
AGENDA ITEM No .-.... h...... 

- 

To: Education Committee 

From: Director of Education Improvement Plan - progress report: 

Date: 1 8‘h April 2005 

Ref: MO’N/JO’WLW 

Subject: Review of the Service 

March 2005 

NORTH LANARKSHIRE COUNCIL 
REPORT 

Purpose of the Report 

In line with Best Value, this report informs Members about the Education Department’s 
performance from 1” October 2004 to 3Ist March 2005. It outlines the progress made on 
the planned improvement actions contained in the service improvement plan 2004/2005 - 
2006/2007 and lists main awards achieved in these six months. 

Recommend at i o ns 

That Members note the information attached. 

Members wishing further information regarding the attached report should contact: 

Michael O’Neill, Director of Education, on 01236 812336 or 
John O’Keane, Head of Quality and Support Services, on 01236 812289 
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North Lanarkshire Department of Education 

Number of key actions 

Review of the Service Improvement Plan 2004/2005 - 200612007 
Progress Report 

Percentage of total 

1. Introduction 

47 key actions underway or ahead of schedule 
21 key actions completed on schedule or ahead of schedule 
Total 

13 kev actions behind schedule 

We have made excellent progress across all planned improvement actions. 
At this point we have identified no significant variances. To address any minor 
variances we have produced a pilot ‘exceptions’ report for the Senior Management 
Team (SMT). 

58% 
26% 
84% 

16% 

In March Her Majesty’s Inspectorate of Education (HMIE) undertook a follow-up 
inspection of the Council’s education functions. Their report is due in late June 2005. 

2. Planned Improvement Actions 

We have 15 key priorities now called planned improvement actions. They support 
the corporate plan priority theme Encouraging Lifelong Learning and the key aims 
contained within it. And they contribute to the North Lanarkshire Partnership 
Community Plan. 

Appendix one provides a detailed account our progress on all our planned 
improve men t act ions. 

Appendix two is the exceptions report to the SMT outlining those 13 key actions 
which are behind schedule with extended target end dates. It includes any action 
required as determined by the SMT. 

3. List of Accreditations and Awards 

3.1 Eco Schools 

The numbers of establishments which have gained an Eco Schools award since 
September are as follows: 

0 

0 

0 

0 

24 schools and 1 partner nursery registered (total of 135 schools and 3 partner 
nurseries); 
11 bronze awards (total of 41); 
7 silver awards (total of 31); 
7 green flag awards (total of 36); 
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0 

0 

5 second green flag awards (total of 11); and 
Keir Hardie Primary School has achieved a 4‘h green flag and thus permanent 
green flag school status. 

3.2 Charter Mark 

0 The Education Department achieved Charter Mark in November. This 
achievement incorporated the Education Resource Service and the Quality 
Development Service who had achieved the award already in their own right. 
Establishments who have gained the award since September are: 0 

Glencryan School; 
0 St. Bernadette’s Primary School; 
0 

0 

0 Whitelees Primary School; 
0 

0 

St. Ambrose High School; 
0 

0 Keir Hardie Primary School. 

Our Lady and St. Joseph’s Primary School; 
St. Margaret of Scotland Primary School; 

Ladywell Primary School (second award); 
Our Lady’s High School, Motherwell; 

Braidhurst High School (second award); and 

0 A total of 24 Charter Mark awards have been gained since 1999, eight of which 
are second awards. 

3.3 Health Promoting Schools 

All 167 schools have registered. The numbers of schools, which have gained an 
award since September are: 
0 40 bronze awards; and 
0 3 silver awards. 

The names of the schools are attached as appendix 3. 

4. Recommendations 

That Members note the information attached. 

