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NORTH LANARKSHIRE COUNCIL 

Subject: 

Education 2010 Phase 2 : Selection of Phase 
2 projects 

REPORT 

Summary 

This report makes recommendation on the schools to be included in the council-funded initial 
Education 201 0 phase 2 programme. 

Recommendations 

The education committee is recommended: 

(i) to approve the priority projects listed in sections 3-6 for inclusion in the council-funded 
Education 2010 phase 2 development. 

(ii) to approve the temporary relocation of Cathedral Primary School (para 6.2) to allow the 
demolition of the original building 

(iii) to approve the preparation of formal consultation documents for each project. 

(iv) to request a further report on the recommended procurement strategy for these projects. 

(v) to request a further report on the funding strategy for the upgrading of the remaining 
education estate and the prioritisation of the projects involved. 

(vi) to refer this report to the policy and resources committee for approval. 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or 
Murdo Maciver, Head of Service on 01236 812269 
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NORTH LANARKSHIRE COUNCIL - DEPARTMENT OF EDUCATION 

Education 2010 Phase 2 : Selection of Phase 2 projects 

Report by the director of education 

Bac kg rou nd 

In May 2006 the education committee approved a progress report on the Education 2010 
school refurbishment programme. The report summarised developments since 1998 and 
proposed a new phase in the project, based on the existing principles and rationale. 

The report indicated that the total investment needs of the school estate are estimated at 
cf560m and recommended a two-pronged funding strategy, comprising a bid to the Scottish 
Executive for additional support and an initial allocation of around f50m from the council's 
own resources, beginning in 2008-09. A submission was subsequently submitted to the 
Executive. 

After discussion the committee approved a long list of projects for potential inclusion in the 
council-funded next Education 201 0 phase and requested a further report on the prioritisation 
of these projects. This report makes the recommendations. 

Rationale for the prioritisation 

The projects recommended for inclusion in the council-funded phase list are those which 
best meet the following criteria. 

schools prioritised by the education committee in January 2005 in the estate 
management plan, particularly secondary school upgrading, including the rebuilding of 
St Ambrose High School, and named primary schools. 

schools excluded from the Education 2010 PPP long list because of the shortfall in the 
fund i ng a I loca t ion. 

schools considered to be viable in the long term but which currently occupy buildings in 
poor condition with unsuitable accommodation and a limited range of facilities. 

projects which promote wider aspirations, for example more inclusive education, 
enhanced provision for early years and childcare, and increased facilities for the wider 
com m u n i ty . 

projects which offer best value advantages, for examples by reducing operating costs 
or by ensuring more efficient capital expenditure. 

On the basis of above rationale, the projects on the phase 2 long list are shown in appendix 
1 in priority order. From the council resources currently allocated, it is estimated that the 
following projects can be funded in the period 2008-201 1. 

(1) St Ambrose High School with co-located Drumpark Secondary (ASN) 

(2) Greenhill Primary Schools with co-located Drumpark Primary (ASN) 

(3) Alexandra Primary School - Rochsolloch Primary School shared campus 



(4) Cathedral Primary School with co-located Firpark Primary (ASN) 

These are discussed in detail in sections 2-6 in the report. 

2.3 Should further resources be made available it is proposed that additional projects should be 
selected on the basis of the appendix I priority order. It is also proposed that the Education 
2010 priority list be reviewed annually and that recommendations are submitted to the 
education committee for approval. 

3. St Ambrose HS with co-located Drumpark Secondary 

3.1 St Ambrose was built in 1961 and further extended in 1972 and 1991, It has a current roll of 
nearly 1400 pupils, including over 30% from associated primaries in Glasgow East. The 
projected roll for 2010 is about 1200. In 2005, the education committee identified the 
rebuilding of St Ambrose as the top priority for the Education 2010 next phase. The specific 
reason why St Ambrose should be included on the priority list are outlined below. 

