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Summary 

This report makes proposals for the replacement of Dunbeth Nursery Centre, Coatbridge. 

Recommendations 

The education committee is recommended: 

to approve the inclusion of Dunbeth Nursery Centre in the Education 2010 PPP project 
(option C paragraph 2.4) 

to request that negotiations on (1) with TSNL be initiated and that a report on the 
outcome be submitted to a future meeting of the education committee. 

to approve the temporary relocation of Dunbeth Nursery Centre to the Corsewall Street 
Community Education Centre as described in option 3, paragraph 3.4. 

to refer this report to the Community services and the policy and resources committee 
for consideration. 

Members wishing further information about the consultation document should contact: 
Michael O'Neill, Director of Education, on 01236 812337, or 
Murdo Maciver, Head of Educational Provision, on 01 236 81 2269. 



NORTH LANARKSHIRE COUNCIL: DEPARTMENT OF EDUCATION 

Report by the Director of Education 

1. Background 

1.1 Dunbeth Nursery Centre is located on the campus of St Patrick's High School in 
accommodation which is an integral part of the building. St Patrick's will be 
demolished in July 2006 and the building of Coatbridge High School will begin on the 
site. As a result, Dunbeth required to be rebuilt. This was not included in the PPP 
project because the council decided that the additional cost to the unitary charge was 
not affordable. 

1.2 Alternative funding was investigated and in February 2005 the policy and resources 
committee approved an allocation of f 1.4m from the Scottish Executive School Fund 
for the rebuilding. Based on tender prices for similar projects that allocation was 
considered adequate . 

1.3 To meet parent needs, a location in Central Coatbridge was considered essential and 
the west end of the Coatbridge High School campus was selected for the centre. 
After completion of the design process, tenders for the contract were issued and 
returned in December 2005. All were significantly above the f l . 4 m  allocation. The 
lowest, before checking, was f2.4m, with fees an additional cost. 

1.4 The existing Dunbeth will be demolished in July 2006 and irrespective of the selected 
long term provision, temporary accommodation will be required for a period. 

1.5 The alternative options and recommended solution are described in this report. 

2 Permanent Provision: Options 

2.1 The following 3 options were considered by the member-officer working group. 

2.2 Option A : Joint Venture with Coatbridqe College 

The college is currently building nursery provision on the campus. The possibility of 
shared provision was raised with the college principal but given the limited area 
available and the capacity of the unit this option was not considered to be feasible. 

However, the college offered access to hutted accommodation on the eastern corner of 
the St Patrick's High School site should it be helpful. 

2.3 Option B : Revised Specification on Existing Coatbridge High School Site 

On the basis of reductions to the specification for the centre the projected cost of the 
project was revised to c. f2.061m, including fees. Given the existing delays in the 
project, the need for further negotiations with the contractor and the demands of 
additional statutory procedures, it is estimated that the project could not be completed 
until May 2007. Dunbeth Nursery would therefore require to be accommodated in 
temporary premises in central Coatbridge from July 2006 to May 2007. 



2.4 

2.5 

3. 

3.1 

3.2 

3.3 

Existing Coatbridge HS 
Campus (more difficult 
site) 

Option C: Inclusion in the Education 2010 PPP Proiect 

new Coatbridge HS site. 

The inclusion of the centre in the PPP project would allow it to be built on the preferred 
location; the campus of the new Coatbridge High School on the current St Patrick‘s 
High School site. It is considered that the existing contract could be extended to 
include the additional project. This option would require the centre to be 
accommodated in temporary premises for two years until August 2008. 

f2.061 m 
(less support available 
for non-PPP schools) 

An evaluation of options B and C is shown in the table below 

No capital outlay. (Funding 
would be released for other 
projects.) 

I oca t ion 

Nil 

availability of new provision 

f200,OOO - f250,000 per 
annum 
(additional cost to the initial 
charge) 

capital cost 

additional cost to the PPP 
charge 

Option B I Option C 

May 2007 1 August 2008 

Temporary Provision during the rebuilding: Options 

As indicated in section 2, temporary accommodation for Dunbeth would be required 
during the rebuilding stage. The options described below are available and are 
evaluated in the table below. 

Option 1: Hutted accommodation on the St Patrick’s PS Campus 

This option would involve locating temporary huts on the St Patrick’s PS site adjacent 
to Coatbridge College. Additional space may be available in the college huts on the St 
Patrick’s HS site. The projected costs arise from the provision of leased huts and site 
preparation. 

Option 2: Accommodation in the St James PS Building 

This option would involve adapting accommodation in the St James building. The 
projected costs arise from adaptations and transport to and from the centre. 



3.4 

3.5 

4. 

4.1 

5. 

5.1 

Option 3: Corsewell Street Communitv Education Building 

The provision in this building includes an existing nursery, community education space 
and staff accommodation. The nursery provision will close in June 2006 and the 
building will be vacated by Community Services in October 2006 when St Andrew’s HS 
opens. The projected costs arise from the adaptations needed to accommodate the 
larger nursery cent re. 

Each of these options is evaluated in the table below: 

Option 
hutted 
accommodation on 
the St Patrick’s PS 
site 

accommodation in 
the St James 
building 

~~~ 

Corsewell Street 
Community 
Education Building 

Projected Cost 
f 322,000 
or 
f433,OOO 

f 220,000 
or 
f387,OOO 

f 135,000 

Advantages and Disadvantages 
0 the centre would remain close to the 

current location and be easily 
accessible to the local community 
and college students 

0 the area available to St Patrick’s PS 
for parking and play would be 
restricted 

0 the provision would be high quality 
accommodation 

0 access for the central Coatbridge 
community would be difficult and 
support for travel would be required 
the building is easily accessible to 
the local community but more difficult 
for college students 

0 support for transport would not be 
necessary 

0 street parking only would be 
available 

0 

Proposal 

The option recommended by the Education 2010 member-officer working group is that 
Dunbeth Nursery Centre be incorporated into the PPP package. This solution would 
provide a better location to meet the needs of the central Coatbridge Community and 
release capital funding to support Education 2010 phase 2. To retain the central 
Coatbridge location and minimise the cost of the temporary provision the working group 
also considered that Dunbeth Nursery Centre should be decanted to the Corsewell 
Street Community Education building during the rebuilding period. 

Impact on the PPP project 

The inclusion of Dunbeth Nursery Centre in the PPP package has been discussed with 
Transform Schools North Lanarkshire (TSNL) and was considered feasible. However, 
before a final decision could be made the contractual arrangements including costings 
and funding to be negotiated in detail. 



6. Recommendation 

6.1 The education committee is recommended: 

(i) to approve the inclusion of Dunbeth Nursery Centre in the Education 2010 PPP 
project (option C paragraph 2.4) 

(ii) to request that negotiations on (1) with TSNL be initiated and that a report on the 
outcome be submitted to a future meeting of the education committee. 

(iii) to approve the temporary relocation of Dunbeth Nursery Centre to the Corsewall 
Street Community Education Centre as described in option 3, paragraph 3.4. 

(iv) to refer this report to the Community services and the policy and resources 
committee for consideration. 


