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Date: 6 December 2006 

REPORT 

Ref: CE/JL/03/18 

To: EDUCATION COMMITTEE 

From: Director of Education and Director of 
Finance 

Subject : E D U CAT I0 N DEPARTMENT 
SERVICE IMPROVEMENT PLAN 
2006/07 to 2008/09 AND REVENUE 
BUDGET 2007108 

1. PURPOSE OF REPORT 

1 .I The purpose of this report is to seek approval for the Education Department’s service 
improvement plan (2006/07 to 2008/09) and the Revenue Budget for 2007/08. 

2 .  BACKGROU N D 

2.1 Our integrated service improvement and financial planning arrangements are now well 
established and have been operating successfully since 2002103. 

2.2 Service improvement planning is a key element of our corporate planning and management 
process. It provides a mechanism whereby departmental action, resources and personnel 
may be linked directly to our corporate priorities, service provision requirements, the budget 
and community needs. Service improvement planning also provides an opportunity for 
departments and service committee’s to identify and agree the planned improvement actions 
that will be pursued as priorities. Planned improvement actions are service improvements 
designed to bring about significant impact and benefit for our residents, local communities and 
service users. Alternately, departments may identify internal processes which will increase 
efficiency, effectiveness and quality. 

2.3 The Council’s approach to three-year financial planning has enabled us to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 set 
out our indicative grant funding for the three year period 2005106 to 2007/08. This settlement 
is updated annually in early December to reflect any new burdens and initiatives. 

3. COMBINED SERVICE IMPROVEMENT AND FINANCIAL PLANNING PROCESSES 2006107 
to 2008109 

3.1 Service improvement plan guidelines were issued to departments in June with a submission 
date of 30 October 2006. This year service improvement plans largely follow the format 
developed over recent years, but with a greater emphasis on: 

0 Asset management; and, 
0 Continuous Improvement Review Programme 2006 to 2008 

3.2 This year’s service improvement plans also refer to implementation of Job Evaluation and 
Single Status and our forthcoming audit of best value and community planning. 

3.3 Service improvement plans and revenue budget calculations have been prepared in advance 
of the change management programme ‘Service and People First,’ which will become 
operational from 1 April 2007. Accordingly, the structure and detail of individual service 
improvement plans will need to change for 2007/08 to reflect our restructuring. It is intended 
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that an exercise will be undertaken across the authority prior to the start of the new financial 
year to re-align service improvement plans and revenue budgets to mirror our new services. 
Separate guidance will be issued to assist services complete this exercise and it will be 
undertaken as an integral part of our review of service improvement planning which was 
already scheduled to take place. 

3.4 As an integral element of the three-year Financial Plan, departments were previously required 
to complete a detailed Cost of Service Provision (CSP) exercise, covering the period up to 31 
March 2008. These projections for 2007/08 have been reviewed and are now included in the 
revenue budget. 

3.5 In accordance with the approved Financial Plan, the service improvement plan guidelines 
requested departments to bring forward efficiency savings for 2007/08 totalling f 1 Om. Details 
of the Education Department’s savings are contained at Appendix B - Part iv. 

4. EDUCATION SERVICE IMPROVEMENT PLAN AND REVENUE BUDGET 2007/08 

4.1 The Education Department’s service improvement plan is attached as Appendix A to this 
report and the Committee is requested to consider the Plan. The service improvement plan 
has been produced in accordance with the guidelines referred to in Section 3 above. 

4.2 The Revenue Budget for 2007/08 is attached as Appendix B (Parts i to iv) of this report for the 
Committee’s cons id era tion . 

4.3 In taking forward the revenue estimates for 2007108 a number of uplifts in departmental 
budgets have been factored into the preliminary budget model. This includes the recognition 
of pay awards, employers’ superannuation contribution increases, inflationary pressures, and 
items to reflect transfer of responsibility and new initiatives announced by the Scottish 
Executive over recent years. 

4.4 The Council has recently implemented the job evaluation model and the final configuration of 
the consequential costs will be finalised over the forthcoming weeks. Once this has been 
confirmed the allocation of budgetary resources, based on the previously agreed financial 
framework, will be facilitated. This will leave a marginal shortfall which departments will 
require to absorb within existing budgetary resources (the report of 9 March 2006 indicated 
that the Council would undertake a strategic review of its service priorities and embark on a 
managed change programme to bridge this resource gap). 

4.5 It should be noted that there are several centrally allocated budgets (e.g. capital charges, 
central repairs, apportioned expenses and non-domestic rates) which may have to be 
realigned between departments as further information becomes available. The movement in 
the Education Department’s budget amounts to f9.042m or (3.1 %) and is summarised below: 

Employee Cost Pressures 

Other Cost Pressures 

Recognised Service Enhancements 

TOTAL INCREASE 

f 000 
4,483 

1,660 

2,899 

9,042 
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4.6 Details of these budget adjustments are contained within the CSP attachments at Appendix B 
- Parts i and ii. 

4.7 The Department’s budget position can be summarised as follows: - 

Base Revenue Budget 2006/07 
less Removal one-off growth 2006/07 

€000 

291,071 

(250) 

Revised Base Estimate 2006107 

Budget Increases (see 4.5 above) add 

less Efficiency Savings 

~ 

290,82 1 

9,042 

(1,420) 

Revenue budget 2007/08 

Overall percentage increase 

298,443 

2.6% 

4.8 Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in service 
budgets prior to determining its overall spending plans and council tax levels for the 
forthcoming year. 

5. RECOMMENDATION 

5.1 The Education Committee is requested to: 

i) 

ii) 

iii) 

iv) 

v) 

iv) 

Approve the Education service improvement plan 2006/07 to 2008/09 as attached as 
Appendix A; 

Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

Agree the base budget as per Appendix B - Part iii, prior to consideration of efficiency 
savings; 

Consider and make recommendation to the Policy and Resources Committee on the 
efficiency savings as detailed in Appendix B - Part iv; 

Note that any alterations to the department’s service improvement plan required as a 
consequence of finalisation of the Council’s budget will be brought to the attention of 
this Committee; and, 

Otherwise note the contents of this report. 

1 

Director of Education and Director of Finance 
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APPENDIX A 

NORTH LANARKSHIRE COUNCIL 

North Lanarkshire Council 

Education Department 

Service Improvement Plan 

2006107 - 2008/09 



Part I - Strategic Developments 

Executive Summary 

North Lanarkshire Council Education Department provides education services to children and young 
people from birth to 18 years old. We have 127 primary schools, 25 secondary schools and 11 special 
schools. The total number of school pupils is 50,099 made up of 27,270 in the primary sector, 22,018 in 
the secondary, and 81 1 in special schools. Education services for children aged 0-5 years comprise 53 
nursery classes, 7 nursery schools, 17 nursery centres and 5 nursery classes in special schools. For 3 to 
5 year olds partnership with the independent and voluntary sector covers a further 42 nurseries. The total 
number of places (half days) in early years establishments for 3 to 5 year olds is 81 10. 

Summary of improvements for service users 

2 of our main strategies for 2007-2008 are: 

1. ICT Development 
The Scottish Executive’s ‘Glow’ initiative, formerly known as the Scottish Schools Digital Network, is a 
strategic project intended to deliver comprehensive online services to educational establishments over 
the existing national broadband interconnect. The challenge for the Education Department over the next 
five years is the effective integration of emerging Glow online services with existing Firstclass and 
ConnectNL intranet services. The Glow initiative will impact all aspects of service delivery within 
establishments, including management, administration, learning and teaching. HMlE continue through 
the inspection process to promote the integration of ICT and the use of online services into daily 
classroom practice to enhance learning and teaching. ICT developments will continue to demand 
significant technical support and staff development resources in addition to maintenance of appropriate 
hardware and software provision in establishments. The sustainability of ICT developments presents a 
continuing challenge to both national, department and establishment budgets. The training and staff 
development agenda relating to ICT developments will require the Quality Development Service to 
implement a sustainable programme of professional development opportunities with the active 
participation and support of subject specialists. 

2. Education 2010 
The upgrading of the school estate is a major priority for the council. The Education 2010 upgrade 
initiative comprises various elements, including a large PPP project and a wholly council-funded 
programme. In partnership with Transform Schools North Lanarkshire (TSNL) 24 new schools and a 
number of other facilities will be completed by 2008. Already, nine new primaries, including six to a 
shared campus design, a nursery centre and two secondary schools have been opened. As part of the 
in-house programme, three secondaries are being refurbished and seven primary schools are being 
extended. The upgrade priorities are reviewed annually by the education committee and are detailed in 
the school estate management plan. 