0) physically, the condition of the building is very poor. The inadequacies include 
serious water penetration, high energy costs, poor heating and ventilation, and 
outdated electrical wiring. Disabled access to the building is difficult. 

(ii) the location adjacent to a busy main road and a restricted site cause major access 
and safety difficulties 

(iii) the accommodation and facilities do not meet the need of the modern curriculum. 
For example, many classrooms are small and all suffer from inadequate power 
supplies. There are no pupil social areas and the outdoor physical education 
facilities are remote from the school. These weaknesses were criticised in the last 
HMlE report on the school. 

(iv) the new school would include a range of community facilities, allowing the 
rationalisation or improvement of existing provision in the area. 

3.2 Drumpark School was built in 1925 and is an all-through ASN (Additional Support Needs) 
school located between Coatbridge and Bargeddie. The roll is 190 divided evenly into 
primary and secondary aged pupils. The specific reasons why Drumpark should be included 
on the priority list and be co-located on the St Ambrose campus are outlined below. 

from an education and inclusion perspective, provision for all ages in the same 
school is not considered appropriate, The relocation of the secondary section would 
not only address this weakness in the current arrangements but also provide the 
opportunity for access to better facilities and a wider range of activities. 

(0 

(ii) the condition of the building is poor with an estimated f 1 m required to address the 
deficiencies. 

(iii) locationally, the school is isolated and because of the restricted site and the 
dependence on school transport, there is heavy congestion on the campus with 
associated safety concerns. 

(iv) the accommodation and facilities are unsuitable to meet curricular needs, including 
small classrooms with inadequate services and a shortage of specialist teaching 
areas. 

3.3 The Drumpark School board has given support in principle to the proposal. 



3.4 Site options in Drumpellier Park have been identified (appendix 2a and 2b). 

4. Greenhill Primary School with co-located Drumpark Primary 

4.1 Greenhill Primary was built in 1892. It has a current roll of 177 pupils and this is projected to 
fall to c150 by 2012. However, any additional house building in North Coatbridge would have 
an impact on this estimate. Greenhill Primary was included on the long list for the PPP 
project but was omitted from the final list because of the funding shortfall. The specific 
reasons for the inclusion of this project on the priority list are outlined below. 

0) the building is in poor physical condition. The deficiencies include inefficient 
heating, high running costs and inadequate electrical wiring. 

(ii) the design of the school in unsuitable for the needs of the primary curriculum. For 
example, the classrooms are small, there is a shortage of other educational spaces 
and storage is inadequate. There are no external physical education facilities and 
the sloping playground restricts its usefulness. The new building would provide 
facilities both for school use and for community leisure activities. 

(iii) access to the building for disabled people is difficult. 

4.2 It is also proposed that accommodation for Drumpark Primary be included on the rebuilt 
Greenhill campus. The rationale for this part of the proposal has been outlined above in 3.2. 

4.3 Locationally, Greenhill is peripheral to its catchment and the proposed site for the new 
building is the current Coatbridge High School. A further options appraisal would be 
necessary to evaluate whether this should be a new build or in the existing core of the high 
school, with appropriate remodelling. 

5. Alexandra Primary School - Rochsolloch Primary School shared campus 

5.1 Alexandra PS occupies a former secondary school building in Cairnhill, Airdrie, which was 
completed in 1887. The building was brought back into use in 1971 as a short term solution 
to the pressure on primary denominational places in the area. The current roll is over 300, 
falling to c230 by 2012. However, the school has a strong reputation and there are a 
significant number of placing requests on the roll. Rochsolloch PS, also in Cairnhill, was built 
in 1900. It has a current roll of over 220, falling to c190 by 2012. Again, there is an 
established pattern of placing requests for the school. Both schools were included on the 
PPP long list and rebuilding as a shared campus was envisaged. The project was omitted 
from the final PPP list because of the funding shortfall. 

