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PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Education Department’s Service 
Improvement Plan for 2005106 to 2007108 and the Revenue Budget 2006/07. 

BACKGROUND 

North Lanarkshire Council has an established three-year programme of integrated service 
improvement and financial planning linked to the Corporate Plan. 

Service improvement planning is a key element of the Council’s corporate planning and 
management process. Service planning provides a mechanism whereby departmental 
action, resources and personnel may be linked directly to the Council’s corporate priorities, 
service provision requirements, the budget and community needs. Service planning also 
provides an opportunity for Service Committees and their respective Departments to 
discuss and approve operational action proposals for the coming year. 

The Council’s approach to three-year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 
set out the Council’s grant funding for 2005106, following adjustment for new burdens and 
initiatives, and provided details of funding for 2006/07 and 2007/08. The Local Government 
Finance Settlement confirmed funding for 2006107 and provided details for 2007/08. 

SERVICE IMPROVEMENT & FINANCIAL PLANNING PROCESSES 2004105 to 2007108 

Service Improvement Plan Guidelines were issued to departments in July with a 
submission date of 4 November 2005. 

In recent years service improvement planning has been strengthened by integration with 
the revenue budget, described above, and other measures designed to streamline the 
process and ensure compliance with legislative, audit and other requirements. 

This year, service improvement plans will continue to be produced in two distinct parts - 
strategic and operational. 

The first section, ‘Strategic Developments’ highlights corporate and departmental issues 
which are likely to impact on our activities. Linked to these, is the identification of fifteen 
planned improvement actions which will be tracked by departments as priorities during the 
course of the year. Planned Improvement Actions were introduced last year to meet the 
requirements of both the Local Government in Scotland Act 2003 and transitional audit 
recommendations. 
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3.5 The second section, ‘Operational Matters’ is provided as a series of appendices and sets 
out detailed key actions for the three year period covered by the plan. A number of 
additional appendices which were previously included, and related largely to budgetary and 
personnel information, have been removed since this information is readily available 
elsewhere. This, more streamlined approach to service improvement planning, has been 
further reinforced by requesting departments to limit their number of key actions in 2006107 
to no more than 50. Service improvement plans should not specify in detail all tasks and 
future work to be undertaken by the department. They should set out the strategic and 
operational context for service delivery, development and improvement. 

3.6 Last year, as part of the development of the three-year Financial Plan, departments were 
required to complete a detailed Cost of Service Provision (CSP) exercise, covering the 
period up to 31 March 2008. The projections for 2006/07 have been reviewed and are 
included in the revenue budget. 

3.7 In accordance with the approved Financial Plan, the Guidelines requested Departments to 
bring forward efficiency savings for 2006107 totalling f8m. Details of the Education 
Department’s savings are contained at Appendix B - Part iv. 

4. EDUCATION SERVICE IMPROVEMENT PLAN 2005106 to 2007108 AND REVENUE 
BUDGET 2006107 

4.1 The Education Departmental Service Improvement Plan is attached as Appendix A to this 
report and the Committee is requested to consider the Plan. The Service Improvement 
Plan has been produced in accordance with the Guidelines referred to in Section 3 above. 

4.2 The Revenue Budget for 2006/07 is attached as Appendix B (Parts i to iv) of this report for 
the Com m i ttee’s consideration. 

4.3 The base budget for 2006/07 for each department consists of projected spending on 
services, uplifted to include pay and price pressures, e.g. pay awards, superannuation, 
national insurance, Retail Price Index increases, etc. In addition, CSPs have been 
incorporated into the current year’s budget to reflect the increases required to maintain 
services at their existing level. Also included along with these expenditure pressure areas 
are items to reflect transfer of responsibility and new initiatives announced by the Scottish 
Executive over recent years. It should be noted that there are several centrally allocated 
budgets (e.g. capital charges, central repairs, apportioned expenses and non-domestic 
rates) which may have to be realigned between departments as further information 
becomes available. The movement in the Education Department’s budget amounts to 
f7.253m or (2.6%) and is summarised below: 

f 000 

Employee Cost Pressures 4,065 

Other Cost Pressures 1,803 

Recognised Service Enhancements 1,385 

TOTAL INCREASE 7,253 

4.4 Details of these budget adjustments are contained within the CSP attachments at Appendix 
B - Parts i and ii. 

4.5 The Department’s budget position can be summarised as follows: - 
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4.5 

4.6 

5. 

5.1 

Base Revenue Budget 2005/06 

less Removal one-off growth 2005/06 

f 000 

282,534 

(402) 

Revised Base Estimate 2005106 

Budget Increases (see 4.3 above) add 

less Efficiency Savings 

282,132 

7,253 

(1,395) 

Revenue budget 2006/07 287,990 

Overall percentage increase 2.1% 

Over coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans and council tax levels for the 
forthcoming year. A meeting of the Council will take place on 9 February 2006 to consider 
these matters. 

A separate report is being prepared for presentation to the Policy and Resources 
Committee outlining the outcome of job evaluation/single status deliberations. This will 
include a full financial analysis of the impact that will subsequently inform the Council’s 
budget process. 

RECOMMENDATION 

The Education Committee is requested to: 

i) Approve the Education Service Improvement Plan for the period 2005/06 to 2007/08 
attached as Appendix A; 

ii) Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

iii) Agree the base budget as per Appendix B - Part iii, prior to consideration of 
efficiency savings; 

iv) Consider and make recommendation to the Policy and Resources Committee on 
the efficiency savings as detailed in Appendix B - Part iv; 

v) Note that any alterations to the department’s Service Improvement Plan required as 
a consequence of finalisation of the Council’s budget will be brought to the attention 
of this Committee; and, 

iv) Otherwise note the contents of this report. 

Director of Education and Director of Finance 
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North Lanarkshire Council 

Education Department 

Service Improvement Plan 

2005106 - 2007108 



Part I - Strategic Developments 

Executive Summary 

North Lanarkshire Council Education Department provides education services to children and young people from 
birth to18 years old. We have 130 primary schools, 26 secondary schools and 11 special schools. The total 
number of school pupils is 50,635 made up of 27,691 in the primary sector, 22,153 in the secondary, and 791 in 
special schools. Education services for children aged 0-5 years comprise 55 nursery classes, 8 nursery schools, 16 
nursery centres and 6 nursery classes in special schools. Partnership with the independent and voluntary sector 
covers a further 42 nurseries. The total number of children in early years establishments is 5,666. 

Summary of improvements for service users 

2 of our main strategies for 2006-2007 are: 

1. 

2. 

3. 

ICT Development 
We will continue to develop and expand ICT provision to educational establishments at an ever increasing 
pace. This relates to learning and teaching, and to the management and administration of education 
establishments. Recent independent reviews of ICT Services across the Council and of ICT services to 
schools have confirmed the strategic importance of ICT to education establishments and the Education 
Department. We are identifying appropriate opportunities to work more closely with Corporate IT Services to 
improve service delivery across the Council’s networks and increase cost efficiency. The increasing demands 
in ICT service delivery have increased demand for technical support, including fault resolution and upgrades 
and enhancing systems and services. Current developments in the national SSDN project are placing 
increased demands on the network infrastructure. We are upgrading secondary school local area networks to 
make full use SSDN to improve support for learning and teaching, management and administration. 

Education 201 0 
We will continue with our ambitious Education 2010 project. We are committed to refurbishing schools and to 
carry out the priorities identified in our Estate Management Plan. By the end of July 2005 the PPP (Public 
Private Partnership) project had started work on ten projects. There will be 24 new schools in total. The 
projects which are already underway are due to be operational by October 2006. These are: . . four primary shared campuses; 

. two individual secondary schools. 
We also agreed: . 

one primary school and nursery centre shared campus; 

one primary shared campus including a public library; 
two individual primary schools; and 

Designs for refurbishing three secondary schools through Prudential Code funding; 
Primary school extension priorities for north of the A80; and 
Our next priorities for extension at three primary schools and our next secondary school to re-build. 

Some of our other main actions for 2006-2007 are: 

0 

0 

0 

0 

0 

0 

0 

0 

To make sure all teachers have had the opportunity to be trained in Co-operative Learning. 
To begin our early years and childcare modern apprenticeship SVQ (Scottish Vocational Qualification) 
Level 3 course for 10 apprentices. 
To develop our P7 to S1 transition projects to improve attainment at S1 and S2. 
To make sure all our primary schools have a maximum of 22.5 hours pupil contact time each week for 
teachers. 
To make sure all our schools and nurseries are involved in the ‘Pathway to Primary’, ‘Passport to 
Secondary’, and ‘NL Diploma’ programme. 
To offer ‘Working with Others’ qualifications to pupils on Outward Bound. 
To open two more nursery centres at Kildrum and Dunbeth for children aged 0-5. 
To encourage all our schools and nurseries to have Health Promoting status at bronze level at least. 
To put into action our strategy to deal with the Additional Support for Learning Act. 
To continue to develop the flexible curriculum in secondary schools and in particular vocational education, 
offering ‘Skills for Work qualifications in at least seven schools. 
To continue to develop our enhanced secondary schools (three sports comprehensives; one music 
comprehensive; and one enterprise comprehensive). 
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1.3 Introduction 

Service improvement planning is the key link in the Council’s corporate, financial and strategic planning 
processes. It provides the means by which new powers, priorities and initiatives are mainstreamed 
across the authority, including those arising from the Local Government in Scotland Act 2003. Our 
service improvement planning procedures also enable departmental key actions and service 
improvement proposals to be planned in support of priorities set out in the Corporate Plan, the North 
Lanarkshire Partnership Community Plan and other policy initiatives. 

Since 2002-03, service improvement planning has been fully integrated with the revenue budget process 
and the preparation of our three-year financial plan. Integration of service improvement and financial 
planning in this way means that the planned improvement actions, key actions and service delivery 
developments described in this plan are fully costed, considered in tandem with the budget process, and 
can be delivered within the revenue budget available. 

For 2006-07 and 2007-08, the indicative Financial Plan describes our anticipated funding, base budgets 
and cost pressures and sets out options for growth, efficiency savings and council tax increases. These 
figures will be further developed following the outcome of discussions with the Scottish Executive. 
Efficiency Savings proposals for 2006-07 and 2007-08 are being developed as part of our budget 
strategy. However, it is our intention to achieve efficiency savings of 1% of the overall budget, together 
with a range of corporate savings. These will be developed during the course of 2005-06. 

In 2004105, service improvement planning was strengthened by the introduction of new arrangements to 
address risk management, equal opportunities, sustainability and electronic service delivery. This year 
the process has been further improved by integrating our recently revised performance management 
arrangements. Development of this information in tandem with service improvement planning further 
integrates these key corporate and strategic processes. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

The first section, ’Strategic Developments’ highlights corporate and departmental issues which are 
likely to impact on our activities. Linked to these, is the identification of planned improvement actions 
which we will track as priorities during the course of the year. Planned Improvement Actions were 
introduced last year to meet the requirements of both the Local Government in Scotland Act 2003 
and transitional audit recommendations. 

The second section, ‘Operational Matters’ is provided as a series of appendices and sets out detailed 
key actions for the three year period covered by the plan. 
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1.4 Core Corporate Issues 

Risk Management 
We have put together our risk register and risk control documentation according to the Risk Management 
Corporate Working Group’s guidance. 

We have identified the top nine strategic priority risks affecting the Education Department: 
0 Loss of the building caused by fire 
0 Disruption of the service caused by bad weather or industrial action 
0 Failure of SEEMIS or DSM (Devolved School Management) support 
0 Failure of managers to follow council procedures e.g. DSM and contracts 
0 Accidents involving pupils, particularly in journeys to and from school 
0 Failure of the Child Protection procedures 
0 Reduced reputation of the Education Service 
0 Failure of partner nurseries to provide a service 
0 Inappropriate use of the lnternet 
All control measures for these are in place. 
We have responded to the risks identified by the Corporate Management Team where Education is the lead 
department: 
0 

0 

And we have responded to another 12 risks identified by the Corporate Management Team where these cover 
issues relevant to all departments. 

Inability/failure to recruit additional teachers to reduce contact time and class sizes in line with McCrone and 
Scottish Executive proposals; 
Ineffective service delivery resulting in adverse comment arising from inspections, (e.g. HMIE, Communities 
Scotland, Best Value audit etc); and 
Failure of Education 2010 initiative to progress to time/budget. 

We are currently completing an operational risk register, with a target completion date of 31 December 2005. This 
will include appropriate control measures or identify additional measures as required. 

All curriculum issues are subject to an annual risk audit and whole-school risk management audits. 

Performance Management Arrangements 
The Department manages performance systematically and effectively. External audit processes for Best Value, 
HMIE (Her Majesty’s Inspectorate of Education) Inspection, integrated Inspection of Early Years and Care 
Commission Inspections, Charter Mark and Investors in People as well as internal audits have confirmed this. We 
are now addressing new performance management arrangements as outlined in the Chief Executive’s response to 
the Local Government in Scotland Act. And we are applying these appropriately. 

Local Government in Scotland Act 2003 
We support the Council in meeting its obligations to partnership working and joint ventures to deliver services. 
Examples include: 
0 Health Promotion 
0 Hungry for Success 
0 Determined to Succeed 
0 Active Steps 
We continue to apply the principles of corporate governance of openness, integrity and accountability in 
accordance with the Act. We are committed to the principles of Best Value, and in anticipation of the impending 
Best Value Audit in 2006 we are complying with guidance from the Chief Executive to undertake self-assessment 
and identify key evidence. 

Sustainable Development 
The National Priority, ‘Values and Citizenship’ relates closely to sustainable development. As an indicator of this 
priority, local authorities report on ‘the numbedpercentage of primary and secondary schools within their area that 
are participating in the Eco Award or similar award scheme’. North Lanarkshire wants to see a reduction in 
household waste, more energy generated from renewable resources, a better understanding of resource use and 
how we can help make a better world for future generations. The Education Department has identified the need to 
involve young people in finding solutions to the challenges of sustainable development. The Eco Award scheme 
will continue to be the prime vehicle which will be used to engage schools and young people with the concept of 
sustainable education. Already within North Lanarkshire, more nurseries, primary and secondary schools are 
actively involved in the Eco Schools programme than in any other authority in Scotland. North Lanarkshire is also 
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participating in the Global Footprints national pilot project. 

Six of our schools (two secondary and four primary) have been involved in the ‘Grounds for Learning’. This is a 
school grounds charity aiming to promote a better outdoor learning environment. Following the success of these 
six schools, we are establishing a partnership with Scottish Natural Heritage to distribute funding. We are also 
working with them on other projects and creating a number of staff development opportunities. And 24 schools 
across all three sectors are now involved in major school grounds projects. We are also introducing the ‘Let‘s Get 
Out‘ programme in the early years sector. This is a similar initiative to ‘Grounds for Learning’. 

We have recently joined a pilot project called ‘Pathways’ with WWF Scotland. ‘Pathways’ is a framework consisting 
of activities and tools that schools can use to understand, plan, monitor and assess sustainable development in 
their school, whilst giving them a way to organise school initiatives and move forward. It is a practical and effective 
way for schools and the local authority to develop a whole school approach to sustainable development at all 
stages from 3-1 8 years. 

North Lanarkshire is one of four partners selected to participate in the Lighthouse Project. This aims to further 
develop the collaborative and multidisciplinary approach taken in the ‘Sustainable Schools Project‘. The 
programme is a partnership between local authorities, educationalists, students and teachers and creative 
architects/designers. It has involved a series of workshop-based scenarios and interventions in school buildings. 
Our three-year project is based at Kilsyth Academy which aims to explore how the application of new design 
thinking can be connected to changes in learning styles and increase the use of the school as a community 
resource. By identifying a range of real problems and considering a variety of imaginative possibilities, cost 
effective, time constrained solutions which add real value to learning and teaching will be found. The outcomes are 
the realisation of an actual architectural intervention into the fabric of the school, and a documented guide, which 
have influenced another two schools’ projects already. We are currently at the end of year two. 

Planned Improvement Action@) 
0 Provide enhanced educational facilities and access for the community through Education 2010 

Support strategies for all pupils to develop skills in citizenship and enterprise, and to promote ‘Determined to 
Succeed’ 

Equal Opportunities 
We produced a revised Race Equality Policy which includes a comprehensive implementation plan and list of 
policies assessed as relevant to the general duty in terms of the Race Relations (Amendment) Act 2000. The 
revised policy was submitted to the CRE and approved by the Education Committee in October 2004. We 
published the policy on the web-site, completed a summary ready for distribution to schools and are preparing 
departmental procedures for staff. We have started assessing policies and functions for relevance to the Act and 
have begun the impact assessment process. We have also 
0 

0 

Held a series of three full-day seminars for all headteachers, heads of centre and senior departmental staff; 
Re-drafted the Strathclyde Region document, TRIWES (Tackling Racists incidents within Educational 
Establishments) which schools are now piloting; 
Reviewed parental representation on school boards to encourage a greater diversity of participants; 
Made Language Line translation service available and rolled out training to all establishments’ key staff 
including senior staff, teachers and office staff. We delivered language diversity training to all the other 
departments in the council; 
Produced more information in ethnic minority languages including welcome packs for establishments; and 
Set up an electronic monitoring system to help with tracking and monitoring ethnic minority pupils. 

