
EDUCATION - 16 March 2005 

Mothetwell, 16 March 2005 at 2 pm. 

A Meeting of the EDUCATION COMMITTEE 

PRESENT 

Councillor Gray, Convener; Councillors Morgan and Morris, Vice-Conveners; Councillors Barrie, Brooks, 
Carmichael, Chadha, Curran, Gemmell, Holloway, Jones, McAuley, McCallum, McGhee, H. McGuigan, 
G. Murray, Nolan, Robertson, Selfridge, Stocks and Wallace; Sheriff F. Lunny, Mr. A. MacLeod and 
Rev. Dr. B Talbot, and Ms. H. Connor and Mr. H. Glen. 

CHAIR 

Councillor Gray (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager; Director of Education, Depute Director of Education, Head of Educational 
Provision; Head of Quality and Support Services, and Senior Accountant, Department of Finance. 

APOLOGIES 

Councillors Cefferty, McCulloch, McKeown, Moran, Ross and Sullivan. 

CONVENER’S REMARKS 

Prior to the meeting the Convener introduced and welcomed Mr. Alexander MacLeod, the Church of 
Scotland’s representative on the Education Committee, to his first meeting of the Committee. 

The Convener, being of the view that the following item of business was of an urgent nature, authorised its 
consideration to enable the Committee to be advised of the up to date position timeously. 

EDUCATION 2010 PUBLIC PRIVATE PARTNERSHIP PROJECT FOR SCHOOLS 

1. The Convener orally advised the Committee that the Education Public Private Partnership (PPP) 
Project MemberIOfficer Working Group had recently met on two occasions and had been appraised of 
the progress towards concluding the Education 2010 PPP Project for Schools. 

He intimated (1) that the projects which had been included in the Advanced Works Agreement 
between the Council and Balfour Beatty Capital Projects Limited were progressing well, and (2) that 
final negotiations with the Consortium were progressing positively. 

Decided: 

(1) that the position be noted, and 

(2) that the members of the Education PPP Project Member/Officer Working Group be 
congratulated on the work which they had undertaken, to date, in overseeing the 
arrangements and negotiations for the conclusion of the contract for the Education 2010 PPP 
Project for Schools. 
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MINUTES OF MEETINGS 

(1) EDUCATION (RESOURCES) SUB-COMMITTEE 

2. There was submitted the Minute of the meeting of the Education (Resources) Sub-Committee held on 
3 March 2005. 

Decided: that the terms of the Minute be approved and noted. 

(2) EDUCATIONAL TRUST COMMITTEE 

3. There was submitted the Minute of the meeting of the Educational Trust Committee held on 4 March 
2005. 

Decided: that the terms of the Minute be approved and noted. 

(3) EDUCATION (JOINT APPEALS, MAINTENANCE ALLOWANCES AND BURSARIES) 
SUB-COMMITTEE 

4. There was submitted the Minute of the meeting of the Education (Joint Appeals, Maintenance 
Allowances and Bursaries) Sub-Committee held on 28 October 2004. 

Decided: that the terms of the Minute be approved and noted. 

REVISED POLICY ON ADMISSION TO SCHOOLS 

5. 

c 
With reference to paragraph 4 of the Minute of the meeting of this Committee held on 15 May 2002 
when, inter alia, the Committee had agreed that the Council's policy on "Admission to Schools" be 
revised in light of the implementation of Sections 32 to 37 and 39 of the Standards in Scotland's 
Schools Etc. Act 2000, there was submitted a report (docketed) dated February 2005 by the Director 
of Education (I) advising of the recent implementation of new Regulations in terms of the Act which 
enabled local authorities to refuse a school placing request in circumstances where, to accede to the 
request, would lead to the capacity of the school being exceeded in terms of pupil numbers, and (2) 
recommending that the Council's policy on Admission to Schools be revised in light of the new 
legislation as shown in Appendix 2 to the report. 

Decided: that the Council's policy on Admission to Schools be revised, as detailed in Appendix 2 
to the report. 