Members wishing further information regarding the attached report should contact: 

Michael O’Neill, Director of Education, on 01236 812336 or 
John O’Keane, Head of Quality and Support Services, on 01236 812289 
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Appendix One 

Progress Report on Planned Improvement Actions 

Key Aim I : To improve the learning system 

Embed ICT into the curriculum and administration 
We established a Freedom of Information (FOI) service appointing a FOI officer and 
providing training for staff. 
We continued the programme to streamline and integrate electronic information 
systems. The new personnel core system is ready to go live on 1’‘ April 2005. 
We connected all early years establishments to broadband, completing the 
programme to connect every establishment to broadband. We improved systems to 
recover data from any school server following a disaster and are developing school 
web-sites on a school-by-school basis. 
We trained Masterclass members in more advanced ICT skills to provide a lead for 
the development of ICT in the curriculum. 

Provide enhanced educational facilities and access for the community through 
Education 201 0 

We signed the advanced Public Private Partnership (PPP) works agreement and work 
is underway on six projects. We have reached agreement on shared campuses with 
the Catholic Church. 
We submitted our Estate Management Plan (EMP) to the Scottish Executive and to 
committee in January. We are preparing a seminar for Members on the EMP in the 
summer term and the PlSA system is now in operation. 
We submitted reports to committee on the school extension priorities for north of the 
A80. We have identified priorities including extending Westfield, Eastfield, St Francis 
of Assisi, Cumbernauld, St. Andrew’s and Holy Cross Primary Schools as part of the 
capital programme. We are awaiting planning permission and work is due to start in 
June 2005. 
We agreed on the remodelling designs for Kilsyth Academy, St Aidan’s and Our 
Lady’s High School (Cumbernauld), which accommodate the outcomes of the Future 
Learning and Teaching (FLaT) project. We completed a highly successful pupil 
consultation incorporating their ideas into the design. The project has had positive 
results on the curriculum. 
We fully spent the 2004-2005 capital budget and are continuing the capital 
programme. 

Key Aim 2: To raise achievement 

3. 

rn 

rn 

rn 

rn 

rn 

Enhance continuing professional development opportunities for all staff 
working in education 
We successfully negotiated an agreement and procedures with unions for the transfer 
of teaching staff from temporary to permanent contracts. 
We established an annual staffing exercise in the early years sector to bring 
consistency to all sectors and revised the career structure to take effect by May 2005. 
We further extended partnerships within the Chartered Teacher programme to cover 
additional modules. 
We completed the revised Scottish Qualification for Headship (SQH) programme and 
materials are ready for use. We are awaiting accreditation from the General Teaching 
Council (GTC) which is due in April 2005 and we have opened the programme to 
principal teachers for the first time. 
We have almost completed our programmes for the delivery of modern languages 
based on ‘Citizens of a Multilingual World’, Mulgrew Report (Scottish Executive 
2000). Eight secondary schools and one primary school are now using 
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4. 
e 

e 

videoconferencing equipment. We have extended Gaelic provision at Greenfaulds 
High, including on-line delivery of S I  geography and established 20 more part time 
Gaelic nursery places at Condorrat Primary School Nursery. 
We held four more very successful co-operative learning academies for another 320 
staff, and added winter academies due to heavy demand. 140 staff attended recall 
days. 
We have made very good progress on the ‘Assessment for Learning’ programme. 
The programme has enhanced learning and teaching and is now tied to the co- 
operative learning programme. We are offering more in-school support including 
support for principal teachers. 
We trained headquarters staff and school staff on absence management procedures. 
Traffic lights are now in place to aid monitoring and we have issued leaflets and 
posters for staff. We introduced a phased return to work protocol for all teachers 
following agreement with unions. Absence levels have reduced for single status staff 
by 0.44% and for teachers by 1.2% in the year from October 2003. 
We completed Disclosure Scotland checks for 33% of teachers and issued guidelines 
to staff through headteachers’ meetings in January. We have reviewed recruitment 
and selection procedures in line with revised Child Protection requirements. 
We have almost completed delivering a successful revised induction programme for 
probationer teachers. We are building effective partnerships with the GTC and 
universities of Glasgow and Strathclyde. We have provided support as required for 
ethnic minority probationers. 
We provided training for 300 classroom assistants in March 2005 on their role in the 
playground and linked this to Quality Circle Time and Restorative Practices. 
We liaised further with Her Majesty’s Inspectors of Education (HMIE) on the challenge 
role for Quality Improvement Officers (QlOs) on writing pre-inspection and follow- 
through reports. 