We identified and started to implement our Disabled Access Plan priorities covering all establishments ensuring 
they are in line with Disability Discrimination Act. We are currently reviewing our Accessibility Strategy. 

We continued the ‘Playback‘ initiative which is a programme to change attitudes to disability. We launched the 
initiative to council and partner nurseries in April 2005 and have begun training for those involved with children 
aged 0-8. North Lanarkshire and Falkirk councils are the pilot councils for this national project. 

Planned Improvement Action($) 
Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 

Deliver effective strategies to progress the staged implementation of mainstream education taking account 
of the built environment, staff development and parental views 
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Single Status and Job Evaluation 
The single status agenda established a national job evaluation scheme for Scottish authorities to make sure that 
the pay and grading of jobs was fair, non-discriminatory and complied with the Equal Pay Act and associated codes 
of practice. 

The importance of the single status agreement and the completion of the job evaluation scheme has been 
recognised in our corporate plan as a main action in developing our organisation. 

Planned Improvement Action(s) 
Enhance continuing professional development opportunities for all staff working in education 

1.5 Departmental Issues 

Issue 1: Standards in Scotland’s Schools etc Act 2000 

The Act lays out a framework for improvement in Scotland’s school. As part of the improvement framework, the 
Scottish Executive has defined national priorities for education as follows: 
0 Achievement and Attainment 
0 Framework for Learning 
0 Inclusion and Equality 
0 Values and Citizenship 
0 Learning for Life 

The Scottish Executive’s National Priorities initiative supports its commitment to raise standards in schools and to 
promote social inclusion. The core programme includes: 
Alternatives to exclusion Study support 
Early intervention Support for parents 
Classroom assistants Support for teachers 
National Qualifications 
Inclusion 

National Grid for learning 

Reporting mechanisms have changed and the statement of education improvement objectives, progress reports and 
improvement plans are also submitted in April as part of the Integrated Children’s Services Planning framework. Our 
annual standards and quality report outlines in detail the range of activities and programmes to support the National 
Priorities. 

Planned Improvement Action(s) 
0 All planned improvement actions are appropriate to this issue 

Issue 2: Early Intervention and Childcare Strategy 
In May 1997 the Government launched its National Childcare Strategy. It is about supporting families and making 
sure that they have access to accessible, high quality, affordable childcare for children aged 0-14 which suits them 
(and to 16 for those with special needs or disabilities). To deliver the Childcare Strategy we have completed our 
expansion programme to make sure places are available for 100% of eligible youngsters. We have based this 
expansion on detailed surveys of previously existing provision and parental expectations so that gaps in provision 
and community needs can be addressed. 

The Department is a member of the North Lanarkshire Childcare Partnership alongside a variety of voluntary and 
private care providers. It has two main aims: . To implement the aims of the Scottish Childcare Strategy by promoting the expansion of good quality, 

affordable and accessible childcare; and 
To have a dynamic influence on Early Education & Childcare Services and to extend the range of the services 
for children aged 0-16 and up to aged 19 for children and young people with special needs. 

Our Sure Start programme for vulnerable children aged 0 -3 years aims to promote social inclusion through a 
positive start in very young children’s lives helping them to get the most from subsequent opportunities. 
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Issue 2: Early Intervention and Childcare Strategy 
The Regulation of Care (Scotland) Act 2001 established a set of national care standards for childcare cover services 
for children and young people up to the age of 16. They apply equally to services operating in the public, private 
and voluntary sectors, and in domestic or non-domestic premises which provide services for over two hours a day 
and for six days of more each year. Establishments are subject to annual inspections based on these standards as 
well as or accompanied by the HMlE inspection process. We have matched the Care Commission’s Care 
Standards with the quality indicators in ‘The Child at the Centre’ which headteachers and heads of establishment 
have implemented. We have also completed the protocol for the management of joint and singleton Care 
Commission and HMlE inspections of early years provision. 

Planned Improvement Action(s) 
Provide enhanced educational facilities and access for the community through Education 201 0 
Continue to develop services through integrated agency working to ensure that supportive arrangements are in 
place for the education of ‘looked after children’ and ‘looked after and accommodated children’ 