REVENUE ESTIMATES - BUDGET MONITORING STATEMENT FOR THE DEPARTMENT OF 
EDUCATION - 1 APRIL 2004 TO 4 FEBRUARY 2005 

6. There was submitted a report dated 21 February 2005 by the Director of Education (1) comparing 
actual expenditure and income against the estimates for the year to date and the projected outturn, 
and (2) providing explanations for the major outturn variances. 

Arising out of discussion, the Committee expressed concern that, as a result of Scottish Water issuing 
the Council with estimated bills for the supply of water to primary and secondary schools during the 
current financial year which had, in effect, been underestimated, it was anticipated that the projected 
outturn figures for water meter charges would exceed the budget by f280,OOO. 
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Decided: 

(1) that, in light of the Committee's concerns, the report be remitted to the Policy and Resources 
Committee with the recommendation that the Director of Education be instructed to approach 
(a) Scottish Water with a view to negotiating special rates for the supply of water to primary 
and secondary schools in North Lanarkshire, and (b) the Convention of Scottish Local 
Authorities to seek its support on the issue, and 

(2) that the report be otherwise noted. 

ANNUAL REVIEW OF THE SCHEMES OF DELEGATION FOR DEVOLVED SCHOOL 
MANAGEMENT IN SCHOOLS AND EARLY YEAR ESTABLISHMENTS 2005/06 

7. 

c 
There was submitted a report (docketed) dated 28 January 2005 by the Director of Education (1) 
advising of the outcome of the annual review of the Schemes of Delegation and associated systems 
for Devolved School Management (DSM) for primary, secondary and special schools and early years 
establishments; (2) intimating that the DSM Review Groups had looked at the operational aspects of 
the Schemes of Delegation, the levels of funding, and the degree of flexibility provided; (3) indicating 
that the levels of delegated funding in respect of the Schemes of Delegation for the primary, 
secondary and special schools sectors were in excess of the national target level of 90% delegated 
funding, and (4) recommending, for the reasons detailed therein, (a) that there should be no change 
to the current Schemes of Delegation for the primary, secondary and special schools sectors, and (b) 
that the Scheme of Delegation for the early years establishments be revised to include further 
delegation of funding in the areas of (A) medical equipment; (B) school activities, and (C) furniture and 
fittings, as detailed in Appendix 1 to the report. 

Thereon, the Head of Educational Provision orally advised that a report providing a breakdown of the 
allocations to the DSM budgets in schools and early years establishments would be submitted to a 
future meeting of the Committee. 

Decided: 

(1) that no change be made in respect of the Schemes of Delegation for Devolved School 
Management (DSM) in primary, secondary and special schools; 

(2) that the Scheme of Delegation for DSM in early years establishments be amended to include 
revised funding allocations for (a) medical equipment; (b) school activities, and (c) furniture 
and fittings, as detailed in Appendix 1 to the report, and 

(3) that the Director of Education submit a report to a future meeting of the Committee on the 
breakdown of the allocations to the DSM budgets in schools and early years establishments. 

EARLY YEARS AND CHILDCARE WORKFORCE DEVELOPMENT AND TRAINING 

8. With reference to paragraph 1 1  of the Minute of the meeting of this Committee held on 30 October 
2002 when, inter alia, the Committee had noted the allocation of additional funding from the Scottish 
Executive for 2002/03 and 2003/04 to support existing staff to access new, or additional, early years 
education and childcare qualifications, there was submitted a report (docketed) dated 22 February 
2005 by the Director of Education (1) advising that the Scottish Executive had recently intimated 
details of further funding to be made available to local authorities over the next three year period to 
support the continuation of training for the early years and childcare workforce; (2) intimating that the 
funding to be made available to the Council amounted to f387,629 for 2005/06, f394,791 for 2006107 
and f396,182 for 2007/08; (3) detailing therein (a) the purposes for which the funding may be used, 
and (b) the targets set by the Scottish Executive to increase the number of qualified workers in the 
early years and childcare sector, expand the workforce and widen opportunities for training, and 
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encourage diversity among the workforce; (4) outlining in paragraph 1.4 of the report, details of the 
training needs which had been identified following an audit of Council staff and also staff in the 
independent and voluntary sector nurseries and out of school care services; (5) detailing in Section 2 
of the report, the proposed Workforce Development and Training Strategy; (6) setting out in Appendix 
3 to the report, the Workforce Development and Training Spending Plan for 2005/08 containing 
estimates of funding allocations for the delivery of various certificated courses, and (7) containing his 
recommendations thereon. 

