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Summary 

This report covers the progress made in 2005/2006 towards health, safety and security priorities. It 
also makes recommendations on priorities for 2006/2007. 

Recommendations 

The committee is recommended to: 

1. note the progress made in 2005/2006 towards meeting health, safety and security priorities 

.. 
11. note the results of the 2006 security audit in schools 

iii. approve the health, safety and security priorities for 2006/2007 

iv. request the director of education to provide a further progress report on health, safety and 
security including the annual audit at the end of session 2006/2007 

Members wishing further information about the paper should contact: 

Michael O'Neill, Director of Education, on 01236 812337, or 
Murdo Maciver, Head of Provisions/Contract Services, on 01236 8 12269 



NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Health, Safety and Security: 2005/2006 Review and Priorities for 2006/2007 

Report by the Director of Education 

1 Background 

1.1 At its meeting in August 2005 the education committee approved the key objectives in 
health, safety and security for 2005/2006. This report is an update on subsequent progress 
in each area and recommends further objectives for 2006/2007. 

2 2005/2006 Priorities 

2.1 The priorities approved for 2005/06 were the following: 

1. 

2. 
3. 

4. 
5. 

Continue to ensure that health and safety has a prominent place in the ethos, policy 
and procedures of individual establishments 
Continue to enhance security in schools 
Continued implementation of guidelines and legislation, including the EC directives 
in health and safety 
Review of health and safety files 
Review of fire safety in schools 

The action taken in each area is detailed in appendix 1, 

3. Priorities for 2006/2007 

3.1 Obiectives and targets 

The aim of the education department will continue to be the provision of a safe environment 
for all employees, pupils and other persons who may be affected by the operation and 
activities of the department. 

Few health and safety objectives can be overtaken in the course of a single year because of 
their complexity and financial implications. Although the overall priorities remain the same 
the actions within these priorities may differ. The targets for 2006/2007 are to a significant 
extent a continuation of those in 2005/2006 and previous years. The recommended 
priorities are listed below. The targets are detailed in Appendix 2. 

3.2 Investment In Health, Safety And Security Related Issues 

Investment from the health and safety capital and revenue budgets for 2006/2007 will be 
directed towards general improvement works in schools and addressing generic health and 
safety issues, including continued enhancement of personal safety, replacement of low level 
glass and projects for traffic separation. It is further proposed that the results of the security 



audit undertaken in January should continue to form the basis of the action plan for 2006/07. 
The main areas for investment will be: 

(1) 
(2) 
(3) 
(4) 

Further improvements to internal and external security 
Improvements to fire detection and prevention 
Programme of fire risk assessments covering all establishments 
The expansion of stand alone and corporate CCTV systems 

3.3 School Security Annual Review 

The annual review of school security, including analysis of the checklist, is contained in 
appendix 3 of this report. The results of the 2006 audit, to a degree determine the spending 
priorities for 2006/2007. 

4. Staffing 

4.1 A report was presented to the Education Committee in June 2005, seeking approval to 
expand the current health and safety unit. The requirements of health and safety legislation 
are continually expanding, highlighted most recently with the requirement to undertake fire 
risk assessments in all educational establishments. A senior health and safety officer post 
was established with the new officer taking up post mid-February. The health and safety 
section now comprises a senior health and safety officer, a health and safety officer, an 
administration officer and a clerical assistant. 

5. Recommendations 

The committee is recommended to: 

i. note the progress made in 2005/2006 towards meeting health, safety and security 
priorities 

.. 
11. approve the health, safety and security priorities for 2006/2007 

iii. request the director of education to provide a further progress report on health, safety 
and security at the end of session 2006/2007 

J C / I S / RD 
April 2006 



PRIORITIES 

Action taken in 2005/2006 

Priorities for Health. Safety and Securitv 200512006 

Continue to ensure that health 
and safety has a prominent 
place in the ethos, policy and 
procedures of individual 
establishments 

TARGETS 

To assess the implications of a 
proposal by the Health and 
Safety Commission (HSC) to 
introduce a compulsory duty for 
all employers to investigate and 
record all reportable work- 
related accidents and incidents 

To implement new corporate 
reporting procedures and provide 
training for staff 

To continue close liaison with 
personnel services on health and 
safety issues 

To continue the implementation 
of the strategy for the 
management of stress in the 
workplace 

To continue the provision of 
training in the management of 
health and safety for recently 
appointed head teachers in pre- 
five, primary and special 
education. 