0 Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and community 
planning 

~~~ 

Issue 3: Integrated Community School Initiative 

The Government led initiative is an important part of the strategy to promote social inclusion and raise educational 
standards. It involves a collaborative approach to identifying and meeting the needs of every child by organising 
and focusing the services that support children and their families. Integrated Community Schools: 
0 Make integrated provision of school education, family support and health education and promotion services; 
0 Have clear management arrangements for the integrated delivery of these services; 
0 Adopt strategies to encourage pupils and parents, together and separately to develop positive attitudes to 

learning; and 
0 Focus support on the family unit to encourage and bring out the best in both parent and child through family 

learning and the development of positive parent-child interaction. 

Since 2003, 100% of our schools have been involved in the Integrated Community Schools approach. 50% of our 
schools now have suitable accommodation for interagency bases and we have established over 48 breakfast 
services so that children in 45% of our primary schools can start the day early in school with a nourishing meal and 
in safety. In 2005-2006 we intend to open at least another 11 breakfast services giving access to pupils in all 
regeneration data zones (0-1 0%). 

The appointment of staff from health, social work, community learning & development and careers continued 
throughout 2004-2005. We appointed another educational psychologist, six parent support workers and four public 
health nurses to identified secondary school clusters. We intend to complete all appointments in 2005-2006. 

Planned Improvement Action(s) 
0 Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and community 

planning 
Support establishments to engage more ‘hard to reach’ parents and carers in their children’s education 

Issue 4: Asset management and school refurbishment 
The Education 2010 project is continuing apace. Through the PPP (Public Private Partnership) and the seven year 
Capital Programme, we will provide providing high quality educational facilities, and contribute to the social and 
economic regeneration of communities. And we will ensure the efficient use of the council’s assets. 

By the end of July 2005 the PPP project started work on ten projects. We achieved financial close on the project in 
May 2005. There will be 17 projects in total covering 24 new schools. The projects already underway are: . . four primary shared campuses; . . 

one primary school and nursery centre shared campus; 

one primary shared campus including a public library; 
two individual primary schools; and 
two individual secondary schools. 

We also agreed: . Designs for building works at Kilsyth Academy, St. Aidan’s High School and Our Lady’s High School in 
Cumbernauld; 
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Issue 4: Asset management and school refurbishment . Primary school extension priorities for north of the A80 at Cumbernauld primary and St. Andrew’s primary 
sharedcampus and Holy Cross Primary School; and . Our next priorities for extending primary schools north of the A80 and our next secondary school to re-build. 

We completed our EMP (Estate or Asset Management Plan) and submitted it to the Education Committee in 
January and to the Scottish Executive. We trained staff and held an Elected Members’ seminar in the summer term. 
We will review the plan each year in December. 

Planned Improvement Action(s) 
0 Provide enhanced educational facilities and access for the community through Education 201 0 

Issue 5 HMlE Inspection 
We received an outstanding report from HMlE (Her Majesty’s Inspectorate of Education) and the Accounts 
Commission in February 2003. They awarded us 42 out of a possible 44 points. To complete this authority 
inspection HMlE conducted a follow-up inspection in March 2005 and recently reported. Overall their conclusions in 
the report are very positive and they recognise the high levels of continuous improvement and the significant 
progress on the main points for action. In particular, they highlight our key achievements in 
0 Inclusion strategy and programmes; 

0 Continuous improvement; and 

Work with looked after and accommodated children; 
’ 0 Improving school accommodation; 

1 0 Raising achievement 

Planned Improvement Action(s) 
0 All planned improvement actions contribute to meeting our HMlE action plan targets. 

Issue 6 Additional Support for Learning Act 
The Additional Support for Learning Act 2004 comes into effect in November 2005. The Act removes the Record of 
Needs system, and introduces Co-ordinated Support Plans. The definition of ‘special educational needs’ 
traditionally only applied to children and young people with particular types of learning needs. The new concept of 
‘additional support needs’ refers to any child or young person who, for whatever reason, requires additional support 
for learning and who requires support from more than one agency. These can arise from any factor which causes a 
barrier to learning, whether that factor relates to social, emotional, cognitive, linguistic, disability, or family and care 
circumstances. For instance, additional support may be required for a child or young person who is being bullied; 
has behavioural difficulties; has learning difficulties; is a parent; has sensory or mobility impairment; is at risk; or is 
bereaved. We are continuing to develop services through integrated working to ensure that effective arrangements 
are in place for the education of children with additional support needs. 

Planned Improvement Action(s) . 
. . 

Continue to develop services through integrated agency working to ensure that supportive arrangements are in 
place for the education of ‘looked after children’ and ‘looked after and accommodated children’ 
Develop strategies to support the effective implementation of ‘Better Behaviour - Better Learning’ 
Deliver effective strategies to progress the staged implementation of mainstream education for pupils taking 
account of the built environment, staff development and parental views 

Issue 7 ICT Provision in establishments 
The development and expansion of ICT provision to educational establishments is continuing at an ever increasing 
pace prescribed by national and local initiatives relating to learning and teaching, and to the management and 
administration of education establishments: . 
0 5-14 Guidelines 

SQA Guidelines 
0 SEEMIS developments 

National Grid for Learning, including Masterclass and Leadership for Learning initiatives 
Scottish Schools Digital Network (SSDN) 

We have established an ICT Steering Group to maintain an overview of ICT developments and advise on ICT 
strategy, taking account of the needs of establishments, support services and the overall department including: 
0 curricular, administrative and management issues; 
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Issue 7 ICT Provision in establishments 

ICT developments in establishments; 
National provision and developments; 

0 National curricular developments. 

We have provided modern computers in establishments and a major enhancement of the schools’ education 
intranet by upgrading school links to broadband. We have taken the opportunity to increase the resilience of the 
education intranet to ensure continuity of service delivery and to enhance disaster recovery provision. Management 
information systems in establishments are being continually upgraded and enhanced through SEEMIS Click+Go. 
We have recognised the importance of staff development through our commitment to ICT training initiatives to 
support teaching, administrative and management staff, including 
0 ECDL training programmes; 
0 

0 

NLC corporate ICT policy and provision; 

The experience of other authorities; 
Provision of school management systems; and 

ICT Masterclass initiative for professional staff; 
Leadership for Learning initiative for head teachers; and 
ICT strategy for Early Years. 

Recent independent reviews of ICT Services across North Lanarkshire Council and of ICT services to schools have 
confirmed the strategic importance of ICT to education establishments and the Education Department. The reviews 
have confirmed the need to further develop guidelines and procedures relating to information security and business 
continuity. 

The increasing demands in ICT service delivery have increased demand for technical support, including fault 
resolution and upgrades and enhancing systems and services. We have completed a review of ICT technical 
support to schools and are now considering implementation of the detailed improvement agenda included within the 
report of the Review Group. Also current developments in the national SSDN project are placing increased 
demands on the network infrastructure. We are upgrading secondary school local area networks to make full use 
SSDN to improve support for learning and teaching, management and administration. 

Planned Improvement Action(s) 
0 Embed ICT into the curriculum and administration 

Issue 8: Integrated Children’s Services Planning 
North Lanarkshire Partnership shares the Scottish Executive’s vision that children and young people should be 
safe, nurtured, healthy, achieving, active, respected and responsible and included. The plan is required by law 
under the Children (Scotland) Act 1995. The Scottish Executive views integrated children’s services as an 
overarching framework to achieve its aim for ‘world class services for our children’ and to deliver its commitments 
to ‘cut through bureaucracy, simplify funding and ensure services are focused on the needs of children and young 
people’. The Scottish Executive requires the Education Department to report to them using the new procedures set 
out in the Integrated Children’s Services Planning guidance. Through the strategic multi-agency Children’s 
Services Strategy Group a number of sub-groups will ensure delivery of a broad range of supports for vulnerable 
children, young people and their families. 

To deliver the integrated school approach we have developed 6 Area Operational forums and cluster planning to 
ensure there is effective local planning to meet the needs of our communities 

Planned Improvement Action@) 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and community 
planning 
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Issue 9: Curriculum for Excellence 
Following the National Debate, the national Curriculum for Excellence aspires to enable all children to develop their 
capacities as successful learners, confident individuals, responsible citizens and effective contributors to society. It 
establishes clear values, purposes and principles for education from 3 to 18 in Scotland. Its aims are to: 

0 

0 

0 

The Education Department has already implemented many of the above as part of the Raising Achievement for All’ 
strategy and has started a major in-service and awareness raising programme to support Curriculum for Excellence 
and changes it will bring about. 

Significantly de-clutter the curriculum, particularly in key areas of primary by 2007; 
Restructure the curriculum in key areas of early secondary by 2007; 
Introduce new skills-for-work courses for 14-16 year olds by 2007; 
Agree a future structure of assessment and qualification by 2006; and 
Reform the way we record young people’s achievement by 2007. 

Planned Improvement Action(s) 
0 

0 

Recognise the achievements, skills and talents of all pupils in North Lanarkshire in collaboration with external 
partners 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and community 
planning 
Develop skills for the future by providing a more flexible secondary curriculum determined by pupil needs 

11 



1.6A Planned Improvement Actions 2005/06 - Performance Update 

The following Planned Improvement Actions will be undertaken by the department during 2005106 and 
they have been identified as the priorities that will bring about the most significant improvements in terms 
of service delivery, customer focus, efficiency and Best Value and improved performance. 

Planned Improvement Action 

Description 
Embed ICT into the curriculum and administration 
Potential impact of planned improvement action 
0 

0 

Final completion year or date 2007-2008 
Phases or elements for 2005/06 
See associated key actions 
Anticipated Outcomes . 

Every establishment will extend their use of on-line management systems and electronic 
curricular packages, with appropriate support. 
We will meet government timescales for Electronic Service Delivery and establish core 
integrated business solutions. 

Improve support for ICT use in learning and administration in education al establishments 
Continue Electronic Service Delivery actions 
Complete a variety of ICT projects across the curriculum including enhancing provision of 
hardware 
Set up information Kiosks in 3 remote communities 
Establish on-line development planning for schools and nurseries 

Put all suitable forms on web-site 
Trained Masterclass staff on Marratech videoconferencing system 
Installed LANDesk, a managed desktop solution, in all secondary schools 
Testing on-line development planning facility with 60 primary schools 

. 
Progress or Actual Outcomes to 30 September 2005 
0 

0 

0 

Planned Improvement Action 

Description 
Provide enhanced educational facilities and access for the community through Education 
2010 
Potential impact of planned improvement action 
0 

0 

0 

Final completion year or date 2010 
Phases or elements for 2005106 
See associated key actions 
Anticipated Outcomes 

We will have more modern, fit-for-purpose schools and nurseries through Education 
201 0. 
We will increase primary school places north of the A80 in response to need. 
Sustainability and energy management will be integral parts of building design and on- 
going adaptations to existing buildings. 

Continue the PPP (Public Private Partnership) programme opening schools 
Continue to work on rationalisation, extension and school imwovement 
Reduce CO2 emissions through ‘invest to save’ programme ’ 

Progress or Actual Outcomes to 30 September 2005 
Started 10 PPP projects 

0 

0 

0 

Started 3 secondary school refurbishments 
Started extensions at 4 primary schools north of the A80 
Starting ‘Invest to Save’ projects totalling f 146,575 

Associated 
Key Actions 

1.1 to 1.7 

Associated 
Key Actions 

1.8 to 1.12 
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I Planned Improvement Action 

Description 
Enhance continuing professional development opportunities for all staff working in education 
Potential impact of planned improvement action 
0 

0 

0 

0 

0 

Final completion year or date 
Phases or elements for 2005/06 
See associated key actions 
Anticipated Outcomes . Begin to implement the revised SQH programme . Complete the 5-14 health education framework for use in schools . Continue Co-operative Learning training programme 

Continue to establish Disclosure procedures . Provide training on effective use of outdoor play spaces 
e Promote early years and childcare as a career 
Progress or Actual Outcomes to 30 September 2005 

Appointed part time officer to review 5-14 Health Education Framework 
Held successful co-operative learning spring and summer academies for over 180 staff 
Started phase 2 of retrospective Disclosure checks for teachers 
Delivered financial management training to headteachers, Senior Management Team and 
started training principal officers 
12 Skillseekers on new early years and childcare Skillseekers programme 

Promoted teachers will have the opportunity to undertake the SQH (Scottish Qualification 
for Headship) programme and alternative Standard for Headship training as appropriate. 
Staff in every educational establishment will use co-operative learning techniques in order 
to help young people develop both academically and socially. 
We will offer appropriate training to all staff in every sector of education through our own 
in-service programme and in partnership with other providers. 
Our Health Education Framework will support teachers to promote healthy choices in our 
children and young people 
We will make sure early years staff are able to make effective use of improved outdoor 
play facilities 
Men as well as women will be entering the early years and childcare profession and 
gaining accredited qualifications 

2007-2008 

-~ 
Associated 
Key Actions 

1.13 to 1.21 
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___ ~ 

Planned Improvement Action 

5) 

4) 

Description 
Implement the McCrone Report, 'Teaching for the 21st Century 

Potential impact of planned improvement action 

0 

Final completion year or date 

We will have effective partnership arrangements with Higher Education Institutions to 
continue to attract high numbers of students and probationer teachers. 
Maximum class contact time will be 22.5 hours for both primary and secondary sectors 
We will have effective strategies in place to continually monitor and review our 
implementation of the McCrone agreement and have appropriate in-service in place 

2007-2008 

Description 
Further develop strategies to improve literacy and numeracy 5-14 

Potential impact of planned improvement action 
0 We will have effective strategies and programmes in place to improve achievement, 

particularly in English language and mathematics, and especially at the transitions from 
early years to P1 and from P7 to S I  
All schools will be 'Assessment is for All' schools 
The S1/S2 science curriculum will reflect the needs of the 21" Century 

0 

0 

Final completion year or date 
Phases/elements for 2005/06 
See associated key actions 
Anticipated Outcomes 
' Continue S1/S2 strategies and continue pilot transition project 

Continue to develop bilateral learning policy. (Bilateral learning is an intervention 
strategy, which minimises the effects of dyspraxia, dyslexia and autism) . Continue to develop formative assessment . Develop S1/S2 science curriculum 

Progress or Actual Outcomes to 30 September 2005 
Appointed more teachers to the pilot SllS2 transition projects 

0 Completed primary poetry guidelines and the next phase of the Rainbow Reading 
programme 

0 Held second annual Catalyst Book Award for S3 pupils 
0 Trained 40 staff on integrated bilateral learning 

Produced general assessment guidelines for staff 
Developed new S1/S2 Electronics and Biotechnology science courses 
Seconded a primary and a nursery teacher to develop a pilot pre-school to primary 
transition project based on contextualised learning 

2007-2008 

Phases or elements for 2005/06 
See associated key actions 
Anticipated Outcomes 

Have a robust protocol in place for our partnership with Higher Education Institutions . Continue to attract student teachers and more than our quota of probationers . Prepare for 22.5 contact hours in primary schools -. Support the Chartered Teacher programme 
Progress or Actual Outcomes to 30 September 2005 
0 Attracted 267 probationers. More than any other council in Scotland 

6 primary schools piloting 22.5 contact hours implementation plans 
0 Held 2 successful awareness raising meetings for Chartered Teacher programme 
0 Draft review mechanism for management structures in place 

Associated 
Key Actions 

1.22 to 1.26 

Associated 
Key Actions 

1.27 to 1.31 
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Planned Improvement Action 

Description 
Recognise the achievements, skills and talents of all pupils in North Lanarkshire in 
collaboration with external partners 
Potential impact of planned improvement action 

All sectors will participate in the NLC diploma programme using the Pathway to Primary, 
Passport to Secondary and NLC Diploma to recognise the achievements of children and 
young people 
Extended Outward Bound programme will provide young people with nationally 
recognised qualifications 
Early years establishments will be developing learning out of doors for pre-school 
children including initiatives such as ‘Let‘s Get Out‘ 

0 

0 

Final completion year or date 
Phases or elements for 2005106 
See associated key actions 
Anticipated Outcomes . 
. 

2007-2008 

All nurseries and schools will be participating to some extent in the NL Diploma 
programme 
Pupils achieving accredited modules and qualifications in ‘Working with Others’ . 

Progress or Actual Outcomes to 30 September 2005 
Set up 3 early years outdoor play areas as models of good practice 

0 Piloted Early Years Pathway to Primary and Passport to Secondary materials 
0 Offered ‘Working with others’ core skill to all mainstream secondary schools 
0 Set up ‘Leadership for Life’ pilot project with Outward Bound Metro 
0 Set up ‘Let’s Get Out’ outdoor learning programme for pre-school children 

Associated 
Key Actions 

1.32 to 1.35 
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Planned Improvement Action 

7) Description 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency 
working and community planning 
Potential impact of planned improvement action 
0 Integrated Community School service approach will be evident in all educational 

establishments providing services in partnership with other organisations 
0 Every child who needs it will be able to access a Breakfast Service 
0 Every parent who wishes it will be able to access flexible, affordable quality childcare 

including wraparound care 
0 All schools and nurseries will have Health Promoting School or Nursery status 
0 We will have an effective phased intervention strategy model to meet needs of all children 
Final completion year or date 
Phases or elements for 2005/06 
See associated key actions 
Anticipated Outcomes . 