3. 
0 

Some of our other main actions for 2007-2008 are: 
To make sure Co-operative Learning can be sustained as a long term teaching and learning 
programme embedded in NLC education provision; 
To extend our P7 to S I  transition project to improve attainment at S I  and S2 across all secondary 
schools; 
To develop out of school childcare for older children; 
That all our schools and nurseries will have Health Promoting status at bronze level at least; 
To have a Quality Framework for Child Protection to provide a consistent multi-agency approach; 
To put into action our strategy to deal with the Additional Support for Learning Act to provide for our 
young people’s needs; 
To continue to develop the flexible curriculum in secondary schools and in particular vocational 
education, offering ‘Skills for Work’ qualifications, preparing our young people for work. 
To extend sport opportunities for young people including football, rugby, basketball, volleyball, 
badminton and an annual Youth Olympics event. 
To ensure that all our schools provide two hours of physical education every week for all pupils. 
To implement the Scottish Schools (Parental Involvement) Act (2006) which will encourage more 
parents to become involved in their children’s education. 
To undertake a range of reviews including special needs transport, psychological services, literacy 
strategy, leadership and management framework and quality framework. 
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1.3 Introduction 

Service improvement planning is the key link in the Council’s corporate, financial and strategic 
planning processes. It provides the means by which new powers, priorities and initiatives are 
mainstreamed across the authority, including those arising from the Local Government in 
Scotland Act 2003. Our service improvement planning procedures also enable departmental 
key actions and service improvement proposals to be planned in support of priorities set out in 
the Corporate Plan, the North Lanarkshire Partnership Community Plan and other policy 
initiatives. 

Since 2002-03, service improvement planning has been fully integrated with the revenue budget 
process and the preparation of our three-year financial plan. Integration of service improvement 
and financial planning in this way means that the planned improvement actions, key actions and 
service delivery developments described in this plan are fully costed, considered in tandem with 
the budget process, and can be delivered within the revenue budget available. 

For 2007-08, the Financial Plan describes our anticipated funding, base budgets and cost 
pressures. It emphasises the need for efficiency savings, both to reflect the Executive’s 
Efficiency Government initiative and to fund Council growth priorities for 2007-08. These figures 
will be further developed during the year. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

0 The first section, ‘Strategic Developments’ highlights corporate and departmental issues 
which are likely to impact on our activities. Linked to these, is the identification of planned 
improvement actions which we will track as priorities during the course of the year. Planned 
Improvement Actions were introduced last year to meet the requirements of both the Local 
Government in Scotland Act 2003 and transitional audit recommendations. 

0 The second section, ‘Operational Matters’ is provided as a series of appendices and sets 
out detailed key actions for the three year period covered by the plan. 
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1.4 Core Corporate Issues 

Risk Management 
The processes for dealing with risk within the Council are now well established. Risk management is part of the 
department’s normal management processes and risk is routinely considered when making decisions about 
existing activities and planning for new initiatives. The department has identified its major risks and produced a risk 
register that documents the controls in place which are designed to mitigate risk. The department has, where 
appropriate, also documented planned actions designed to further improve controls. As part of its risk management 
arrangements, the department has in place business continuity plans for all significant services. The departmental 
risk register also includes those priority corporate risks identified by the Corporate Management Team for which the 
department has lead responsibility. 

The department has identified risks within each of the education headquarters’ sections through a risk analysis 
process. These risks are retained and updated on our section risk registers and managed accordingly. We review 
these on a regular basis, and update them, as and when new initiatives or systems are implemented within the 
department or on a wider basis within the council. 

The SMT co-ordinates risk management overall, and principal officers in each of the sections. This information is 
monitored for our department by our Education Officer (contracts and provisions) through the asset management 
register where he collates all risk management information on behalf of the department. 

The Risk Management Corporate Working Group is responsible for the dissemination of strategy and guidance and 
for monitoring the department’s progress on risk management and reports to the Corporate Management Team on 
progress. The Corporate Management Team also monitors action relating to the priority corporate risks. In addition, 
the Audit & Governance Panel is required to review, monitor and make recommendations on the risk management 
framework and the associated control environment within the Council. 

Audit of Best Value and Community Planning 
The Education Department completed a five-year cycle for Best Value review of a range of services in 2002, in 
advance of the Local Government in Scotland Act 2003, which places a statutory duty of Best Value on local 
authorities. Best Value’s purpose is to ensure that councils provide services that meet the needs of their customers 
and citizens and give value for money. They must also demonstrate that services are accountable and are 
delivering continuous improvement. We are committed to the principles of Best Value, and in anticipation of the 
impending Audit of Best Value and Community Planning in March to October 2007 we have undertaken self- 
assessment, identified key evidence, and continue to apply Best Value principles to all appropriate service 
improvement plan key actions. We have a sound approach in place for almost all Best Value Audit indicators and 
are awaiting corporate solutions for the majority of those which remain. Currently, the Department is: 
1 Contributing to the Best Value submission by providing textual and evidence-based information 
1 Reviewing evidence in readiness for the audit. 

We are well placed to address any issues raised by the Best Value Audit as the department is already subject to 
rigorous external scrutiny processes by HMlE and the Care Commission. In response to these inspections’ reports 
we have put systems in place to deal with points for action e.g. improved validation processes, transition 
programmes and good practice conferences. We expect the Audit to mirror these inspections and are confident 

I that we have the capacity to respond to any recommendations which the audit will make. 

Sustainable Development 
The National Priority, ‘Values and Citizenship’ relates closely to sustainable development. As an indicator of this 
priority, local authorities report on ‘the numberlpercentage of primary and secondary schools within their area that 
are participating in the Eco Award or similar award scheme’. North Lanarkshire wants to see a reduction in 
household waste, more energy generated from renewable resources, a better understanding of resource use and 
how we can help make a better world for future generations. The Education Department has identified the need to 
involve young people in finding solutions to the challenges of sustainable development. The Eco Award scheme 
will continue to be the prime vehicle which will be used to engage schools and young people with the concept of 
sustainable education. Already within North Lanarkshire, more nurseries, primary and secondary schools are 
actively involved in the Eco Schools programme than in any other authority in Scotland (160 establishments 
registered; 70 with 1 flag; 28 with 2 flags; 6 with 3 flags; and 1 with a permanent flag). 

North Lanarkshire is continuing to participate in the Scotland Global Footprint national pilot project. This helps to 
deliver important sustainable development messages to the young people and their families in North Lanarkshire. 

A number of our schools have been involved in the ‘Grounds for Learning: Where Schools meet Streets’ project. 
This is aiming to promote better outdoor learning environments around school entrances. The Department have 
established a Schools Grounds Partnership in conjunction with Scottish Natural Heritage to distribute funding to 
develop the grounds within our establishments. And at least 36 schools across all three sectors are now involved in 
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major school grounds projects having received funding from the partnership (part funded by Education Department 
and Scottish Natural Heritage). 
We are involved in a pilot project called ‘Pathways’ with WWF Scotland. ‘Pathways’ is a framework consisting of 
activities and tools that schools can use to understand, plan, monitor and assess sustainable development in their 
school, whilst giving them a way to organise school initiatives and move forward. It is a practical and effective way 
for schools and the local authority to develop a whole school approach to sustainable development at all stages 
from 3-1 8 years. 

Planned Improvement Action@) 
0 

0 

Provide enhanced educational facilities and access for the community through Education 201 0 
Support strategies for all pupils to develop skills in citizenship and enterprise, and to promote ‘Determined to 
Succeed’ 

Equal Opportunities 
We produced and distributed a revised Race Equality Policy in 2004 which includes a comprehensive 
implementation plan and list of policies assessed as relevant to the general duty in terms of the Race Relations 
(Amendment) Act 2000. We are continuing to assess policies and functions for relevance to the Act and the impact 
assessment process. We recently distributed the council race equality scheme and action plans to all 
establishments and responsible officers at Education headquarters. The Education Department action plan 
identifies five key issues for 2006-2008: . . . . Staff and curricular development . 

