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REPORT 

Subject: 

AMBITIOUS, EXCELLENT SCHOOLS 
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I Ref: JO’WKM 

Purpose of Report 

To advise Committee of current developments in relation to the Executives report “Ambitious, 
excellent schools”, published in November 2004. 

Recommendations 

Members are asked to note the extent and diversity of the department’s existing commitment 
to the Executive’s agenda for improvement. 

Members wishing any further information should contact: 

Michael O’Neill, Director of Education on 01236 812336 
John O’Keane, Head of Quality & Support Services on 01 236 81 2291 

c, 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

AMBITIOUS, EXCELLENT SCHOOLS IN NORTH LANARKSHIRE 

Report by Director 

Background 

In ambitious, excellent schools, young people get the best opportunity to realise their full 
potential. We want all our schools to be truly excellent. We expect them to reach higher and 
in doing so they will be supported and challenged by the Education Department so that no 
individual or community is left behind in the process. Comprehensive schools will be rich, 
colourful and diverse, offering choice for pupils and with ambition for themselves and for all 
their pupils. No one should be required to select a school to get the first rate education 
which they are entitled to. In addition to the 5 pre-existing National Priorities, the Report 
indicates an agenda for action to which schools and education authorities should address 
their attention and energy. The following section indicates the ways in which NL schools and 
the department have begun to address the Executive’s Agenda for Action. 

Agenda for Action 

1, High expectations, high quality leadership and confident ambitious schools. 

Officers work very closely with HMlE pre and post inspections, supporting and 
challenging schools as they respond to Action Plans. 
Energetic and successful recruitment of candidates for the SQH programme. 
Exploration of leadership development opportunities for present and aspiring HTs. 
Targeting of some resources and support to some schools to bring about a step 
change in ambition and achievement. 
Encouragement and challenge to schools to review the nature and range of the 
curriculum on offer to pupils. Increased personalisation of the curriculum. 
Firm commitment to and enhanced provision of CPD which will enable teachers to 
deliver. 
Opportunities for joint training among professional colleagues and external 
agencies are sought and acted upon. 
Building capacity for leadership for the future through Department commitment to 
Charter Mark, lip, Eco schools and other awards. 

2. Professional freedom for teachers and schools to tailor learning to the needs of 
individual young people. 

a We firmly promote curriculum flexibility both in terms of the stage at which 
students take SQA examinations and in the nature of the curriculum itself 
There has been a very significant increase in the number of pupils choosing 
vocationally oriented courses delivered in the normal timetable in their own 
schools. 
We are currently progressing our focus on assessment to include AlFL and a 
review of our current practice P I  - S2. 
We are the national pilot authority for 2 projects at P7/S2 in which we examine the 
advantages of teacher working across the primary/secondary transition. 
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3. 

a 

a 

We promote (and train) in a variety of approaches to better behaviour and the 
development of a positive teaching environment. 
In particular the themes of staged intervention and restorative justice are well 
established in our schools. 
Home/school partnership officers are located in every secondary school and in 
every primary school cluster. 
Greater devolved responsibility to schools in order to better meet local needs. 

Greater choice and opportunity for pupils 

0 

a 

a 

0 

a 

0 

0 

a 

a 

a 

0 

We continue to place literacy and numeracy at the heart of learning. 
We seek a curriculum which enables all young people to become successful 
learners, effective contributors, confident individuals, responsible citizens. 
We offer opportunity to progress through courses earlier. 
We seek every opportunity to engage in formal partnerships between schools and 
local commerce. 
We participate in active partnerships with the 3 FE colleges in the Council area. 
We offer a wide range of out of school hours opportunities to pupils including 
residential experiences at Kilbowie and Outward Bound. 
We are committed to personal learning planning for pupils. 
From August 2005 we will offer new Skills for Work courses being developed by 
SQA. 
The department’s commitment to a multiple intelligence view of education is 
evidenced in the wide variety of activity available to pupils in sport, music, art, and 
performance . 
All secondary schools now offer vocationally oriented courses. 
We enjoy close relationships with parent bodies through the Parent Consultative 
Group and the SEN Forum. 

4. Better Support for Learning 

We have completely re-orientated the way in which area learning support is 
organised, ensuring greater local autonomy. 
Integrated Community Schools, Health Promoting Schools and Eco Schools form 
a large part of our commitment to excellent schools. We continue to promote the 
message of race equality and are preparing to assess the impact of our strategy 
and policies. 
The structure of HQ staffing and remits within SEN is to be reviewed in 
preparation for implementation of ASL legislation. 
We continue to develop high quality support for learners and teachers using staff 
from QDS, Inclusion Base, ERS and may partner organisations such as Careers 
Scotland, CLD and Colleges. 
We have agreed a partnership arrangement for mediation services in line with 
ASL legislation. 
We continue to take every opportunity to appoint a range of support staff to 
schools so that as far as possible, teachers are released from administrative 
tasks and are therefore able to devote their time to teaching. 
New promoted post structures include management posts to reflect the 
importance of pupil support issues in schools. 

5. Tougher, I n tellig en t Accoun ta bi I i t ies 

We have revised and improved the procedures for annual Standards and Quality 
visits to schools. 
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We work in close harmony with HMlE pre and post inspection and are 
increasingly responsible ourselves for proportionate follow through improvement 
programmes. 
We continue to train QDS personnel for the tasks of support and challenge to 
their link schools. 
We publish an annual Standards and Quality report on the department’s 
performance . 
Improvement plans focus on corporate and national priorities. 
We welcome a more flexible approach to National Priorities action fund, allowing 
more accurate targeting to meet local need. 

RECOMMENDATION 

The Education Committee is asked to note the extent and diversity of the department’s 
existing commitment to the Executive’s agenda for improvement. 
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