. . Continue to develop: . Childcare information service; . Childcare strategy . Education Maintenance Allowances; . Hungry for Success; and 

2007-2008 

Achieve a full staffing complement to support our Integrated Community Schools 
approach and offer supported Breakfast Services in all regeneration data zones (0-10%) 
Develop Health Promoting Nurseries programme 

0 Health Promoting Schools 
Progress or Actual Outcomes to 30 September 2005 
0 Appointed 8.5 social work group workers, 4 public health nurses, 9 partnership officers 

and 5 parent support workers for our Integrated Community Schools approach 
0 Developed structure for an effective phased intervention strategy to meet needs of all 

children 
0 Created ‘Working for Families’ childcare places in 5 locations 
0 Completed document ‘Effective early development and learning: The critical period from 

birth to 3 years’ 
0 Developed pilot programme with Community Services called ‘NL Extra’ to provide after 

school care and activity to 200 children 
0 Identified 23 voluntary and independent sector providers of childcare 
0 Started roll out of phase 2 Education Maintenance Allowance pilot to all eligible students 
0 Launched Health Promoting Nurseries programme. Already 72% of nurseries have 

registered. Ahead of schedule. 
68 schools have Health Promoting Schools bronze award and 12 with silver award. 
Started building one new nursery centre. 

Associated 
Key Actions 

1.36 to 1.44 
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’lanned Improvement Action 

Description 
Deliver effective strategies to progress the staged implementation of mainstream education 
For pupils taking account of the built environment, staff development and parental views 

Potential impact of planned improvement action 
We will have specialist provision in mainstream schools for children and young people 
with autism, including training for staff 

0 We will make sure that we continue to implement the requirements of the Disability 
Discrimination Act 

0 We will make sure that we continue to implement the requirements of the Additional 
Support for Learning Act 

Final completion year or date 
Phases or elements for 2005/06 
See associated key actions 
Anticipated Outcomes . . Continue to develop: . Playback . Accessibility strategy 

2007-2008 

Put in place autism specific units 

. Produce a strategy to implement the requirements of the Additional Support for Learning 
Act 

Progress or Actual Outcomes to 30 September 2005 
Opened autism unit at Firpark School in August 2005 and developed accredited training 
for staff 
40 primary and secondary schools are now involved in the ‘Playback programme to 
change attitudes to disability. Introduced ‘Playback to early years sector. 
Set up Independent Mediation Service for pupils 
Identified responsible staff at authority and school level to be responsible for co-ordinating 
the Additional Support for Learning Act 

Planned Improvement Action 

9) Description 
Develop strategies to support the effective implementation of ‘Better Behaviour - Better 
Learning’ 
Potential impact of planned improvement action 

We will support establishments to implement various staged intervention methods 
including restorative practices and the PAThS programme providing staff and pupils with 
strategies to improve behaviour and discipline and reduce the number of exclusions. 

Final completion year or date 
Phases or elements for 200906 
See associated kev actions 

2007-2008 

Anticipated Outcomes . Continue training programmes for staged intervention, PAThS and restorative practices 

Progress or Actual Outcomes to 30 September 2005 
0 Started a PAThS nursery pilot and 36 more primary schools started the PAThS (a 

cognitive and social skills curriculum) 
0 Opened Willowbank EBD school extension (for pupils with emotional and behavioural 

difficulties) 
36 more primary schools started the restorative practice behaviour approaches 
programme, and all secondary schools have had access to various levels of training. 
Ahead of schedule. 

Associated 
Key Actions 

1.45 to 1.50 

Associated 
Key Actions 

1.51 to 1.53 
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Planned Improvement Action 

Description 
Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 
Potential impact of planned improvement action 
0 

0 

Final completion year or date 
Phases or elements for 2005106 
See associated key actions 
Anticipated Outcomes . . . 
Progress or Actual Outcomes to 30 September 2005 

We will make sure through our Race Equality Policy and Action Plan that we continue to 
implement the requirements of the Race Relations (Amendment) Act 
We will continue to identify priorities to make sure we are treating everyone fairly 

2007-2008 

Continue to work through the Race Equality Policy implementation plan 
Further develop the effectiveness of our consultation with school boards 
Continue to extend Gaelic provision particularly in secondary, including on-line learning 

Description 
Continue to develop services through integrated agency working to ensure that supportive 
arrangements are in place for the education of ‘looked after children’ and looked after and 
accommodated children’ 

Potential impact of planned improvement action 
0 

0 

0 

Final completion year or date 
Phases or elements for 2005406 
See associated key actions 
Anticipated Outcomes . 

We will make sure that we implement the requirements of the Government‘s “Learning 
with Care” strategy 
We will improve the attainment of looked after and accommodated children 
Together with other agencies we will have an effective system of single shared 
assessment for vulnerable children 

2007-2008 

Continue to develop “Learning with Care” strategy 
Introduce Single Shared Assessment for looked after and accommodated children 
affected by disability 
Continue to give pupils extra support 

Progress or Actual Outcomes to 30 September 2005 
Held 2 mentoring meetings for teachers responsible for looked after and accommodated 
children in schools, and produced draft protocol. 
Appointed 3 liaison teachers to work between Education and Social Work to develop 
individual education plans for each child who needs it. 

1.56 to 1.59 

~~ 

Associated 
Key Actions 

1.54 to 1.55 

Planned Improvement Action 
Associated 
Key Actions 
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Planned Improvement Action 

Description 
Develop skills for the future by providing a more flexible secondary curriculum determined by 
pupil needs 
Potential impact of planned improvement action 
0 The secondary curriculum will reflect learning needs of young people in the 21'' Century 

including vocational education, flexible curriculum, age and stage relaxation 
0 Pupils will gain accredited qualifications for vocational education courses 

Final completion year or date 
Phases or elements for 2005/06 
See associated key actions 
Anticipated Outcomes . . 
Progress or Actual Outcomes to 30 September 2005 

Completed adaptations at Calderhead High School for construction and hair and beauty, 
and St.Margaret's High School for a call centre. 

0 Identifying potential for adapting PPP schools 
0 Developed phase 1 pilot programme to offer 'Skills for Work accredited Intermediate I 

and 2 courses in 7 secondary schools covering construction and early years and 
childcare 
Scottish Executive announced Cardinal Newman Enterprise Comprehensive as our 
'School of Ambition' in June 05. Finalised plans for Hospitality Suite and going to 
tender. Ordered equipment and formulating spending plans. 

2007-2008 

Continue to introduce more vocational education opportunities 
Develop the 'Skills for Work programme 
Develop the Enterprise Comprehensive pilot secondary school 

0 

Associated 
Key Actions 

1.60 to 1.62 
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Planned Improvement Action 

13) Description 
Provide increased opportunities for children and young people to access the arts and cultural 
experiences through the Arts strategy in partnership with Community Services 

Potential impact of planned improvement action 

0 

More children and young people will be involved in a larger variety of music activities 
compared to 2003-2004. 
New music programmes will include the rock ensemble, pipe band, traditional Scottish 
music, strings and choral programmes 
More children from P7 will be attending Kilbowie Outdoor Education Centre every year, 
and to improve the transition to secondary school this will be done in a cluster 
arrangement. 
Best practice from our music and sport comprehensives will be rolled out across the 
authority. 
We will extend sport opportunities for young people in partnership with others 

0 

0 

Final completion year or date 
Phases or elements for 2005/06 
See associated key actions 

2007-2008 

Anticipated Outcomes 
' Successfully complete second craft residency . Further develop new music programmes and participation at concerts . Continue to offer new arrangements at Kilbowie Outdoor Education Centre . Complete new sports facilities at Sports Comprehensives 
Progress or Actual Outcomes to 30 September 2005 
0 Set up craft residency at Townhead Primary and Coatbridge Secondary schools 

All schools now involved in primary choral programme 
0 Rock and Pop staff from North Glasgow College now working with pupils in St. Ambrose 

Music Comprehensive 
All special schools involved in Drake Music Programme 
Extended music support packages to special schools for Emotionally and Behaviourally 
Disturbed pupils 

0 Offering outdoor education at Kilbowie on a cluster basis to support primary I secondary 
transition. Accommodating 100 pupils at a time. 
Completed building work at St. Margaret's Sports Comprehensive 

Associated 
Key Actions 

1.63 to 1.66 
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Planned Improvement Action 

14) Description 
Support strategies for all pupils to develop skills in citizenship and enterprise and to promote 
‘Determined to succeed’ 
Potential impact of planned improvement action 
0 We will embed Enterprise in Education at every stage of the curriculum from P I  to S6 

and have sustainable business partnerships 
0 More schools and nurseries will participate in environmental projects including Pathways 

and Global Footprint. 
0 Secondary schools will implement Quality Circle Time providing continuity from primary 

school 
0 We will embed processes for pupil consultation including the Students Representative 

Council and pupil conferences 
0 We will have a Debating Outreach Programme 
Final completion year or date 
Phases or elements for 2005406 
See associated key actions 
Anticipated Outcomes 
1 

1 

2007-2008 

Offer materials on Global Footprints to schools across the authority 
Participate in the national WWF ‘Pathways’ pilot project 
Continue to develop ‘Determined to Succeed’ by auditing practice in 2004-2005 and 
supporting schools who have identified Enterprise in Education targets in their 
development plans 
Hold 3 conferences for pupils on Eco schools, Health Promoting Schools, Inclusion, 
flexible curriculum and Enterprise in Education 

1 Develop annual debating day and develop debating in various school subjects 
Progress or Actual Outcomes to 30 September 2005 

Completed Global Footprint pilot project 
Launched ‘Pathways’ pilot project together with Highland Council 
Delivering training on Quality Circle Time to secondary schools 
Signed over 100 schooVbusiness partnerships by June 05 
Held primary/secondary pupil conferences in May 05 
Supported E-voting for MSYP elections 
Distributed Debating Packs to all secondary schools through English Departments 

Planned Improvement Action 

Description 
Support establishments to engage more ‘hard to reach’ parents and carers in their children’s 
education 
Potential impact of planned improvement action 

1 0 We will involve more parents in their children’s learning through centrally-run 
initiatives and support for schools 

Final completion year or date 
Phases or elements for 2005/06 

2007-2008 

See associated key actions 
An tici Dated Outcomes 
1 Extend curiosity kits pilot to other clusters 
1 Majority of early years classes will be using technology bags 
1 Complete parent leaflet on 5-14 English Language Curriculum 
1 Promote effective strategies to support the Scottish Executive’s home reading initiative 
Progress or Actual Outcomes to 30 September 2005 
0 Provided Curiosity Kits to all 18 pilot schools in 3 secondary clusters 

Piloted numeracy materials in a pilot primary school 
Produced parents leaflets for the Scottish Executive’s home reading initiative 

Associated 
Key Actions 

1.67 to 1.73 

Associated 
Key Actions 

1.74 to 1.76 
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1.6 B Planned Improvement Actions 2006107 

The following Planned Improvement Actions will be undertaken or continued by the department during 
2006107. 

Phases or elements for 2006107 
See associated Key Actions 

Anticipated Outcomes 
See associated Key Actions 

Planned Improvement Action 

Phases or elements for 2006107 
See associated Key Actions 

Anticipated Outcomes 
See associated Key Actions 

Associated 
Key Actions 

2.1 to 2.2 

Associated 
Key Actions 

2.3 to 2.6 
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Planned Improvement Action 

Phases or elements for 2006/07 
See associated Key Actions 

3) 

Anticipated Outcomes 
See associated Key Actions 

Phases or elements for 2006/07 
See associated Key Actions 

Planned Improvement Action 

Anticipated Outcomes 
See associated Key Actions 

Associated 
Key Actions 

2.7 to 2.11 

~ 

Associated 
Key Actions 

2.12 to 2.15 
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Planned Improvement Action 

Phases or elements for 2006/07 
See associated Key Actions 

5) 

Anticipated Outcomes 
See associated Key Actions 

Phases or elements for 2006/07 
See associated Key Actions 

Planned improvement Action 

Anticipated Outcomes 
See associated Key Actions 

Associated 
Key Actions 

2.16 to 2.17 

Associated 
Key Actions 

2.18 to 2.21 
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Planned Improvement Action 

Phases or elements for 2006/07 
See associated Key Actions 

7) 

Anticipated Outcomes 
See associated Key Actions 

Description 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated 
agency working and community planning 

Integrated Community School service approach will be evident in all educational 
establishments providing services in partnership with other organisations 
Every parent who wishes it will be able to access flexible, affordable quality 
childcare for both young and older children including wraparound care and 
appropriate to their needs 
Every child who needs it will be able to access a Breakfast service 
All schools and nurseries will have Health Promoting School or Nursery status 

0 

0 

0 

0 

Potential impact of planned improvement action 

Phases or elements for 2006/07 
See associated Key Actions 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Anticipated Outcomes 
See associated Key Actions 

Integrated service approach will be evident in all educational establishments 
Give access to breakfast service to pupils in 0-20% data zones dependent on 
appropriate funding 
Expand 0-5 services according to need including Working for Families childcare 
places 
Develop out of school childcare for older children depending on successful 
funding bid 
Implement new 0-3 admissions guidelines 
Support sustainable childcare through training to the voluntary sector and 
business management 
Replace bursaries with the Education Maintenance Allowance 
All schools will have the bronze Health Promoting Schools Award 
All nurseries will have the bronze Health Promoting Schools Award ahead of 
govern men t target 

Planned Improvement Action 

Associated 
Key Actions 

2.22 to 2.28 

Associated 
Key Actions 

2.29 to 2.31 
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I I Associated 

9) -1 Description 
Develop strategies to support the effective implementation of 'Better Behaviour - 1 

Planned Improvement Action I Key Actions 
I 

Better Learning' 
0 We will support establishments to implement various staged intervention methods 

including restorative practices and the PAThS programme providing staff and 
pupils with strategies to improve behaviour and discipline and reduce the number 
of exclusions. 

Potential impact of planned improvement action 
0 Complete training programmes on PAThS (Promoting Alternative Thinking 

Strategies) including the nursery pilot project 
0 Complete restorative practices pilot and validation and feedback 

Final completion year or date 2007-2008 
Phases or elements for 2006107 
See associated Key Actions 

Anticipated Outcomes 
See associated Key Actions 

2.32 to 2.33 

Phases or elements for 2006/07 
See associated Key Actions 

Planned 

10) 

Anticipated Outcomes 
See associated Key Actions 

Planned Improvement Action 

Description 
Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 
0 We will make sure through our Race Equality Policy and Action Plan that we 

continue to implement the requirements of the Race Relations (Amendment) Act 

Potential impact of planned improvement action 
0 Implement Race Equality policy 
0 Fully compliant with legislation 

Final completion year or date 2007-2008 
Phases or elements for 2006/07 
See associated Key Action 

11) 

Anticipated Outcomes 
See associated Key Action 

Associated 
Key Actions 

Associated 
Key Actions 

2.35 

2.34 
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I I Associated 
Planned Improvement Action 

Description 
Develop skills for the future by providing a more flexible secondary curriculum 
determined by pupil needs 
0 The secondary curriculum will reflect learning needs of young people in the 21“ 

Century including vocational education, flexible curriculum, age and stage 
relaxation. 

Bring more flexible curriculum courses into the ‘Skills for Work programme 
Continue to adapt facilities in secondary schools as appropriate 
Pupils achieving intermediate 1 and 2 certification in a range of alternative 
curricular areas. 

12) 

Potential impact of planned improvement action 
0 

0 

0 

Final completion year or date 2007-2008 
Phases or elements for 2006107 
See associated Key Actions 

Anticipated Outcomes 
See associated Key Actions 

Key Actions 

2.36 to 2.37 

Planned Improvement Action 

Phases or elements for 2006107 
See associated Key Action 

Description 
Provide increased opportunities for children and young people to access the arts and 
cultural experiences 
0 Up to 100 children at a time from P7 will be attending Kilbowie Outdoor Education 

Centre every year 
Potential impact of planned improvement action 
0 Maximise use of extra accommodation at Kilbowie Outdoor Education Centre 
0 Schools attending on cluster basis and opportunities giving pupils opportunities to 

build relationships before starting secondary school 

Anticipated Outcomes 
See associated Key Action 

Phases or elements for 2006107 
See associated Key Actions 

Planned Improvement Action 

Anticipated Outcomes 
See associated Key Actions 

14) 

Associated 
Key Actions 

2.38 

Associated 
Key Actions 

2.39 to 2.42 
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Planned Improvement Action 
Associated 
Key Actions 

Part I1 Operational Matters 

Phases or elements for 2006107 
See associated Key Action 

Appendix 1 
Appendix 2 
Appendix 3 

Review of Key Actions 2005/06 
Detailed Key Actions 2006107 
Indicative Key Actions 2007/08 

Anticipated Outcomes 
See associated Key Action 
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Appendix One 
Review of Key Actions 2005106 

Key action 1.2 
Source 
Corporate priority 
Target start and stop dates 

and integrate electronic 

E-Government deadlines. 

tion for Co-ordinated Support 

Support the integration of ICT across the curriculum 
Department / HMI Action Plan 
3 
April 2003 to March 2004 - September 2004 to June 2005 

Achieved as at 30 September 2005 
Target completed ahead of schedule as reported in March 
05:(Masterclass members trained in more advanced ICT skills now 
providing a lead for the development of ICT in the curriculum. 
Upgraded Firstclass intranet sewers to provide enhanced calendaring, 
electronic mail and messaging) 

29 

Planned to 31 March 2006 
NIA 

Key action 1.3 

Source 
Corporate priority 
Target start and stop dates 

Develop and implement CYBORG electronic databases of personnel 
information 
(Formerly ‘Develop and implement CYBORG electronic databases of 
personnel information and an ICT solution to Absence Monitoring’) 
Modernising Government 
7 
Jun03- Apr04 - Mar05 extended to June 06 

Achieved as at 30 September 2005 
0 Continuing process for integration of CYBORG and 

SEEMIS systems, involving detailed analytical work. 

Planned to 31 March 2006 
Nearing completion of initial integration process 

Key action 1.4 

Source 

Target start and stop dates 
Corporate priority 

Improve technical support for ICT in establishments to determine Best 
Value (includes delayed key action ‘Implement review of technical 
support for ICT in educational establishments’.) 
Department / HMlE Action Plan 
3 & 7  
Apr 04 - Mar 05 - June 05 extended to March 06 

Achieved as at 30 September 2005 
Completed draft report. 
Considered by ICT Committee, unions and stakeholders 
Preparing final report for senior management team 

Planned to 31 March 2006 
SMT agree recommendations 
Draw up action plan for phased implementation 
from April 06 



Key action 1.5 
Source 

I Develop the ICT strategy and contingency planning 
I Audit Scotland Action Plan 

Key action 1.6 Set up information kiosks as required to assist in delivering council 
services to remote communities 

, Source Council 
Corporate priority 3 & 7  
Target start and stop dates 
Achieved as at 30 September 2005 
0 

April 05 - Oct 05 