Impact assessment in schools and establishments 
Further development of the SEEMIS system to improve monitoring of pupil attainment 
Further development of the Travelling Persons Policy and training of staff in its implementation 

Development of resources to improve access to information 
Through the Asset Management Plan we have already identified and started to implement our Disabled Access 
Plan priorities covering all establishments ensuring they are in line with Disability Discrimination Act. And we are 
continually reviewing our Accessibility Strategy. 
We are currently awaiting the corporate Disability Equality Scheme which is due in December 2006 and the Gender 
Equalities Scheme which is due in April 2007. If the schemes identify gaps in our provision, we are confident that 
we have the capacity to make any necessary changes to meet their requirements. We intend to extend the Race 
Equality, recording/monitoring/tracking/reporting ICT System to include Disability and Age. 

Planned Improvement Action(s) 
0 

0 

Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 
Deliver effective strategies to progress the staged implementation of mainstream education taking account of 
the built environment, staff development and parental views 

Single Status and Job Evaluation and Absence Management 
The Single Status Agenda established a new Scottish Agreement in place of the existing APT and C, including 
Residential, and Manual Agreements, and introduced single table bargaining for these groups. The importance of 
the Single Status Agreement and the implementation of the Job Evaluation Scheme have been recognised in the 
Council’s Corporate Plan as a corporate priority action. The Council has implemented a new pay and grading 
structure, fulfilling a key element of the Single Status Agreement, and will continue negotiations to harmonise 
conditions of service across former APT & C, Residential and Manual Groups. 

Absence Management is a key priority for the Council and a publicly reported performance indicator for all Scottish 
councils. The introduction of a new, more prescriptive absence management policy underpins the Council’s 
strategic approach to managing sickness absence in the workplace and providing corresponding support 
measures to its workforce. 

Continuous Improvement Reviews 
The Local Government in Scotland Act 2003 requires us to demonstrably deliver Best Value across all our 
operations. As part of this continuous improvement process, reviews are a primary means by which the above 
requirements can be met and evidenced. Reviews are intended to make services more efficient and effective. 
They help us to benchmark and compare our service standards, arrangements and costs with others. They also 
provide a means of challenging our standards and delivery arrangements through the evaluation of alternative 
service delivery options. We are currently merging and improving our existing review processes and we intend to 
introduce a thematic programme of cross cutting and inter-departmental reviews. In 2006/07 four reviews will be 
undertaken and thereafter the review programme will be undertaken in four phases over the next two years with an 
annual review and update. 

The Department is undertaking three Continuous Improvement Service Reviews in phase one of the council’s new 
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ClSR framework from August 06 to January 07. These are: 
Psychological Services (Best Value Review) 
Education HQ IT equipment linked to best use of office accommodation (Efficient Government Review) 
Special Needs Transport (Options Appraisal) 

I I 
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I .5 Departmental Issues 

Issue 1 : Standards in Scotland’s Schools etc Act 2000 

The Act lays out a framework for improvement in Scotland’s school. As part of the improvement framework, the 
Scottish Executive has defined national priorities for education as follows: 

Achievement and Attainment 
Framework for Learning 
Inclusion and Equality 
Values and Citizenship 
Learning for Life 

The Scottish Executive’s National Priorities initiative supports its commitment to raise standards in schools and to 
promote social inclusion. The core programme includes: 

Alternatives to Exclusion Study support 
Early Intervention Support for Parents 
Classroom Assistants Support for teachers 
National Qualifications 
Inclusion 

Other programmes include: 
Integration in School Education 
Additional Support for Learning Act 
Scottish Schools (Parental Involvement) Act (2006) 
Job Sizing for teachers 
Discipline Task Group 
Staged Intervention 

National Grid for Learning 

Out of School Hours Learning 
Continuing Professional Development 
Nutrition 
Curriculum for Excellence 
Additional Support Staff 

Our annual standards and quality report outlines in detail the range of activities and programmes to support the 
National Priorities. 

Issue 2: Integrated Schools Initiative 

The Government led initiative is an important part of the strategy to promote social inclusion and raise educational 
standards. It involves a collaborative approach to identifying and meeting the needs of every child by organising 
and focusing the services that support children and their families. Integrated Community Schools: 

Make integrated provision of school education, family support and health education / promotion services; 
Have clear management arrangements for the integrated delivery of these services; 
Adopt strategies to encourage pupils and parents, together and separately to develop positive attitudes to 
learning; and 
Focus support on the family unit to encourage and bring out the best in both parent and child through family 
learning and the development of positive parent-child interaction. 
Since 2003, 100% of our schools have been involved in the Integrated Community Schools approach. In 2005- 
2006 opened another 11 breakfast services giving access to pupils in all regeneration data zones (O-lOo/~). 
Over 50% of our schools now have suitable accommodation for interagency bases and we have established 
over 48 breakfast services so that children in 45% of our primary schools can start the day early in school with a 
nourishing meal and in safety. We have experienced difficulties in recruiting social workers, public health 
nurses and parent workers but hope to have all posts filled by the end of 2006. 

To deliver the integrated working we have developed six Area Operational forums and cluster planning to ensure 
there is effective local response to meet the needs of our communities. These forums are multi-agency local 
planning groups comprising managers from a range of services including education, social work, health, community 
services, voluntary groups, police and Careers Scotland. They meet approximately twice a year to share 
information and discuss local priorities. 

Planned Improvement Action(s) 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and community 
planning 
Support establishments to engage more ‘hard to reach’ parents and carers in their children’s education 

Issue 3: Asset management and school refurbishment 
The Education 2010 project is continuing apace. Through the PPP (Public Private Partnership) and the seven year 
Capital Programme, we will provide providing high quality educational facilities, and contribute to the social and 
economic regeneration of communities. And we will ensure the efficient use of the council’s assets. There will be 
17 PPP projects in total in phase one covering 24 new schools. By September 2006, a total of six projects were 
complete, comprising three primary shared campuses (one sharing the campus with a public library) and three 
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Issue 3: Asset management and school refurbishment 
primary schools (one sharing a campus with a nursery). Also we were preparing to open two secondary schools in 
October 2006. Since November 2005 we have been working on proposals for Education 2010 phase 2. The 
Education Committee approved these in principle in April 2006. We are currently working on the fine detail and will 
seek ratification before Christmas 2006.We have also: . . . Started refurbishing three secondary schools through Prudential Code funding; 

Began extending capacity at three primary schools north of the A80; and 
Agreed on the revised proposals for the next priorities for extension at three more primary schools north of 
the A80. 

Planned Improvement Action(s) 
Provide enhanced educational facilities and access for the community through Education 201 0 

Issue 4: Inspections of the Education Functions of Local Authorities (INEAI and INEA2) 
We received an outstanding report from HMlE (Her Majesty’s Inspectorate of Education) and the Accounts 
Commission in February 2003. They awarded us 42 out of a possible 44 points. To complete this authority 
inspection HMlE conducted a follow-up inspection in March 2005 and reported in October 2005. Overall their 
conclusions in the report were very positive and they recognised the high levels of continuous improvement and the 
significant progress on the main points for action. In particular, they highlighted our key achievements in 

Inclusion strategy and programmes; 

Improving school accommodation; 
Continuous improvement; and 
Raising achievement 

HMlE have completed the first cycle of authority inspections. Currently we are beginning preparations for INEA2. 
This cycle will take a more proportionate approach, using existing sources of evidence such as HMlE reports on 
schools and community learning and development (CLD) provision, and reports by other agencies such as Audit 
Scotland and the Care Commission to determine the depth and breadth of inspections. In 2005, 2 pilot inspections 
took place and the cycle will start formally this session. 
Recently, HMlE have introduced the programme ‘A Journey to Excellence’ which aims to challenge schools and 
establishments to make the step change from good to great and to ultimately achieve excellence. Changing from a 
4 point scale to a 6 point scale, schools, establishments and education authorities can now strive for a new top level 
of excellent for each quality indicator. 

Work with looked after and accommodated children; 

Issue 5: Additional Support for Learning Act 
The Additional Support for Learning Act 2004 came into effect in November 2005. The Act removes the Record of 
Needs system, and introduces Co-ordinated Support Plans. The definition of ’special educational needs’ 
traditionally only applied to children and young people with particular types of learning needs. The new concept of 
‘additional support needs’ refers to any child or young person who, for whatever reason, requires additional support 
for learning and who requires support from more than one agency. These can arise from any factor which causes a 
barrier to learning, whether that factor relates to social, emotional, cognitive, linguistic, disability, or family and care 
circumstances. For instance, additional support may be required for a child or young person who is being bullied; 
has behavioural difficulties; has learning difficulties; is a parent; has sensory or mobility impairment; is at risk; or is 
bereaved. We are continuing to develop services through integrated working to ensure that effective arrangements 
are in place for the education of children with additional support needs. We are well placed to contribute to the 
development of the Integrated Assessment Framework in 2008-2009. 
Planned Improvement Action(s) . 
. . 