Further develop strategies to improve literacy and numeracy 5-14 
We reported to HMIE on continuous improvement in attainment over three years 
including an increase of 27% of pupils gaining level E in reading, and a rise of 10% or 
more in S I  and S2 in reading, writing and mathematics. This was a higher 
percentage increase in all areas than in the authorities we are normally compared 
with. Subject panels now have S I 6 2  as a standing agenda item. We delivered staff 
development on reading and writing across the curriculum, linking to reading recovery 
and literacy coaches in the secondary school. 
P7 to S2 transition projects have proved successful. We have reduced class sizes in 
one transition project in S I  and S2 English and mathematics and are increasing the 
pace of learning by appointing literacy and numeracy coaches. In the other transition 
project, primary teachers are team teaching with secondary colleagues in S I  and S2 
to improve teacher / pupil ratios. Teachers are also working with P7 pupils to improve 
transition arrangements. We have established strong networking between primary 
and secondary staff including joint in-service. Other authorities have already 
expressed interested in the programme. 
Five staff completed training on Bilateral Learning. Bilateral learning is an intervention 
strategy, which minimises the effects of dysbraxia, dyslexia and autism. We are 
establishing a working group to take this forward. 
The birth to three curriculum guidelines, ‘Effective early development and learning’ is 
ready for publication. This enhances government guidelines and is an example of 
good practice nationally. We are ahead of government targets to develop early years 
ICT strategies including staff development. We have established more rigorous and 
systematic procedures to support and challenge the quality of experience in early 
years establishments. 
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Implement the McCrone Report, ‘Teaching for the 21st Century 
Through positive action we offered a higher number of student teacher placements in 
2004-2005 than our quota and are on target to offer even more next session. The 
authority now has a much higher profile role, making sure all schools participate as 
partners in delivering teacher training. We are nearing agreement on a formal 
partnership with Teacher Education Institutions (TEls). 
We established budgets for new management structures in schools and are moving 
implementation forward at a good pace. 
We established a working group and agreed principles for reducing class contact time 
in the primary sector to 22.5 hours by August 2006. Five primary schools will pilot 
plans in 2005. We are preparing workshops for headteachers for April 2005. 

Recognise the achievements, skills and talents of all pupils in North 
Lanarkshire in collaboration with external partners 

We are ready to pilot early years passport materials and roll out to all early years and 
primary establishments before the end of June 2005. 50% of secondary and special 
schools are using the diploma materials. We have incorporated the Confederation of 
British Industry (CBI) logo on the final diploma materials, which we will distribute 
before June 2005. 
There are four schools piloting the ‘Working with Others’ core skill through the 
Outward Bound programme and we are awaiting a date from Scottish Qualifications 
Authority (SQA) for moderation. We are contributing to the SQA ‘Working with Others’ 
web-site. 
15 more secondary schools attended training with a view to participating in the Valued 
Youth project, a project to raise young people’s self esteem. 

Key Aim 3: To support social inclusion 

Develop an effective strategic framework for inclusion 0-19 involving integrated 
agency working and community planning 