Pending result of Coatbridge pilot, about to agree 
implementation in 3 identified primary schools: 
Chapelgreen, Greengairs and Allanton. 

Planned to 31 March 2006 
0 Kiosks in and operating within school grounds in 3 

remote communities 

Corporate priority ( 3  

Achieved as at 30 September 2005 
Target start and stop dates I Aug 01 - C 

Key action 1.7 

Source 

Target start and stop dates 
Corporate priority 

Started programme to install and configure 
new network solutions. Completed 6 
secondary schools and due to complete 3 
more in October holiday week. ( 3 .  
Ambrose, Kilsyth, Dalziel, Taylor, 
Caldervale and St. Patricks completed) 
Gave a core of 50-60 staff including 
Masterclass members experience of using 
Marratech video conferencing system 
which will be used to deliver training and 
support across the Education network 
Identified Headteachers Local Area Forum 
to pilot Marratech use for regular forum 
meetings. 
Installed the LANDesk facility in all 
secondary schools. (A managed desktop 
solution) 

Establish and develop on-line development planning for all primary 
schools and nurseries 
Modernising Government 
3 & 7  
April 05 to March 06 

504 - Mar 05 - June 05 extended to Aug 06 
Planned to 31 March 2006 

Achieved as at 30 September 2005 

0 

0 

Offered more training to support new procedures 
Testing on-line system with 60 primary schools 
Refining procedures as a result of trial 

Issue Education ICT service level agreement and risk 
assessment toolkit to establishments and review security 
policy and procedures and distribute draft guidelines for 
consultation. 
Complete upgrading all secondary school networks 
Deliver elements of training and support via Marratech video 
conferencing 
All schools have access to public-facing web-site solution, 
supported by a range of training opportunities. (Uptake is 
determined by a variety of criteria including training and 
readiness of school) 
Implement shared wide area network link to Shotts area 
together with IT Services 
Fully deploy LANDesk to provide improved inventory and 
remote management and support to primary and secondary 
schools. 
Continue to distribute more 5-14 ICT modules: Multimedia, 

Planned to 31 March 2006 
0 

0 

All primary schools planning to produce development 
plans on-line 
Trial with selected nursery establishments 

Control and Modelling and the Internet. 
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Planned Improvement Action: Provide enhanced educational facilities and access for the community 

Key action 1.9 
Source 
Corporate priority 
Target start and stop dates 

through Education 2010 
Key action 1.8 

Agree and implement school extension priorities for north of the A80 
School Estate Management Plan / HMI Action Plan 
3 
August 2003 to March 2010 

Source 

Achieved as at 30 September 2005 
0 Agreed school extension priorities. 
0 Started work on Cumbernauld primary and St. 

Andrew’s primary shared campus 
0 Identified our next priorities for extension. 

Continue to improve educational establishment buildings through 
Education 2010 (including PPP, 7 year capital programme and utilising 
the School Estate Management Plan (EMP)) (Incorporating key actions: 
Develop final Asset Management Plan I Strategy to Scottish Executive 
and Further develop the Education 2010 Public Private Partnership 
Project) 
School Estate Management Plan / HMI Action Plan / Department 

Planned to 31 March 2006 
0 On target to complete extension work at Cumbernauld 

primary and St Andrew‘s primary shared campus and 
Holy Cross primary school for August 2006 

Corporate priority ( 3  
Target start and stop dates 
Achieved as at 30 September 2005 

10 projects started 

1 August 2001 / February 2003 tc 

. one primary school and nursery centre shared campus in 
Viewpark; 
four primary shared campuses in Caldercruix, Chapelhall, 
Glenboig and Plains; 
one primary shared campus including a public library in 
New Stevenston; . two individual primary schools in Coatbridge and 
Tannochside; and . two individual secondary schools in Coatbridge and Airdrie 

Legal proceedings ongoing regarding Houldsworth Park site, 
and planning and construction for an arterial road at Clarkston. 
Re-aligned capital programme to finalised Estate 
Management Plan 
Major refurbishments at three secondary schools projects 
underway at Kilsyth Academy, Our Lady’s High School (C) and 
St. Aidan’s High School 

0 

0 

0 

Key action I .I 0 

Source 
Corporate priority 
Target start and stop dates 

ugust 201 0 
Planned to 31 March 2006 
0 

0 

Complete and open 1 primary shared 
campus at Caldercruix in January 06 
Preparing to start 6 new projects 

One primary shared campus at 
Bargeddie; 
Two individual primary schools at 
Cambusnethan and Clarkston; 
One individual primary school and 
Cultural Centre shared campus at 
Stepps; and 
One individual primary school and 
nursery centre shared campus at 
Kilsyth. 

0 

0 Half way through refurbishing 3 
secondary schools 

Develop the Lighthouse Project: A Future Learning and Teaching Project 
to improve future learning and teaching spaces for our young people 
(Formerly: Develop a FLAT (Future Learning and Teaching) Project - 
Improving future learning and teaching spaces for our young people) 
Scottish Executive Project 
3 & 4  
April 2004 to June 2006 extended to March 2007 

Achieved as at 30 September 2005 
Building work underway incorporating project 
in Kilsyth Academy 
Almost completed year 2 of 3-year design 
and planning programme 

Planned to 31 March 2006 
0 

0 

Working towards successful architectural / environmental 
enhancement of pupil learning space and a Process Model 
Encourage young people to feel ownership for the build 
and to consider learning and teaching in the new space 
using a series of workshops. 
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Key action I .I 1 
Source 

Target start and stop dates 
Corporate priority 

Develop post-occupancy evaluation programme 
School Estate Management Plan 
3 
April 05 - Mar 06 

Successfully bid for CEEF funding for ‘invest to save’ 
projects (€146,575 so far). Projects starting include: 

0 

0 

0 

Insulating pool covers in 8 secondary schools 
Lighting controls at St. Maurice’s HS 
Draft proofing windows at Drumpark School 

0 Education Committee approved water policy 

Achieved as at 30 September 2005 
0 Produced draft evaluation report on Alexander 

Peden Primary School pilot 

Planned to 31 March 2006 
0 Reduce energy use in premises with ‘invest t! 

save’ projects installed including reduced CO 
emissions. 

0 Implement water policy 

Planned to 31 March 2006 
Complete successful evaluation 
Provide blueprint for other schools 

CEEF: Central Enerw Efficiencv Fund 

Key action 1.12 

Source 

Target start and stop dates 
Corporate priority 

Develop and maintain education projects from the invest to save 
programme as part of energy management programme 
Scottish Executive Public Sector Energy Efficiency Initiative 
3845 
April 05 - Mar 07 

0 

Taruet corndefed 
Completed and now implementing SQH programme revision. 

Key action I .I 3 

Source 
Corporate priority 
Target start and stop dates 

I 

Participate in the national programme to revise the Scottish Qualification 
for Headship programme as part of the Western Consortium 
Department 
3 & 7  
August 2004 to August 2005 

Key action 1 . I4 

Source 

Target start and stop dates 
Corporate priority 

Review Health Education Framework (Revised from ‘Review 5-14 Health 
Education Framework’) 
Department 
3 & 4  
August 2003 -Dec 2004 - March 2006 extended to March 2007 

0 

0 

0 

0 

0 

0 

Held successful summer academies for 93 staff. 
Seconded two teachers as development officers to develop 
and support programme 
Preparing ‘Fall’ academies. 150 staff have registered. 
Preparing national conference for 5‘h Oct. 
Produced teachers’ journal and newsletter 
Started audit of practice to identify schools’ support needs. 

Achieved as at 30 September 2005 
Appointed part time officer appointed and delayed 
review underway 

Hold National Conference on Oct 05 
Train another 600 staff trained through 
academies and recall days 

0 Development officers providing lntranet 
lesson bank and forum and providing in- 
house support to schools who make 
requests 

Planned to 31 March 2006 
0 Review progressing. 
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Key action 1.15 
Source 
Corporate priority 
Target start and stop dates 

Roll out co-operative learning strategies to all subjects and sectors 
Department 
3 
June 2002 to December 2007 



Key action 1 . I6  
Source 
Corporate priority 
Target start and stop dates 

1 Key action 1.20 

Introduce Disclosure procedures for all teaching staff 
Department 
3 & 7  
September 2004 to December 2006 

Provide staff development and training to support the use of outdoor play 
spaces effectively for council and partner early years establishments and 

Achieved as at 30 September 2005 Planned to 31 March 2006 
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Key action 1.17 
Source 

Target start and stop dates 
Corporate priority 

Develop and deliver improved probationer induction programme 
Department 
3 & 7  
April 2004 to June 2005 

Achieved as at 30 September 2005 
0 

0 Developed more resources. 

Target completed 

Revised programme for session 2004-2005 completed successfully. 

Appointed development officers for 2005-2006 

Planned to 31 March 2006 
N/A 

Key action 1.18 

Source 
Corporate priority 
Target start and stop dates 

Identify and provide staff development opportunities for all classroom 
assistants 
Department 
3 & 7  
June 2004 to June 2005 

Achieved as at 30 September 2005 
0 

Target completed 

Completed successfully the staff development programme for 
session 2004-2005 

Planned to 31 March 2006 
N/A 

Key action 1 .I 9 

Source 
Corporate priority 
Target start and stop dates 

Provide financial management training for all responsible headquarters 
staff and principal teachers in schools; and continue programme for 
senior management in schools and nurseries. 
Local Government Act - Continuous Improvement 
3 & 7  
Aug 05 - Dec 05 

Achieved as at 30 September 2005 
Delivered 2-day training courses to Headteachers and Senior 
Management Team who required it 
Started training for principal officers of central support 
services 

Planned to 31 March 2006 
0 

0 

Complete training for principal teachers in 
Oct 05 
Complete training for principal officers 

Source 
Corporate priority 
Target start and stop dates 

childminders 
Big Lottery Funding 
2 , 3 & 4  
April 05 - March 08 

Achieved as at 30 September 2005 
Applied for funding to support the training days 

Planned to 31 March 2006 
0 Successfully bid for funding 
0 Start training programme 



Key action 1.21 

Source 
Corporate priority 
Target start and stop dates 

Promote early years and childcare as a career to both men and women 
and develop the workforce 
Childcare Strategy / Government initiative 
2 , 3 & 4  
April 05 - Mar 08 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Achieved as at 30 September 2005 . Advertising post to begin programme to develop contacts with secondary 
schools to promote boys’ participation in early years and childcare (ESF 
programme) 
Started Skillseekers programme. 12 participants in placements 
Identified assessors in 12 early years establishments 
Offering certificated and non-certificated staff development including 

. . . 
Courses to meet requirements of the Scottish Social Services Council . Training for all staff 

Planned to 31 March 2006 
0 Funding secured for ESF 

program me 
Skillseekers programme 
35% complete in SVQ2 
early years and childcare 
Assessors 50% through 
training 

0 Staff achieving accreditation 

Train 15 schools on talking and listening in 
Oct and Nov 05 
Train senior managers from 30 primary 
schools on talking and listening programme 
and strategies 
Train another 15 schools in Synthetic 
Phonics in Dec 05 
Publish primary poetry guidelines dependent 
on funding 
Train all S I  and S2 transition teachers and 
literacy coaches 
Extend transition project to another 5 
secondary schools dependent on funding 
20 secondary school English departments 
complete ‘Writer’s Craft’ in-service and 
receive full pack. 
Improved results in 5-14 national testing in 
mathematics 
Improved SllS2 mathematics course 
structures through a range of 
methodologies, improved measurable 
attainment outputs e.g. using internal 
assessment and monitoring. 

Key action 1.22 
Source 
Corporate priority 
Target start and stop dates 

business meetings and developing the Maths Focus Group I 

Develop strategies to improve attainment 5-14 particularly in S I  and S2 
Department 
3 
February 2003 to June 2006 

Started 2005-2006 Synthetic Phonics training programme in 
Sep 05 
Completed next phase of roll out of Rainbow Reading 
programme to 10 more primary schools 
Gave 10 primary schools literacy lending boxes to support 
early literacy activities 
Completed primary poetry guidelines 
Appointed more teachers to the pilot project for primary / 
secondary transition at Cumbernauld, Airdrie, Brannock, 
Clyde Valley, Our Lady’s in Motherwell, Rosehall and 
Bellshill 
Introduced ‘Writer’s Craft‘ outline materials to all 26 
secondary school English departments 
Held second annual Catalyst Book Award in Sept for S3 
pupils 
Prioritising primary schools with mathematics in their 
development plans and HMlE action plans for in-school 
support and training 
Continuing to develop various strategies to improve 5-14 
national testing results in mathematics in all secondary 
schools 
Continuing to improve mathematical provision for S I 6 2  
including resources, methodologies, Co-operative Learning, 
Assessment is for Learning, strategic use of in-service and 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

Key action 1.23 
Source 

Target start and stop dates 
Corporate priority 

Develop a policy on integrated bilateral learning 
Department / Sport Scotland 
3 & 4  
October 2004 to March 2007 

Achieved as at 30 September 2005 . . . Investigating alternative funding sources 

Delivered stage one training to 40 staff from across the authority in Sept 05. 
Unsuccessfully bid for partnership funding from SportScotland. 

Planned to 31 March 2006 

Develop implementation 

Form steering group by Nov 
05 

plan 



Key action 1.24 
Source 
Corporate priority 
Target start and stop dates 

Develop formative assessment strategies and establish in all schools 
Government Initiative - Assessment is for Learning 
3 
Aug 04 - June 2005 extended to Mar 07 

Achieved as at 30 September 2005 . Planning to set up an Assessment 
Steering Group comprising a range 
of staff and union representatives 

guidelines for staff 
. Produced general assessment 

Planned to 31 March 2006 
0 

0 

Schools planning to include Formative Assessment in their 
development plans as appropriate 
Start review of assessment procedures across all sectors 
All schools working towards implementing 'Assessment is for All' 
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Key action 1.25 
Source 
Corporate priority 
Target start and stop dates 

Develop SllS2 science curriculum 
SEED initiative l Department 
3 
April 05 -June 06 

Achieved as at 30 September 2005 
Appointed local authority trainers, completed induction training and 
prepared in-service programme for 2005-2006 session 
Developed new S2 courses for 21'' century (Electronics and 
Biotechnology) which are due to be distributed in October 05. 
Discussed issues regarding NLC 5-14 curriculum materials with 
principal teachers 

Planned to 31 March 2006 
0 Implementing new S2 courses 

(electronics and biotechnology) in 
all secondary schools 
Start evaluation of elements of 
NLC 5-14 curriculum materials 

0 Planning science and technology 
event for S2 pupils by May 05. 

Key action I .26 

Source 
Corporate priority 
Target start and stop dates 

Review and develop effective continuity and progression of learning from 
pre-school to primary 
Department 
3 
April 05 -June 06 

Achieved as at 30 September 2005 . Appointed two seconded teachers: 1 
nursery and 1 primary until June 2006 

development of context~~alised learning and 
carried out audit 
Started programme of planned intervention 

Audited staff training opportunities in all 
schools 

. Identified schools participating in 

. Created project plan . to support participating schools 

Planned to 31 March 2006 
0 Develop guidance and policies on: 
0 Contextualised learning in P112 
0 Nurserylprimary liaison 
0 

nursery 
0 primary 

Review transition arrangements between nursery and P I  
Develop pre-entrant guidance for parents and policy to 

Refine electronic transfer of information from nursery to 
primary 
Evaluate pilot for literacy and numeracy transition 

Key action 1.27 

Source 
Corporate priority 
Target start and stop dates 

Develop and maintain a partnership strategy with Higher Education 
Institutions (HEls) (formerly Teacher Education Institutions) 
Department 
7 
August 2004 to March 2007 

Achieved as at 30 September 2005 
0 Offering ample student teacher 

placements for 2005-2006 to meet 
HEls' needs 
Attracted 267 probationer teachers 

Planned to 31 March 2006 

0 

0 

Agreed robust protocol for partnership with HEls 
The needs of HEls' met and all NL schools participating fully in 
generous provision of placements 
Probationer induction programme successful and on schedule for 
completion in June 06 



Key action 1.28 
Source 

Target start and stop dates 
Corporate priority 

Piloted early yea& Pathway to Primary and 
Passport to Secondary materials. 
Carrying out audit to determine how many 
secondary mainstream and special secondary 
schools using NL Diploma programme. 
Completion date end Oct. 05 

Reduce maximum class contact time to 22.5 hours in primary sector 
McCrone Agreement 
3 & 7  
August 2004 to August 2006 

0 All nurseries and primary schools using materials to 
record children's achievements 
Most secondary mainstream and special secondary 
schools working towards embedding Diploma within 
school leaver arrangements 

Achieved as at 30 September 2005 
6 primary schools started piloting implementation plans 
Holding meeting in October to organise workshops and 
conference presentations for headteachers 

Planned to 31 March 2006 
0 All primary schools drafting plans for 

implementation in August 06 

Key action 1.29 

Source 
Corporate priority 
Target start and stop dates 
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Review of courses being offered in light of "A Teaching Profession for 
the 21st Century." 
McCrone Agreement 
3 & 7  
January 2006 to March 2006 

Achieved as at 30 
September 2005 
NIA 

Planned to 31 March 2006 
0 

0 

Make wider range of options available including twilight courses 
Centralise systems in line with 'CPD for Educational Leadership' document 

Key action 1.30 
Source 
Corporate priority 
Target start and stop dates 

Extend the Chartered Teacher programme 
McCrone Agreement 
3 & 7  
August 2004 to June 2006 amended to March 2006 

Achieved as at 30 September 2005 . Held 2 very successful meetings involving 
presentations from 2 universities to set up an 
informed Chartered Teacher network on a 
voluntary basis. 
Increased awareness of what is available . 

Planned to 31 March 2006 
0 

0 

Encourage more teachers to participate in 200516 than 
in 2004105 
Plan a meeting for May to teachers considering the 
programme in 2006-2007 

Key action 1.31 
Source 

Target start and stop dates 
Corporate priority 

Devise and implement a strategy to review the McCrone Agreement 
McCrone Agreement 
3 & 7  
August 2005 - March 06 

Achieved as at 30 September 2005 . . Draft review strategy in place 
Draft review mechanism for management 
structures in place 

Planned to 31 March 2006 
0 Review completed 
0 Mechanism for reviewing management structures 

established 

Key action 1.32 
Source 
Corporate priority 
Target start and stop dates 

Develop the NLC diploma initiative 
Department 
3 
August 2004 to June 2007 

Key action 1.33 
Source 
Corporate priority 
Target start and stop dates 

Extend Valued Youth Project 
Department 
2 & 3  
April 2004 to March 2007 

2 more secondary schools are now involved. Training uptake 
has been slow as this is administered from England. Given all 
secondary clusters the opportunity to volunteer to be involved. 

0 Original target of 50% of schools involved 
is under review in light of the slow uptake 
of the project. 



I Key action 1.34 

Source 
Corporate priority 
Target start and stop dates 

Extend Outward Bound Programme and initiatives to promote 
confidence, self-esteem and motivation in pupils 
Department 
2 , 3 & 4  
August 2001 - March 04 - December 04 extended to June 06 

0 Received funding-approval for another 11 breakfast 
services. These are due to start from October 05. 

0 Appointed 8.5 social work group workers. Re- 
advertising remaining 3.5 posts 

0 Appointed 4 public health nurses 
0 Appointed 9 partnership officers 
0 Appointed 5 parent support workers and re-advertising 

for remaining 7 posts. 

Achieved as at 30 September 2005 
0 Offered ‘Working with others’ core skill 

programme to all mainstream secondary 
schools 
Set up ‘Leadership for Life’ pilot project in 
partnership with Outward Bound Metro 

0 

Planned to 31 March 2006 
0 ‘Leadership for Life’ pilot project nearing successful 

conclusion involving pupils from 3 secondary schools: St. 
Aidan’s, Clyde Valley and Coltness 
Pupils achieving ‘Working with Others’ accreditation 
modules while on Outward Bound 

0 
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Key action 1.35 

Source 
Corporate priority 
Target start and stop dates 

Develop ‘Let’s Get Out’ A programme to develop learning out of doors at 
