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1. PURPOSE OF REPORT 

iubject: UPDATE ON SPORTS STRATEGY 
AND SPORTS 21 WORKING GROUF 

1 .I This is a joint report between the Departments of Community Services and Education. 

1.2 The purpose of this report is to update the Committee on the progress made to date in 
relation to the Sports Strategy (“Let’s Get Physical”) and the Sports 21 Working Group 

2. BACKGROUND 

2.1 

2.2 

2.3 

2.4 

Sport 21, the Executive’s National Strategy for the Development of Sport, has set out a 
framework to increase both the level and quality of participation in sport in Scotland. In 
turn sportscotland has identified eleven ambitious targets related to participation in, 
and delivery of, sport. 

Each local authority has been challenged to play its part in contributing towards the 
national targets. A Corporate Working Group was set up with North Lanarkshire 
Council (NLC) to demonstrate how NLC will ensure that each target will be delivered. 
As part of its commitment to improving sport and delivering the targets, North 
Lanarkshire’s Corporate Working Group has reviewed the current state of sports 
provision throughout the authority. The review has highlighted that the structures for 
administering and delivering sport in the authority are complex and that there is 
duplication, inefficiency and even an element of competition in current ways of working. 
Sport21, and indeed Game Plan, the equivalent in England, recognises that this is a 
difficulty shared by many authorities. 

North Lanarkshire is strongly committed to improving its own delivery of sport and has 
identified the development of a joint sports strategy between Education and 
Community Services, the two main providers, as a critical first step towards ensuring 
the effective development of sport across the authority. This commitment to 
partnership working is strongly endorsed by all key national agencies including the 
Scottish Executive, sportscotland, Sports Coach UK and National Governing Bodies. 

The Joint Strategy will help provide a consistency of delivery across North Lanarkshire 
and will further help ensure both quality and best value, creating ‘the interface between 
national strategy and local implementation’ required by Sport 21. The development of 
a partnership approach via the strategy will enable sports provision to be planned in 
order to maximise the use of personnel and resources. 
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2.5 The aim will be to create a habit of participation in sport from an early age, providing a 
progressive pathway of opportunities from participation to excellence, supporting 
individual and club development, and providing appropriate opportunities at each stage 
of the sports continuum. 

3. ACTIONS IMPLEMENTED TO JANUARY 2006 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

3.8 

3.9 

3.10 

Completion of a joint Education and Community Services Sports Strategy. 

The strategy has been presented to the 3 Local Sport Councils and a range of other 
partner organisations. 

The strategy document has been circulated to some local sports clubs and will be 
circulated more widely in order to generate ownership and support for delivery. 

A joint Sport Strategy Working Group has been set up with meetings held between 
Community Services, Education Services and representatives from sportscotland. 
This group will drive forward the implementation of the strategy. 

The joint sport strategy has identified the need for an alternative structure to be put in 
place to support sports development within North Lanarkshire. This will provide an 
authority infrastructure which will provide a framework within which sport specific 
groups will be established for a range of key sports. This will necessitate joint actions 
by officers within Education and Community Services. 

The concept of the sport specific groups is to give all stakeholders one point contact for 
all development needs for one sport. The sport specific groups will have 
representatives from all necessary stakeholders so that development pathways and 
relevant resources can be progressed. The areas covered within the Sports Specific 
groups are as follows:- 

Coach Education 
Competition Structure 
SchoolslCommunity Development 
Develop men t Sq uads 
Club Pathways 
Local Sport Councils 

Community Services will initiate and lead groups in Athletics, Swimming, Gymnastics, 
Golf and Racquet Sports. Education Services will initiate groups in Rugby, Football, 
and Team Sports. As the groups themselves become established, leadership will 
come from within the representatives of the specific sports. However overall the council 
representatives will help with the direction and strategy of the group ensuring 
consistency with council strategies and policies. 

The Sports Strategy Working Group has a draft Implementation Plan which sets out a 
provisional timetable for guidance. 

Departmental representatives will be identified for all 8 sport specific groups as 
identified within the draft strategy. 

Sport specific groups have been formed either by starting afresh or by agreeing to 
adopt the new structure for the following sports: Swimming, Football, Athletics and 

. -  
- _ -  
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Golf. These groups have agreed to operate in line with the agreed procedures of the 
proposed structure. Establishment of sports specific groups for Gymnastics and Rugby 
are in the process of completion. 

3.11 An audit is currently being carried out in team sports and racquet sports to establish 
the current development stage of each of the constituent groups. Following this audit a 
decision will be made on whether to proceed with homogenous groupings or to identify 
specific sports from within each area. 