Decided: 

(1) that the allocation of additional funding from the Scottish Executive in the sum of f387,629 for 
2005/06, f394,791 for 2006/07 and f396,182 for 2007/08 to support the continuation of 
training for the early years and childcare workforce be noted; 

that the Workforce Development and Training Strategy for 2005/08, as detailed in Section 2 of 
the report, be approved; 

that the Workforce Development and Training Spending Plan for 2005/08, as detailed in 
Appendix 3 to the report, be approved in principle, and 

(2) 

(3) 

(4) that it be noted that the Director of Education would prepare (a) reports on the progress of the 
Workforce Development and Training Strategy for 2005408 for submission to future meetings 
of the Committee, and (b) a report providing details of the actual funding costs of the certified 
training courses listed in the Workforce Development and Training Spending Plan for 
submission to the next meeting of the Committee. 

Prior to consideration of the following item of business, Councillor Morris declared a pecuniary 
interest and took no part in its determination. 

SERVICE LEVEL AGREEMENTS 

(1) WITH EARLY YEARS AND CHILDCARE PROVIDERS 

9. There was submitted a report (docketed) dated 22 February 2005 by the Director of Education (1) 
intimating that the North Lanarkshire Childcare Partnership had allocated funding to seven early years 
and childcare providers to deliver the projects in accordance with the Council’s Childcare Strategy; (2) 
advising that, in order to formalise existing arrangements, a Service Level Agreement had been 
negotiated with each of the early years and childcare providers for 2005/06; (3) indicating that each 
Agreement detailed the roles and responsibilities of both sides, particularly the support to be made 
available from the North Lanarkshire Childcare Partnership and the targets which the early years and 
childcare providers were expected to meet; (4) stating that it was a condition of each Agreement that 
the Council may at any time, for audit purposes, inspect the accounts and any other records of the 
early years and childcare providers relative to payments made or to be made by the Council, and (5) 
recommending that the implementation of the draft Service Level Agreement, as detailed in the 
Appendix to the report, be approved. 

Decided: 

(1) that the Director of Education be authorised to enter into a Service Level Agreement with 
each of the following early years and childcare providers on the basis of the document set out 
in the Appendix to the report:- 

(a) North Lanarkshire Sitter Service, 
(b) Mobile Play in Action; 
(c) Pre-Five Voluntary Forum; 
(d) Scottish Childminding Association; 
(e) Partners in Play; 
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(9 
(9) Independent Nursery Forum, and 

Out of School Care Forum, and 

(2) that the report be remitted to the Social Work Committee for its interest. 

(2) WITH COATBRIDGE COLLEGE, COATBRIDGE FOR THE PROVISION OF PRE-SCHOOL 
EDUCATION PLACES 

10. There was submitted a report dated 10 March 2005 by the Director of Education (1) intimating that the 
Council, subject to annual review, provided 24 full-time equivalent pre-school education places in 
Dunbeth Nursery Centre, Coatbridge, for the sole use of Coatbridge College, Coatbridge; (2) 
indicating that, at a recent review of the arrangements for pre-school education places, the College 
had requested that the current arrangements be continued until June 2006; (3) stating that this 
timescale coincided with Dunbeth Nursery Centre relocating to new premises in accordance with the 
Programme for the Council’s Education 201 0 Public Private Partnership Project for Schools; (4) 
advising that, in view of the circumstances and in order to formalise the arrangement, a Service Legal 
Agreement had been entered into with Coatbridge College for the period from 18August 2004 to 
6 June 2006, and (5) summarising the roles and responsibilities of the Council and the College in the 
administration and management of the pre-school education places which had been set aside in 
Dunbeth Nursery Centre for use by the College. 