pre-school stages 
Department 
2 & 3  
April 05 -June 06 

Achieved as at 30 September 2005 
0 Securing links to Big Lottery funded 

project to provide staff development for 
using outdoor play spaces 
Identified focus group members, bidding 
criteria and consultant 

and development officer Programme of 
visits 

0 Starting in-house support programme 

Planned to 31 March 2006 
0 

Deliver programme of in-service 
0 

0 

0 

Create support materials for staff and parents 

Develop 3 early years outdoor areas as models of good 
practice 
Establish partnership with support agencies (Grounds for 
Learning and Forest Schools) 
Increase resources and provision for outdoor learning in all 
establishments, particularly those with successful bids. 

Key action 1.36 

Source 
Corporate priority 
Target start and stop dates 

implement across all establishments the strategic approach to the roll 
out of the integrated community school model to deliver better integrated 
services for children and families 
Government initiative / HMI Action Plan 
2 , 3 & 4  
April 2002 to March 2007 



Key action 1.37 Continue to develop the Childcare Strategy and support and develop 
better integrated services for children 0-5 years and their families 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Source 
Corporate priority 
Target start and stop dates 

Rolled out remote IT access for Childcare Information 
Service and now fully operational. Provided hardware and 
training. 
Developing new nursery centres at Kildrum, Cumbernauld 
and Dunbeth, Coatbridge 
Continuing to offer all establishments Sure Start training 
opportunities including external courses, conferences and 
parent works hops 
Completed document ‘Effective early development and 
learning: The critical period from birth to 3 years’ through 
Sure Start funding. 
Monitoring and reviewing effectiveness of integrated 
teams e.g. number of families supported 
Developing inclusive 0-3 admissions guidelines taking 
account of local and national guidance 
Submitted initial bid to Big Lottery Fund for 0-3 and 
wraparound service. Currently preparing more information. 
Committee approved reduction in summer holiday care 
costs from f2.50 to f 1.50 per hour in nursery centres to 
support parents in training or employment 
Created ‘Working for Families’ childcare places in 5 
locations. Uptake has been slow and delays in Care 
Commission registration (smoke detectors) 
Post agreed for: 

(formerly G o  separate key actions) 
Government initiative I Childcare Strategy / PPP 
2,3 & 4 
April 2003 to March 2004 tc 

e Workforce development and training for staff 

Key action 1.38 
Source 
Corporate priority 
Target start and stop dates 

vlarch 2008 
Planned to 31 March 2006 

Develop Out of School Childcare for older children 
Government Initiative / Childcare Strategy 
2&4 
April 2005 to March 2006 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Achieved as at 30 September 2005 
Developed pilot programme with Community 
Services called ‘NL Extra’ to provide after school 
care and activity to 200 children aged 11-19, 
throughout North Lanarkshire 
Developing referral criteria for prioritising access 
to the programme. 

Expand Childcare Information Service to 
include Workforce Development and Training 
and day care information for IT access 
New nursery centres on schedule for opening 
in Aug 06 
Birth to 3 document: 

Launch in Nov 05. 
Distribute to all interested parties 
including council, private and voluntary 

Complete phase one of implementation 
(council sector) including training trainers 
to support a 3-year roll out of awareness 
raising 
Provide ad hoc for private and voluntary 
care providers as required 

All nurseries applying new draft 0-3 
admissions guidelines 
Create 200 nursery places for wraparound 
care depending on success of Big Lottery 
Fund bid for wraparound care in 5 locations 
Working for Families childcare service 
operational and 40 FTE places available 

care providers. 

Planned to 31 March 2006 
e 

e 

Deliver peripatetic sessions with existing out of school 
care providers in partnership with Community Services 
Deliver four community based drop in facilities in 
partnership with Community Learning and 
Development 

Key action 1.39 

Source 
Corporate priority 
Target start and stop dates 

Support sustainable childcare through training to voluntary sector and 
through business management 
C h ildca re Strategy 
2,3&4 
April 2003 to March 2008 
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Achieved as at 30 September 2005 

e 

Identified 23 voluntary and independent sector providers of childcare. 
Reviewed business practice of providers in partnership with Business 
Gateway and Scottish Out of School care Network. 
Developed training resources to complement Scottish Out of School Care 
Network “Aiming High” quality programme 

Planned to 31 March 2006 
0 Deliver 6 ‘Aiming High’ 

workshops to 23 childcare 
providers 



Key action 1.40 
Source 
Corporate priority 
Target start and stop dates 

Monitor and review childcare partnership external support 
Government initiative / Childcare Strategy 
2 & 3  
April 2003 to March 2006 

Achieved as at 30 September 2005 

e 

Developed questionnaire to evaluate external 
post. 
Requested sustainability reports from each 
supported project 

Complete pilot phase to introduce menus 
with new nutritional standards in secondary 
schools 
On schedule to complete secondary Hungry 
for Success curriculum pack by June 06. 
Establish health eating rewards scheme in 
all secondary schools. 

0 

0 

Planned to 31 March 2006 

e 

Host childcare strategy development day 30th 
November 
Develop and implement revised external support team. 

- 
Key action 1.41 
Source Children’s Strategy 
Corporate priority 2 & 3  
Target start and stop dates 
Achieved as at 30 September 2005 

e Preparing report for committee model 

Develop phased intervention strategy model to meet needs of all children 

August 2005 to March 2006 
Planned to 31 March 
2006 
e Schools starting to 

adopt phased 

Developed a structure consisting of a series of approaches to meet the real need for 
multi-agency engagement in a continuum to match assessed needs with resources. 
Presented model to Education Senior Management Team and gained their 
approval. intervention strategy 

Continuing awareness raising among senior staff in establishments and the 
Department 
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Key action 1.42 
Source 
Corporate priority 
Target start and stop dates 

Implement Education Maintenance Allowances 
Government initiative 
2 & 3  
August 2003 to March 2005 to March 2007 

Achieved as at 30 September 2005 
0 

0 

Started roll out of Phase 2 EMA pilot to all eligible 
students. 
Completed EMA database in conjunction with 
SEEMIS 

Planned to 31 March 2006 
0 

e 
Successful uptake of EMA by Mar 06 
School staff using EMA module on Click and Go 
system effectively and according to Scottish Executive 
reouirements. 

Key action 1.43 

Source 
Corporate priority 
Target start and stop dates 

Implement recommendations of ‘Hungry for Success’ expert panel on 
school meals 
Government initiative 
3 & 4  
June 2003 to December 2006 

Continued to support the pilot Focus on Food programme 
through ‘Hungry for Success’ funding and introduced it to 
more clusters of schools. Extended the programme to 
those primary schools unable to participate in the past in an 
effort to make sure each cluster is consistent. 
Almost completed Early Years and Primary Hungry for 
Success curriculum pack. 

0 

Key action 1.44 
Source 
Corporate priority 
Target start and stop dates 

Roll out ‘Health Promoting Schools’ initiative across all establishments 
Government HPS initiative 
3 & 4  
August 2003 to December 2007 

Achieved as at 30 September 2005 
Launched Health Promoting Nurseries programme. 72% of nurseries 
(classes, centres, schools and partners) registered. Ahead of schedule. 
68 schools with bronze award 
12 schools with silver award 
Appointed development officer for Health Promoting Nurseries and 
completed 2 training courses 

Planned to 31 March 2006 
50% of nurseries registered 

0 50% of schools with bronze 
award 

0 10% of schools with silver award 



Key action 1.45 
Source 
Corporate priority 
Target start and stop dates 
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Continue to expand autism specific provision 
Department 
2 , 3 & 4  
April 2004 to August 2005 extended to March 2006 

Achieved as at 30 September 2005 
Opened Firpark Unit in August 05 
Developed accredited training for staff 
Built accreditation into action plan which 
may be reviewed pending HMlE guidance 

Planned to 31 March 2006 
0 

0 

Start refurbishment of autism unit at Cumbernauld High 
School 
Expanding autism unit at Petersburn Primary to 
accommodate new P I  intake in August 06. This expansion 
will continue as children progress through school. 

Key action 1.46 

Source 
Corporate priority 
Target start and stop dates 

Roll out Playback initiative to change attitudes of pupils and staff to 
disability across the authority 
Council I Government initiative 
2 & 3  
February 2002 to April 2004 to June 2006 

Achieved as at 30 September 2005 
' 40 primary and secondary schools involved in the 

programme which is being rolled out to schools 
Launched to early years sector (including partner 
nurseries) in May 05. Started 4 roll-out training 
days for early Years and early Primary staff from 
Aug to Nov 05. 
Providing aWareneSS raising for all establishments 
and provide materials 

Planned to 31 March 2006 

0 

Complete early years roll out and material being 
implemented into curriculum. 
All schools implementing material implemented in 
PSHE curriculum. 
Identify staff member in each establishment with this 
responsibility. 
Provide training in Feb for support staff in early years 
and early primary schools 

Key action 1.47 

Source 
Corporate priority 
Target start and stop dates 

Develop, implement and review Disabled Access Plan priorities covering 
all establishments ensuring it is in line with Disability Discrimination Act 
(Accessibility Strategy) 
Government initiative 
2 , 3 & 6  
January 2002 to March 2007 and ongoing thereafter 

Achieved as at 30 September 2005 . Currently reviewing Accessibility Strategy 
Planned to 31 March 2006 
0 Monitoring and updating Accessibility Strategy as 

required prior to report to SEED 

Key action 1.48 

Source 
Corporate priority 
Tar g et start and stop dates 

Develop and Early Years transition policy for children with Special 
Educational Needs 
Department 
2 & 3  
April 04 - March 2005 - June 05 extended to Oct 05 extended to June 06 

Achieved as at 30 September 2005 
' Appointed Development Officer . Reviewing policy in the light of the Additional 

Support for Learning Act. 

Planned to 31 March 2006 
0 N/A 

Key action 1.49 

Source 
Corporate priority 
Target start and stop dates 

Develop on-line forms for Individual Education Plans and their 
successors for seamless information transfer to SEEMIS systems 
Department 
3 & 7  
April 05 - Mar 06 

Achieved as at 30 September 2005 
' Work in progress 

Planned to 31 March 2006 
Ready for on-line provision which is able to respond to 
Additional Support for Learning Act requirements 



Key action 1 S O  

Source 
Corporate priority 
Target start and stop dates 

Planned Improvement Action: Develop strategies to support the effective implementation of 'Better 

Produce a strategy to implement the requirements of the Additional 
Support for Learning Act 
Government Legislation 
3 , 2 & 4  
Sept 04 - March 2005 - Nov 05 extended to March 2007 

Achieved as at 30 September 2005 
0 Set up Independent Mediation Service 

Completing action plan to implement all aspects of the Additional Support for 
Learning Act on schedule by Nov 2005. Received guidance from government 
in Sep 05. 
Planning awareness raising training for all sectors in Oct 05 
Identified new support managers to initially be responsible for co-ordination of 
Act at authority level. 
Identified Support for Learning staff in schools to be responsible for Act in 
schools. 
Evaluating each Record of Need to see if they are appropriate to become Co- 
ordinated Support Plans. 

0 

0 

0 

Planned to 31 March 2006 
0 Complete transition 

0 

process 
Plan in place to transfer 
Records of Needs into 
the new legislative 
process 

0 Complete action plan 

- .  - 
Target start and stop dates 
Achieved as at 30 September 2005 

I April 2004 to March 2007 
1 Planned to 31 March 2006 

Key action 1 SI 

Source 
Corporate priority 
Target start and stop dates 

Introduce a staged approach to intervention for behaviour, consistent 
with 'Better Behaviour - Better Learning' 
Government initiative 
2 & 3  
March 2002 to March 2005 to March 2007 

Achieved as at 30 September 2005 
0 

0 

0 

0 

36 more primary schools started PAThS programme (Promoting Alternative 
Thinking Strategies - a cognitive and social skills curriculum) 
Started PAThS nursery pilot in Sept. 05 
Opened Willowbank EBD school extension in grounds of Cardinal Newman 
High School 
Over 50% of primary and 23 secondary schools now using staged 
intervention approaches 

Planned to 31 March 2006 
0 Primary schools complete 

PAThS programme 
0 Start new phase of staged 

intervention training in Nov 
05 
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Key action 1.52 

Source 
CorDorate Drioritv 

Develop authority wide restorative practices behaviour approaches in 
schools 
Department 
2 & 3  

0 Developing authority-wide restorative practice behaviour 
approaches in another 36 primary schools 
Given access to all secondary schools for various levels of 
training in restorative practices. Ahead of schedule. 
As 1 of 3 pilot authorities, university is validating the 
programme 

' 0 

Restorative practice techniques being 

Hold 2 successful training courses in Nov. 
and Feb. 

adopted in 50% of primary schools and most 
secondary schools 

Key action 1.53 Encourage and support schools to develop Out of School Hours 
Learning initiatives to support Better Behaviour - Better Learning. 

Source 
Corporate priority 
Target start and stop dates 

Department 
2 & 3  
August 2004 to June 2005 

Target completed ahead of schedule as reported in 
March 05. 

NIA 



Key action 1.54 

Source 
Corporate priority 
Target start and stop dates 

’ 0 Continuing to implement the Race Equality Policy, throughout establishments, 
including 
0 training key staff 
0 

0 monitoring and reporting 
development of Language Line 

Encouraged the use of Scottish Executive anti-sectarianism materials 
following successful pilot project 
Produced standard circular (departmental policy) on editing and selecting 
school library resource centre materials based on the race equality scheme 

assessing the impact of policies and functions 

0 

0 

Implement the Learning with care Strategy (incorporating key action 
‘Develop a single shared assessment for child protection, Looked after and 
accommodated and children affected by disability’) 
Government initiative 
2 , 3 & 4  
April 2004 to March 2007 

Completed our guidelines 
for staff 

0 Continuing the impact 
assessment process 
Set up a monitoring 
system for race equality 
Make all schools aware of 
anti-sectarianism 
materials. 

Achieved as at 30 September 2005 
Held 2 mentoring meetings for teachers responsible for looked 
after and accommodated children in schools. Issues raised, 
particularly communication, being investigated. 

0 Working towards joint training for staff 
0 Schools still have difficulty identifying looked after children e.g. 

those in foster care. E-Care system not yet operational. 
0 Produced draft protocol 

Planned to 31 March 2006 
Train all designated teachers trained 
in mentoring programme (dependent 
on funding) 
Successfully link IT systems to 
identify children by January 06. 

0 Complete protocol 

Key action 1.55 

Source 
Corporate priority 
Target start and stop dates 

Improve attainment levels for ‘Looked after’ and ‘Looked after and 
accommodated’ children in collaboration with other agencies. 
(Incorporating key action ‘Develop the Virtual School Bag’ and ‘Develop 
education provision for excluded children’) 
Government initiative 
2 , 3 & 4  
August 2001 to June 2004 to June 2005 extended to March 06 

Achieved as at 30 September 2005 
0 Appointed 3 liaison teachers to work between 

Education and Social Work to develop individual 
education plans for each child who needs it. 
Individual education plans in place for those 
children who need them 
Additional study support in young people’s units - 
not going ahead as this is connected to Virtual 
School Bag development which is not going 
ahead. 

Planned to 31 March 2006 
0 Make sure appropriate plans in place for all children 

(Personal Learning Plans, Individual Education Plans 
or Co-ordinated Support Plans). Most will have CSPs 
Give Children’s Units access to resources in the 
Education Resource Service. 
Investigate ‘SchoolsOut‘ IT program to support looked 
after and accommodated children and excluded 
children to provide opportunities for young people to 
access curricular materials. 

0 

Key action 1.56 
Source 
Corporate priority 
Target start and stop dates 

Implement Race Equality policy 
Government legislation / HMI Action Plan 
2 , 3 & 4  
April 2003 to March 2004 to March 2007 

Key action 1.57 
Source 
Corporate priority 
Target start and stop dates 

Develop Gypsy Travellers Policy 
Government Legislation 
3 , 2 & 4  
August 04 - March 2005 extended to Jun 05 extended to Jan 06 

Achieved as at 30 September 2005 
Seconded development officer produced outline 
draft policy. 

Planned to 31 March 2006 
0 Distribute and implement policy following 

committee approval 



Key action 1.58 
Source 
Corporate priority 
Target start and stop dates 

Further develop effectiveness of consultation with school boards 
Department / HMlE Action Plan 
3 & 2  
February 03 - March 2005 extended to March 06 

Achieved as at 30 September 2005 
As alternative to council web-site, investigating Education lntranet 
system to set up . public-facing school board web-site 

discreet e-mail addresses . on-line forum conference area 

Established phase I pilot programme in 7 selected secondary 
schools: 

St. Aidan's (construction) 
Clyde Valley (construction) 
St. Margaret's (construction and early years and child care) 
Calderhead (Construction) 
Our Lady's in Motherwell (construction) 
Our Lady's in Cumbernauld (early years and child care) 
St. Ambrose (early years and child care) 

Joint management meeting held on 1 6'h Sept. with Headteacherss 
and Further Education reps. 

Planned to 31 March 2006 
0 Set up school board web-site on 

Education lntranet system, First 
Class 

Key action 1.59 
Source 
Corporate priority 
Target start and stop dates 

0 Pupils successfully completing units 
en route to accreditation at 
Intermediate 1 and 2 

0 Investigate opportunities for joint 
training for teachers and college 
lecturers to deliver 'Skills for Work' 
programmes 
Continue working with FE colleges 
to make sure training standards are 
met 

0 

Extend use of Gaelic provision particularly on-line 
National Priority 3 Inclusion and Equality 
3 
Aug 05 - Mar 06 

I 

Achieved as at 30 September 2005 . . 
. 

Primary Gaelic choir attended Vancouver mod and won variety of awards 
Extended available secondary subjects to S I  science and on-line S I  
geography courses 
Developing on-line S I  history course 
Pupils demonstrated use of Gaelic Open Office at national SETT 
exhibition 
Put in place external and internal Gaelic signage including road signs 
Held successful Gaelic Outward Bound weekend with other schools and 
a geography Gaelic outward bound course 
Developing international cultural links and activities with British 
Colombia, Ireland, Basque Region and Latvia 

. . 

. 
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Planned to 31 March 2006 
0 Consolidate courses 
0 Training another 2 primary 

teachers in Greenfaulds High 
School cluster to teach Gaelic 
medium education 
Increasingly use ICT for Gaelic 
medium learning and teaching 

Gaelic medium tour 

0 . Visit Scottish Parliament for 

Source 
Corporate priority 
Target start and stop dates 

Department 
3 & 2  
April 03 -June 07 

Achieved as at 30 September 2005 
Continuing to adapt facilities: . Calderhead HS construction and hair and beauty therapy facilities 
now operational 
St. Margaret's HS call centre training facility now operational . Confirmed that 21 out of 26 secondary schools offering vocational 
education choices at S2 . Identifying potential for adapting PPP schools 

Planned to 31 March 2006 
0 All schools offering alternative 

curriculum choices at S2 
0 Set agenda for 06/07 adaptations 

depending on selection of 4 new 
SQA Skills for Work phase 2 
accredited courses 

Key action 1-61 
Source 
Corporate priority 
Target start and stop dates 

Develop the 'Skills for Work' programme 
Department 
2 & 3  
April 05 - August 06 



Key action 1.62 
Source 1 Department 

1 Develop the Enterprise Comprehensive pilot secondary school 
_. 

Corporate priority 
Target start and stop dates 

Government Initiative: Schools of Ambition 
2 & 3  
August 05 - Mar 06 

Included remaining 49% of schools in primary choral programme 
Included a further 6 schools in strings programme, and 
established 2 annual "string extravaganza weekends" 
Consolidating NL Schools' Rock Ensemble programme 
Consolidating NL Schools' Traditional Music Classes 
Developing plan to roll out the music comprehensive's recording 
studio model to all PPP secondary schools and another 5 
secondary schools 
Rock and Pop staff from North Glasgow College now working in 
music comprehensive with pupils explaining contents and 
aspects of the 1 st year course. 
