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Purpose of Report 

To inform the committee of the review of standards and quality across pre school settings based 
on integrated inspection reports from HMle and Care Commission in the period May 2003 to 
June 2005. 

Recommendations 

The education committee is recommended: 

(i) to note the report: “Standards and Quality in Pre School Settings” 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Murdo Maciver, Head of Service on 01 236 81 2269 



NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Standards and Quality in Pre School Provision 

Report by the Director of Education 

I. INTRODUCTION 

I .I In accordance with the Childcare Strategy for Scotland, North Lanarkshire Council 
provides free part time pre school education places for all children who are three and four 
years old. The service comprises the following categories: 

1. Nursery Classes (58) located within primary schools. They offer places on a term 
time basis (39 weeks), a minimum of 2% hours per day for 5 mornings or 
afternoons per week. Each class is managed by the head teacher of the primary 
school. 

2. Nursery Centres (16). 
year, including school holidays. They can provide full time places subject to 
availability. Opening times may vary and charges may be made for services 
provided in excess of 3 hours per day and beyond the school term. 

They are managed by a head of centre and are open all 

3. Nursery Schools (8). They are managed by a nursery head teacher and offer 
places on a term time basis (39 weeks), a minimum of 2% hours per day for 5 
mornings or afternoons per week. 

4. SEN Nursery Classes (6). They are located within schools that offer provision for 
children with Special Educational Needs. Children attending these classes will have 
been referred by the educational psychologist after consultation with parents and 
health visitors. 

5. Private Partner Nurseries (41). They are independent of the council and have 
entered into a Service Level Agreement with the council to provide places. The cost 
of places is based on recommendations from the Scottish Executive. 

2. QUALITY FRAMEWORK 

2.1 The Quality Development Section (QDS) has responsibility for assessing and measuring 
the quality of nursery provision within nursery schools, nursery classes and nursery 
centres. QDS also carries out a support role and provides guidance to heads on all 
aspects of quality and performance. 

2.2 All pre-school providers use the Child at the Centre - a self evaluation national 
framework. They are required to evaluate their performance in a systematic and rigorous 
way and make plans to improve the quality of the services they offer. 

3. EXTERNAL INSPECTION 

3.1 Since I April 2002 Care Commission has regulated care services against national care 
standards in accordance with the requirements of the Regulation of Care (Scotland) Act 
2001. 



3.2 Her Majesty’s Inspectorate of Education in Scotland (HMle) inspects and publishes 
reports from one day pre-school inspections. 

3.3 Since May 2003 the Commission and HMle have jointly inspected early years 3-5 
provision against the agreed national standards. By identifying and publishing examples 
of good practice, the reports help to disseminate good practice. By providing feedback to 
the services inspected, they contribute to the formulation of improvement objectives. 

4. THE QUALITY OF NORTH LANARKSHIRE PRE SCHOOL PROVISION 

4.1 The attached report “Standards and Quality in Pre School Settings” collates the 
findings of Integrated Inspections in North Lanarkshire nursery schools, centres, and 
nursery classes, in the period May 2003 until June 2005. Partnership nurseries are also 
included. 

4.2 The report covers the main findings from 76 inspections in the following categories: 
Special Schools 1 
Nursery Schools 2 

Nursery Classes 34 
Voluntary Sector Partner Nurseries 5 
Independent Sector Partner Nurseries 19 

Nursery Centres 15 

4.3 The quality of educational provision across all establishments was high. Almost all 
establishments had achieved good or very good evaluations in the 5 standards inspected. 
In local authority provision 46% of establishments were very good across the standards 
and 50% were good overall across the 5 standards. In the partnership provision 36% 
were very good, 45% were good and 19% were fair across the 5 standards. 

5. RECOMMENDATIONS 

The education committee is recommended: 

(i) to note the report: “Standards and Quality in Pre School Settings” 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Murdo Maciver, Head of Service on 01236 812269 
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FOREWORD 
On the I April 2002, major changes took place in the regulation, inspection and funding 
of pre school education in Scotland.This report provides information about the quality of 
pre school education in Nor th  Lanarkshire from reports of joint inspection by the Care 
Commission and HMle from May 2003 until June 2005. 

There are many areas of strength across all sectors of provision in the authority but 
as always there is room for continuing improvement. Through training and development 
more staff need to  be equipped t o  meet young children’s learning needs. 