We completed initial in-service on our Framework for Inclusion and are working on 
on oin consolidation. We distributed the committee paper ‘Comprehensives in the 
21‘ Century’ to all establishments. The framework is linked to the restorative practices 
staff development programme. 
We gained committee approval in January 2005 for the integrated community school 
model evaluation and progress report. We have established 48 breakfast services and 
81 interagency bases. 50% of schools will have accommodation suitable for inter- 
agency use by May 2005. We intend to appoint another nine social work group 
workers, one educational psychologist and six parent support workers by June 2005 
and four public health nurses to identified secondary school clusters by May 2005. 
We submitted a paper to committee in November 2004 for three new Out Of School 
Care services at Cumbernauld, Airdrie and Coatbridge and gained committee 
approval for establishing a Social and Vocational Qualification (SVQ) accredited 
centre. We were established as an accredited centre in partnership with corporate 
personnel to deliver Skillseekers and are developing a programme for early years and 
childcare. We developed the workforce development and training strategy, providing 
development courses and supporting 400 providers to gain certification and additional 
q ual if icat ions. 
All establishments are offering safe, stimulating outdoor play provision for 3-5 year 
olds through a successful Big Lottery Fund bid. We supported the delivery of Working 
for Families Fund (WFF) targets, putting childcare in place to support parents who 
qualify. We are planning to build new nurseries at Kildrum and Dunbeth for 0-5 year 
olds and have expanded interagency working through Sure Start on various projects 
with Social Work. We are working with the Care Commission looking at opening hours 
to bring increased flexibility and wraparound services. 

g g  
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8. 

9. 

rn 

rn 

rn 

We implemented Education Maintenance Allowances for 16 year olds in S4 and S5. 
We are preparing for 16 and 17 year olds in 2005106. 
We offered new school lunch menus in all primary and special schools. Early 
indications show significant positive changes in pupils’ choices. We have replaced 
commercial branding as part of a phased programme to upgrade dining facilities in all 
secondary schools. All secondary schools now use Smartcard technology for school 
meals. 
All schools have registered for Health Promoting Schools status ahead of the 
government target. We are encouraging and supporting schools to achieve bronze 
and silver awards. Already 40 bronze and 3 silver awards have been awarded. We 
are planning to launch our Health Promoting Nurseries initiative next session. 

Deliver effective strategies to progress the staged implementation of 
mainstream education for pupils taking account of the built environment, staff 
development and parental views 

We established a new autism unit at Glencryan School and following delays will 
establish a unit at Firpark School next session. 
We are investigating rolling out the ‘Playback’ initiative to change attitudes to disability 
to all primary and secondary schools. We are due to launch the initiative to council 
and partner nurseries in April 2005 and are planning to offer cluster training after April 
for 0-8 year olds. 
We will distribute the revised Accessibility Strategy by June 2005 and will report to 
committee. We are preparing to report to the Scottish Executive Education 
Department (SEED). 
We have established an Independent Mediation Service in response to the Additional 
Support for Learning Act and produced a timeline to establish short term priorities to 
be addressed before November 2005. We have completed consultation on the 
Additional Support for Learning (Bill) national guidelines. We are still awaiting final 
government guidelines and a final strategy will be developed and rolled out thereafter. 
We are ready to distribute the Support for Learning policy in the summer term. 
Pupils from five special schools participated in the mainstream Outward Bound 
programme and benefited from the more robust experience using the mainstream 
journal with symbols to support them. 

Develop strategies to support the effective implementation of ‘Better 
Behaviour - Better Learning’ 

A total of 69 schools are now trained in the staged approach to intervention for 
behaviour (20 secondary, 46 primary and 3 special). Early indicators show it is 
becoming embedded in practice and having positive results. 
We hosted a ministerial visit in October 2004 for our Restorative Practices programme 
and trained another cohort of school staff (18 secondary, 32 primary and 4 special). 
We trained 200 P6 pupils as peer mediators and plan to offer this again to both 
primary and secondary pupils. NLC is the only council in Scotland to undertake a 
Restorative Practices pilot project. We have shared good practice with colleagues in 
the UK and internationally including Australia. Three primary headteachers presented 
at a national conference in London and senior staff attended a meeting with senior 
civil servants in Downing Street. We are planning to train 180 staff including all 
secondary headteachers council-wide in the summer term. 
We supported 33 school Out of Schools Hours Learning projects to support Better 
Behaviour - Better Learning. These were very wide-ranging and innovative. 