5.2 The reason for including the two schools on the Education 2010 council-funded phase 2 list 
are as follows: 

(i) the physical condition of both buildings is poor. 
penetration, inefficient heating, high running costs and deficient wiring. 
access to both buildings is difficult. 

The inadequacies include water 
Disabled 

(ii) the accommodation and facilities do not meet the needs of the modern curriculum. 
Both schools are operating at full capacity and classrooms are poorly serviced, there is 
a shortage of spaces for other educational purposes and storage is inadequate. At 
Rochsolloch, dining and early years accommodation is in external hutted buildings. 
Neither school has external physical education facilities and the playgrounds are 
inadequate. The new campus would include facilities for both school use and the 
leisure needs of the wider community. 
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(iii) both schools are poorly located and suffer front gate congestion with associated safety 
concerns. Alexandra is particularly 
congested at the beginning and end of the school day because of limited on-campus 
parking and its position adjacent to the town centre and Airdrie railway station. 

At Rochsolloch there is no on-site parking. 

It is also proposed that the two schools should be built on a shared campus. This model 
would generate cost savings of cf2m compared to two free standing schools. However, in 
line with the agreement with the Motherwell Diocese an evaluation of the current shared 
campus development must be completed before the design is finalised and a decision is 
taken. 

The preferred site for the shared campus is at Moss Road on the edge of Gartlea Park 
adjacent to the Cairnhill Trading Estate (appendix 3). 

Cathedral Primary School with co-located Firpark Primary (ASN) 

Cathedral Primary in central Motherwell was opened in 1875 and has been extended on 
three occasions. The most recent addition was in 2000 when classroom were added with 
Scottish Executive funding to accommodate the reduction in PI -3 class size limits. The 
current roll is c.440 and is projected to remain over 400. Cathedral is recommended for 
inclusion on the priority project list because the cost of the structural repairs to the original 
building which will be required in the immediate future do not represent value for money. 
Even with these repairs the school will remain unsuitable for the needs of the modern 
curriculum and lacking essential facilities. These issues are described below. 

6.1.1 structural repairs : Since the last extension to the school major structural faults have 
been discovered in the sandstone walls of the original building. The structural engineers 
have reported that although the building is currently safe there is a future risk of collapse as 
a result of progressive deterioration of the stonework. Three options for addressing the 
problem have been identified: 

(1) rebuilding of the walls most severely affected and regular inspection of others to 
monitor deterioration (cf  350,000) 

(2) demolition of the building and a new build replacement (cf800,OOO) 

(3) demolition of the building and temporary classroom replacement (cf220,OOO) 

The Housing and Property recommendation is that the building should be demolished. If 
the school is to remain on its current site in the long term, then the demolition - new build 
option 2 is the only acceptable option. The final cost of this option, including temporary 
arrangements, is projected to be c f l  m. 

6.1.2 inadequacies of the current facilities: The principal inadequacies of the existing school 
are the following: 

(i) it is on a restricted site, with inadequate playground and no outdoor sports facilities 

(ii) the adjacent streets carry heavy traffic and there is no provision for school transport 
and parental parking 

(iii) the suitability of the accommodation varies reflecting the piecemeal development of 
the school. Overall, the school is fragmented and the facilities for dining and 
general activities, particularly physical education, are unsatisfactory. 

None of these problems would be solved by the demolition - new build option. 
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As a result it is recommended that the best value strategy is to rebuild Cathedral Primary 
School on a new site and to a modern primary school specification. In the short term, it is 
recommended that arrangements are made for the implementation of option 3. This 
would involve the temporary relocation of some pupils to St Bride's Hall in the local area. 

There is also the opportunity to include the primary part of Firpark ASN school in this 
project. Firpark Primary is part of an all-through ASN school in Motherwell with a 
combined roll of over 200 pupils. The reasons for including it on the Cathedral campus 
are as follows: 

(i) from an educational perspective, provision for all ages in the same school is difficult 
to justify. The relocation of the primary section would bring it into line with other 
primary schools and also open new opportunities for more inclusive activities. 