Continuing to develop music curriculum for pupils with special 
educational needs: 

All special schools now involved in Drake Music Programme 
Extended music support packages to EBD (Emotional and 
Behavioural Difficulties) schools 

Achieved as at 30 September 2005 

Ordered equipment 
School finalising development plan 
Established cross-curricular steering group 
Formulating spending plans 

Cardinal Newman High School announced by SEED as a 'School 
of Ambition' in June 05. 
Finalised plans for Hospitality Suite and going out to tender 

Planned to 31 March 2006 
0 Facilities operational 

Running pilot events and courses 
prior to introduction of new curriculum 
in Aug 06 
Identify specific courses for pupils e.g. 
City and Guilds 

Extend Rock Ensemble programme by 
establishing a further 4 local centres 
Give another 40 young people the 
opportunity to take part in traditional 
music classes 
Agree programme to roll out the music 
comprehensive's recording studio 
model to all PPP secondary schools 
and another 5 secondary schools. 
More pupils entering FE to continue 
studies in rock and pop 
Increased involvement of staff and 
pupils in SEN in music making including 
EBD schools 
Maintain and expand staff training for 
Drake Music Programme 

Key action 1.63 

Source 
Corporate priority 
Target start and stop dates 

Further develop arts and culture links with other departments and 
external partners (Formerly: Develop, launch and implement the arts 
strategy) 
Department 
3 
April 2004 to March 2006 
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Achieved as at 30 September 2005 . Set up craft residency at Townhead Primary and 
Coatbridge Secondary schools . Working with Community Services to revise the 
Cultural Strategy 

Planned to 31 March 2006 
Publish revised cultural strategy 

0 . Successfully complete craft residency 
Establish action plan for Education Department 

Key action 1.64 
Source 
Corporate priority 
Target start and stop dates 

Develop new music programmes 
Department 
2 & 3  
April 2004 to March 2006 

Key action 1.65 

Source 
Corporate priority 
Target start and stop dates 

Complete building programme at Kilbowie and roll out activities 
programmes 
Department 
2 & 3  
August 2004 to June 2006 

Achieved as at 30 September 2005 
Accommodation now for 100 pupils 
Offering outdoor education to primary 
schools on a cluster basis for P7 
pupils 

Planned to 31 March 2006 
0 

0 

P7 pupils benefiting from cluster approach to outdoor education 
experience prior to transition to secondary school 
Improved disabled access for pupils with special educational 
needs 



Kev action 1.66 I Extend sport opportunities for young people in collaboration with 

Source 
Corporate priority 
Target start and stop dates 

external partners 
Department 
2 & 3  
August 2001 - Mal 

0 

Trained all schools TOP by June 05 
Produced NLC sports strategy and due to launch 
in new year 
Completed building work at St. Margaret‘s HS end 
Sept. 05 and St. Maurice’s due end Oct.05. 
Braidhurst on schedule for Feb 06. 

0 Sports comprehensives evaluation continuing 
0 Established management groups for 2 out of the 3 

sports comprehensives. Provisionally agreed 
timetables and temporary programmes in place 
until Mar 06 

Key action 1.67 

Source 

Target start and stop dates 
Corporate priority 

1 04 - March 2005 extended to March 06 
Planned to 31 March 2006 
0 

0 

0 

0 

0 

0 

0 

Complete evaluation of Sports Comprehensives and 
formulate implementation plan 
Complete building work at Braidhurst sports 
comprehensive in Feb 06 
Agree strategy to mainline Sports Comprehensives 
Set up Active Schools forum 
Launch NLC Sports Strategy launched in Jan 06 and 
implement. 
Introduce Community Sports Leadership Award into 
another 8 secondary schools 
Hold Sports Conference in Jan 06 hosted by Minister 

Implement Global Footprint project following successful pilot. (Amended 
from ‘Participate in the pilot Global Footprint project) 
National pilot I Sustainability 
3 
April 2004 to May 2005 extended to June 05 extended to Aug 07 

from Scottish Parliament 

Achieved as at 30 September 2005 

0 Comdeted d o t  

Produced feedback to the World Wildlife Fund on which aspects of 
the curricular materials to use and in which areas of the curriculum. 

Planned to 31 March 2006 
0 Finalise materials by Dec 05, and 

issue to schools thereafter 

Key action 1.68 
Source 

Target start and stop dates 
Corporate priority 

45 

Participate in W F  ‘Pathways’ pilot 
National pilot I Sustainability 
3 
Sep 05 - Sep 07 

Achieved as at 30 September 2005 
Launched project in Sep 05 (This is a framework 
for schools’ sustainability which has been 
incorporated within the Curriculum for Excellence) 
NLC and Highland Council are the 2 pilot 
authorities in Scotland 

0 

Planned to 31 March 2006 
0 

0 

0 

Identify 5 schools (2 secondary and 3 primary) to 
participate in project and obtain their agreement 
Hold successful training days in October and 
November 
Share skills with 5 pilot schools 

Key action 1.69 

Source 

Target start and stop dates 
Corporate priority 

Develop Education for European Citizenship through the development 
and promotion of North Lanarkshire guidelines 
Government initiative 
3 
August 2003 to June 2005 

Achieved as at 30 September 2005 
Due to staff absence and return of secondee to school, this has not been 
progressed. Delayed until further notice. 
Key Action deleted. 

Planned to 31 March 2006 
NIA 



Key action 1.70 

Source 
Corporate priority 
Target start and stop dates 

Improve and support the delivery of the Quality Circle Time model 
involving building on existing good practice 
Department 
2 & 3  
April 2003 to March 2004 to June 2005 extended to June 06 

Key action 1.72 
Source I DeDartment 

I Develop student consultation mechanisms 

Achieved as at 30 September 2005 
0 

0 

Delivering QCT training to secondary school staff 
Identified 2 staff (1 primary and 1 secondary) for 
accredited training course in Nov 05 in order to 
work with staff in schools across authority 

Planned to 31 March 2006 
0 

0 

More secondary schools involved in Quality Circle 
Time training 
2 accredited staff working to support school staff 

Key action 1.71 

Source 
Corporate priority 
Target start and stop dates 

Develop and implement ‘Determined to Succeed’ initiative across all 
sectors 
Government Initiative 
2 & 3  
July 2003 to March 2005 to March 2007 amended to March 2006 
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Achieved as at 30 September 2005 
0 

0 

All schools have included enterprise development 
targets in Development Plans 05-06. 
Audit underway of enterprise targets, staff 
commitment, resources and to make sure that it 
links to other areas of the curriculum 
Signed over 100 schooVbusiness partnerships by 
June 05 

Planned to 31 March 2006 
0 

0 

0 

Complete audit for 2004-2005 and produce report 
Increase schoollbusiness partnerships to a minimum 
of 5 per cluster 
Participate in annual National Enterprise Week in Nov 
05 
Support schools who have identified Enterprise in 
Education targets in their development plans 

Achieved as at 30 September 2005 
0 Developing regular student consultation group 

opportunities involving all pupils in secondary schools and 
senior primary pupils 
Held primary l secondary conferences in May 05. 
Supported E-Voting for MSYP elections (Members of 
Scottish Youth Parliament) 

0 

0 

Planned to 31 March 2006 
Hold 3 conferences to consult on: 
0 

0 Inclusion 
0 

Eco Schools and Health Promoting Schools 

Flexible curriculum and Enterprise in 
Education 

Source 
Corporate priority 
Target start and stop dates 

Department 
3 
April 05 - March 07 

0 

Setting up annual programme 
0 Extended to 9 schools 

Developing partnership with English Speaking Union 

Distributed Debating Packs to all secondary schools 
through English Departments 

0 Develop annual debating day 
0 

Develop debating in various school subjects 
and as extra curricular activity in all secondary 

Extend to another 6 schools 



Planned Improvement Action: Support establishments to engage more ‘hard to reach’ parents and carers 
in their children’s education 
Key action 1.74 
Source 

1 Continue to develop projects to support home learning 
I Government initiative / HMI Action Plan 

Key action 1.75 

Source 
Corporate priority 
Target start and stop dates 

Corporate priority I 2 & 3  
Target start and stop dates 
Achieved as at 30 September 2005 
0 Provided Curiosity Kits to all 18 pilot 

schools in 3 secondary clusters. 
Produced draft storytelling booklet for Pre- 
5/P1 parents. Arranged meeting to sign off 
for printing. 
Piloted numeracy materials in 1 primary 
school. 2 other primary schools about to 
start pilot. 
Extending technology bags initiative to all 
early years classes in primary schools who 
express an interest 

I April 2004 tc 

0 

Support schools to implement Scottish Executive’s home reading 
initiative 
Government initiative 
2 & 3  
April 2004 to December 2005 

Jlarch 2007 
Planned to 31 March 2006 

Achieved as at 30 September 2005 
0 Produced parents leaflets 

0 

0 

0 

0 

0 

0 

Evaluate Curiosity Kits pilot and extend to other clusters 
Distribute storytelling booklet for Pre-S/P 1 parents 
Put early years and primary numeracy materials in 
participating schools 
Technology bags being used in majority of early years 
classes 
Hold more parents workshops as appropriate to support 
home learning initiatives 
Offer match funding to interested schools for storytelling 
programmes 

Planned to 31 March 2006 
0 Give first 20 primary schools on project NLC parent leaflets to 

distribute dependent on available funding 

Key action 1.76 

Source 
Corporate priority 
Target start and stop dates 
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Produce 5-14 curriculum leaflets for parents. Amended to English 
Language curriculum leaflet 
Department / HMlE Action Plan 
2 & 3  
Aug 04 - Dec 04 to June 05 extended to March 2006 

Achieved as at 30 September 2005 
Producing leaflet to distribute to parents 

Planned to 31 March 2006 
0 Complete and distribute parent leaflet 



Key action 2.2 
Source 
Corporate and Community Plan 

Develop the ICT strategy and contingency planning 
Audit Scotland Action Plan 
3 

priority (ies) 
Target start and stop dates 
Projected outcomes or impact 

I Lead Section I Quality Development Service 

Aug 01 - Dec 04 - Mar 05 - June 05 extended to Aug 2006 
0 Participating in pilot SSDN on-line services project 

Planned Improvement Action: Provide enhanced educational facilities and access for the community 

2 new ppp secondary schools opened in Oct 2006 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainabilitv Check M. (N\ or N/A 
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- .  

ICT Committee 

NO 
NIA 

Phased introduction of public-facing school web-sites well underway for 
secondary, primary and special schools 



Key action 2.4 
Source 
Corporate and Community Plan 3 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to March 2007 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) YES - 
Sustainability Check (Y), (N) or N/A 
Lead Section Contracts and Provisions 

Agree and implement school extension priorities for north of the A80 
School Estate Management Plan / HMI Action Plan 

August 2003 to March 2010 
0 

Complete rationalisation programme 

0 

Capital Planning Group 

YES 

Westfied, Easffield and St. Francis of Assisi primary schools operational. 

Complete extensions in Cumbernauld Primary and St Andrew‘s Primary 
shared campus and Holy Cross Primary for August 2006 

April 05 - Mar 07 
Produce and improve future performance trend data to compare current and 
previous energy use to assist schools implement their own energy policies 
Assisting in reducing the global footprint in the authority including CO2 
emissions 

Key action 2.6 

Source 
Corporate and Community Plan 
priority(ies) 

Develop and maintain education projects from the ‘invest to save’ 
programme as part of energy management programme 
Scottish Executive Public Sector Energy Efficiency Initiative 
3 & 5  

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan Nes) NO 

, I  

Sustainability Check (Y), (N) or N/A 
Lead Section 

I Complete S3-S6 framework - dependent on continuing seconded post 
Related Corporate Working Group I 

. -- 
YES 
Contracts and Provisions 

Key action 2.7 

Source 
Corporate and Community Plan 

Review Health Education Framework (Revised from ‘Review 5-14 Health 
Education Framework’) 
Department 
3844 

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

August 2003 -Dec 2004 - March 2006 extended to March 2007 
0 Complete 5-14 framework by June 06 and distribute to schools from Aug-Oct 

or Partnership or Strategy- 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

NO 
YES 
Quality Development Service 



across the authority 
Follow-up opportunities generated by national conference to engage with 
other councils 

0 

Key action 2.9 
Source I Deaartment 

I Introduce Disclosure procedures for all teaching staff 

Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Encouraging Lifelong Learning 
Developing the Organisation 
September 2004 to December 2006 
0 Complete retrospective Disclosure Checks 

I 0 Establish process for on-going retrospective Disclosure checking 
Related Corporate Working Group I 
or Partnership or Strategy- 
Communication Plan (Yes) 
Sustainability Check M, (N) or N/A 

NO 
N/A 

I Lead Section I Personnel I 

Key action 2.1 1 

Source 
Corporate and Community Plan 

Promote early years and childcare as a career to both men and women and 
develop the workforce 
Childcare Strategy I Government Initiative 
2 , 3 & 4  

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Planned to March 07 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 
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April 05 - March 08 
0 

0 Skillseekers complete SVQ2 course 
0 

Modern apprentices complete SVQ3 course in early years and childcare 

10 modern apprentices begin SVQ3 course 

NO 
YES 
Early Years and Childcare 



I Key action 2.12 

Key action 2.13 
Source 
Corporate and Community Plan 

Source 
Corporate and Community Plan 

Develop a policy on integrated bilateral learning 
Department I Sport Scotland 
3 & 4  

Planned Improvement Action: Further develop strategies to improve literacy and numeracy 5 - 14 
Develop strategies to improve attainment 5-14 particularly in S I  and S2 
Department / HMlE Action Plan 

priority (ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group 

I 

October 2004 to March 2007 
Ready to implement final policy 

Related Corporate Working Group 

or Partnership or Strategy- 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

3 

February 2003 to June 2006 

NO 
N/A 
Quality Development Service 

Produce oral language compilation CD 
Give another 20% of schools training in talking and listening 
Train 25% of P3 and P4 teachers on key aspects of literacy 
Train another 20 schools in Rainbow Reading for P3 to P7 
Give advice on the Writer’s Craft to 30% of primary schools 
Extend the Writer‘s Craft to all secondary schools 
Complete phase I to train 20 principal teachers in literacy 
Make Building Bridges primary/secondary transition project available to all 
secondary clusters 
Improve attainment at S I  and S2 
Evaluate impact of transition pilot projects for good practice 
Complete evaluation of pre-schoollprimary transition pilot project for literacy 

Key action 2.14 
Source 
Corporate and Community Plan 

and numeracy. 

Develop formative assessment strategies and establish in all schools 
Government Initiative - Assessment is for Learning 
3 

N/A 
Quality Development Service 

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Aug 04 - June 2005 extended to March 07 
All schools are ‘Assessment is for All’ schools 

NO 
N/A 
Quality Development Service 

5 1  



Key action 2.15 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Source 
Corporate and Community Plan 
priority(ies1 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

Institutions (formerly Teacher Education Institutions) 
Department 
7 

August 2004 to March 2007 
0 Maintain high number of student placements and Induction applications 

each year and have a robust protocol fully operational 

Sustainability Check (Y), (N) or N/A 
Lead Section 

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

April 05 - June 06 
0 

0 

0 

0 

0 

Complete phase one of SllS2 science in-service programme for school 
staff. Future phases dependent on need. 
Successfully introduce and deliver new S2 courses e.g. electronics and 
biotechnology 
Complete evaluation of elements of NLC 5-14 curriculum materials 
Hold successful science and technology event for S2 pupils 
Consider assessment needs for 5-14 science to ensure continuity and 
progression from primary to secondary 

August 2004 to August 2006 

Complete headteacher workshops 

NO 
N/A 
Policy Unit 

All sectors 22.5 hours contact time each week for teachers 

N/A 
Quality Development Service 

Planned Improvement Action: Implement the McCrone Report: 'A Teaching Profession for the 21" Century' 
I Key action 2.16 I Develop and maintain a partnership strategy with Higher Education 

or Partnership or Strategy- 
Communication Plan (Yes) NO 
Sustainability Check NI, (N) or N/A N/A .. . . . ,  . ,  

I Lead Section I Policv Unit 

I Key action 2.17 1 Reduce maximum class contact time to 22.5 hours in primary sector 
Source I McCrone Agreement 
Corporate and Community Plan I 3 & 7  
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Planned Improvement Action: Recognise the achievements, skills and talents of all pupils in North 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to March 2007 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Lanarkshire in collaboration with external partners 
1 Key action 2.18 I Develop the NLC diploma initiative 

Department 
3 

August 2004 to June 2007 
0 All schools and nurseries involved in some if not all aspects of Pathway to 

Primary, Passport to Secondary and NL Diploma programme. 

All schools and nurseries involved in some if not all aspects of Pathway to 
Primary, Passport to Secondary and NL Diploma programme. 

0 

NO 
N/A 
Policy Unit / Quality Development Service 

-Key action 2.19 Extend Valued Youth Project 
Source Department ~ 

Corporate and Community Plan 2 & 3  
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

April 2004 to March 2007 
0 

0 

Reviewing target of 75% of secondary schools involved. 
Supporting appropriately all school clusters who volunteered to take part. 

NO 
N/A 
Quality Development Service 

Key action 2.20 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Extend Outward Bound Programme and initiatives to promote confidence, 
self-esteem and motivation in pupils 
Department 
3 , 2 & 4  

August 2001 - March 04 - December 04 extended to June 06 
0 Pupils achieving ‘Working with Others’ accreditation. 

Evaluate pilot ‘Leadership for Life’ project with a view to rolling it out to more 

- -  
years curriculum team 

Related Corporate Working Group 1 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan N e s l  

schools 

N O  
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. ,  - - -  ’ Sustainability Check (Y), (N) or NIA N/A 
Lead Section Policy Unit 

Key action 2.21 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Develop ‘Let’s Get Out’ A programme to develop learning out of doors at 
pre-school stages 
Local Childcare Partnership 
3 & 2  

April 05 -June 06 
0 Monitor and evaluate continuing development of outdoor learning by early 

or Partnership or Strategy- 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

NO 
N/A 
Quality Development Service / Early Years and Childcare 



Planned Improvement Action: Develop an effective strategic framework for inclusion 0 -19 involving 

Key action 2.24 
Source 

Source 

orioritv(ies\ 

Develop Out of School Childcare for older children 
Government Initiative / Childcare Strategy 

I Taraet start and stot, dates 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 

Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Projected outcomes or impact 

Planned to March 2007 

2 & 4  
April 2005 to March 2007 
0 Develop and implement revised programme following evaluation of pilot 
0 Submit funding proposal to the Big Lottery Fund for NL Childcare 

Partnership 
Children’s Strategy 

NO 
N/A 
Earlv Years and Childcare 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or NIA 
Lead Section 

Continue to develop the Childcare Strategy and support and develop 
better integrated services for children 0-5 years and their families 

Government initiative / Childcare Strategy / PPP 
2 , 3 & 4  

April 2003 to March 2004 to March 2008 
0 Provide appropriate services in response to local need and to on-going 

government guidance 
Provide in-depth training 
Continue to develop Childcare Information Service 
Respond to new government guidance 

0 Open Kildrum and Dunbeth Nursery Centres in Aug 06 offering 0-5 childcare 
Complete final 0-3 admissions guidelines and all establishments 
implementing these 

0 Provide another 40 places for Working for Families childcare service 
Childcare Partnership 
Children’s Strategy 
YES 
NIA 
Early Years and Childcare 
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Key action 2.26 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Source I Government initiative 
Corporate and Community Plan I 3 & 4  

Implement Education Maintenance Allowances 
Government initiative 
2 & 3  

August 2003 to March 2005 to March 2007 
Fully implement Education Maintenance Allowances 

NO 
N/A 
Contracts and Provisions 

Key action 2.27 Implement recommendations of ‘Hungry for Success’ expert panel on 
school meals 