3.10 The sport specific groups will be made up from representatives from Community 
Services, Education Services, Clubs and governing Bodies. The local Sports Council 
has also been invited to participate with a representative. This mix of stakeholder 
representative maximises knowledge and resources to develop the sport. 

3.11 A sport specific group exemplar action plan template has been developed to 
demonstrate how the plan can be aligned to sports strategy priorities. (see Appendix 
One) Individual groups will utilise this according to their specific needs. 

3.12 A draft Golf action plan has been developed which is aligned to the strategy. 

3.13 To tackle the generic issues common to all the sport specific groups i.e. coach 
education, club development and volunteer development, consideration is presently 
being given by Community Services, Education Services and sportscotland to part 
fund a Sports Development Officer for in initial period of 3 years. However, the 
authority will not pursue the establishment of this post until confirmation is received 
from sportscotland regarding the level of their contribution, if any. 

4. FINANCIAL IMPLICATIONS 

4.1 There are no financial implications associated with this report. 

5. 

6. 

SUMMARY 

5.1 The working group is confident that the implementation of the above measures 
represents a strong foundation for the next stage of the strategy implementation. This 
will focus on establishing an authority wide context and framework for each of the key 
elements identified in the sports strategy. Subsequently the sport specific groups will 
address these key elements within their own areas of responsibility. These groups will 
then develop an agreed action plan to implement these actions. There will also be a 
programme for communication planning so that the new opportunities presented by the 
new structure are maximised. 

RECOMMENDATION 

6.1 The Committee are asked to note the content of the report and agree to the 
development actions outlined. 
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Appendix One 

SPORT SPECFIC ACTION PLAN TEMPLATE 

Section 

1. Background 

Lets Get Physical Strategy 
S ~ o r t  21 Taraets 
Sport 21 Principles 

0 Partners 
0 Strategy Context 
0 NL Context 
0 Key issues from LGP 

Strategy 

0 NGB Specific Strategy 
0 Taruets 
0 Principles 
0 Stakeholders 
0 Strategy Context 
0 Key Issues 

2. The Role of Specific Sport - - 

(e.g. Swimming) 
0 Sports Development continuum 

Plav 
0 Water Safety 
0 ComDetition 
0 Health & Fitness 
0 Theram 
0 Lifelong Learning/Employment 

Guidance Notes 

The sports specific group should set out the background of the 
action plan in the context of the Lets get physical strategy and its 
key components. 
The action plan should contain all key information from the 
strategy to ensure that all sports specific stakeholders have 
a common understanding of the strategic context and plan 
actions in relation to the strategy. 

The sports specijic group should set out the background of the 
action plan in the context of the any strategy that exists for the 
specific sport on a national or regional level. 
The action plan should contain all key information from the 
strategy to ensure that all sports specific stakeholders have 
a common understanding. 
The action plans should dovetail and compliment any 
strategy to ensure “buy in” from NGB’s etc 

The sports specific group needs to identify and understand 
what role their sport plays not just in relation to the sport 
itself but also in terms of a wider agenda (e.g. Health 
Improvement). This ensures that sport is not just developed 
for sports sake and action plans should reflect this 

Information Source 

Lets Get Physical 
Strategy. 

NGB’s 
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B Social Inclusion 

3. Current Position - Analysis 
(Sport specific - where are we 
right now?) 
Partners & Consultation 
Structure, Facilities and 
Programmes (Who, Where, 
What. W hv) 
Foundation 
Particbation 

0 Performance 
0 Excellence 
0 Competition 
0 Club DeveloDment 

Teacher & Coach Education 
0 Education Development 
0 Child Protection 

4. THE VISION FOR THE 
SPORT SPECIFIC GROUP 
(Where do we want to get 

Strategic Vision - Lets get 
Physical Strategy 

to) 
0 

0 Sport Specific Group Vision 

~~ 

5. SPORT 21, THE AIMS, 
OBJECTIVES AND 
ACTIONS FOR THE 
SPORT SPECIFIC GROUP 
(How we are going to get 
there) 

#hat is the current position in relation to the specific sport I 
n North Lanarkshire. Who, where, when, why etc. From this 
3nalysis the group should establish a clear picture of the 
wrent  situation, what is going well and what need to 
:hange or improve in key areas. This should then be 
Veflected in the action plans for the group. 

1 

The “Lets Get Physical” strategy has a clear vision. This 
needs to be shown in the sports specific action plan along 
with a clear vision developed by the group, which 
compliments the overarching vision. This vision should 
provide clear direction of where the group wants to get to. 

This should detail what the group is going to actually do to 
contribute to the achievement of the Sport 21 targets. 
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ACTION PLAN - SECTION 5 - II 

Objective Action I Target 1 Completion I Responsibility I Resources 

11 ACTION PLAN - SECTION 5 - 

Performance Progress 
Date Date Indicator 
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