7 



10. Continue to develop services through integrated agency working to ensure that 
supportive arrangements are in place for the education of ‘looked after 
children’ and looked after and accommodated children’ 

We completed a phase of training and provided in-service materials to support the 
Learning with Care strategy. We are forming a small inter-agency group to track 
pupils’ progress, concentrating on children in residential units. 
In order to improve looked after and accommodated children’s attainment we are 
preparing a joint protocol with Social Work to be implemented next session. Every 
primary school now has a site licence for Successmaker and we have offered training 
to all schools on its use. We are planning to participate in piloting an IT package 
called ‘Carezone’. 
We prepared draft procedures and guidelines for consultation on the single shared 
assessment for child protection. We established E-Care messaging to share 
information more effectively. 
We are re-framing the Virtual School Bag to include curriculum developments as a 
result of more SEED funding. 

0 

. 

. 
11. Promote race equality under the terms of the Race Relations (Amendment) Act, 

0 

2000 
The Education Committee approved the revised Race Equality policy and 
implementation plan in October 2004. We published the policy on the web-site, 
completed a summary ready for distribution to schools and are preparing a 
departmental standard circular. We have re-drafted the TRlW ES (Tackling Racists 
Incidents within Educational Establishments) document which schools are piloting. We 
reviewed parental representation on school boards to encourage a greater diversity. 
We have made Language Line available and are rolling out training to all 
establishments’ key staff including senior staff, teachers and office staff. We delivered 
language diversity training to all departments in the council. We assessed policies and 
functions for relevance to the Act and began the impact assessment process. We are 
producing more information in ethnic minority languages. 
We finalised our Gypsy Travellers Policy in March 2004 following the national launch. 
We increased parent information on the web-site including Frequently Asked 
Questions (FAQs). We have nearly completed an on-line interactive version of the 
parent booklet “Let’s Use the library” augmented with hints and activities. 

0 

0 

Key Aim 4: To improve people’s prospects 

12. Develop skills for the future by providing a more flexible secondary curriculum 
determined by pupil needs 

We established a working group, which proposed a model for on-line education 
provision for children to access while excluded from school. We are due to pilot this 
for S2 and S4 pupils in 2005106 using public libraries as venues and teachers as 
mentors. We have secured money from SEED through two funding streams and have 
held discussions with British Telecom to discuss partnership arrangements to offer the 
service. 
We extended vocational education courses to more secondary schools. Our position 
statement ‘Comprehensives for the 21 st Century’ included greater curriculum flexibility, 
alternative curricula and courses, age and stage relaxation and extension of 
vocational education. It also included an undertaking that all schools must show a 
commitment to vocational education and curriculum flexibility through pupil choices by 
spring, with full effect from August 2005. We are increasingly using City Vision 
funding to support vocational education in schools. Our projected budget for 2005/06 
is f900,OOO with City Vision funding courses in every secondary school. 
We are still planning to adapt the Computer Centre to establish a digital darkroom 
training facility for staff. 
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13. Provide increased opportunities for children and young people to access the 
arts and cultural experiences through the Arts strategy in partnership with 
Community Services 

We completed a very successful craft residency part funded by the Scottish Arts 
Council at St. Thomas’ Primary. We are continuing to consult on the draft arts 
strategy and have established new working partnerships with Arts organisations 
including Scottish Ballet. North Lanarkshire is represented on the national steering 
group for the ‘Training Artists’ initiative, which is due to be piloted in September 2005 
in NLC and three other councils. 
We are due to complete TOP training for primary staff by June 2005. (This 
programme provides resources, equipment and training for people to deliver health 
related activities to all our children and young people in both a curricular and 
community setting.) We are developing the TOP community programme and are due 
to open 30 centres by December 2005. We are introducing the NLC sports strategy 
across the authority which schools will implement by March 2006. 
More children than ever are now involved in music programmes. We are successfully 
developing a choral programme involving 21 00 children in phase one and 1900 more 
children in phase two starting in April 2005. We are also successfully developing a 
strings programme, and have placed over 400 string instruments in primary schools 
involving at least 400 children. Our new pipe band programme is now part of the NL 
music programme. We secured more funding to establish a traditional Scottish music 
centre at Coatbridge High and purchased traditional Scottish musical instruments. A 
total of 153 S I  pupils are involved in traditional Scottish music programmes of which 
100 participate in the pipe band. We commissioned a unique NLC tartan. Our rock 
ensemble ‘NLC Collective’ comprising 10 senior pupils performed for the first time at 
the Battle of the Bands in February 2004. 
We are continuing the enhanced music technology curriculum in the Music 
Comprehensive pilot school. We have set up a partnership agreement with Reeltime 
music and North Glasgow College to provide enhanced opportunities to pupils and the 
community and to make access to further education easier for pupils who would not 
normally choose traditional routes to work in the music industry. We are investigating 
the possible roll out of the music comprehensive model to PPP secondary schools. 
We held a successful summer school art and design exhibition in November 2004 at 
Cumbernauld new town hall. Delegates’ feedback was very positive. 
We officially opened the new wing at Kilbowie Outdoor Education Centre on 8 
2004. We appointed more instructors and feedback from schools on using Kilbowie on 
a cluster basis was positive. 