Continue to develop services through integrated agency working to ensure that supportive arrangements are in 
place for the education of ‘looked after children’ and ‘looked after and accommodated children’ 
Develop strategies to support the effective implementation of ‘Better Behaviour - Better Learning’ 
Deliver effective strategies to progress the staged implementation of mainstream education for pupils taking 
account of the built environment, staff development and parental views 

Issue 6: ICT Provision in establishments 
The ICT Steering Group maintains an overview of ICT developments and advises on ICT strategy, taking account of 
the needs of establishments, support services and the education department. In making recommendations, the ICT 
Steering Group takes into consideration: . . . ICT developments in establishments; . National provision and developments; . The experience of other authorities; . Provision of school management systems; and 

curricular, administrative and management issues; 
NLC corporate ICT policy and provision; 
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Issue 6: ICT Provision in establishments . National curricular develop men ts . 

The continuing integration of ICT in the operational practice of schools will require a sustainable hardware refresh 
strategy to ensure that the availability of modern computer systems within establishments is maintained at 
appropriate levels consistent with national recommendations. Changes in the functional requirements of computer 
systems will require maintenance of operating systems and related applications software, with upgrades 
implemented as required by service demands. 

The effective delivery of online services will require the wide area network and local area networks within 
establishments to operate efficiently and effectively. The anticipated growth in online services will generate 
increased bandwidth demand on the wide area core network, and refresh of the network infrastructure and server 
provision in both primary and special schools. 

Implementing the recommendations contained in the Review of ICT Technical Support (2005/6) will improve 
peripatetic ICT technical support for primary and special schools. The central management of servers in 
establishments will reduce technical demands within establishments but will require additional network support 
officer resource at the Education Computer Centre. 

Planned Improvement Action( s) 
0 Further develop use of ICT in the curriculum and administration 

Issue 7: Integrated Children’s Services Planning 
North Lanarkshire Partnership shares the Scottish Executive’s vision that children and young people should be 
safe, nurtured, healthy, achieving, active, respected and responsible and included. The plan is required by law 
under the Children (Scotland) Act 1995. The Scottish Executive views integrated children’s services as an 
overarching framework to achieve its aim for ‘world class services for our children’ and to deliver its commitments 
to ‘cut through bureaucracy, simplify funding and ensure services are focused on the needs of children and young 
people’. The Scottish Executive requires the Education Department to report to them using the new procedures set 
out in the Integrated Children’s Services Planning guidance. Through the strategic multi-agency Children’s 
Services Strategy Group a number of sub-groups will ensure delivery of a broad range of supports for vulnerable 
children, young people and their families. 

Reporting mechanisms have changed and the statement of education improvement objectives, progress reports 
and improvement plans are also submitted in April as part of the Integrated Children’s Services Planning 
framework. 

Planned Improvement Action(s) 
0 Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and community 

planning 

Issue 8: A Curriculum for Excellence 
Following the National Debate, the national Curriculum for Excellence aspires to enable all children to develop their 
capacities as successful learners, confident individuals, responsible citizens and effective contributors to society. It 
establishes clear values, purposes and principles for education from 3 to 18 in Scotland. Its aims are to: 
0 

0 

0 

0 

The Education Department has already implemented many of the above as part of the ‘Raising Achievement for All’ 
strategy and is continuing with a major in-service and awareness raising programme to support A Curriculum for 
Excellence and changes it will bring about. We intend to carry out a review of the existing curriculum to make sure 
it reflects Curriculum for Excellence guidance. 
Planned lmprovemen t Action( s) 
0 

0 

Agree a future structure of assessment and qualification by 2006 
Significantly de-clutter the curriculum, particularly in key areas of primary by 2007; 
Restructure the curriculum in key areas of early secondary by 2007; 
Introduce new skills-for-work courses for 14-16 year olds by 2007;and 
Reform the way we record young people’s achievement by 2007. 

Recognise the achievements, skills and talents of all pupils in North Lanarkshire in collaboration with external 
partners 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and community 
planning 
Develop skills for the future by providing a more flexible secondary curriculum determined by pupil needs 
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Issue 9: Assessment is for Learning 
Assessment is for Learning began in 2002 with the overall aim of creating a streamlined and coherent system of 
assessment to ensure pupils, parents, teachers and other professionals had the feedback they needed about 
pupils’ learning and development needs. It promotes increased children’s involvement in their own learning 
(including those with additional support needs), and of parents as co-educators. Experience indicates that deep 
learning is more likely to happen when people work together in this way. In 2006-2007 AifL is focusing on any 
combination of the three strands: . Assessment FOR Learning; . Assessment AS Learning; and 
s Assessment OF Learning. 
The department is setting up Associated Schools Groups to begin to make explicit links between different strands 
of assessment and the four purposes of A Curriculum for Excellence. 
Planned lmprovemen t Act ion( s) 
0 Further develop strategies to improve literacy and numeracy 5-14 

Issue 10: Inclusion 
The Education Department launched the Strategy for Inclusion in 2004. The strategy concludes by saying, 
“The next stage in this process will be to move from the broad strategic plan to the specifics of service delivery 
implications including priorities and timescales.” Now two years into the strategy we intend to review the quality of 
service delivery. We will review the strategy, consulting with establishments to identify good practice and working 
together to improve agreed areas for development. Connected to this is our review of the Quality Framework 
which governs the way we assure quality of service provision across the whole department and our intention to 
improve pupils’ access to work experience. 

Planned lmprovemen t Act ion( s) . - Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency working and 
community planning 
Deliver effective strategies to progress the staged implementation of mainstream education for pupils 
taking account of the built environment, staff development and parental views 
Develop strategies to support the effective implementation of ‘Better Behaviour - Better Learning’ 
Continue to develop services through integrated agency working to ensure that supportive arrangements 
are in place for the education of ‘looked after and accommodated children’ 
Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 . 

Issue I I : Child Protection and Inter-agency Self-evaluation 
The council has appointed a temporary strategic co-ordinator from the Education Department in response to the 
forthcoming inspections of local authorities’ child protection provision. A Strategy for self-evaluation was set out 
with tasks, timescales and responsibilities. The co-ordinator has brought together all agencies involved and staff 
members have tackled this important exercise with a high degree of commitment and vigilance. The work to date 
has received commendation from various sources. The seven agencies involved are: 

0 Education 
0 Health 
0 Housing and Property 
0 Police 
0 Children’s Reporter 
0 Social Work 
0 Community Services 

Quality Framework documentation has been produced for each agency and senior staff trained. The individual 
agencies have been most diligent in tackling the substantial tasks involved and taking on the key messages of self- 
evaluation within a quality assurance framework. The results have been made known to senior staff and 
dissemination to all employees will form part of the next phase. 

Each agency will now produce a development plan for child protection based on their self-evaluation using the 
Quality Framework. And together, an overarching generic action plan will be drawn up. All agencies will 
undertake regular reviews. HMlE have announced that the inspection will take place in April 2007. Planning will 
take place in regard to an outline of tasks and developments leading up to and beyond the inspection of the local 
authority. We expect that by this date a system of accountability, based on the quality indicators and exemplars 
contained in the Quality Frameworks using “How well are children and young people protected and their needs 
met?” will be embedded across the various agencies. A two-year training programme to apply the Quality 
Framework for Children’s Services for all employees and partners will be well underway. 
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I .6A Planned Improvement Actions 2006/07 - Performance Update 

The following Planned Improvement Actions will be undertaken by the department during 
2006/07 and they have been identified as the priorities that will bring about the most significant 
improvements in terms of service delivery, customer focus, efficiency and Best Value and 
improved performance. 

~ ~~ 

Planned Improvement Action 

Description 
Further develop use of ICT in the curriculum and administration 

Potential impact of planned improvement action . 
. 

Every establishment and Education HQ will extend their use of on-line management 
systems, electronic curricular packages and Internet, with appropriate support. 
We will meet government timescales for Electronic Service Delivery and establish core 
integrated business solutions. 