Decided: 

(1) that the action taken by the Director of Education in entering into a Service Level Agreement 
with Coatbridge College, Coatbridge for the provision of 24 full time equivalent pre-school 
places in Dunbeth Nursery Centre, Coatbridge, for the period from 18 August 2004 to 6 June 
2006, be homologated, and 

(2) that the Director of Education prepare a report on the proposed site for the relocation of 
Dunbeth Nursery Centre for submission to a future meeting of the Committee. 

RE-ROOFING PROGRAMME FOR SCHOOLS 2005108 

1 1. There was submitted a report (docketed) dated 2 March 2005 by the Director of Housing and Property 
Services (1) proposing, for the reasons detailed in the report, that Measured Term Contracts be 
obtained for projects within the Re-roofing Programme for Schools over the next three financial years, 
with an option to extend that period by a further two years at a future date; (2) advising that the 
estimated total value of the Programme was between f3.5m and f4m; (3) indicating that it was 
anticipated that the Measured Term Contracts would be shared between two or three contractors, and 
(4) further proposing that tenders for the works be invited from the roofing contractors as detailed in 
the Appendix to the report. 

Decided: that the Director of Housing and Property Services be authorised to obtain tenders for 
Measured Term Contracts, from the roofing contractors detailed in the List of 
Contractors set out in the Appendix to the report, for projects within the Re-roofing 
Programme for Schools over the next three financial years, with an option to extend 
that period by a further two years at a future date. 

PAYMENT OF OVERTIME 

12. There was submitted a report dated 17 March 2005 by the Director of Education regarding the 
payment of overtime for staff graded above SCP35 in the Department of Education for duties in 
respect of the administration of budgetary matters. 
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Decided: 

(1) that the Committee, for its interest, approve the payment of overtime to staff graded above 
SCP35, for duties undertaken in respect of the administration of budgetary matters, subject to 
such payments being made at a rate of pay applicable to SCP35, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

EARLY YEARS AND CHILDCARE SERVICE 

(1) CREATION OF PROMOTED POST OF SENIOR EARLY YEARS WORKER 

13. With reference to paragraph 1 of the Minute of the special meeting of this Committee held on 29 April 
2004 when, inter alia, the Committee had, for its interest, approved the terms of the settlement of the 
Nursery Nurses' pay and grading claim, there was submitted a report (docketed) dated 7 March 2005 
by the Director of Education (1) advising that, as part of the settlement of the Nursery Nurses' pay and 
grading claim, the Council had agreed to set up a Working Party to consider the feasibility of creating 
a new promoted post in the Early Years Sector which would establish an appropriate career structure 
and enhance the quality of service provision; (2) proposing that, on the basis of the recommendations 
of the Working Group, (a) a new promoted post of Senior Early Years Worker at SCP27-30 be created 
in each of the nursery classes and nursery schools with capacity for 40 or more full time equivalent 
(FTE) places, and in each of the nursery centres with capacity for 60 or more FTE places, and (b) the 
42 new promoted posts be filled from the existing complement of staff in the Early Years Sector; (3) 
indicating that, as a consequence of the creation of the new promoted posts, the opportunity had been 
taken to revise the salary scale of the post of Depute Head of the Stepping Stones and 
Cambusnethan Nursery Centres in order to maintain hierarchical levels and consistency in the 
grading structure; (4) recommending that the salary scale for the post of Depute Head of Centre be 
revised from SCP19-30 to SCP27-30 in line with the salary scale of the post of Senior Early Years 
Worker, and (5) providing a breakdown of the cost of the proposals which would be met within current 
budgetary provision. 