th October 

14. Support strategies for all pupils to develop skills in citizenship and enterprise 
and to promote ‘Determined to Succeed’ 

We are piloting curricular materials for the Global Footprints project until the end of 
May 2005 prior to a re-call training day in June. Early indications show that teaching 
materials are sound. NLC is one of three pilot projects in Scotland. 
Education for European Citizenship curricular and audit exemplar materials are ready 
to distribute to schools after Easter. We are working on a European and International 
strategy document. 
We are finalising a new international project for 2005/06. We are continuing to 
develop more international Continuing Professional Development (CPD). Courses in 
Ostende and Bavaria now available to teachers in NLC. A NLC course, ‘Literacy 
Strategies’ is now included in the international ARION catalogue. 
We continued to deliver Quality Circle Time (QCT) training to speech therapists, 
health visitors and home-link workers, and distributed resources to all participating 
health centres. We offered training to secondary school staff and are planning with 
the Inclusion Base to link QCT to the Restorative Practices programme. 
We held the first series of Student Council conferences in October 2004, November 
2004 and March 2005. Student Council members are now planning to deliver a 
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conference for P7 pupils in May 2005. We have established genuine links with pupil 
councils in schools. 
75% of all pupils have had at least one enterprise experience. We have signed 83 
school/business partnerships, including business/authority partnerships, which are 
now in place. There has been a 50% increase in enterprise activity compared to 2003- 
2004. We held a successful Blue Skies event in November 2004. We distributed 
Enterprise in Education quality indicators to schools in December 2004. We are 
involved in a number of national projects with the Scottish Executive and other 
authorities. NLC is recognised nationally. 

. 

Key Aim 5: To support community learning and development 

15. Support establishments to engage more ‘hard to reach’ parents and carers in 

. their children’s education 
We plan to complete curiosity kits and distribute these to pilot schools in the summer 
term. We are ready to launch healthy eating family Fun Bags in May 2005 to nurseries 
as part of National Smile week and we gave funding to 23 nurseries for technology 
bags. Three pilot primary schools are now using numeracy home learning materials: 
Baird Memorial, St. Edward’s and St. Gerard’s. We are due to launch these materials 
across the authority in the summer term. We undertook an authority-wide storytelling 
programme from January to March 2005 in over 100 establishments to support story 
bags and fun bags initiatives. Activities involved over 800 parents and carers. 
We have prepared a 5-14 English language curriculum leaflet for parents and are 
preparing leaflets in other languages. 
Most schools have received funding for the Scottish Executive home reading initiative 
and the Literacy Base. Classroom assistants now monitor home reading in schools. 
We commissioned five teachers to write parent leaflets for reading and are due to 
publish these in the new financial year for P1-P3 and P4-P7. 