To deliver emergency first aid 
training courses for clerical 
assistants in educational 
establishments 

To provide training on moving 
and handling 

To carry out ergonomics 
assessments and training 

Appendix 1 

ACTION TAKEN 

To date, no notification from 
the HSC re their intention to 
introduce compulsory accident 
investigations. Corporate and 
departmental procedures for 
recording accidents 
established, continued liaison 
with Corporate Health & 
Safety on statistics and 
investigations undertaken if 
required 

New procedures implemented 
within Education HQ, schools 
using original reporting format 
due to IT difficulties 

Regular meetings held with 
Personnel to discuss ongoing 
initiatives and policy updates 

Pilot of HSE stress 
management standards 
conducted within specific 
schools 

Individual support given by 
departmental Health & Safety 
officer 

Training has been provided to 
159 employees in a variety of 
first aid courses 

Training has been provided to 
28 employees 

Support visits are being 
carried out on request by head 
of establishment 

I -  
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PRIORITIES 

1 To continue to enhance 
security in schools 

Continued implementation of 
guidelines and legislation, 
including the EC directives in 
health and safety 

TARGETS 

1 To implement programme of 
works based on the results of the 
January 2005 security audit 

To continue the implementation 
of health and safety legislation 
including the Provision and Use 
of Work Equipment Regulations 
(PUWER) and the Lifting 
Operations and Lifting 
Equipment Regulations 
(LOLER) and implement 
findings of pilot exercise 

To continue existing 
programmes on low level glass, 
traffic separation and local 
exhaust ventilation systems 

To replace defective lathe and 
plaster ceilings 

Upgrade fire escapes at certain 
schools 

To continue implementation of 
the asbestos regulations 2004 

ACTION TAKEN 

Compliance with PUWER and 
LOLER to continue, 
monitoring of compliance will 
be through normal route of 
audit and inspection. 

Provision of low level safety 
glass in 2 schools, traffic 
separation in 4 schools, 
programme of upgrade and 
installation of local exhaust 
ventilation systems all but 
complete, with the fitting of 
small systems to a couple of 
schools to be finalised. 

Lathe and plaster ceilings 
replaced in 1 school 

Upgradelrepair of fire 
escapeslexits in 17 schools 

Asbestos regulation policy 
being reviewed in line with the 
2004 regulations. A number of 
schools have had ceilinglfloor 
tiles, panels, pipe casing etc 
removed 

1 Installation of a variety of 
measures to include: 

- Lighting in 14 schools 
- 
- 
- Fencing in 19 schools 
- Signage in 13 schools 
- Grilleslshutters in 8 schools 

Alarm systems in 12 schools 
CCTV systems in 3 schools 



PRIORITIES 

. Review of health and safety 
files 

To review fire safety in schools 

TARGETS 

. To convert the subject health and 
safety files to electronic format 
for distribution on first class 

. To implement the revised 
outdoor activities policy 

To complete fire risk 
assessments 

To implement the revised 
guidelines on the evacuation of 
disabled persons in educational 
premises 

ACTION TAKEN 

. Content of files being reviewed 
prior to conversion to electronic 
format 

. Outdoor activities risk 
assessments revised at Kilbowie 
Outdoor Centre 

Fire risk assessments completed 
in 20 establishments 

Implications from the guidelines 
being highlighted 



Priorities for 2006/2007 

Targets for Health, Safetv and Security 2006/2007 

Appendix 2 

PRIORITIES 

rn Continue to ensure that health and safety has a 
prominent place in the ethos, policy and 
procedures of individual establishments 

To continue to enhance security in schools 

TARGETS 

To progress with IT the necessary technical 
advances required to ensure educational 
establishments are linked to the corporate accident 
reporting database (CIRIS) 

To provide training to education employees on 
accident reporting and use of the new system 

Revise MSF 11 to incorporate changes to accident 
reporting procedures 

Develop programme of Head Teacher training, for 
existing and recently appointed head teachers, to 
include essential health and safety issues 

To continue the implementation of the strategy for 
the management of stress in the workplace 

To deliver the required first aid training courses 
for employees in educational establishments 

To provide training on moving and handling 

To reinforce with schools the need to cany out 
DSE assessments and provide training where 
necessary 

To continue close liaison with personnel services 
on health and safety issues 

To review management of security in 
establishments. 