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priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

June 2003 to December 2006 
All secondary schools have menus to meet new nutritional standards. 

0 Meet all 24 recommendations 
Health, Well Being and Care Corporate Working Group 

YES 

Related Corporate Working Group 

Communication Plan (Yes) NO 
Sustainability Check (Y), (N) or N/A 

Lead Section Quality Development Service 

~ or Partnership or Strategy 



Planned Improvement Action: Deliver effective strategies to progress the staged implementation of 

Source 
Corporate and Community Plan 

mainstream education taking account of the built environment, staff development and parental views 
I Roll out Playback initiative to change attitudes of pupils and staff to 1 Kev action 2.29 

disability across the authority 
Council I Government initiative 
2 & 3  

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

February 2002 to April 2004 to June 2006 

0 

0 

Give all nurseries opportunity to attend in-service and provided with 
materials to implement in their establishments 
All primary, special and secondary schools embed programme in PSHE 
curriculum 
Start SUS6 Playback transition programme between secondary schools 
and colleges for mainstream pupils and between special schools' post 16 
pupils and colleges. 

NO 
NIA 
Quality Development Service 
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Planned Improvement Action: Develop strategies to support the effective implementation of ‘Better 

I -  - -  ~~ 

Key action 2.35 
Source 
Corporate and Community Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Planned Improvement Action: Continue to develop services through integrated agency working to ensure 

Implement Race Equality policy 
Government legislation I HMI Action Plan 
2 , 3 & 4  
April 2003 to March 2004 to March 2007 

Fully complaint with legislation 
Race Equality Corporate Working Group 

NO 
NIA 
Policy Unit 

Source 
Corporate and Communitv Plan 

. priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnershi or Strate 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A . Lead Section 

e in place for the education of ‘looked after and accommodated children’ 
Implement the Learning with care Strategy (incorporating key action, 
‘Develop a single shared assessment for child protection, Looked after 
and accommodated and children affected by disability’) 
Government initiative 
2 , 3 & 4  

April 2004 to March 2007 
0 

Children’s Strategy 

All mechanisms in place to identify looked after and accommodated 
children and track their progress and support them. 
Make on-line curricular materials available to looked after and 
accommodated children as well as excluded children 

NO 
NIA 
Support for Learning 

Planned Improvement Action: Promote race equality under the terms of the Race Relations (Amendment) 
Act. 2000 
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Planned Improvement Action: Develop skills for the future by providing a more flexible secondary 
curriculum determined by pupil needs I Key action 2.36 I Support the development of the flexible curriculum in the secondary 

Develop the ‘Skills for Work’ programme 
Department 
2 & 3  

April 05 -August 06 
0 

0 Evaluate pilot programme 
0 

0 

First cohort of pupils achieving Intermediate 1 and 2 certification in a range 
of alternative curricular areas 

Skills for Work embedded in pilot schools 
Identifying ways to make facilities available to other schools 

NO 
YES 
Quality Development Service 

Planned Improvement Action: Provide increased opportunities for children and young people to access the 
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Planned Improvement Action: Support strategies for all pupils to develop skills in citizenship and 

Key action 2.39 

Source 
CorDorate and Community Plan 

Implement Global Footprint project following successful pilot. (Formerly 
participate in the pilot Global Footprint project) 
National pilot 
3 

priority (ies) 
Target start and stop dates 
Projected outcomes or impact 

June 05 to Aug 07 
0 Encourage more schools to implement the project through a programme of 

awareness raisina and linking to Eco schools award programme and 

0 Include in QDS menu of in-service courses 
Related Corporate Working Group 

Planned to March 2007 
Curriculum for EGellence: Responsible Citizens 
Make materials available for all schools as appropriate 

- 
0 

Source I Department 
Corporate and Community Plan 13 

or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

NO 
YES 
Quality Development Service 

priority (ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

I 0 Outreach to primary schools underway 
Related Corporate Working Group 1 

April 2003 to March 2004 to June 2005 extended to June 06 
0 Identify co-ordinators in interested schools and nurseries 
0 Complete audit of practice across all establishments, provide feedback 

and produce action plan 

NO 
N/A 
Quality Development Service 

Key action 2.42 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
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Develop Debating Outreach Programme 
Department 
2 & 3  

April 05 - March 07 
0 All secondary schools participating 

or Partnership or Strategy- 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

NO 
N/A 
Qualitv Develooment Service 



Planned Improvement Action: Support establishments to engage more ‘hard to reach’ parents and carers 
in their children’s education 
Key action 2.43 
Source 
Corporate and Community Plan 
priority (ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnershi or Strate 
Communication Plan (Yes) . Sustainabilitv Check NI, (NI or N/A 

I Lead Section 

Appendix Three 
Indicative Key Actions 2007/08 

Continue to develop projects to support home learning 
Government initiative: National Priorities Action Fund / HMI Action Plan 
2 & 3  

April 2004 to March 2007 
0 

0 

0 

Establish Curiosity Kits in more cluster schools. 
Increase parental involvement (particularly fathers) in home-learning. 
Participating establishments will have Scots language story bags P415 
dependent on availability of published materials 
Participating schools will have pre-school and early primary numeracy 
home learning materials 

NO 
NIA 
Quality Development Service 

3.1 

3.2 
3.3 

3.4 
3.5 
3.6 

3.7 

3.8 
3.9 

3.10- 

3.11 
3.12 
3.13 

3.14 

2007/08 
Extend electronic service delivery by continuing to create project plans and implement Business 
Transformation and Information Integration. 
Contribute to development and implementation of SEEMIS system for E-procurement 
Continue to improve educational establishment buildings through Education 201 0 (including 
PPP, 7 year capital programme and utilising the School Estate Management Plan (EMP)) 
(Incorporating key actions: Develop final Asset Management Plan / Strategy to Scottish 
Executive and Further develop the Education 201 0 Public Private Partnership Project) 
Agree and implement school extension priorities for north of the A80 
Roll out co-operative learning strategies to all subjects and sectors 
Provide staff development and training to support the use of outdoor play spaces effectively in 
early years establishments 
Promote early years and childcare as a career to both men and women and develop the 
workforce 
Develop the NLC diploma initiative 
Continue to develop the Childcare Strategy and support and develop better integrated services 
for children 0-5 years and their families (formerly two separate key actions) 
Support sustainable childcare through training to voluntary sector and through business 
management 
Roll out ‘Health Promoting Schools’ initiative across all establishments 
Support the development of the flexible curriculum in the secondary sector 
Implement Global Footprint project following successful pilot. (Formerly participate in the pilot 
Global Footprint project) 
Participate in WWF pilot with Highland Council on Pathways 
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Appendix B Part i 

North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 200612007 

Committee : EDUCATION 

Service : EDUCATION 
Includes Early Years Service 

External Contract Inflation Total 

CSP Adjustments I 

1,880,567 

1 Reconnised Service Enhancements 
1 .I Pre School Education / Surestart 
1.2 S.E.N. - Increase in Recorded Pupils 
1.3 National Priorities Action Fund 
1.4 Gaelic Education Funding 

f 

936,000 
300,000 
139,440 
10,000 

Recognised Service Enhancements Total 

2 Employee Cost Presssures 
2.1 Teachers Pay Award Provision @ 2.0% 
2.2 Pay Award Provision - Non Teaching Staff @ 2.5% 
2.3 Employers' Superannuation increases from 250% to 260% 

1,385,440 

3,129,288 
809,890 
126,161 

Employee Cost Pressures Total 

3 External Contract Inflation 
3.1 Strathclyde Passenger Transport Bus Contract increase 
3.2 Inflation Increase for Special Educational Needs School Transport 
3.3 increased Energy Costs 
3.4 increase in Catering charges from Trading Account 
3.5 increase in Uplift of Waste charges from Trading Account 
3.6 increase in Transport charges from Trading Account 
3.7 Increase in Building Cleaning charges from Trading Account 
3.8 increase in Window Cleaning charges from Trading Account 
3.9 increase in Janitors charges from Trading Account 

3.10 increase in Ground Maintenance charges from Trading Account 
3.1 1 Non Domestic Rates 

4,065,339 

230,000 
270,000 
218,214 
310,644 

88,087 
27,834 

131,531 
1,480 

161,802 
18,528 

422,447 

4 Income and Other Cost Pressures 
4.1 National Priorities Action Fund Increased Funding 
4.2 Gaelic Grant Increased Funding 
4.3 School Meal Price increase 
4.4 Reduction in Inter Authority Income : SEN Placements 

income and Other Cost Pressures Total 

(139,440) 
(10,000) 

(1 28,750) 
200,000 

(78,190) 

Total CSP Increases 7,253,156 



Appendix B Part i 

North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 2006/2007 

Committee : EDUCATION 

Service : EDUCATION 
Includes Early Years Service 

5 Removal of One-off Service Enhancements 200512006 
5.1 Education 2010 PPP 
5.2 Voluntary Organisations Inflation 

(400,000) 

(1,794) 

(401,794) 

6ITotal CSP Movements 6.851.3621 



EDUCATION 

1 

1 .I 

1.2 

1.3 

1.4 

2 

2.1 

2.2 

2.3 

3 

3.1 

3.2 

3.3 

Recoanised Service Enhancements 

Pre-School Education & Surestart 
Additional provision has been made available as part of the Scottish Executive 3 year GAE 
settlement. Pre-school Education €650,000 and Surestart €286,000. 

S.E.N. - Increase in Recorded PuDils 
The number of pupils recorded with special educational needs has increased requiring an 
increase in support teaching staff. 

National Priorities Action Fund 
This represents an overall increase in provision from the previous year in accordance with the 
Scottish Executive notification of 3 year GAE settlements. The main increase is in additional 
funding for Support Staff in Schools. 

Gaelic Education Funding 
Additional provision has been made available as part of the Scottish Executive 3 year GAE 
settlement for Gaelic Education of €10,000. 

EmDlovee Cost Pressures 

Teachers Pav Award Provision @ 2% 
The pay award for teaching staff for 2006107 will be a 2% increase. 

Pav Award Provision - Non Teachinq Staff 
An allowance for the settlement of pay awards has been incorporated into the base 
revenue estimates for 2006/07 in line with the underlying inflationary rate of 2.5%. 

Increase in Emplovers' SuDerannuation Contributions 
The budget increase reflects an anticipated increase in employers' contributions rate 
( from 250% to 260%) from the forthcoming actuarial review of the Strathclyde Pension 
Scheme. 

External Contract Inflation 

Strathclyde Passenser TransDort Bus Contract Increase 
Inflationary increases, combined with an additional uplift to help bring NLC's budget back into 
line with SPT's contract values. 

Inflation Increase for Soecial Educational Needs School Transport 
This will apply to payments to private providers of special needs transport & medical cases. 

Increased Enersv Costs 
The Council has experienced a significant increase to both contracted electricity and gas 
costs. Average increases across a series of tariff rates has seen these energy cost increase 
by 26% during the course of the current year. These increases are fixed for a two-year periods 
until April 2007 and in recognition of this new burden a cost pressure has been recognised 
within the Education Department's estimates for 2006/2007. However, in light of the significant 
focus on energy efficiency training through the "Energy Savings Trust" it has been recognised 
that future efficiencies will also materialise which can contribute to this burden. To this extent a 
net cost pressure of f218,214 has been recognised for the forthcoming financial year. 
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I North Lanarkshire Council 

lDepartment:) EDUCATION 

Appendix B Part ii 

c 

3.4-3.10 

3.1 1 

4 

4.1 

4.2 

4.3 

4.4 

5 

5.1 

5.2 

Inflation Increases for Tradina Accounts @. 2.5% 
The annual inflation increase in Trading Account charges is made up of the following: 

Catering 
Uplift of Waste 
Transport 
Building Cleaning 
Window cleaning 
Janitors 
Grounds Maintenance 

-1 Non Domestic Rates Budaet Increase 
This is in recognition of the impact of increases in Rateable Value following 
the recent revaluation exercise. These increases have been partially offset by the recent 
announcement by the Minister for Finance and Public Sector Reform of the first stage in 
the harmonisation of the Non-Domestic Rates poundage with England. 

Income and Other Cost Pressures 

National Priorities Action Fund Increased Income 
This represents the increase in Specific Grant income for the NPAF from the previous year 
in accordance with the Scottish Executive notification of 3 year GAE settlements. 

Gaelic Grant Increased Income 
This represents the increase in Specific Grant income for Gaelic Education from the previous year 
in accordance with the Scottish Executive notification of 3 year GAE settlements. 

School Meal Price Increase 
This increase represents a 2.5% uplift for inflation, as part of the Council's strategy to approve an 
annual uplift of fees and charges to ensure their value is maintained in real terms. 
This will be offset against the inflation uplift in the Catering contract costs budget line. (3.4) 

Reduction in Inter Authoritv Income : SEN Placements 
This relates to a drop in the income received from other local authorities placing children 
in North Lanarkshire special needs schools. 

. . . .  . . . . .: . j ;  . ;;i;;go($;o~ . . . 

Removal of One-off Service Enhancements 200412005 

Voluntarv Oroanisations Inflation 
Removal of one-off inflationary growth from the previous years allocations. 

Education2010 PPP lmtlementation Costs -1 
The procurement proportion of the Revenue funding added to the 2005/06 base estimates to 
progress the Educ 2010 PPP project was for one year only. 
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LINE 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2007 

EDUCATION - SUBJECTIVE SUMMARY 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries and Wages - 
Teachers 
APT & C Staff 
Ancillary Educational Staff 
Nursery Nurses (Medical Staff) 
Manual Workers 
Superannuation - 
Teachers 
APT & C Staff 
Ancillary Educational Staff 
Nursery Nurses (Medical Staff) 
Manual Workers 
Teachers' Premature Retirement 
Pensions Increases 
National Insurance - 
Teachers 
APT & C Staff 
Ancillary Educational Staff 
Nursery Nurses (Medical Staff) 
Manual Workers 
Other Employee Costs - 
Teachers 
Other 

PROP E RTY COSTS 
Accommodation Charges to Users 
Rates 
Rents and Feu Duties 
Property Insurance 
Electricity 
Gas 
Solid Fuel 
Oil 
Cleaning Materials (Non DSO) 
Contract Cleaning 
Window Cleaning 
Contract Janitorial Service 
Janitorial Supplies 
School Lets - Janitors Overtime Recharges 
Uplift of Waste / Hire of Skips 
Grounds Maintenance 
Repairs and Maintenance 
Minor Adaptations 
Education Security 
Other Property Costs 

SUPPLIES AND SERVICES 
Educational Supplies 
Sports Development Programme 
Furniture & Fittings 
Library/ Resource Centre Materials 
ICT Managed Service 
Materials, Apparatus and Equipment 
Office Equipment and Materials 
Contract Catering 
Dining Room Furniture 
Kitchen Equipment 
School Milk 
Sports Comprehensives 
Other Supplies and Services 

Carried Forward 

MOVEMENTS 

f 
4,410,423 

2,708,207 
367,629 
481,548 
145,318 

8,014 

280,807 
104,426 
54,428 
54,455 

293 

176,868 
18,228 
9,094 
8,851 

256 

1,043,953 

422,447 

118,214 
100,000 

131,531 
1,480 

153,237 
8,565 

88,087 
18,528 

1,864 

184,224 

2,330 

181,894 

5,646,599 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2007 

EDUCATION -SUBJECTIVE SUMMARY 

EXPENDITURE 

Brought Forward 

TRANSPORT AND PLANT 
Transport Department Charges 
Contract Hires 
Pupil Transport - Consortium 
Pupil Transport - Medical Cases 
Pupil Transport - Private Contractor 
Pupil Transport - SPT 
Pupil Transport - Other 
Car Leasing Charges 
Travel - Teachers 
Travel - Other 
Other Transport Costs 

ADMINISTRATION COSTS 
Printing and Stationery 
Postages 
Telephones 
Admin Computer System Rental 
Advertising 
Insurance (Other than Property and Transport) 
Early Years Consultants 
Other Administration Costs 

PAYMENTS TO OTHER BODIES 
Residential School Places 
Childminders I Day Carers 
Education Commissions 
Pre School Commissions 
3 Year Old Commissions 
Other Local Authorities 
PE Facilities Use /Transport 
Inter Authority Payments - Special 
Contract Speech Therapy 
Grants to Voluntary Organisations 
Education Research 
Copyright Agreement 
Recording Licence 
Performing Rights Licences 
Grants - Gaelic Education 
Out of School Care Grants 
In Service Training 
Supported Study 
QDS Service Provision 
Bursaries 
Education Maintenance Allowances 
Scottish Qualifications Authority 
Other Accounts of the Authority 
Other Agencies, Bodies and Persons 
Early Intervention 
SurestarV Childcare Strategy 

Carried Forward 

MOVEMENTS 

f 
5,646,599 

528,009 
27,834 

270,000 
230,000 

175 

4,019 
4,019 

622,175 

650,000 

(1,794) 

10,000 

8,737 

(330,768) 

286,000 

6.800.802 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2007 

EDUCATION -SUBJECTIVE SUMMARY 

EXPENDITURE 

OTHER EXPENDITURE 
Footwear and Clothing Expenses 
Footwear and Clothing Grants 
School Boards 
Outward Bound 
Management Savings 
Conference and Course Expenses 
School Activities 
Summer I Easter Schools 
Bands / Orchestra 

Miscellaneous 

CAPITAL FINANCED FROM CURRENT REVENUE 

CAPITAL CHARGES 

APPORTIONED EXPENSES 

MOVEMENTS 

f 
6,800,802 

6,800,802 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2007 

EDUCATION -SUBJECTIVE SUMMARY 

INCOME 

Accommodation - Income from Users 
Scottish Office / EEC. Milk Subsidy 

Government Grant - National Priorities Action Fund 
Government Grant - Other 
Government Grant - Gaelic Education 
Government Grant - Special Education 
Government Grant - Education Maintenance Allowances 
Sports Development Income 
Inter Authority Income - Special 
Sales, Fees and Charges 
Other Local Authorities 
Other Accounts of the Authority 
Elections - Use Of Accommodation 
Property Rentals 

Gross Expenditure b/f 

Net Expenditure 
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EDUCATION 

PROPOSED EFFICIENCY SAVINGS 2006/2007 

DESCRIPTION 

Reduction in temaoraw teachers resultina from fallina ami1 rolls (Primaw and Secondary) 
The funding per school for temporary teachers is calculated from a direct relationship with the 
number of pupils at each school as part of the Devolved School Management allocations. 
An estimated overall reduction in pupil numbers in both the Primary and Secondary sectors will 
therefore result in a reduced need for funding. 

Increased Income aeneration in the Qualitv Development Section (QDS) 
The trend on the demand for the QDS training delivery to external customers has continued to 
expand in recent years. 
This increase will be attained from increasing charges for course fees and other charges for 
consultancy and conferences while still maintaining prices at an economic rate so as not to 
effect demand. 
It is also planned to increase the range and number of courses available which will help to 
increase the demand from external customers both old and new. 

Re-alianment of services to match arant funding 
More efficient and targeted use of in house staff resources, currently available within the 
Quality Development Section (QDS), will enable a more strategic approach in the delivery 
of specific and non specific grant funded initiatives. 
In-house services will be configured to reflect the outputs specified by the Scottish Executive in the 
relevant grant conditions attached to each Education initiative. This will allow the department to maximise 
grant income whilst utilising the existing resource base. 

Reduction of ICT hardware fundina to schools 
The increased lifespan and reliability of modern ICT hardware, applications and equipment 
will enable the current level of funding allocated to schools for the replacement of such hardware 
to be reduced. 
It is anticipated that the schools will be able to adapt to this reduction by meeting future demands 
from within their delegated budget allocations. 

Review of administration staff allocations to reflect fallina roll 
A review of the methodology of the DSM allocations for administration staff, in line with agreed 
formulae, will reflect the anticipated drop in pupil numbers in both Primary and Secondary 
schools. 
This will provide a more equitable distribution of this resource across schools and also lead 
to a reduced need in the level of funding required. 

AMOUNT 
f 

200,000 

120,000 

650,000 

250,000 

175,000 

I TOTAL SAVINGS 1,395,000 


