shall be terminated, this agreement shall also be 
terminated on the same date, except if the parties shall otherwise jointly 
agree. 

20 In the event of termination the Forum will be obliged to repay to the Council 
any payments made by the Council during any period in which the Forum is 
or was in material breach of its obligations in terms of this agreement. The 
provisions of this paragraph shall survive the termination of the agreement. 

21 If any dispute arises between the parties in respect of this agreement the 
parties shall endeavour to resolve such dispute by discussion within ten 
working days of the dispute arising or within any other mutually acceptable 
timescale. However, if either party deems it appropriate to refer a dispute to 
arbitration, the matter may be referred to a single independent arbiter to be 
mutually agreed by both parties. The arbiter’s decision in the matter and on 
the matter of any expenses shall be final. If the parties fail to agree as to the 
appointment of an arbiter then either party may petition the Sheriff of South 
Strathclyde Dumfries and Galloway to have an appropriate arbiter appointed. 

22 Any written notice to be provided to either party in terms of this agreement 
shall be sufficiently served if it is delivered or sent by Registered or Recorded 
Delivery post to the Contact Officers specified in clauses 10 and 11 hereof or 
any other person notified by the relevant party from time to time as being the 
appropriate person to receive such notices on their behalf. 

23 This agreement shall be governed by Scots law. 
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These presents printed upon this and the four preceding pages are 

Signed on behalf of North Lanarkshire Council 

Name.. .............................................................. Date.. ...................... 

Designation ............................................................. 

Signed on behalf of North Lanarkshire Independent Nurseries Forum 

Name., .......................................................... .,..Date.. ...................... 

Designation.. ........................................................ 
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NORTH LANARKSHIRE CHILDCARE PARTN ERSHlP 

TERMS OF REFERENCE 

Overall Vision / Purpose of North Lanarkshire Childcare Partnership 

North Lanarkshire Childcare Partnership exists to have a dynamic influence on the direction of 
childcare policy and the development of the range of childcare services for children aged 0-14 
throughout North Lanarkshire. 

North Lanarkshire Childcare Partnership will implement the aims of the Scottish Childcare 
Strategy throughout North Lanarkshire by promoting the expansion of good quality, affordable 
and accessible childcare. 

Remit 

To generate and support proposals which develop and expand childcare services to meet the 
needs of children, parents / carers and employers in North Lanarkshire 

To make effective use of the resources allocated to childcare services 

To support workforce development and training initiatives for existing and potential members 
of the childcare workforce in order to enhance their quality and availability 

To commission audits of childcare to establish the supply and demand for provision including 
the needs of specific groups such as special educational needddisabilities, ethnic minorities, 
Gaelic medium provision and Social Inclusion Partnership areas. 

To link the work of the Childcare Partnership to other relevant policies and initiatives such as 
the Children’s Service Plan. 

To gather the views of children, parents / carers and childcare providers on existing childcare 
services and proposals for new service developments. 

To prepare an annual childcare plan after consultation with all relevant stakeholders. 

To monitor and review the implementation of the plan. 

To influence childcare policies at both a national and local level. 

To make recommendations and proposals to the Scottish Executive and the local authority on 
issues of concern to members of North Lanarkshire Childcare Partnership. 

Membership of North Lanarkshire Childcare Partnership 

(A) North Lanarkshire Council 

Local Elected Member 

One representative from each of the following departments: 

Education 
Chief Executives 
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Community Services 
Social Work 
Planning & Environment 
Ch ildcare Information Service 

Other Agencies 

One representative from each of the following: 

Employment Service 
Health Board 
Scottish Enterprise Lanarkshire 
FE College Representative ( rotating basis) 
Social Inclusion Partnership ( rotating basis) 

* In addition to the above members local employers will be consulted as appropriate. 

Childcare Providers - Umbrella Bodies 

One representative from each of the following: 

Out of School Care 
Childminding 
Independent Childcare Sector 
Voluntary Childcare Sector 
Sitter Service 

Childcare Providers - Specific Issues 

One representative from each of the following: 

Special Educational NeeddDisability 
Gaelic Medium 

* In addition other interest groups such as ethnic minorities and rural childcare providers 
will be consulted. Representatives will be recruited for sub-groups and working groups 
as appropriate. 

Service User Representatives 

Five Parent Representatives - These will be recruited through the childcare providers 
above. There will be broad representations from key interests in childcare provision 
including out of school care, independent nurseries, childminding, special needs / 
disability and voluntary sector early years provision 

* In addition children will be consulted and involved in decisions of childcare partnership- 
through appropriate channels. 