. 
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Appendix Two 
Exceptions report 31’‘ March 2005 

Key actions with minor variances and extended target dates 

Key Action 

Key Aim: To improve the learning system 

Success Criteria 

to Absence 
Monitoring 

3.5 
Review 

technical 
support for ICT 

in 
establishments 
to determine 
Best Value 

3.8 
Develop the ICT 

strategy 
contingency 

planning 

3.8 
Develop the ICT 

strategy 
contingency 

planning 

3.8 
Develop the ICT 

strategy 
contingency 

Dlannina 

Fully establish 
communication between 

the two personnel 
databases CYBORG and 

SEEMIS 

The working group will 
make recommendations to 

the ICT Committee. 

Issue education ICT 
service level document to 

establishments 

Review information 
security policy and 

procedures relating to 
educational 

establishments and issue 
draft guidelines for 

consultation 
Issue risk assessment 

toolkit to establishments 

ICT into the curriculum and ad 
Progress to date 

CYBORG rolled out further 
to more staff including 

training. Work is intricate 
and ongoing to fully establish 

communication 

Target date extended to 
Sep. 05 

Completed survey of primary 
and secondary schools and 
preparing first draft of report 

including a series of 
recommendations to improve 

support. 
Target date extended to 

June 05 

Target date extended to 
June 05 

Target date extended to 
June 05 

Target date extended to 
June 05 

Key Aim: To raise achievement 

inistration 
Action 

Required? 
Further joint 
work with 
SEEMIS, 

corporate IT 
and 

Personnel 

Draft Report 
completed. 

To be 
discussed by 

ICT 
committee in 

May 05 

Head of 
Service to 
convene 
Working 

Group of HTs 
to meet target 

As above 

As above 

Planned Improvement Action: Recognise the achievements, skills and talents of all pupils in North 
Lanarkshire in collabc 

Key Action 

3.40 
Extend Outward 

Bound 
Programme and 

initiatives to 
promote 

confidence, 
self-esteem and 

Success Criteria 

Roll out the ‘Working with 
others’ core skill 
programme to all 

mainstream secondary 
schools 

ation with external partners 
Progress to date 

Four schools piloting 
‘Working with Others’ core 
skill and awaiting date from 

SQA for moderation. 
Finished filming for SQA 

‘Working with Others’ web- 
site. Submitted script for 
DVD to SQA for approval. 

Action 
Required? 

No action. On 
track to meet 

August 05 
deadline 
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motivation in 
pupils 

Key Aim: To support social inclusion 

Set up focus group to 
produce teachers/assessors 

guide to ‘Working with 
Others’ programme 05/06. 
Target date extended to 

August 05 

Planned Improvement Action: Deliver effective strategies to progress the staged implementation of 
mainstream education for pupils taking account of the built environment, staff development and 

Key Action Success Criteria Progress to date 

3.68 Publish and implement our Finalised policy following the 
Develop a final Gypsy Travellers national launch in March. 

Key Action 

Action 
Required? 

Extend target 
to September 

3.52 
Continue to 

expand autism 
specific 

provision 

3.55 
Develop an 
early Years 

transition policy 
for children with 

Special 
Educational 

Needs 
3.56 

Produce a 
strategy to 

implement the 
requirements of 

the ASN 
(Scotland) Bill 

Dart 
Success Criteria 

Establish more units at 
Glencryan and Firpark 

schools 

Complete an Early Years 
transition policy for 
children with Special 

Educational Needs and 
review any training and 

development implications 

Produce a strategy based 
on government guidelines 
on the Additional Support 

Needs Act. Review 
structures to enable the 

Department to meet ASN 
Act‘s requirements 

tal views 
Progress to date 

Experienced delays at the 
planning stage at Firpark. 

Will establish a unit at 
Firpark next session 

Target date extended to 
August 06 

Delay in advertising the 
development officer post 

until March. Awaiting 
appointment 

Target date extended to 
June 05 

Still awaiting final 
government guidelines and 

final strategy will be 
developed and rolled out 

thereafter by Nov. 05. 
Target date extended to 

Nov 05 

Action 
Required? 
G I en cryan 

unit 
established. 