This report offers important information for staff and provides a benchmark for evaluating 
their own provision and where necessary, improving what they do.The challenges are t o  
build on what already is very good and t o  achieve consistently high standards across all 
types of provision for all children. 

Murdo Mociver 
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STANDARDS -AND QUALITY I N  
PRE SCHOOL SETTINGS 
NORTH LANARKSHIRE COUNCiL 
DEPARTMENT OF EDUCATION 
This report provides a review of standards and quality in Nor th Lanarkshire pre- school 
education. I t  brings together the findings of HMle and Care Commission integrated 
inspections in local authority nursery schools, centres and nursery classes in the period 
May 2003 until June 2005. The report also includes information from voluntary and 
independent providers in partnership with the local authority. 

The evaluation terms used by inspectors have the following meanings: 
verygood - major strengths 
good strengths outweigh weaknesses 
fair some important weaknesses 
unsatisfactory - major weaknesses 

The report uses the following terms t o  describe quantitative proportions: 
almost all over 90% 
most 75 - 90% 
majority 50 - 74% 
less than half I 15-49% 
few up to  15% 

The standards inspected during one day integrated inspection were: 

Standard 2 The Environment in the setting 
Standard 4 & 5 Quality of children’s experience 
Standard 6 Support for children and families 
Standard 14 Management 

The report covers the main findings from the 76 inspections listed in the table: 

Special schools 
Nursery schools 
Nursery centres 
Nursery classes 
Voluntary sector partner nurseries 
Independent sector partner nurseries 

I 
2 

15 
34 
5 

19 

The quality of educational provision across all local authority establishments was high. 
Almost all establishments had achieved good o r  very good evaluations in the 5 standards 
inspected. Of  the integrated inspections completed t o  date in local authority provision, 
46% of establishments were very good across the 5 standards and 50% were good overall 
across the 5 standards. In 4% of establishments, overall performance in the 5 standards 
was fair. 

In the partnership provision 36% were very good, 45% were good and 19% were fair 
across the 5 standards. 
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STANDARD 2 -THE ENVIRONMENT 

Strengths: 
Almost all establishments both local authority and partner providers were found to  be 
bright, welcoming, stimulating and well resourced. 

Children had plenty of room t o  play independently and in groups and had access to  well 
resourced play spaces. 

Children enjoyed well maintained environments that took very good account of  space. 

Overall, the health and safety of children was given a high priority by all staff. 

Where there was very good practice staff kept parents well informed about their children’s 
progress through regular informal meetings and written reports. 

In all establishments within local authority and partner providers, relationships with parents 
and carers were good or  very good. 

Improvements 
The inspection reports indicated that a few establishments needed to  improve their 
outside play areas. 

Some staffs needed to  address issues of children’s safety through more careful recording 
of children entering and leaving the premises. 

A few establishments needed t o  record more accurately when children experienced minor 
accidents. 

In less than half of the nurseries inspected, parents wanted more information about their 
children’s progress and to  know more about the work of the nursery. 
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STANDARD 4 6r 5 - QUALITY OF CHILDREN’S 
EXPERIENCES 

Strengths 
The quality of interaction between staff and children was very good or  good in almost 
all local authority establishments. In partnership nurseries the quality of interaction was 
found to  be good or  very good in most of the establishments. 

Most staff interacted well with children t o  help them t o  settle in their new environment. 
They encouraged children to  develop confidence and independence. 

Where there was best practice, staff interacted very well t o  support children’s learning 
and to  build on their interests and enthusiasm. 

In half of the establishments, staff regularly assessed the development and learning of 
children and used information to  plan next steps.They shared this information with parents 
and carers. 

Where staff had planned effectively, children were motivated and concentrated well. 
They related well to adults and other children. 

In very good establishments, adults were responsive t o  children’s needs and followed a 
child-centred approach t o  early learning. 

Improvements 
More than half of local authority establishments needed to  provide more challenging and 
interesting activities for some children. 

This improvement also applied t o  more than half of the partner provider establishments. 

In up t o  half of the nurseries staff needed t o  improve the way they questioned children, 
and to  be more aware of the ways in which they could extend children’s learning.This 
improvement also applied in the majority of partner provider nurseries. 