FEBRUARY 2002 
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STANDING ORDERS FOR NORTH LANARKSHIRE 

CHILDCARE PARTNERSHIP 

Membership 

North Lanarkshire Childcare Partnership will consist of a minimum of 20 members and a 
maximum of 25. The Partnership will seek a balance of representatives from the local 
authority, other interested agencies, different sectors of childcare provision and users of 
childcare services. 

Chairing Arrangements 

There will be a Chair elected by members of the Childcare Partnership. Two vice-chairs 
will also be elected. These posts shall be for a period of one year with all positions 
eligible for re-election for a period of no more than three years in total. 

Full Meetings of the Childcare Partnership 

There will be a minimum of six full partnership meetings per year. A full schedule of 
meetings will be set for each calendar year. These shall take place at times and venues 
agreed by members of the partnership as suitable. Agendas and papers will be 
circulated a minimum of seven days in advance of meeting wherever possible. Minutes 
will be circulated within two weeks of meetings. 

Sub-Groups and Working Groups 

The work of the partnership will be progressed through long-term sub-groups and short 
life working groups, where appropriate, comprising members of the full partnership and 
co-opted individuals and representatives of other organisations as required. A Lead 
OfficerlChair will be identified for each sub group. 

These groups will report to meetings of the full partnership members on their discussions 
and activities. 

Decision Making Procedures 

North Lanarkshire Childcare Partnership will aim to reach decisions by discussion and 
consensus wherever possible. In areas for which executive responsibility does not lie with 
a member organisation decisions can be reached by formal voting if required. In the 
event of an equal vote, the Chairperson will have the casting vote. 

Representation Role of Members 

Members of the partnership who represent the interests of a particular sector or 
organisation should: 

Establish the views of this sector or organisation 
Express these views at meetings 

Provide information to this sector or organisation on the progress of the work of the 
partnership 
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Promote the best interests of children and families in North Lanarkshire. 

Declare any conflict of interests affecting funding decisions. They should not participate in 
discussions, recommendations or decisions where this is the case. 

Servicing the Partnership 

The lead agency in the work of the partnership is North Lanarkshire Council Education 
Department. It will 

Co-ordinate and support the work of the partnership and the sub-groups 

Provide administrative and clerical support for the meetings and activities of the partnership 

Provide support to the Chair and Vice-Chairs to ensure the effective management of the 
partnership 

Expenses for Partnership Members 

Members requiring travel expenses to participate in the work of the partnership will be 
reimbursed at the rate set for North Lanarkshire employees. 

If childcare or other care arrangements are required these will also be refunded by prior 
agreement. 

FEBRUARY 2002 
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PRINCIPAL DUTIES AND RESPONSIBILITIES OF THE LIAISON OFFICER 

To represent the views of the independent childcare sector providers operating throughout North 
Lanarkshire. 

Organise, attend and administer all Forum meetings including management meetings, annual 
general meetings, special general meeting and ad-hoc working group meetings. 

Liase and meet with the independent daycare childcare sector providers and with the lead body 
and membership of North Lanarkshire Childcare Partnership and other relevant staff based within 
North Lanarkshire Council Education Department. 

Participate in full-meetings of North Lanarkshire Childcare Partnership and appropriate sub- 
groups and short-life working groups. 

Represent independent nurseries publicly as an advocate for equal opportunities for families 
offering choice for parents regardless of their social and economic status and supporting a mixed 
economy of childcare provision. 

Advise and support independent childcare sector providers who wish to play a role in contributing 
to the range of social inclusion initiatives in the field of childcare such as Sure Start and other 
government led childcare initiatives. 

Advise and support independent sector childcare providers with funding queries, forms and 
applications through North Lanarkshire Childcare Partnership and other appropriate funding 
bodies. 

To communicate and identify initiatives that support the expansion and development of the skills 
and qualifications within the sector. Provide support and input for the training and personal 
development programmes of the independent childcare sector workforce. 

Identify and source relevant cost effective training that meets the needs of independent sector 
childcare providers. 

Seek views of service users in independent childcare sector (parents/carers/children/employers) 
and represent these to members of North Lanarkshire Childcare Partnership to help inform the 
development of childcare services. 

Undertake marketing activities to promote the benefit of the forum including publication of 
newsletters to membership. 

Develop and submit development plans relating to the work of the forum and report on them to 
both the forum and North Lanarkshire Childcare Partnership. 
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