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Purpose of Report 

This report proposes the continuation of the skillseekers programme in early years and childcare, 
and the development of a modern apprenticeship initiative. 

Recommendations 

The education committee is recommended: 

(i) 

(ii) 

(iii) 

to approve the continuation of the skillseekers programme as detailed in sections 
2 and 4. 
to approve the development of a modern apprenticeship programme as detailed in 
sections 3 and 4. 
to request progress reports on the programme to future meetings of the education 
committee 
to refer this report to the policy (iv) and resources personnel sub-committee for information. 

Members wishing further information please contact: 

Michael O'Neill, Director of Education on 01236 812336 or 
Murdo Maciver, Head of Service on 01236 812269 



NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Early Years and Childcare Skillseeker and Modern Apprenticeship Programme 2006-2007 

Report by the Director of Education 

1. BACKGROUND 

1 .I The provision of affordable and accessible childcare has been a major Scottish Executive 
priority over recent years. However, the recruitment of appropriately qualified staff has 
been a recurring problem. 

1.2 There have been various initiatives to increase the staff pool. The main aim of the Early 
Years and Childcare Workforce Development and Training Strategy is to increase the 
number of qualified workers in the early years and childcare workforce and to expand the 
workforce and widen opportunities for training. 

1.3 In August 2005 the education committee approved the development of a skillseeker 
programme which would allow individuals to gain qualification in SVQ Level 2 Children’s 
Care, Learning and Development. The skillseekers programme allows the department to 
‘home grow’ staff in a time of rapid expansion across all sectors and also address the 
national shortage or workers within this particular sector. 

1.4 This report proposes the continuation of the skillseekers initiative and the development of 
a Modern Apprenticeship Programme. 

2. SKI LLSEEKERS PROGRAM ME 

2.1 All young people living in North Lanarkshire between the ages of 16 and 18 will be eligible 
to apply for this programme. To support disadvantaged young adults it is anticipated that 
recruitment will target community regeneration neighbourhoods. 
The programme includes day release college attendance, one day per week over a 14 
month period and practical work experience in a local authority nursery setting. 
The placement establishments have been identified. 

2.2 The successful graduates will be qualified to SVQ Level 2, Children’s Care, Learning and 
Development. 
This qualification will allow young people to enter the early years and childcare workforce 
and progress towards professional registration. 



3. 

3.1 

3.2 

4. 

4.1 

Programme Cost 

f2743 per trainee 
(Fees, allowances, 
travel) 

f 38,402 

MODERN APPRENTICESHIP PROGRAMME 

Budget 

f 15,000 Workforce Development and 
Training 

f20,200 Childcare Partnership 
f 4,320 Regeneration Funding 
f42,000 Scottish Enterprise Lanarkshire 

f 81,520 

Allocation Source of Funding 

(Executive Funding) (see 4.2) 

Recruitment to the programme will target community regeneration neighbourhoods to 
support disadvantaged young adults. Current Skillseekers will also be given the 
opportunity to apply for the programme. 
The programme includes day release college attendance ,one day per week over a 12 
month period and practical work experience in a local authority nursery setting. 
The placement establishments have been identified. 

f3657 per trainee 
(Fees, allowances, 
t rave I) 

f 51 ,I 98 

The Modern Apprenticeship Programme would deliver the SVQ Level 3 in 
Children’s Care, Learning and Development. 
It is proposed that all successful modern apprentice graduates be given the opportunity of 
interview for any relevant early years posts within 2 months of them gaining the 
qualification. 

f25,238 Workforce Development and 
Training 

f20,200 Childcare Partnership 
f 5,760 Regeneration Funding 

f 51,198 

PERSONNEL AND FINANCIAL IMPLICATIONS 

The costs associated with each programme together with budget details are included in 
tables 1 and 2. 

Table I : Skillseekers Programme 

FINANCIAL YEAR 
~~ 

2006-2007 
14 Trainees 
(September 2006 - 
March 2007) 

TOTAL 

14 Trainees 
(April 2007 - 
November 2007) 

2007-2008 

TOTAL 



Table 2: Modern Apprenticeship Programme 

f 20,000 

f20,200 

~35,000 

FINANCIAL YEAR 

W o rkforce Develop men t and 
Training 
Childcare Partnership 

Scottish Enterprise Lanarkshire 
(Executive Funding)(See 4.2) 

2006-2007 
10 Trainees 
(January - March 
2007) 

f39,347 f 75,200 
f 16,239 per trainee f 60,500 
(Salary, course fees, 
materials) f60,500 

f121,792 f 121,000 

TOTAL 
- 

Workforce Development and 
Training 
Childcare Partnership 

20 07 -2 00 8 
10 Trainees 
(April - December 
2007) 

TOTAL 

4.2 

5. 

0) 

(ii) 

(iii) 

(iv) 

Programme Cost 

f 15,739 per trainee 
(Salary, course fees, 
materials) 

Budaet 
Allocation I Source of Fundina 

It is important to note, that the funding for all trainees is output based. Scottish 
Enterprise Lanarkshire will provide support only on completion of key milestones and 
outcomes over the 14 month period, and subject to Scottish Enterprise approval. 

RECOMMENDATIONS 

The education committee is recommended: 

to approve the continuation of the skillseekers programme as detailed in sections 
2 and 4. 
to approve the development of a modern apprenticeship programme as detailed in 
sections 3 and 4. 
to request progress reports on the programme to future meetings of the education 
committee 
to refer this report to the policy and resources personnel sub-committee for information. 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Murdo Maciver. Head of Service on 01236 812269 


