
AGENDA ITEM No ...&..&.) 

To: Education Committee 

From: Director of Education 

NORTH LANARKSHIRE COUNCIL 

Subject: Education 2010 PPP : Review of 
School Capacities 

REPORT 

Date: 21" February 2006 

Ref: MON/MM 

Summary 

This report proposes the addition of more classrooms to three schools in response to housing 
developments. 

Recommend at i o ns 

The education committee is recommended: 

to note the projected roll for Clarkston PS and to approve that the design capacity of the 
school be maintained at 300 - 330 places. 

to approve that the design capacity of St David's Primary School be increased to 
accommodate another class base, up to 40 pupils. 

to approve that the design capacity of Out Lady and St Joseph's PS, Glenboig be 
increased to accommodate another class 

to request that negotiations be initiated with Transform Schools North Lanarkshire to 
establish a design solution for the additional recommendation and the contractual 
implications. 

to request a report on the negotiations with TSNL to a future meeting of the education 
com mittee . 

to refer this report to the policy and resources committee and the community services 
committee for consideration. 

For information on this report please contact 

Michael O'Neill, Director of Education, on 01236 812337, or 
Murdo Maciver, Head of Educational Provision, on 01 236 81 2269. 
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3. 

NORTH LANARKSHIRE COUNCIL: DEPARTMENT OF EDUCATION 

Report bv the Director of Education 

Background 

The Education 2010 PPP schools were designed to achieve the best possible match 
between capacity and pupil rolls over the long term. This approach minimised the cost of 
surplus places to the council and reassured the external auditor that account was taken 
of the risks associated with falling rolls. Had this policy not been followed it is considered 
that the provision of additional places to cover all eventualities would have resulted in the 
dropping of one project, probably St Patrick's Primary School, Kilsyth, from the package. 

At the same time, account was taken of short term variations in school rolls. for example, 
the new primary schools are built to a semi open plan design which includes a 12.5% 
flexibility factor in the capacity calculation. In addition, the specification includes a 
requirement that each school can be extended should that prove necessary. 

At various stages in the project the roll projections have been reviewed to ensure that the 
design capacities remain sufficient. This report highlights three projects where capacity 
problems may emerge and recommends the action to be taken. the projects involved are 
the following: 

(1) Clarkston PS 
(2) 
(3) St David's PS 

Our Lady and St Joseph's PS, Glenboig PS 

Roll Projections 

The roll projection procedures take a number of factors into account, including the 
following: 

(A) 

(B) 
(C) 

(D) 

the existing school roll and intake. This factor is of less value in primary school 
projections because there is no information beyond 5 years ahead. 
reports from the Scottish Executive on population trends and birth rates. 
planned housing developments, with the projected number of pupils dependent 
on the phasing and age of the development. 
The RChon-denominational balance in the local area. 

Housing Projections 

The housing land supply data provided by planning and enviro m nt lays a crucial role 
in roll projections, particularly where large developments are proposed. The register 
includes "effective" completions if programmed for the next 7 years and "non-effective" 
completions if programmed beyond the 7 year period. In the roll projections, judgements 
are made on developments which are in potential proposals only, for example the 
probability of the housing actually proceeding and to which timescale. 



3.2 
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4.1 

4.2 

2005 2008 
373 32 I 

The most recent review has taken account of developments in each catchment area, 
including the proposed community growth areas in Cumbernauld South, 
GartcoshlGlenboig, Coatbridge North, South Wishaw and Motherwell East villages. It 
takes account of speculative developments in Bargeddie. 

' 2010 201 2 2014 201 6 
290 258 265 273 

Clarkston Primary School, Airdrie 

2005 2008 201 0 201 2 2014 
162 161 167 170 176 

The design capacity of Clarkston Primary School was set at 300 - 330. At that time it 
was envisaged that the roll would peak at around 300, assuming restrictions on placing 
requests to the school. Account was taken of the planned development of 250 houses in 
the catchment. 

201 6 
183 

The recent review of projected rolls indicates that the development of the Boots site will 
increase the new housing to c 50 houses and will have a significant impact on the future 
intake. The school catchment has also been altered with the addition of an area from 
Albert PS and the rezoning to Dunrobin PS of most of the Moffat MiWGartness intake. 
On the assumption of future placing requests will be restricted the impact of these 
developments on the school roll is shown below. 

4.3 

5. 

5.1 

5.2 

Proposal 

It is proposed to maintain the design capacity of Clarkston PS at 300 - 330 places. 

St David's Primary School, Plains 

The design capacity of St David's was set at 150-160. At that time it was envisaged that 
the roll would peak at c150 in 2008. Account was taken of the planned development of 
270 houses in the catchment area. 