Over half of the nurseries inspected needed to  address the way in which they assessed 
children’s learning. Staff needed to  further develop observation, skills t o  enable more 
effective recording and reporting to  parents. 

In most establishments, staff needed to  be more specific about what they expected children 
to learn from their experiences. 

More than half of the nursery classes inspected needed to  improve the pace and balance 
of the session for children.Activities needed to be less directed by adults. 
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FEATURES OF THE PROGRAMME - 
THE 5 KEY ASPECTS OF THE CURRJCULUM FRAMEWORK 
FOR CHILDREN 3 TO 5 

In Emotional, Personal and Social Development, programmes were good o r  
very good in almost all local authority establishments. In the partnership nurseries, 96% 
were good o r  very good.The remainder were fair. Where there was very good practice, 
staff made good use of praise and encouragement, and were supporting children to  grow 
in confidence and self-esteem. Children were caring and considerate towards one another 
and consistently helped with tidying up and taking care of resources. 

However, in a few cases: 

“Children needed to be encouraged to take responsibility for their own personal hygiene and 
develop healthy eating habits.” 

In Communication and Language, programmes were very good or good in all but 
3 local authority establishments and 2 partner nurseries. 

Most programmes offered good opportunities for children to  talk and listen and t o  choose 
books for enjoyment and information. In many cases, children were encouraged t o  practice 
writing in the context of role - play and to  recall stories they had heard.The majority of 
children were recognising their own and others’ names. 

For improvement it was recommended that: 

“Staff were encouraged to be more open ended in their questions to  children and to  give children 
more time to think and respond.” 

The programmes for Knowledge and Understanding of the World were good 
or  very good in most establishments.Where there was best practice, staff made good use 
of the local environment and were involved in the promotion of the ‘eco-school.’ In most 
establishments staff paid good attention t o  the development of early mathematical skills 
through offering activities in matching, ordering and counting. 

“Children could have had more opportunities to develop measuring, weighing and their concept of 
time through contextualised play.” 

In Expressive and Aesthetic Development, most establishments were providing 
good or  very good programmes for children to  develop their awareness of a r t  and craft, 
music making and role play. Children were encouraged t o  use paint, fabric and other 
materials. Staff had provided good opportunities for children to  sing and move t o  music 
and to experiment with percussion instruments. In a few establishments; 

“Staffwere over directing children in ar t  and craft activities and did not allow enough opportunity 
for creativity or experimentation.” 

Also: 

In a few establishments; 
“Staffdid not aford children the opportunity to  freely access materials and resources.” 
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“Staff needed to  allow children more opportunities to  express themselves freely in art and 
music.” 

In most establishments the programme for Physical Development and Movement 
was either good or very good. However improvements were needed in a significant number 
of establishments to provide a balanced range of physical activities for all children both in 
and out of doors. In most establishments children were being encouraged to develop hand 
control through activities such as cutting, drawing and handling various materials. 

However 

“Regular opportunities for energetic and expressive movement needed to  be more in evidence.” 

Children in a few nurseries “needed to access outdoor play more consistently.” 

Almost half of the establishments “needed to develop ways of providing o more energetic 
progromme of children’s activities.” 
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STANDARD 6 - SUPPORT FOR CHILDREN AND FAMILIES 

Strengths 
Support for children was found to  be good or  very good in most establishments, both 
local authority and partner providers.There were good links with appropriate agencies t o  
support children’s development and learning in consultation with parents. A few within 
Local Authority o r  partners establishments were making provision for children with special 
needs and had developed appropriate individualised educational programmes. 

Improvements 
A few establishments were in the early stages of developing specific programmes to  
meet the needs of individual children.They should continue with their plans to  develop 
these. 



STMDARDS AND QUALITY 
IN PRE SCHOOL SETTINGS 

STANDARD 14 - WELL MANAGED SERVICE 

Strengths 
Leadership was good or very good in most nursery schools, classes, centres and partner 
nurseries. Heads of establishment were approachable, open and supportive to staff.They 
enjoyed good relationships with staff and parents, and had created effective teamwork. 
Along with many heads and managers of partner nurseries, staff displayed a high level of 
commitment and enthusiasm in their work. 

Improvements 
Monitoring and evaluating the quality of  the service and of  children’s learning was an area 
where more than half of the heads of establishments needed improvement. 

Heads were recommended t o  improve the rigour of their monitoring and evaluating of  the 
nursery through a range of formal and informal procedures. 