Final completion year or date 2007-2008 
Phases or elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 
Progress or Actual Outcomes to 30 September 2006 . Developing eCommerce service for curricular materials. Developing specification for 

annual e-survey of education services’ performance and new timeline to fit with 
improvement planning process. Nearing completion of design and analysis review for Early 
Years admissions process. Started installing wireless network solution at Education HQ. 
Completed upgrading all 25 secondary school networks and deployment of LANDesk to 
provide improved inventory and remote management and support. First schools’ public 
facing web-sites being launched (up to 10%). Installed new network solutions in the first 10 
primary schools. 
On-line booking system for in-service catalogue available to all NLC users. 
Established partnerships with Reeltime and Foundry to introduce technology to all 
secondary school music departments. 

. . 

Associated 

Actions 
Key 

1.1 to 1.11 
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I Planned Improvement Action 

Description 
Provide enhanced educational facilities and access for the community through Education 201 0 
Potential impact of planned improvement action 
0 

0 

0 

Final completion year or date 201 0 

Phases or elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 
Progress or Actual Outcomes to 30 September 2006 
0 John Paul 2 Primary School in Viewpark and St. Timothy’s Primary School in Coatbridge 

opened in May 06. New Stevenston and St. Patrick‘s primary schools shared campus; 
Chapelhall and St. Aloysius’ primary schools; and Tannochside primary school opened in 
August 06. . 3 secondary schools’ refurbishments (OLHS Cumb, Kilsyth and St. Aidan’s) continuing. . Completed extensions in Cumbernauld Primary, St Andrew’s Primary and Holy Cross Primary 
in Aug 2006. . Education Committee approved selection of property for Education 201 0 phase 2. Submitted 
report on bid for funding from Scottish Executive. . Completing 31 Central Energy Efficiency Fund (CEEF) projects with successful energy 
reductions. . Education Resource Service (ERS) relocated to temporary accommodation at Clyde Valley 
HS from St. Patrick’s HS due to PPP building work. Completed all adaptations. 

9 Toy and Equipment Lending Library (TELL) relocated to temporary accommodation at St. 
Kevin’s PS (formerly St. James’ PS) from St. Patrick’s HS due to PPP building work. 
Completed all adaptations. . Carrying out an option appraisal as part of a review of existing nursery school provision. 

We will have more modern, fit-for-purpose schools and nurseries through Education 201 0 
and Education 2010 (2) 
We will increase primary school places north of the A80 in response to need. 
Sustainability and energy management will be integral parts of building design and on-going 
adaptations to existing buildings. 

Associated 

Actions 
Key 

1.12 to 1.17 
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I Planned Improvement Action 

Description 
Enhance continuing professional development opportunities for all staff working in education 
Potential impact of planned improvement action 
0 We will train all identified staff in Co-operative Learning and build capacity to sustain Co- 

operative Learning as a long term programme embedded in education provision. 
0 We will offer appropriate training to all staff in every sector of education through our own in- 

service programme and in partnership with other providers. 
We will make sure early years staff are able to make effective use of improved outdoor play 
facilities 
Men as well as women will be entering the early years and childcare profession and gaining 
accredited qualifications 

0 We will be able to offer every pupil two hours of physical education each week. - .  . 
0 We will develop a new framework for leadership'and management for teachers. 
Final completion year or date 
Phases or elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 

Progress or Actual Outcomes to 30 September 2006 

2007-2008 

Completed draft early years and primary health education framework. Further work 
dependent on funding for more staff time. 

0 Appointed team of 6 seconded development officers supporting co-operative learning staff 
development programme. A total of over 2000 NLC staff trained. Producing social skills pack 
aimed at shared campus and amalgamated schools. Producing starter pack for all people 
attending academy in conjunction with Clackmannanshire Council. 

0 Won Corporate Award in Sep. 06 and submitted Cosla award entry for retrospective 
Disclosure Checks programme for teachers. About to start final phase. 

0 Delivered 20% of training programme to support use of outdoor play spaces effectively in 
early years. 

0 Successfully completed European Social Fund bid to encourage men into early years and 
childcare. Filled key posts and secured funding for additional Childcare Mentor Post. 
Discussions with secondary schools underway. Second skillseeker programme in place for 
12 trainees. Committee approved Modern Apprenticeship programme. 

0 First group of trainees (approx 50) identified for accredited primary teacher training 
programme for PE specialism in conjunction with Glasgow University. First part of major staff 
development programme towards meeting government target of 2 hours of PE for each pupil 
each week. 

0 Taking part in International Education Masterclass initiative. Established the Swiss Teacher 
Placement programme, continuing to develop the Catalonian teacher placement programme 
and maintaining international partnerships to support Gaelic medium education. Extending 
Mallorca partnership to primary and early years sector 

Associated 

Actions 
Key 

1.18 to 1.24 
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Planned Improvement Action 

4) Description 
Further develop strategies to improve literacy and numeracy 5-14 

Potential impact of planned improvement action 
D We will have effective strategies and programmes in place to improve achievement, 

particularly in English language and mathematics, and especially at the transitions from 
early years to P I  and from P7 to S I  
We will improve our approach to teaching English language in primary schools to raise 
attainment 
We will have reviewed the Literacy Strategy 
All schools will be 'Assessment is for All' schools 
The S1/S2 science curriculum will reflect the needs of the 21" Century 

D 

Final completion year or date 
Phases/elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 
Progress or Actual Outcomes to 30 September 2006 . Initial secondary transition P7-S2 pilot ended June 06. Initial primary transition P7-S2 pilot 

continuing through SEED and extending through NLC funding. 24 out of 25 secondary 
schools have 1 primary-trained transition teacher for P7 to S2 pupils to raise attainment 
and reduce class sizes in literacy and numeracy. 

9 20 cluster primary schools trained in synthetic phonics. . Demonstrated new online primary pupil tracking system for headteachers in May 06 and 
organised training for new session. . Integrating existing approaches to literacy teaching, new methodologies and research into 
a cohesive interactive literacy programme concentrating on P I  and P2: year one of three. 
40 senior managers from primary schools attended literacy leadership training focusing on 
early stages. Revising current support materials starting with 'Think About It' for P I  pupils. 
Identified 10 schools already trained as literacy mentors for P1/2 to provide future training 
and support for active integrated literacy. . Reviewed and evaluated pilot programme for integrated bilateral learning. Trained staff co- 
ordinators in August and rolling out to PE staff from Aug to Dec 06. 

9 Working with Co-operative Learning Development Officers to integrate Assessment is for 
Learning with Co-operative Learning methodology. A number of courses already delivered. 
14 Assessment School Groups agreed. Awaiting offer of ASG funding from SEED. . Purchased Promethean interactive boards and being used in every secondary school 
science department. Distributed a training DVD and CD to all science departments. . Creating framework to evaluate programme of contextualised play in P I .  Completed 
written guidelines to support pre-5/primary liaison. 

2007-2008 

Associated 
Key Actions 

1.25 to 1.31 
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Planned Improvement Action 

Description 
Implement the McCrone Report, ‘Teaching for the 21st Century 

Potential impact of planned improvement action 
0 

0 

0 

0 

Final completion year or date 
Phases or elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 

Progress or Actual Outcomes to 30 September 2006 . Implemented 22.5 hours contact time in all primary schools from August 06. . Devising tracking system to improve retention rates for probationer teachers. . All primary mentors attended training in September on current methodologies on report 
writing to ensure consistency across schools when mentoring probationer teachers. . Drafting revised circular for new management structures. . Joint action plan agreed with JNCT based on the survey of the McCrone Agreement. . Categorised all staff development courses within the 4 ‘Pathways for Educational Leaders’ 
of Project Leadership: Team Leadership, School Leadership and Strategic Leadership. . Increased cohort numbers for the revised SQH programme. Participated in national focus 
groups to discuss developing Alternative Approaches to Headship . New authority 3 day course underway for Faculty Heads being piloted with social subjects 
and science. Day one took place in September with positive evaluations 

Promoted teachers will have the opportunity to undertake the SQH (Scottish Qualification 
for Headship) programme and alternative Standard for Headship training as appropriate 
We will have effective partnership arrangements with Higher Education Institutions to 
continue to attract high numbers of students and probationer teachers. 
Maximum class contact time will be 22.5 hours for both primary and secondary sectors 
We will have effective strategies in place to continually monitor and review our 
implementation of the McCrone agreement and have appropriate in-service in place 

2007-2008 

Planned Improvement Action 

Description 
Recognise the achievements, skills and talents of all pupils in North Lanarkshire in 
collaboration with external partners 

Potential impact of planned improvement action 
0 

0 

0 

Final completion year or date 
Phases or elements for 2006-2007 
See associated kev actions 

All sectors will participate in the NLC diploma programme using the Pathway to Primary, 
Passport to Secondary and NLC Diploma to recognise the achievements of pupils 
Extended Outward Bound programme will provide young people with nationally 
recognised qualifications 
Early years establishments will be developing learning out of doors for pre-school 
children including initiatives such as ‘Let‘s Get Out’ 

2007-2008 

Anticipated Outcomes 
See associated key actions 

Progress or Actual Outcomes to 30 September 2006 . Incorporating revised early years to primary pathway materials into transition 
documentation, as part of the NL Diploma Programme. . 10 S6 pupils from 3 pilot schools gained the Leadership for Life award following successful 
community projects involving SEN pupils and local primaries. Extending to 3 other 
secondary schools. 853 pupils gained SQA Intermediate 1 award ‘Working with Others’. 

developing physical play out of doors. Continuing to liaise with Workforce Development 
and Training to continue staff development. . Supporting another 3 schools to apply for Charter Mark. One primary school about to be 
assessed. 