Decided: 

(1) that the Committee, for its interest, approve the creation of a new promoted post of Senior 
Early Years Worker, at SCP27-30, in all nursery classes and all nursery schools with the 
capacity for 40 or more full time equivalent (FTE) places and in all nursery centres with 
capacity for 60 or more FTE places, on the basis that each of the posts be filled from the 
existing staff complement within the Early Years Sector; 

(2) that the Committee, for its interest, agree that the salary scale for the two posts of Depute 
Head of Centre within the establishment for the Early Years Sector be revised from SCPl9-30 
to SCP27-30; 

(3) that the financial implications of the proposals, as set out in Section 3 of the report, be noted, 
and 

(4) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

(2) CREATION OF A POST OF WORKFORCE DEVELOPMENT AND TRAINING OFFICER AND 
DELETION OF A POST OF SCOTTISH VOCATIONAL QUALIFICATIONS OFFICER 

14. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 3 September 
2003 when, inter alia, the Committee had, for its interest, approved a proposal by the Director of 
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Education to extend the contract of a temporary post of Scottish Vocational Qualifications 
Development Worker until March 2006, there was submitted a report (docketed) dated 11 March 2005 
by the Director of Education (1) proposing, for the reasons detailed therein (a) that the vacant 
temporary post of Scottish Vocational Qualifications Development Officer, at salary grade AP5, be 
deleted from the establishment of the Department of Education, and (b) that the establishment of his 
Department be increased by one full time post of Workforce Development and Training Officer, at 
salary grade P02, and (2) indicating that the additional cost of the post would be met by the North 
Lanarkshire Childcare Partnership. 

Decided: 

(1) that the Committee approve, for its interest, the deletion of the vacant temporary post of 
Scottish Vocational Qualifications Development Officer, at salary grade AP5, from the 
establishment of the Department of Education; 

(2) that the Committee, for its interest, approve the creation of a full time post of Workforce 
Development Training Officer, at salary grade P02, in the establishment of the Department of 
Education, the post to be funded by the North Lanarkshire Childcare Partnership, and 

that the matter be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

(3) 

SUPPORT STAFF IN SCHOOLS 

15. There was submitted a report dated 11 March 2005 by the Director of Education (1) advising that 
additional funding from the Scottish Executive would be made available to the Council for the 
employment of school support staff; (2) intimating that over the next three financial years, the Council 
would be allocated funds in the sum of f510,000 for 2005106, f678,OOO for 2006107 and f1,162,000 
for 2007108; (3) proposing that the funding be used (a) to create 26 part time posts of Classroom 
Assistant for 25 hours per week, at salary grade GS1/2, with a view to placing a post in each 
secondary school in North Lanarkshire in order to provide additional support to staff, and (b) to 
purchase the services of six full time equivalent posts of Parent Support Worker, at SCP23-31, from 
the Department of Community Services, with a view to placing a post in each of the six Area 
Operational Forums in order to provide additional support to primary school provision within each of 
those areas; (4) providing a breakdown of the costs of the proposals, and (5) recommending that the 
balance of funds be used to support training. 

Decided: 

(1) 

(2) 

that the Committee, for its interest, approve the creation of 26 posts of part time Classroom 
Assistant for 25 hours per week, at salary grade GS1/2; 

that the Committee, for its interest, authorise the Director of Education to purchase the 
services of six full time equivalent posts of Parent Support Worker, at SCP23-31, from the 
Department of Community Services, and 

(3) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

DECLARATION OF INTEREST 

Prior to consideration of the following two items of business, Councillor Morris declared a pecuniary 
interest and took no part in its determination. 
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NORTH LANARKSHIRE CHILDCARE PARTNERSHIP - PROGRESS REPORT ON THE 2004106 
EARLY YEARS AND CHILDCARE PLAN 

16. There was submitted a report (docketed) dated 22 February 2005 by the Director of Education (1) 
updating members on the progress of the North Lanarkshire Partnership Childcare Plan for 2004106; 
(2) detailing in the Appendix to the report, (a) the allocation of various funding sources to childcare 
projects for 2004106; (b) existing and proposed new projects for the provision and development of 
early years and childcare services, and (c) the progress achieved in respect of the 2004105 targets for 
childcare provision; (3) identifying the key priorities for the future of early years education and 
childcare services, and (4) advising that the external organisations in receipt of funding support from 
the North Lanarkshire Childcare Partnership were required to enter into Service Level Agreements 
with the Council, and that such Agreements contained details of the proposed outcomes and the likely 
impact on Council strategic priorities. 

