
AGENDA lTEM NO 2 

To: Education Committee 

From: Director of Education 

Date: 8‘h May, 2006 

Ref: M ON/CP/FG/KM cD 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject 
2005/2006 BUDGET MONITORING REPORT 
PROVISIONAL OUTTURN 

EDUCATION DEPARTMENT 
PERIOD 01/04/2005 - 31/03/06 

Purpose of Report 

This report compares actual expenditure and income against estimates and shows provisional outturn. 
Explanations are provided for the major outturn variances. 

Recommendations 

It is recommended that the contents of this report be noted. 
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1. INTRODUCTION 

Division of Annual Provisional 
Service Analysis Budget (E) Outturn (f) 

Early Years 19,418,006 18,812,276 

This report compares actual expenditure and income against estimates and shows the provisional 
outturn. Explanations are provided for the major outturn variances. 

Provisional Outturn 
Variance (f) 

605,730 underspend 

2. CORPORATE REVIEW OF EXPENDITURE 

Primary Schools 

Secondary Schools 

Special Schools 

Other Education 
Heads 

Total 

The Council had requested each department to conduct detailed reviews of all areas of “non-essential’’ 
expenditure towards the end of the financial year. As a direct consequence of this request, the Education 
Department engaged in a pro-active review of its immediate spending requirements. Due to the 
continued effective management of vacancies, the identification of further areas of operational efficiency 
and a curtailmentlslippage in non-essential areas of immediate expenditure the Department contributed 
f 1 , I  88,000 towards the Council’s corporate requirements. 

112,293,852 1 11,358,990 934,862 underspend 

122,602,979 122,740,229 (137,250) overspend 

18,051,956 18,577,300 ( 525,344) overspend 

1 1,724,990 11,414,457 310,533 underspend 

284,091,783 282,903,252 1,188,531 underspend 

3. SUMMARY OF BUDGET VARIANCES 

The provisional outturn position is an underspend of f1,188,531(0.4 % of budget). The table below 
provides an objective analysis of the variances, across the divisions that are included within the 
Education department. Further detail is provided in an appendix to this report. 



4. Explanation of Maior Variances across all Divisions 

4.1 Early Years - €605,730 Underspend 

4.1.1 The implementation of the Education 2010 PPP project includes the expansion of early years provision 
within the new establishments and the recruitment of additional support staff to facilitate this. The 
slight delay in this process has meant that some f530,000 of resources will not be required until the 
new financial year. 

4.1.2 In addition, a review of current operations and a managed short-term delay in the filling of vacancies 
delivered f70,000 towards the corporate requirements. 

4.2 Primary Schools - €934,862 Underspend 

4.2.1 The Primary school sector has experienced a number of cost pressures during the current financial year 
that can be attributed to the areas of Special Educational Needs requirements and energy cost price 
increases. As a consequence of additional support required in implementing the inclusion agenda there 
is a f250,000 overspend in staffing costs associated with increased demand for Special Educational 
Needs Auxiliaries. In addition, the well documented 26% average increase in gas and electricity prices 
has resulted in a further cost burden of some f240,OOO within this sector. 

4.2.2 The demand for both Free School Meals and Footwear and clothing grants are both demand led and 
dependent upon demographic changes. A further combined reduction in expenditure requirements of 
f172,200 in relation to these emerging trends has arisen within the Primary Sector. 

There have been a number of recruitment difficulties experienced by all of the partner organisations that 
are involved in the delivery of the new integrated school strategy. Whilst the Education Department has 
been able to provide short-term solutions to this implementation process there has been an unavoidable 
slowing of expenditure to the value of f522,OOO. The latest advice from our partner organisations is that 
they are actively pursuing these recruitment issues. The recruitment process is now underway and 
postholders in place for the new financial year. 

The increasing emphasis on attracting a younger workforce within the Teaching profession has led to a 
natural reduction of some f292,OOO within the average salary calculations for the primary sector. 

4.2.3 

4.2.4 

4.2.5 As a direct result of the increased emphasis on absence management and a review of centrally planned 
training activities additional operational efficiencies of f 192,000 have arisen. 

A short-term delay in implementing the appointment of support staff released some f250,000 within the 
financial year 2005/2006. 