. Increased in number of early years establishments offering daily opportunities for 

Associated 
Key Actions 

1.32 to 1.40 

Associated 
Key Actions 

1.41 to 1.45 
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Planned Improvement Action 

7) Description 
Develop an effective strategic framework for inclusion 0-1 9 involving integrated agency 
working and community planning 
Potential impact of planned improvement action . . . 
. 
1 

. . 
Final completion year or date 
Phases or elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 
Progress or Actual Outcomes to 30 September 2006 

We will have reviewed the Inclusion Strategy. 
We will be able to meet the educational and child care needs of refugee children. 
Integrated working will be evident in all educational establishments providing services in 
partnership with other organisations 
Every child who needs it will be able to access a Breakfast Service 
Every parent who wishes it will be able to access flexible, affordable quality childcare 
including wraparound care 
All schools and nurseries will have Health Promoting School or Nursery status 
We will have a Quality Framework for Child Protection 

2007-2008 

. . 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. . 

Established steering group to review the Inclusion Strategy. 
Coatbridge eCARE pilot completed and securing additional resources including a 
seconded officer to drive project forward. 
Identified 3 senior officers as Dept. nominees for the corporate Gateway project to 
relocate refugees. Completing bid to Scottish Executive for funding. 
Structures and staffing for integrated working in place and reviewing breakfast service 
provision. Completed authority funded inter-agency bases programme. 
208 Workforce Development & Training places delivered to support the Childcare 
Strategy which is over 50 more than anticipated. Assessed current capacity and 
allocated funding to Shawhead nursery and 4 partner nurseries to expand service 
provision for 0-3 year olds. 
Reviewed existing programme for childcare for older children and developed 
specification for service level agreement. 
Delivered a number of 'Aiming High' training workshops on business management to 
over 40 voluntary child care providers. 
Installed cashless systems (including school meals) in six primary schools bringing the 
total to 10. 
Rolling out phase three of the Education Maintenance Allowance to all eligible students. 
40% increase in uptake of EMA in 2005/2006. Visited all schools for review and training 
purposes. 
Primary four-week menus distributed to all parents for the Hungry for Success 
programme. 
Ahead of schedule with the Health Promoting Schools programme: Schools: 167 (1 00%) 
registered, 140 bronze, 62 silver, 7 gold. Nurseries: 118 registered, 29 bronze and 3 
silver. 
Secured funding for the High Five for Fruit initiative involving free fruit to nurseries and 
launched before end of session 05/06. Development officer appointed to produce 
resource materials and support nurseries to extend their healthy eating initiatives. 
Agreed a pilot project to help parents prepare their children with additional support needs 
from transition into adulthood. 
Developing a policy for Children Missing in Education reflecting national guidelines. 
Developing a quality framework for child protection and integrated inspections: set up 
lnteragency Strategy Group; produced framework materials; trained staff; set up 
protocols for inter-agency liaison; and provided updates for Children's Strategy'Group. 

Associated 
Key Actions 

1.46 to 1.61 
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Planned Improvement Action 

Description 
Deliver effective strategies to progress the staged implementation of mainstream education 
for pupils taking account of the built environment, staff development and parental views 

Potential impact of planned improvement action . We will have specialist provision in mainstream schools for children and young people 
with autism, including training for staff . We will make sure that we continue to implement the requirements of the Disability 
Discrimination Act . We will make sure that we continue to implement the requirements of the Additional 
Support for Learning Act . We will have an Integrated Assessment Framework 

Final completion year or date 
Phases or elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 
Progress or Actual Outcomes to 30 September 2006 . 

2007-2008 

Psychological Services relocated to St Stephen's PS. Autistic unit extended at 
Petersburn Primary. Completed estates strategy for special schools. Consulting on 
Firpark and Drumpark co-location plan. 
Changing Children's Services Fund funding agreed to adopt accesdegress routes for 
nurseries and primaries in school data zones. Continuing to upgrade priority 
establishments in accordance with estate management plan. 
Produced Standard Circular for schools and nurseries outlining the transition processes 
from pre-school to primary. 
Trained all schools in CSP production (Co-ordinated Support Plan). Standard Circular 
available to support the transition process. 
Draft policy in place for moving and handling. 
Presentation to Heads of Establishment on the Integrated Assessment Framework in 
SeD 06. 

0 

0 

0 

0 

Associated 
Key Actions 

1.62 to 1.70 
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PI an n ed I m prove m e n t Action 

10) 

9) 

Description 
Continue to develop services through integrated agency working to ensure that supportive 
arrangements are in place for the education of ‘looked after children’ and looked after and 
accommodated children’ 
Potential impact of planned improvement action 

Final completion year or date 
Phases or elements for 2006-2007 
See associated key action 
Anticipated Outcomes 
See associated key action 

Progress or Actual Outcomes to 30 September 2006 
0 

We will make sure that we implement the requirements of the Government’s “Learning 
with Care” strategy 

1.77 
2007-2008 

Re-advertising for a third seconded LAAC teacher. 
Made presentation to Heads of Establishment on the Integrated Assessment Framework 
in September 06. 

Description 
Develop strategies to support the effective implementation of ‘Better Behaviour - Better 
Learning’ 
Potential impact of planned improvement action 
0 We will support establishments to implement various staged intervention methods 

including restorative practices and the Promoting Alternative Thinking Strategies (PAThS) 
programme providing staff and pupils with strategies to improve behaviour and discipline 
and reduce the number of exclusions. 

0 Psychological services will meet the requirements of the Additional Support for Learning 
Act and HMlE Inspection regime and improve support to individual children with additional 
support needs. 

Final completion year or date 
Phases or elements for 2006-2007 
See associated kev actions 

2007-2008 

Anticipated Outcomes 
See associated key actions 

Progress or Actual Outcomes to 30 September 2006 
0 Conducted initial PAThS training and supported schools. Success fully finished pilot study 

in 6 nurseries. Evaluation ongoing. 
0 Group of psychologists trained to support maintenance of restorative practices 

approaches in those schools which have been trained. 
0 Identified a number of mainstream schools across the authority for pilot Solution Oriented 

Schools programme. 
0 ClSR Best Value review of psychological services underway to address improving 

services to customers. 4 actions identified: consult stakeholders, improve referral 
procedures, develop cluster model to deliver services and improve ICT systems. 

0 Preparing Psychological Services for first round of HMlE Inspection. Additional Support 
for Learning Act requires re-design of systems to identify very young children with 
Additional Support Needs. Working on new procedures to replace PRESCAT. Reviewing 
specific areas of provision and matching against HMlE themes. Reviewing structure & 
management of service involving developing new remits for senior psychologists to meet 
the ASL Act. Revised all psychological practice procedures, admin procedures, re- 
launching school files and set up online conference area on Firstclass Intranet. 