Planning 
permission 
granted for 
Firpark with 

likely 
completion 
August 05 

Due to 
interview 

Develop men t 
Officer post 

early May 05. 
Extend target 

to October 
05. 

Work in 
progress. 

November 05 
date stands. 

Planned Improvement Action: Continue to develop services through integrated agency working to 
ensure that supportive arrangements are in place for the education of ‘looked after children’ and 

Key Action 

Develop the 
virtual school 

looked after and ~ 

Success Criteria 

Introduce the virtual school 
bag to all children’s units 
and foster parents homes 

across the authority 

:commodated children’ 
Progress to date 

Outcomes delayed due to 
seconded officer’s long term 

sickness absence. Re- 
framing Virtual School Bag to 

include curriculum 
developments as a result of 

more Scottish Executive 
funding 

Target date extended to 
June 05 

Action 
Required? 

Extend target 
date to 

December 05 
due to 

developments 
with BT 



GYPSY policy 
Travellers Target date extended to 

Policy June 05 
3.69 Consult on web-site Continuing to investigate 

Further develop development and web-site development. 
effectiveness of investigate solutions. 

consultation Establish an on-line forum 
with school and links Target date extended to 

boards March 06 

Key Aim: To improve people’s prospects 

05 

Work in 
progress; on 
schedule for 

March 06 

Key Action 

3.73 
Extend sport 

opportunities for 
young people in 

collaboration 
with external 

partners 

Planned Improvement Action: Support strategies for all pupils to develop skills in citizenship and 

Success Criteria Progress to date Action 

All schools TOP trained by 
December 2004. 

Due to complete TOP 
training for new primary staff 

by June. 
Developing TOP community 
programme. Due to open 30 

centres by December. 
Target date extended to 

March 06 

Key Action Success Criteria 

3.77 
Participate in 

the pilot Global 
Footprint project 

Progress to date 

Key Action Success Criteria Progress to date 

3.84 Produce 5-1 4 curriculum Prepared English language 

curriculum these to parents leaflets in other languages. 
leaflets for Target date extended to 

Produce 5-14 leaflets and distribute leaflet. Preparing draft 

parents June 05 

Required? 
Programme 
on schedule 
for March 06 

Action 
Required? 

Further 
leaflets to be 

finalised. 
Extend target 
to December 

05 

Produce feedback to the 
World Wildlife Fund on 
which aspects of the 

curricular materials to use 
and in which areas of the 

curriculum. 

From initial evaluations 
software package (supplied 
by Stockholm Environmental 
Institute) needs refined to be 
more child-friendly. Extended 

pilot period to meet 
constraints of the timetable, 

particularly in S1 and S2 
Target date extended to 

June 05 

Action 
Required? 

Action 
already taken. 

All schools 
already using 

revised 
software 

Key Aim: To support community learning and development 
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Appendix 3 

Bothwell Park High 
Calderhead High 
Chauelmeen Primarv 

Health Promoting Schools 

Kildrum Primary St Aidan’s Primary 
Kirkshaws Primary St Bartholemew’s Primary 
Knowetor, Primarv St Bernadette’s Primarv 

Silver Award 

Holytown Primary, Knowetop Primary, Newarthill Primary, Rosehall High 

Chapelhall Primary 
Castlehill Primary 

Bronze Award 

Ladywell Primary St David’s Primary 
Langloan Primary St Margaret’s High 

I Abronhill Primarv I Keir Hardie Primarv I St Aidan’s High 

Dalziel High 
Dunrobin Primary 

New Monkland Primary 
Old Monkland Primary 

St Monica’s Primary 
St Patrick’s High 

Glenboig Primary 
Glencairn Primary 
Glencryan School 

I ChrystonHigh I Newarthill Primary I St Mary’s Primary C/B 

Our Lady’s High Chauld St Stephen’s Primary 
Our Lady & St Joseph’s Primary St Teresa’s Primary 
Pentland School St Timothy’s Primary 

Golfhill Primary 
Holytown Primary 

Portland High Taylor High 
Rosehall High Whitelees Primary 
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