Secondary Schools - €1 37,250 Overspend 

The Secondary sector has also experienced the significant increase in energy cost tariffs which has 
added f347,OOO to expenditure. In addition, price led cost pressures of f211,950 have arisen in the 
pupil transport contracts. 

4.2.6 

4.3 

4.3.1 

4.3.2 The pattern of reducing demand for Free School Meals and Footwear and Clothing grants has also been 
replicated within the Secondary Sector where cost reductions of f 165,900 have emerged. 

4.3.3 The increasing emphasis on attracting a younger workforce within the Teaching profession has also led 
to a natural reduction of some f190,OOO within the average salary projections for the secondary sector. 

4.3.4 As a direct result of the increased emphasis on absence management further operational efficiencies of 
f 100,000 have been achieved within the secondary sector. 



4.4 Special Schools - f525,344 Overspend 

4.4.1 The identified cost pressures within the Special Schools sector have arisen largely due to the increasing 
costs associated with special needs transport of f458,726. 

4.4.2 Although there has been an increase in the charges relating to the placement of pupils within other local 
authority areas this has been negated by a reduction in placement requests within independent schools. 

4.4.3 The emerging pattern of a reducing average salary projection as the age profile of the teaching 
workforce reduces has also seen a reduction in the Special School’s costs of f50,000. 

4.4.4 Due to a reduction in the volume of pupil placements from other local authorities, there is an income 
under-recovery of f 135,000. 

4.5 Other Education - f310,533 Underspend 

4.5.1 The levels of income generation from the delivery of QDS training exceeded the originally envisaged 
budget targets by some f 120,000. 

The emerging pattern of a reducing average salary projection as the age profile of the teaching 
workforce reduces has also seen a reduction in costs of f70,000 in the current year within this area. 

4.5.2 

4.5.3 A short-term delay in implementing the appointment of posts within the areas of central or “back-office’’ 
functions released some f 100,000. 

5. MANAGEMENT SUMMARY 

5.1 In response to the Council’s request to review areas of “non-essential” expenditure the Education 
Department has been pro-active in identifying a number of areas that contributed to these requirements. 
A combination of the effective management control of staff, the identification of further areas of 
operational efficiency and the delaylslippage of immediate spending needs has not only managed the 
new cost pressures but also positively contributed f 1,188,000 towards the corporate goals. 

6. CORPORATE CONS I D ERAT IONS 

The Director of Finance concurs with the financial information contained in this report and has been fully 
involved in its preparation. 

7. RECOMMENDATION 

It is recommended that the contents of this report be noted. 

Director of Education 



NORTH LANARKSHIRE COUNCIL 

ANNUAL 
BUDGET 

(3) 
f 

193,472,140 

37,632,080 

17,056,228 

7,741,059 

7,906,503 

16,956,535 

2,183,400 

30,692,619 

15,647 

FINANCIAL MONITORING REPORT 

1st April 2005 to 31st March 2006 

PROVISIONAL 
OUlTURN 

(4) (5) 
f f 

191,869,223 1,602,917 Underspend 

38,283,703 (651,623) Overspend 

16,806,454 249,774 Underspend 

8,449,225 (708,166) Overspend 

7,868,871 37,632 Underspend 

16,429,903 526,632 Underspend 

2,019,816 163,584 Underspend 

30,698,287 (5,668) Overspend 

17,957 (2,310) Overspend 

COMMITTEE : EDUCATION 

29,564,428 

284,091,783 

- 
.INE 
NO. 
(1) - 
1. 

2. 

3. 

4. 

5. 

6 

7 

8 

9 - 
10 

11 

12 

- 
- 
- 

29,540,188 (24,240) Under-Recovery 

282,903,252 1,188,531 Underspend 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES & SERVICES 

TRANSPORT & PLANT 

ADMl N ISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

TRANSFER PAYMENTS 

CAPITAL FINANCING COSTS 

OTHER EXPENDITURE 

TOTAL EXPENDITURE 

INCOME 

NET EXPENDITURE 

PROVISIONAL OUTTURN 
VARIANCE 

313.656,2111- 312,443,4401 1,212,771 Underspend 

(6) 

0.8% 

-1.7% 

1.5% 

-9.1% 

0.5% 

3.1% 

7.5% 

0.0% 

-14.8% 

0.4% 

-0.1% 

0.4% 


