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Purpose of Report 

To inform the committee about action taken to increase the use of nursery centres during the 
school holiday period. 

Recommendat ions 

The education committee is recommended; 

(i) to homologate the reduced charges for pre-5 services during the 2005 school 
summer holiday period implemented by the director of education after 
consultation with the convener 

(ii) to approve the implementation of the reduced hourly rate during future school 
holiday periods detailed in section 4 

(iii) to request annual reports to the education committee on the implementation of 
the holiday period charging policy 

* . a ‘ -  
Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Murdo Maciver, Head of service on 01236 812269 

15 



NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Provision of a Summer Care Service in Nursery Centres 

Report bv the Director of Education 

1. INTRODUCTION 

1.1 There are 16 nursery centres in North Lanarkshire Council where services are available 
for 52 weeks rather than during term-time only. 

1.2 However, the summer uptake by 3-5 year olds has traditionally been very low and, in an 
effort to increase this and make best use of available resources the problem was given 
particular attention in summer 2005. This paper describes that initiative. 

2. SUMMER 2005 STRATEGY 

2.1 The strategy adopted was to offer places on the same basis as the current admissions 
policy for centres. This gives priority as follows: 

(1) 
(2) 

(3) 
(4) 

children whose entry to primary school has been deferred 
children whose application is supported by an appropriate agency involved with 
the family 
children who have siblings in the nursery 
children from the defined local area whose parenuguardians are both in full-time 
employment and /or full-time education and who require additional sessions over 
and above their funded place 
children from the defined local area 
children whose carers live within the defined local area or both of whose 
parentdguardians reside in North Lanarkshire council area and are both in full- 
time employment and/or education in the defined local area 
all other eligible children residing in the North Lanarkshire council area 
children residing outwith the North Lanarkshire council area 

(5) 
(6) 

(7) 
(8) 

2.2 Recognising that the cost of full day care over the summer period could be prohibitive, a 
reduced charge of €1.50 per hour was introduced for the summer period. This charge 
compares favourably to the normal levy of f2.50 per hour which is applied to services 
provided beyond the core session. This temporary reduction was approved by the 
director of education after consultation with the convener prior to implementation. 
Children and families in categories I and 2 of the priority bands detailed above in 2.1 
were excluded from the payment of fees on the basis that they were considered to be 
priority for continuing education and childcare support over the summer period. 

2.2 The initiative was widely advertised. Press adverts were placed in all local papers and 
leaflets were made available in all nursery establishments circulation in all nursery 
establishments including those of partner nurseries which offer a term-time only service. 
Colleagues in partner agencies, including health and social work, were also advised of 
the intention to offer the service and an e-mail was sent to all users of the council 
lntranet service. 

2.3 Places for 0-3 year olds were not affected. They are ring-fenced for high priority families 
and places were maintained throughout the summer. 
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3. UPTAKE OF SERVICE 

3.1 A survey of nursery centres was undertaken to establish the level of uptake over the 
summer period. The outcome is detailed as follows; 

(1) A total of 6,736 childcare places were provided during summer 2005. This 
compares favourably with the 2004 uptake of 4,040 childcare places. 

(2) The overall usage of centres by 3-5 year olds increased by 40% compared to 
summer 2004 

(3) The increased uptake was spread across the centres. All but one indicated an 
increase in uptake. 

(4) The income generated from the scheme was f 15,551 compared to f 14,574 in 
2004. 

(5) Most additional places were taken by vulnerable families in need of support during 
the holiday period. 

4. CONCLUSION 

4.1 

4.2 

4.3 

5. 

The initiative is considered to have been successful given the substantial increase in the 
uptake of places. However, spare capacity in nursery centres remained unused and 
further action will be taken to promote and encourage use of these services. This will 
include liaison with partner agencies to ensure that vulnerable families are encouraged 
to attend over the holiday periods. 

For future holiday periods, the following policy is proposed 
( I )  the reduced charge should continue to apply throughout the holiday periods 
(2) children in Band 2 of the admissions policy should continue to be offered a free 

(3) children whose entry to primary 1 has been deferred (band I )  will be charged the 
service 

reduced rate of f 1.50 per hour which applies to other children. 

Attendance levels will continue to be monitored throughout the holiday periods to ensure 
that centres offer value for money. 

RECOMMENDATIONS 

The education committee is recommended 

(i) to homologate the reduced charges for pre-5 services during the summer 2005 
school holiday period implemented by the director of education after consultation 
with the convener. 

(ii) to approve the implementation of the reduced hourly rate during future school 
holiday periods detailed in section 4 

(iii) to request annual reports to the education committee on the implementation of 
the holiday period charging policy 
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