0 To develop an NLC Anti-bullying charter programme, preparatory work completed on 
questionnaire to schools. 

Associated 
Key Actions 

1.71 to 1.76 

Associated 
Key Actions 
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Planned Improvement Action 
~~ ~~ 

Description 
Promote race equality under the terms of the Race Relations (Amendment) Act, 2000 

Potential impact of planned improvement action 
0 

0 

Final completion year or date 
Phases or elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 
Progress or Actual Outcomes to 30 September 2006 
0 

We will make sure through our Race Equality Policy and Action Plan that we continue to 
implement the requirements of the Race Relations (Amendment) Act 
We will continue to identify priorities to make sure we are treating everyone fairly 

2007-2008 

Continuing to contribute to corporate race equality scheme & action plan through working 
group (CREWG). Contributing to new council Disability Scheme and preparing an action 
plan. Impact assessment on-going. 
Gypsy traveller policy approved by committee. Advertising for development officer to 
support I track children. 
Increased level of essential parent information on website. Improved quality of 
presentation. Including improved on-line services for school boards. 
Conducting an audit across the authority to identify and compile a record of good 
practice for anti-sectarianism teaching. 

0 

0 

0 

Planned Improvement Action 

Description 
Develop skills for the future by providing a more flexible secondary curriculum determined by 
pupil needs 
Potential impact of planned improvement action 
0 

0 

0 

Final completion year or date 
Phases or elements for 2006-2007 
See associated key actions 

The secondary curriculum will reflect learning needs of young people in the 21'' Century 
including vocational education, flexible curriculum, age and stage relaxation 
We will develop our enhanced comprehensives programme 
Pupils will gain accredited qualifications for vocational education courses 

2007-2008 

Anticipated Outcomes 
See associated key actions 

Progress or Actual Outcomes to 30 September 2006 
0 New QIO appointed for the flexible curriculum. Advertising underway for Vocational 

Educational Development Officer. Starting to plan a more strategic approach with a wide 
range of partners as to how they will support the future vocational educational 
programme. Identifying external funding opportunities, including Big Lottery fund. 
Phase one year 2 and phase two of Skills for Work programme started. Funding available 
for more school refurbishments and adaptations, and identifying new facilities needed in 
targeted schools. Added new course (hairdressing) to existing provision. School 
involvement extended to total of 10 schools. 20 S3 sections registered for Skills for Work 
courses this session. 
Junior Hospitality Facility at the Enterprise Comprehensive (Cardinal Newman High 
School) handed over to NLC. Year 2 of transformational plan underway. 
The Learning Centre has developed new SQA accredited film school for Cardinal 
Newman HS targeted at S6; new short film school courses for implementation in EBD and 
SEN schools; and is developing new online training videos to enhance teacher CPD. 
Supporting 2 NL school bids for schools of ambition (Kilsyth and Taylor). Awaiting 
announcement from SEED. Delayed until the end of October. 

0 

0 

0 

0 

Associated 
Key Actions 

1.78 to 1.81 

Associated 
Key Actions 

1.82 to 1.87 
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Planned Improvement Action 

3escription 
'rovide increased opportunities for children and young people to access the arts and cultural 
3xperiences 
Dotential impact of planned improvement action 
D 

D 

D 

D 

D 

Final completion year or date 
Phases or elements for 2006-2007 
See associated kev actions 

More children and young people will be involved in a larger variety of music and arts activities 
compared to 2003-2004. 
Up to 100 children at a time from P7 will be attending Kilbowie Outdoor Education Centre every 
year, in a cluster arrangement, to improve the transition to secondary school. 
Best practice from our music and sport comprehensives will be rolled out across the authority. 
We will extend sport opportunities for young people in partnership with others including 
football, rugby, basketball, volleyball and badminton and an annual Youth Olympics event 
All young people will receive 2 hours of physical education every week 
We will appoint three culture co-ordinators to support the Cultural Strategy. 

2007-2008 

Anticipated Outcomes 
See associated key actions 
Progress or Actual Outcomes to 30 September 2006 

Print Residency in partnership with Glasgow Print Studio, freelance artists underway. Awaiting 
outcome of Council's Cultural Strategy. Continuing to develop partnerships with external 
agencies e.g. Scottish Youth Dance. Progressing 2nd Street Dance show for spring 07. 
Developing artists and funding database to improve management of arts and cultural activities. 
Re-established partnership with Cumbernauld Theatre and future partnership dependent on 
continued SAC funding. 
Held very successful strings spring concert in May in Motherwell Concert Hall involving 146 
pupils. String programme now established in 1 secondary school following pupils' transition 
from primary school. Second successful traditional music summer concert held in Motherwell 
Concert Hall in May. Pipe Band will continue to be funded by NLC. Rock Ensemble 
representing NLC at high profile conferences and events. Established guitar and drums 
programmes and technology in partnership with Tapestry for Redburn and Mavisbank schools 
to support pupils' wellbeing and self-esteem in addition to ongoing programmes including DJing 
in Portland High School (EBD) 
Introduced an S3 design and enterprise challenge project to join existing S5/S6 project. S3 
project involved over 50 pupils from 10 schools from Art & Design, Home Economics and 
Business Education departments. Intend S3 event to become annual also. 
Completed extension to facilities at Kilbowie Outdoor Education Centre and increased range of 
activities. 
Active Sports Forum Volunteers policy put in place and volunteer programme linked into sports 
and arts activity. Government funding promised for 4th year of phase one (07-08). Launched 
sports strategy Sep 06 to coincide with launch of sports comprehensives. Sports specific 
subgroups established and linked with national governing body programmes. Sports 
Comprehensives Management groups take over letting and pricing of post-school activity. 
Setting up 4th management group for new St. Andrew's HS. Developing Active Futures 
programmes and policies in conjunction with the Big Lottery. Developing junior CSLA 
programme and widening range of secondary schools. 
All sports: Forging stronger links with clubs and schools and setting up talent identification 
programme and player pathway through camp programme. Introduced club apprentices into 
NL schools in conjunction with service level agreement programmes. Focusing on development 
strategies to counter dropout e.g. developing structured competition programme; and 
developing 4 area squads. 
Boys' Football: Bank of Scotland SFA programme underway. Girls' Football: Working with all 
NL youth and senior clubs to recruit players through schools and after school clubs and events. 
Offer Level 1 (early touches) coaching opportunities for women. 
To implement the Scottish Executive policy on Physical Education, set up planning group to 
action findings in evaluation and set policy for phased introduction in 2007. Need to meet 
government's target of 2 hours per week per pupil in primary and secondary by Aug 07. 
Very successful pilot Youth Olympic event held in May 06. Participated in National Youth 
Olympic Programme in Glasgow Sept 06. Planning next Olympics for MaylJune 2007. 

Associated 
Key Actions 

1.88 to 1.95 
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Planned Improvement Action 

14) Description 
Support strategies for all pupils to develop skills in citizenship and enterprise and to promote 
‘Determined to succeed’ 
Potential impact of planned improvement action 

We will embed Enterprise in Education at every stage of the curriculum from P I  to S6 
and have sustainable business partnerships 
More schools and nurseries will participate in environmental projects including Eco 
Schools award, Pathways and Global Footprint. 
All schools will be participating in the Debating Outreach Programme 

Final completion year or date 2007-2008 
Phases or elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 

Proaress or Actual Outcomes to 30 SePtember 2006 
-For Global Footprint project, curricular materials from pilot are now available nationally 
on-line free to all schools through LTS. Launched Food Footprint pilot with 3 NLC 
schools. This involves growing food on-site and using the curriculum materials to 
measure the school’s footprint. Launched cluster approach to Global Footprint curricular 
materials for transition project from P7 to S I  with Abronhill HS cluster. Training given for 
both projects. 
For the WWF ‘Pathways’ pilot project, follow-up training day took place in May 06. 
Representatives of cluster schools due to attend one planned training day later in 
autumn term. 
Measurable increase in number of participating schools and nurseries in the Eco Schools 
Award programme - 160 establishments registered; 70 with 1 flag; 28 with 2 flags; 6 with 
3 flags; and 1 with a permanent flag. 
Held successful pilot Euroquiz event and now developing sustainable model. 06-07 
Euroquiz to take place on 14 November 06. 
For Determined to Succeed programme, 163 formally signed business partnerships and 
173 informal partnerships. Carrying out audit of partnerships with Fifth Ring. First phase 
completed. 
For Enterprise in Education, set up working party to establish a matrix and a toolkit for 
Managers relating Enterprise to a Curriculum for Excellence, Assessment is for Learning, 
Co-op Learning, Eco Schools and Health Promotion. Started awareness raising within 
Early Years establishments. 
20 secondary schools now involved in Debating Outreach Programme. 

