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Purpose of Report 

The purpose of this report is to seek approval for the new promoted post within the early years service. 

Recommendations 

The education committee is recommended: - 

(i) to approve the establishment of the post of senior early years worker, and the consequent 
adjustment to the grade of the depute’s post in two nursery centres, in accordance with the 
principles detailed in the report. 

to note the financial implications of the deployment in section 3 

to refer the report to the policy and resources (personnel) sub committee. 

(ii) 

(iii) 

Members wishing further information should contact: 

Michael O’Neill, Director of Education on 01236 812336 
Murdo Maciver, Head of Service on 01236 812269 
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NORTH LANARKSHIRE COUNCIL - DEPARTMENT OF EDUCATION 

New Promoted Post - Senior Early Years Worker 

Report by the Director of Education 

BACKGROUND 

In April 2004, after a lengthy dispute and subsequent strike action, a settlement was reached 
which resulted in a pay increase, a new job title and a new remit for all nursery nurses. 
As part of the settlement the council agreed to set up a working party to consider a new 
promoted post in the early years sector which would establish an appropriate career structure 
and enhance the quality of service provision. All aspects of the job description were discussed 
with corporate personnel 
A working party comprising education department officers including personnel, service 
managers and trade union representatives from the early year’s sector was established in late 
2004. 
The remit of the working party was: 

(0 
(ii) 

to develop a remit and recommend a job title for the post 
to make recommendations on the implementation of the new structure 

PROPOSALS 

In February 2005 the working party reached full agreement regarding all aspects of its remit. 
As a result it is proposed to establish a senior early years worker promoted post in 
establishments which meet the following criteria: 

(0 
(ii) 
(iii) 

1 post in all nursery classes with 40 FTE. or more - 22 in total 
1 post in all nursery schools with 40 FTE. or more - 8 in total 
1 post in all nursery centres with 60 FTE. or more - 12 in total 

These posts will be part of the existing complement of staff. 
As a consequence of the establishment of this new post, the opportunity is also being taken to 
review the grade of the deputes post in two of the nursery centres, Stepping Stones and 
Cambusnethan. These posts, of which there are only two in the structure, are currently graded 
SCP 19-30. It is proposed to increase the scale at the lower end only, to SCP 27-30, 
equivalent to the new senior’s post, in order to maintain hierarchical levels and consistency in 
the grading structure. 
The job description for the senior’s post has been approved by corporate personnel and 
discussed with the trade unions. 

PERSONNELlFlNANClAL IMPLICATIONS 

The overall costs for the senior’s post estimated at f 11 5,000 is accounted for in the sum ring- 
fenced for the settlement of the nursery nurse dispute. 
Corporate personnel have graded the post at scale point 27-30. 
The costs for the slight adjustment to the two deputes posts will be f6000, which can be 
contained within current budgetary provision. 



4. RECOMMENDATIONS 

The education committee is recommended: - 

(i) to approve the establishment of the post of senior early years worker, and the consequent 
adjustment to the grade of the deputes post in two nursery centres, in accordance with the 
principles detailed in the report. 

(ii) to note the financial implications of the deployment in section 3 

(iii) to refer the report to the policy and resources (personnel) sub committee. 