To implement a programme of works based on the 
results of the January 2006 security audit. 
Including: 

Improvements to doors, gates and boundary 
fences 
Improvements to fire and security alarms 
Additional lighting to ensure effective use of 
CCTV systems 

To extend CCTV to cover all secondary schools 

To review security related curricular support 
material 

To promote security awareness among the school 
community and to review training for staff 



I PRIORITIES 

Continued implementation of guidelines and 
legislation, including the EC directives in 
health and safety 

. 

I 

. Review of health and safety files 

. To review fire safety in schools 

TARGETS 

To determine if the revised Control of Noise at 
Work Regulations, whch came into force April 
2006 will have an impact on education employees 
andor guidance 

. To continue existing programmes on low level 
glass, traffic separation and local exhaust 
ventilation systems 

a To determine if there are any outstanding lathe 
and plaster ceilings requiring replacing 

1 To upgradelimprove provision for fire procedures 
at certain schools . To determine current status of asbestos register 
and re-issue information to schools in light of 
recent HSE information aimed at schools 

. Content of subject safety files to be reviewed and 
converted to electronic format for distribution on 
first class 

. To implement the revised outdoor activities policy 
across all educational establishments 

. To continue programme of fire risk assessments 

a To issue a circular to schools on the requirements 
of the revised guidelines on the evacuation of 
disabled persons in educational premises 



Appendix 3 

SCHOOL SECURITY ANNUAL REVIEW 2006 

1 BACKGROUND 

1.1 In January 2001 the education resources sub-committee requested that an annual audit of security 
provision in schools be undertaken as part of the ‘Towards Safer Schools’ policy. Since 200 1 the 
authority has invested 21,482,300 in upgrading security in schools. 

1.2 The recommendations in the Accounts Commission report ‘A Safer Place: Revisited’ provide the 
framework for the strategic principles adopted by the department. 

The summary of the key recommendations to councils includes:- 

Adopting a risk management approach to school security. 
Develop effective information systems. 
Design crime out of schools. 
Upgrade intruder alarm systems 
Provide support for local solutions. 
Restrict access to schools. 
Reduce vandalism in schools. 
Resource a programme of school security works. 

2. 2006 AUDIT OF PROGRESS 

2.1 A comprehensive audit of security provision in all North Lanarkshire schools has been recently 
completed with 160 establishments audited. The audit had the following aims: 

i) to monitor the continued implementation of the policy ‘Toward Safer Schools’ 

ii) to evaluate the effectiveness of security measures 

iii) to identify areas for improvement and further investment. 



SECURITY AUDIT - ANALYSIS 

Security Issues 
No 

In Operr 
No 

on 
Pending 

Under 
Review 

- 
Yes Yes 

(a) Management and Awareness Raising 

KEY ISSUE - Systematic approach taken to the develop- 
ment and implementation of security procedures 

Strategies agreed for the development, implementation and 
review of policy and procedures, for example policy working 
group, allocation of overall management responsibility and 
monitoring procedures. 

Awareness raising in security issues for all staff, pupils and other 
building users. Particular attention given to people security but 
reference also made to buildings, equipment and personal 
property. 

79% 17% 99% 
- 

100% 
- 

98% 

1 Yo 4% 

16% 

2% 98% 

68% 16% 
Curricular material “Towards Safer Schools” in use throughout 
the primary school. 2% 

Development of an appropriate ethos, combining effective 
security, a welcoming environment and reassurance to pupils. 99% 1% 1009 

Effective implementation of security procedures by all staff, 
pupils and other building users. 

School board involvement in security discussions and action plan 
approval. 

99% 
- 

99% 

1009 

98% 

- 

~ 

97% 

70% 

96% 

86% 

1% 

14% 

2% 

16% 

1 ?40 

1 ?40 

Strategies to ensure awareness and co-operation of parents. 3% 1% 

7% Support of local elected member and local community. 7% 2% 

Prominent display of security policy statement and security 
procedures. 97% 

97% 
- 

3% 

3 yo 

78% 

62% 

8% 

17% 

14% 

21% Personal safety training delivered to all staff members. 

(b Access to buildings 

KEY ISSUE - It must not be possible for a member of 
the public to access the building unsupervised 

Pupil entrances restricted to a minimum. 

Pupil entrances locked outwith pupil arrival departureiintervals. 
Advice obtained from the department of housing & property 
serviceshire master. Push bars fitted where necessary. 

95% 1% 94% 
- 

94% 

6% 4% 

8% 91% 1% 6% 

Controlled access to outside pupil toilets outwith interval periods. 
Controlled access to internal toilets when accessed from the 
playground. 

Clear direction signs to public entrance, particularly from car 
park. 