(ii) although the building is in good physical condition the accommodation is unsuitable 
for the full range of educational activities because of major overcrowding. The 
impending HMlE report on the school will record strong criticism of how the 
cramped accommodation is a significant limit on pupils' learning experiences. The 
relocation of the primary stream would allow an enhanced provision to be made for 
the secondary pupils remaining in the Firpark building. 

The relocation option has been discussed with the school board and it has given support 
in principle to the proposal. 

The campus would include facilities to meet both school needs and the social and leisure 
demands of the wider community. 

The preferred site is on council owned ground at Milton Street (appendix 4). 

Next steps 

The projected total cost of these projects is f53.4m and the allocation to be made available 
from council resources is currentlv estimated at f 52.65 (appendix 5) .  To allow contingency 
cover, for example for site difficulties or construction inflation it is proposed that any 
remaining funding should not be allocated at this stage. However, should any of the listed 
projects not proceed or additional resources be made available it is proposed that priority 
should be given to secondary refurbishment projects. 

It is anticipated that the specification for these schools will be based on the requirements 
set out in the PPP business plan, taking account of subsequent curricular and other 
educational developments, post-occupancy evaluations of the PPP schools and the 
requirements of other council services. Various procurement options, including 
construction only, design and build, and various partnership models are also available. 
These are currently being considered and a report on the matter will be submitted to a 
future meeting. 

Even if approved in principle, formal consultation would be required before the detailed 
approval for the projects could be finalised. This is because they all involve changes to 
existing provision which are covered by the relevant Education (Scotland) Act legislation. 

It is acknowledged that even with Scottish Executive support the council will require to 
identify substantial council resources to complete the Education 201 0 upgrading 
programme. A possible funding strategy to meet this requirement is being developed for 
consideration including 



+ the earmarking of specific capital receipts 
+ savings through a rationalisation and shared services programme 
+ targeting an element of the council tax increase 
+ ring fencing of additional council tax income from housing growth 
+ setting aside efficiency savings specifically for the purpose of resourcing additional 

Prudential borrowing 

8. Recommendations 

8.1 The education committee is recommended: 

to approve the priority projects listed in sections 3-6 for inclusion in the council- 
funded Education 201 0 phase 2 development. 

(0 

(ii) to approve the temporary relocation of Cathedral Primary School (para 6.2) to allow 
the demolition of the original building 

(iii) to approve the preparation of formal consultation documents for each project. 

(iv) to request a further report on the recommended procurement strategy for these 
projects. 

(v) to request a further report on the funding strategy for the upgrading of the remaining 
education estate and the prioritisation of the projects involved. 

(vi) to refer this report to the policy and resources committee for approval. 



Education 2010 (2) Long List Priority Order Appendix 1 

Sui ta bi I ity 

B/D 

I School 
'riority 
Order 

cost 
Detail fm 

New build with co-located Drumpark Secondary (ASN). Possible inclusion of 
quality comprehensive community facilities and enhancement of outdoor 
sports' pitches. Conclusion of secondary new builds in Coatbridge and 
intearation of ASN DuDils. Ex PPP 30.3 

Greenhill Prima / Drumpark Prim. 1 
4 

5a 

5b 

6a 

6b 

Alexandra / Rochsolloch Primaries H 
Cathedral Primary / Firpark Primary 

Coltness High 

Clyde Valley High 

Abronhill High 

Cumbernauld Hiah 

6c Greenfaulds High 

Condition 

D/C 

c / c  

D/C 

C/B 

C 

C 

C 

C 

B 

Greenhill building in need of replacement - site unsuitable for redevelopment. 

iculum. Remodel of 



Education 2010 (2) Long List Priority Order Appendix 1 contd. 2 

Condition 

C 

B 

B 

B 

B 

B 

B 

I School 
Priority 
Order 

cost 
Suitability Detail f m  

Building fragmented and poorly suited to modern curriculum. Remodel of 
existing teaching and social areas. Opportunity to integrate all parts of 