The recent review of projected rolls indicates that an additional 275 houses are likely to 
proceed, mostly in the Greengairs and Hillrigg area of the catchment. The revised 
projected roll is shown below 

It is not feasible to rezone the new development to another school and an increase in 
capacity is the only option. 

5.3 Proposal 

It is proposed to increase the capacity of St David's PS, Plains to accommodate 
another class base, up to 40 pupils. 



6. Our Lady and St Joseph’s, Glenboig 

2005 2008 201 0 201 2 2014 
124 146 168 164 163 

6.1 The design capacity of Our Lady and St Joseph’s was set at 130-140. 
was envisaged that the roll would peak at c140 in 2010. 
planned development of 190 houses in the catchment area. 

At that time it 
Account was taken of the 

201 6 
162 

6.2 The recent review of projected rolls indicates that an additional 1 I 0  houses will proceed 
in the near future. In the longer term even more significant development in the wider 
area is likely. The revised projected roll for the school is shown below 

2005 2008 201 0 201 2 2014 
52 63 70 70 72 

201 6 
70 

6.3 Proposal 

It is proposed to  increase the capacity of Our Lady and St Joseph’s PS, Glenboig 
to  accommodate another class base, up to 40 pupils. In addition, the planned 
development in the wider GlenboiglGartcosh area wil l  be carefully monitored to  
access whether a review of RC primary school catchments areas may be 
necessary. 

7. Glenboig Primary School 

7.1 The design capacity of Glenboig PS was set at 60 pupils. At that time it was envisaged 
that the roll would continue at that level. Account was taken of the planned development 
of 190 houses in the catchment area. 

7.2 The recent review of projected rolls indicates that an additional 110 houses will proceed 
in the near future. In the longer term even more significant development in the wider 
area is likely. The revised projected roll for the school is shown below 

7.3 Proposal 

It proposed to  increase the capacity of Glenboig PS to  accommodate another class 
base, up to 30 pupils. In addition, the planned development in the wider 
Glenboig/Gartcosh area wil l  be carefully monitored both to assess the adequacy of 
provision at Gartcosh PS and the existing non-denominational primary school 
catchment area. 

8. Impact of increased capacities on the PPP project 

8.1 The feasibility of increasing the capacity of the primary schools at Plains and Glenboig 
has been discussed with TSNL. This section describes the potential impact of these 
changes on the project. 

8.2 All these schools are due for completion in August 2006. The extensions will require 
design development and statutory approvals and this would affect the availability date for 



the buildings. An appraisal of the options for extending the schools is being carried out, 
taking account of site and design constraints. 

St David’s PS 
Our Lady & St Joseph’s PS 
Glenboig PS 

8.3 It is anticipated that the additional areas to be added to each school will be as shown 
below. However, may vary depending on the structural requirements of the building. 

84.0m2 
84.0m2 
50.0m2 

8.4 Cost Impact 

Until a detailed design has been worked up it is not possible to provide a definitive cost 
base on which decisions can be made. Current new build costs are circa fl,800/mZ. 
For the proposed extensions, taking into account a degree of remodelling, a cost of 
around f2,500/m2 anticipated. On this basis, the overall costs would be about f450,OOO 
to f500,OOO. The timing of the work and ground conditions could impact on the final 
cost projections. These, along with the final design solution, would be subject to further 
reports. 

8.5 It is anticipated that the lifecycle and facilities management costs should reflect the rates 
agreed as part of the negotiations leading up to financial close. This would equate to an 
annual increase in the unitary charge of approximately f 53.00/m2. 

8.6 The council would require to finance a portion of the unitary charge equivalent to the 
interest paymentheturn on investment on the original financing costs for the period of 
delay. 

8.7 Finance Options 

There are two possible options for funding the extensions. Firstly, the variation bond to 
fund the Clarkston and St lgnatiuswishaw Academy projects may be increased. There 
is an upper limit on the site of the variation bond. Secondly, it may be possible to raise 
equity through TSNL. These require to be discussed in greater detail with the relevant 
parties in the TSNL consortium before a preferred solution is agreed. 

8.8 Proposal 

It is proposed that the financial options be further investigated and that a further 
report on the preferred funding strategy be submitted for consideration. 

9. Recommendations 

9.1 The education committee is recommended: 

(i) to note the projected roll for Clarkston PS and to approve that the design capacity 
of the school be maintained at 300 - 330 places. 

(ii) to approve that the design capacity of St David’s Primary School be increased to 
accommodate another class base, up to 40 pupils. 



(iii) to approve that the design capacity of Out Lady and St Joseph's PS, Glenboig be 
increased to accommodate another class 

(iv) to request that negotiations be initiated with Transform Schools North Lanarkshire 
to establish a design solution for the additional recommendation and the 
contractual implications . 

(v) to request a report on the negotiations with TSNL to a future meeting of the 
education committee. 

(vi) to refer this report to the policy and resources committee and the community 
services committee for consideration. 