Decided: 

(1) that the progress of the North Lanarkshire Partnership Early Years and Childcare Plan 
2004106 be noted; 

(2) that it be noted that Service Level Agreements had been established with each of the external 
organisations in receipt of funding support from the North Lanarkshire Childcare Partnership, 
and 

(3) that the Director of Education prepare regular reports on the progress of the North 
Lanarkshire Partnership Early Years and Childcare Plan for 2004106 for submission to future 
meetings of the Committee. 

NORTH LANARKSHIRE COUNCIL AND CHILDCARE PARTNERSHIP COMBINED VOLUNTARY 
SECTOR GRANTS (PHASE 2) AND IMPACT FUND GRANTS FOR 2004105 

17. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 1 September 
2004, when, inter alia, the Committee had noted details of grant awards to voluntary and community 
organisations from the Early Years and Childcare Provision Budget for 2004105, there was submitted 
a report (docketed) dated 22 February 2005 by the Director of Education (1) providing details therein 
of (a) Phase 2 voluntary sector grants awarded by the Director of Education, in terms of his delegated 
powers, to voluntary and community organisations from the Early Years and Childcare Budget for 
2004105; (b) a voluntary sector grant award of f3,650 by the Director of Education to an organisation 
known as “Schools Out Shotts”, and (c) grants awarded by the North Lanarkshire Childcare 
Partnership from the Impact Fund for 2004105 to early years and childcare providers for childcare 
services, and (2) advising that the North Lanarkshire Childcare Partnership had allocated the 
remaining balance of monies in the Impact Fund to early years and childcare providers to support 
general stakeholder development as detailed in the North Lanarkshire Childcare Plan. 

Decided: 

(1) that the Phase 2 voluntary sector grant awards totalling f 18,336.82 for 2004105, as detailed in 
Appendix 1 to the report, be noted; 

(2) that the action taken by the Director of Education in awarding a voluntary sector grant of 
f3,650 to “Schools Out Shotts” be homologated; 

(3) that the grant awards totalling f94,167.53 from the impact Fund for 2004105, as detailed in 
Appendix 2 to the report, be noted, and 
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(4) that the allocation of funds totalling f l l4,118.61 from the Impact Fund for 2004105 to support 
general stakeholder development, as detailed in Appendix 3 to the report, be noted. 

CONFERENCES ETC. 

18. There was submitted a report (docketed) dated 10 March 2005 by the Director of Administration 
advising that 8 invitations had been received in respect of attendances at conferences, and proposing 
that consideration be given to those invitations. 

Thereon the Chair orally advised the Committee that, following the issue of the agenda for the 
meeting, further invitations had been received from (1) MacKay Hannah Limited to attend a 
conference entitled "Bullying and Behaviour Management - Not Just for Schools" to be held in 
Edinburgh on 25 April 2005, and (2) Tapestry to attend a conference entitled "Creativity, Music and 
the Mind - East Meets West" to be held in Glasgow on 12 and 13 May 2005, and duly authorised 
consideration of those invitations in view of the timescale involved. 

Decided: 

(1) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

Education Reform - Edinburgh 19 April 2005 Councillor Gray 
Ambitions for Young People 

Bullying and Behaviour Edinburgh 25 April 2005 Councillors Gray and 
Management - Not Just for 
Schools 

Morris 

Annual Conference for Edinburgh 11 May 2005 Religious 
Church Representatives on 
Education Committees Committee 

Representatives on the 

Creativity, Music and the Glasgow 12 and 13 May Councillor Morris 
Mind - East Meets West 2005 

Residential Conference for Edinburgh 7-9 September Religious 
Church Representatives on 2005 Representatives on the 
Education Committees Committee 

(2) that otherwise no attendance at the conferences be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph I of Part 1 of Schedule 7A of the Act. 

REQUEST FOR SPECIAL LEAVE 

19. There was submitted a report dated 8 February 2005 by the Director of Education seeking 
homologation of action which had been taken by him in respect of a request by a member of staff of 
the Department of Education for special leave. 
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Decided: 

(1) that the Committee, for its interest, homologate the action taken by the Director of Education 
in respect of the request by a member of staff for special leave, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 
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