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To: Education Committee 

AGENDA KEM NO.-\..~.- 

Subject: 

NORTH LANARKSHIRE COUNCIL 

REPORT 

From: Director of Education I LANARKSHIRE CHILDCARE SERVICES, I 
FORGEWOOD AFTER SCHOOL SERVICE 

Date: 17 August, 2005 

Ref: MMILAHIIR 

Purpose of Report 

To approve the proposal to continue funding Lanarkshire Childcare Services for the delivery of 
the Forgewood after school service subject to the conditions detailed in the report. 

RECOMMENDATIONS 

The Education Committee is recommended: 

( i )  to approve the funding arrangements and associated conditions for supporting the 
Lanarkshire Childcare Services (Forgewood) 

(ii) to request a further progress report on the service at the end of the financial year 

Members wishing further information about this report should contact. 

Michael O’Neill, Director of education on 01236 812336 
Murdo Maciver, Head of Educational Provision on 01 236 81 2269 
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NORTH LANARKSHIRE COUNCIL: DEPARTMENT OF EDUCATION 

Lanarkshire Childcare Services, Forgewood After School Service 

Report bv the Director of Education 

1. BACKGROUND 

1 . I  

1.2 

1.3 

1.4 

2. 

2.1 

2.2 

3. 

3.1 

Forgewood after school service was established as an urban programme project in 1994 
to provide low cost childcare specifically to residents of Forgewood. Subsequently it 
became Lanarkshire Care Services with a major expansion in services. 

As a result and with New Opportunities Funding Lanarkshire care services has 
established provision in Motherwell, Shotts, Cambusnethan and Central Coatbridge. 

North Lanarkshire Council has supported the Childcare Services (Forgewood) to provide 
out of school hours childcare through Social Inclusion Partnership since 1994. 

In October 2004, as part of a sustainability review of Social Inclusion Partnership funded 
activities a report on the Forgewood Service was completed. The policy and resources 
committee approved the following recommendations: 

(0 no further SIP funding would be available beyond 31" March 2005. 

(ii) a maximum of f215,OOO from the Community Regeneration 2005/2006 budget to 
be made available to the Childcare Partnership to support childcare activity. The 
phased implementation of a realistic charging policy was also expected. 

ANALYSIS OF BUSINESS PLAN 

Lanarkshire Childcare Service presented their business plan to the Childcare Partnership 
in April 2005. 

The partnership identified a number of concerns about the business plan which were 
considered to undermine the future sustainability of the organisation. 
These were as follows; 

(1) The organisation is over-staffed with a top heavy management structure including 3 
manager posts 

(2) Parental fees formerly subsidised by the Social Inclusion Partnership are 
unreal ist ical I y low 

(3) Although the service meets national registration standards there are weaknesses in 
strategic and business planning. The current management model requires to be 
reviewed 

PROPOSAL 

The childcare partnership agreed that the grant funding from the Community 
Regeneration budget should be awarded over a three-year period to support the 
sustainability of Lanarkshire Childcare Services (Forgewood). This should be allocated 
as follows: 

( I  ) 2005-2006 f 58,500 
(2) 2006-2007 f 35,284 
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(3) 2007-2008 f23,400. 

3.2 However, the partnership consider that certain conditions should be imposed to ensure 
the long term sustainability of the organisation. These conditions are: 

(1) The organisation will continue to work with Business Gateway, Scottish Enterprise, 
Scottish Out of School Care Network and North Lanarkshire Childcare Partnership to 
address the issues outlined in 2.2 above, in order to diversify income and ensure the 
continued provision of sustainable services. It will also take steps to meet lower 
expenditure targets 

(2) The parental fees will be phased so that the increases are introduced over a 3 year 
period. This will give low income families more time to adjust household expenditure 
to meet the new charges 

(3) The staffing structure will be revised to reduce the number of non-childcare staff and 
central support costs will be reduced. 

(4) The organisation will continue to work with a Business Gateway adviser to develop 
management capability. 

3.3 The chief executives department will issue the grant award setting out the conditions 
which are associated with it. The childcare partnership will have responsibility for 
monitoring the progress of the Forgewood after school service towards sustainable 
provision. 

4. RECOMMENDATIONS 

The education committee is recommended: 

(i) to approve the funding arrangements and associated conditions for supporting the 
Lanarkshire Childcare Services (Forgewood). 

(ii) to request a further progress report on the service at the end of the financial year 

Members wishing further information about this report should contact. 

Michael O’Neill, Director of Education on 01236 81 2336 
Murdo Maciver, Head of Educational Provision on 01236 812269 
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