99% 1% 95% 5% 

97% 

99% 

99% 

- 

- 

3% 

1% 

1 ?40 

93% 

92% 

98% 

5 ?‘o 

5% 

1% 

2% 

3% 

1% 

Clear internal direction signs to reception area. 

Clear indication of entry procedures for visitors. 

. -. 



Security Measures Effec 
Yes 

93% 

91% 

In Operi .on 
Pending/ 

Under 
Review 

1% 

Yes 
ve 

No 

7% 

9% 

No 

Public entrance monitored by CCTV or electronic door control. 

All school staff provided with an identity badge, which must be 
worn at all times. 

6% 

89% 10% 

90% 4% 

I 98% I l% 
All visitors ‘sign in’ and issued with a security badge. 

90% 

1% 

8% 

96% 

95% 

4% 

4% 

In pre-5 and primary schools, door interlock system fitted and 
operational. 

Pupil access gates locked outwith pupil arrivalldeparture times. 

Public access footpaths clearly signposted. 

2% 

71% 27% 

72% 27% 

98% 

82% 

2% 

15% 

Strangers challenged within the grounds during the school day. 

Staff provided with two-way radios where necessary to enable 
safe supervision of very large grounds and playing fields. 

Contractors use ‘Property Log’ procedures. Implementation of 
standard circular H5. 

98% 2% 

66% 29% 

97% 

84% 

3% 

11% 

100% 

90% 

(c )  Outwith Campus Securitv building 

9% 

KEY ISSUE - Public access to school grounds to be 
managed 

Public entrances to school grounds restricted to a minimum. 

Appropriate playground supervision at school intervals, 
supplemented by CCTV where possible. 

1% 

96% 4% 

48% 

91% 

92% 

88% 

39% 

9 YO 

8% 

12% 

89% 

2% 

11% 

Access doors to huts and annexes locked outwith pupil 
arrivalldeparturelintervals. Fire push bars fitted where necessary. 
Door bell/door control fitted. Clear signs advising visitors of 
access procedures. 

1% 

90% 3% 

Closure of any so-called ‘rights of way’. (The council will deal 
with any legal challenge.) 3% 89% 

98% 

90% 

11% 

2% 

10% 5 Yo 

Any boundary fences and gates in good repair. Locks installed 
and in working order. 5% 91% 9% 

Gates locked outwith school hours in consultation with local 
police. 1 Yo 92% 8 Yo 

97% 3% 

(d) Annex Buildings and Detached Huts 

KEY ISSUE - Attention given to the specific security 
needs of detached annex buildings 

Classes in huts relocated to the main building where possible. 
Identification of any necessary adaptations to the main building 
to accommodate proposed moves. 13% 82% 18% 

Staff in huts provided with telephone or portable radio 
emergency alarm. 96% 4% 

7% 96% 4% 

I I 



Security Measures 

(e) Multi-user Buildinps 

KEY ISSUE - All building users must adhere to the 
agreed security procedures 

Identification of security issues associated with the use of the 
building by other groups during the school day. 
Overall responsibility for security matters taken by the school 
head teacher. 

Agreement on security procedures following consultation with 
other users. Disputed issued referred to Murdo MaciveriRon 
Dufour. 

In Operation 
Yes No Pending/ 

Under 

Areas occupied by other users to be self-contained where 
possible. 

( f )  Access Outwith School Hours 

KEY ISSUE - Procedures established to control access to 
the building outwith school hours. 

Access arrangements identified for pupils and staff present in the 
building outwith school hours, including catering and cleaning 
staff. In those circumstances consideration to be given to locking 
all doors after admittance unless the public entrance is 
supervised. 

Door bell fitted to public entrance and kitchen entrance where 
appropriate. 

Guidelines issued to keyholders attending incidents outwith 
school hours (Appendix 3). 

Effective 
Yes No 

Door control arrangements during parent evenings and other 
evening school functions. 

Security advice and instructions issued by community education 
staff to external organisations taking school lets (managed by 
education officer). School-specific guidelines agreed following 
consultation with the head teacher. 

(g) Resuondinp to Incidents 

KEY ISSUE - Appropriate strategy exists to respond to 
any security incident 

All building users aware of the procedures for reporting any 
incidents including the person(s) to be notified. 

Development of guidelines for responding to incidents including 
identifying the staff responsible for initiating action. 

Response strategy agreed with the local police. 

Opportunities taken to test the effectiveness of the security 
procedures. 

Regular review of security policy and procedures in the light of 
actual incidents and other experience. 