All staff should be involved in reviewing the quality of all aspects of  the provision and they 
should have regular feedback from heads about the quality of  playroom activity. 
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Conclusion 
The quality development and early years services have collaborated t o  address the needs 
of individual establishments through action planning (Following each integrated inspection 
report.) In addition, the programmes detailed below have been established t o  support 
continuous improvement. 

Expressive and Aesthetic 
Development 

Expressive and Aesthetic 
Development 

A range of appropriate 
percussion instruments 
are provided for children 
to  investigate and create 
beat and rhythm. 

The Environment 

Knowledge and 
Understanding of the 
World 

Physical Development and 
Movement 

Emotional Personal and 
Social Development 
Knowledge and 
Understanding of the 
World 

A 4-day programme of support 
targeted at improving the 
experiences for children in ar t  
and craft in seven establishments. 
(Provided by an art specialist.) 
Participants will be involved in 
further roll out t o  additional 
establishments. 

Half day coaching in context for 
I8 local authority and 22 partner 
establishments in support of children 
creating and expressing themselves in 
music and rhythm. 

Submission of NOF bid to  provide 
funding for in-house training for all 
staff on the promotion of outdoor 
activities and experiences for 
children 

Five members of staff from 
establishments where there is a need 
t o  improve opportunities for children 
out of doors will attend the 5 day 
FOREST SCHOOLS PROGRAMME. 
Participants will be involved in 
further roll out t o  additional 
establishments. 

Eight members of childcare and 
education staff will engage in a 
two-day TOP START programme. 
Participants will be involved in 
further roll out t o  additional 
establishments. 

All establishments provided with 
resources and half day inclusion 
seminar to  support early learning 
about disability and other cultures 

Standard 4 I 5  

Standard 4 I 5  

Standard 4 I 5  

Standard 4 I 5  

Standard 4 I 5  
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Knowledge and 
Understanding of  the 
World 

Well managed service 

5 key aspects 

Well managed service 

Support for children and 
families 

- - - - - - __ - - - -. ___ 

Quality of children’s 
experiences 

ICT Early Years Strategy: 
14 additionally trained early years 
workers received 3 day training t o  
support development of ICT in their 
own and other establishments. 
Programme of 3 half-day visits to all 
early years establishments using core 
resources made available t o  all. 
Programme of 3 twilight sessions 
t o  all staff in use of technology t o  
enhance learning and teaching. 

All heads of establishment provided 
with (pre and post inspection.) 
support for  the in continuous 
evaluation of  their provision. 
Reference folder of support 
materials available t o  all. 

5 establishments identified from 
development support visits and 
subsequent evaluation from HMle 
inspections gave rise to curriculum 
improvement project (Details 
available) 
Evidence gathered in DVD format to 
support future inservice training and 
inhouse support. 

Half-day seminars offered to heads 
and deputes of  primary schools 
with nursery classes in support of 
developing effective monitoring and 
evaluation strategies. Individual and 
group support in creating an effective 
action plan following HMle integratec 
inspection. 

Playback Inclusion support packs 
provided to all establishments and 
programme of training for all staff 
arranged. 

lnservice courses developed t o  
promote improvement of adult/ 
child interaction.This encourages 
independent learning and supports 
progress through observation and 
assessment. Half-day seminars 
available t o  all nurseries on aspects 
of  Challenging Children’s Behaviour. 

____ _-.---_--- 

__ - _____ - ____ _. I__ 

~ 

Standard 4 I 5  

~ 

Standard 14 

Standard 4 I 5  

Standard 14 

Standard 4 I 5  

-._I-. - 

Standard 4 I 5  
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Quality of children’s 
experiences 

Well managed service 

Well managed service 

10-week course developed in 
conjunction with University of 
Dundee t o  support recentlyhewly 
appointed teachers in nursery classes 
in primary schools. 

Funding secured from childcare 
partnership t o  provide half-day 
seminar on Resourcing for Inclusion 
The seminar provides guidance for 
the development of  Individualised 
Education Programmes and special 
needs policy planning. Support 
materials provided t o  all participants. 

- 

Partnership Development Officers 
provided additional, more rigorous 
procedures to monitor and evaluate 
the quality of the service. 

Standard 4 I 5  

Standard 14 

Standard 14 