Remodel and remove temporary accommodation - extension may be 
necessary. Bring whole building to standards of Sports Comprehensive 

B facilities. Conclusion of upgrade in Airdrie area. 6 
Building unsuited to modern curriculum.Remode1 with extension to improve 
quality of social and teaching areas and provide for expansion of 

B Ravenscraig-driven school roll - possible developer contributions. 5.5 
aesthetic appearance of building and grounds. Completion of Newarthill / 

B Newstevenston area. 4 
Sprawling campus in need of strategic remodelling and better integration. 
Opportunity to align this with development of major vocational curriculum 

Building unsuited to modern curriculum. Remodelling rerquired with limited 
C expansion. Opportunity to integrate all parts of building. 8 

Building requires to be more suited to modern curriculum.Remode1 to include 
comprehensive upgrade to heating and ventilation systems and fitness 

D building. 7.9 

C facilities working on a 'Community College' concept. 10 

A facilities. Conclusion of upgrade in Bellshill 4 

Caldervale High t 
7b St Margaret's High 

8a 

8b 

9 

10a 

lob 

Brannock High 

Taylor High 

Calderhead High 

Bellshill Academy 

Cardinal Newman Hiah 



Priority 
Order 

I l a  

l l b  

I l c  

12a 

12b 

13 

14 

15 

School 

Education 2010 (2) Long List Priority Order Appendix 1 contd. 3 

Condition 

Braidhurst High 

Our Lady's High (M) 

C 

B 

Dalziel Hiah I A 

Our Lady's High (C) 

Kilsyth Academy 

St Aidan's High 

Chrvston I B  

B* 

B* 

B* 

St Maurice's Hiah B 

Su ita bi I ity 

C 

A 

B 

B 

A 

B* 

B* 

B* 

Detail 

Parts of building unsuited to modern curriculum. Remodel and bring whole 
building to standards of Sports Comprehensive facilities. 
Parts of building unsuited to modern curriculum. Remodel and improve 
quality of social and teaching areas. Enhance integration with Bothwellpark 
School. 

Part remodel to include upgrade to fitness facilities and integration of whole 
school campus. Conclusion of upgrade in Motherwell area. 

Remodel with exDansion to include Duoil dinina and social areas. 
Certain specialist areas in school unsuited to modern curriculum. Remodel o 
original building to bring up to standard of refurbished section and Sports 
Comprehensive. 
Conclude upgrade from Education 201 0 Phase 1. Conclusion of upgrade in 
Cumbernauld. 

Conclude upgrade from Education 201 0 Phase 1 

Conclude upgrade from Education 2010 Phase 1 

Cost 
fm 

~ 

8 

4 

* These assessments are allocated in anticipation of the completion of the current phased building programmes. 
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Phase 2 capital budget Existing education 

School fund ( f  3m annually 
f m  budgets 

34.0* to fund borrowing) 

Appendix 5 

Other budgets 

Education 2010 Phase 2: funding from council resources 

3.25 

2.0 

To be confirmed 

To be confirmed 

10.0 

2.9** 

Revenue savings to fund 
borrowing ( f  325,000 
annual savings) 
Re-allocation from pre-51 
chi Id care revenue budget 
(f200,OOO annually) 

Capital receipts from 
Community Services 
surplus sites 
Revenue savings from 
Community Services to 
fund borrowing 
Capital receipts from 
Education 2010 PPP 
surplus sites 
Capital receipts from 
phase 2 surplus sites 
f 1.65m - St Ambrose 
f0.5m - Greenhill 
f0.6m - Cathedral 
f 0.15m - Alexandra 

0.5 I I Developer contributions 

* 

fund. 
Any shortfall on the estimated starting sum of f53.4m will be met out of school 

** This figure of f2.9m should be considered as conservative. It could be enhanced 
in due course by the sale of Drumpark (greenbelt) and Rochsolloch (listed building). 