Associated 
Key Actions 

1.96 to 1.102 
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Planned Improvement Action 

Description 
Support establishments to engage more ‘hard to reach’ parents and carers in their children’s 
education 
Potential impact of planned improvement action . We will involve more parents in their children’s learning through centrally-run initiatives 

and support for schools 
We will be fully compliant with the Scottish Schools (Parental Involvement) Act (2006) 

Final completion year or date 2007-2008 
Phases or elements for 2006-2007 
See associated key actions 
Anticipated Outcomes 
See associated key actions 

Progress or Actual Outcomes to 30 September 2006 
a To support home learning: obtained positive feedback on ‘Revise Together’ outreach for 

S4/S5 students and parents. Curiosity Kits being introduced in Cardinal Newman High 
and thereafter in associated primaries. Nurseries and primary schools to have 
opportunity to have storyteller in Sept to Nov or Jan to March. Storytelling booklet 
distributed to all pre-5 and primary establishments. 
Seeking committee approval to set up strategy group to make sure we are compliant with 
all aspects of the Scottish Schools (Parental Involvement) Act (2006). Undertaking 
awareness raising and publicity: presentations to HTs, School Board Chairs and PCG 
focusing on new Parent Councils 
Developed web content for ‘Supporting your child’ parents website link. Off-line system 
ready to go on-line. 

Associated 
Key Actions 

1.103 to 1.106 
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I .6 B Planned Improvement Actions 2007/08 

The following Planned Improvement Actions will be undertaken or continued by the department 
during 2007108. 

Phases or elements for 2007108 
See associated Key Actions 

Anticipated Outcomes 
See associated Key Actions 

I I 

2) Description 
Provide enhanced educational facilities and access for the community 
through Education 2010 
Potential impact of planned improvement action 

0 

Final completion year or date 2010 

We will improve the overall efficiencies of the school system 
We will improve the condition of buildings’ infrastructure and functional suitability 
of accommodation 
We will enhance learning opportunities for pupils and the wider community 

Phases or elements for 2007108 
See associated Key Actions 

Anticipated Outcomes 1 See associated Key Actions 

Phases or elements for 2007108 
See associated Key Actions 

Planned Improvement Action 

Anticipated Outcomes 
See associated Key Actions 

3) 

Associated 
Key Actions 

2.1 to 2.7 

Associated 
Key Actions 

2.8 to 2.14 

Associated 
Key Actions 

2.15 to 2.20 
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4) Description 
Further develop strategies to improve literacy and numeracy 5-14 
Potential impact of planned improvement action 

Planned Improvement Action 

Phases or elements for 2007/08 
See associated Key Actions 

5) 

Anticipated Outcomes 
See associated Key Actions 

Phases or elements for 2007/08 
See associated Key Actions 

Associated 
Key Actions 

Anticipated Outcomes 
See associated Key Actions 

2.21 to 2.24 

Description 
Recognise the achievements, skills and talents of all pupils in North 
Lanarkshire in collaboration with external partners 
Potential impact of planned improvement action 

All sectors will participate in the NLC diploma programme using the Pathway to 
Primary, Passport to Secondary and NLC Diploma to recognise the 
achievements of children and young people 

Associated 
Key Actions 

2.31 to 2.32 

2.25 to 2.30 

Phases or elements for 2007/08 
See associated Key Actions 

Planned Improvement Action 

Anticipated Outcomes 
See associated Key Actions 

Associated 1 Key Actions 
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7) 

Planned Improvement Action 

Description 
Develop an effective strategic framework for inclusion 0-1 9 involving 
integrated agency working and community planning 
Potential impact of planned improvement action 

We will have reviewed the Inclusion Strategy. 
We will be able to meet the educational and child care needs of refugee 
children. 
Every parent who wishes it will be able to access flexible, affordable quality 
childcare for both young and older children including wraparound care and 
appropriate to their needs 
All schools and nurseries will have Health Promoting School or Nursery status 
We will have a Quality Framework for Child Protection 

0 

0 

0 

0 

Final completion year or date 2007-2008 
Phases or elements for 2007/08 
See associated Key Actions 

Anticipated Outcomes 
See associated Key Actions 

Phases or elements for 2007/08 
See associated Key Actions 

Associated 
Key Actions 

Anticipated Outcomes 
See associated Key Actions 

2.33 to 2.46 

Phases or elements for 2007/08 
See associated Key Actions 

Associated 
Key Actions 

Anticipated Outcomes 
See associated Key Actions 

2.47 to 2.49 

Planned Improvement Action 

9) Description 
Develop strategies to support the effective implementation of ‘Better Behaviour - 
Better Learning’ 
Potential impact of planned improvement action 

Associate 
d Key 

Actions 

2.50 to 
2.53 
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Planned Improvement Action 
Associated 
Kev Actions 

10) Description 
Continue to develop services through integrated agency working to ensure 
that supportive arrangements are in place for the education of looked after 
and accommodated children' 
Potential impact of planned improvement action 
0 We will make sure that we continue to implement the requirements of the 

Government's Learning with Care strategy 

Final completion year or date 2007-2008 
Phases or elements for 2007108 
N/A N/A 

Anticipated Outcomes 

NO key actions 
are required 

for this 
planned 

improvement 
action in 2007- 

2008 

Planned Improvement Action 

Planned Improvement Action 
Associated 
Key Actions 

Associated 
Kev Actions 

Phases or elements for 2007108 
See associated Key Actions 

2.56 to 2.60 

Anticipated Outcomes 
See associated Key Actions 
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Phases or elements for 2007/08 
See associated Key Actions 

27 

Anticipated Outcomes 
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Associated 
Kev Actions Planned Improvement Action 

13) Description 
Provide increased opportunities for children and young people to access the 
arts and cultural experiences 
Potential impact of planned improvement action 
0 

0 

More children and young people will be involved in a larger variety of music and 
arts activities compared to 2003-2004. 
We will extend sport opportunities for young people in partnership with others 
including football, rugby, basketball, volleyball and badminton and an annual 
Youth Olympics event 
All young people will receive 2 hours of physical education every week 

Final completion year or date 2007-2008 
Phases or elements for 2007/08 
See associated Key Action 

Anticipated Outcomes 
See associated Key Action 

2.61 to 2.65 

Planned Improvement Action 

Phases or elements for 2007/08 
See associated Key Actions 

Anticipated Outcomes 
See associated Key Actions 

Associated 
Key Actions 

Phases or elements for 2007108 
See associated Key Actions 

2.66 to 2.70 

Anticipated Outcomes 
See associated Key Actions 

Associated 
Key Actions Planned Improvement Action 

Appendix 1 
Appendix 2 
Appendix 3 

Description 
Support establishments to engage more ‘hard to reach’ parents and carers in 
their chi Id ren’s education 
Potential impact of planned improvement action 

Review of Key Actions 2006/07 
Detailed Key Actions 2007/08 
Indicative Key Actions 2008109 

0 

0 

We will involve more parents in their children’s learning through centrally-run 
initiatives and support for schools 
We will be fully compliant with the Scottish Schools (Parental Involvement) 

2.71 to 2.73 
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Appendix One 
Review of Key Actions 2006107 

Key action 1 .I 

Source 

Target start and stop dates 
Corporate priority 

Extend electronic service delivery by continuing to create project plans 
and implement Business Transformation and Information Integration 
Modernising Government I HMI Action Plan 
7 
April 2003 to December 

Developing ecommerce service for curricular 
materials 
Looking at specification for annual e-survey of 
education services’ performance and new timeline 
to fit with improvement planning process 
Delay in implementing Encore PRD system. 
Waiting on confirmation from Corporate Personnel 
Transferring large document stores to lntranet 
Restructuring staffs public computer drive 
Completing SEEMIS spec. to record all other 
agency services deployed in educational 
establishments. Due in December 2006 
Delay in introducing ‘My Record’ personnel function 
due to current personnel issues 
Nearing completion of design and analysis review 
for Early Years admissions process 

Key action 1.2 

Source 

Target start and stop dates 
Corporate priority 

008 
Planned to 31 March 2007 . Complete specification for new SEEMIS 

annual e-survey system for education 
services’ performance 

implementation 

computer drive 
Complete SEEMIS module to record all other 
agency services deployed in educational 
Establishments 
Deploy more personnel modules as well as 
’My Record’ including supply staff, absence 
monitoring, racial harassment and contract 
production 
Complete Early Years admissions process 

. Complete Encore PRD system 

. Continuing restructuring staff‘s public 

. 

. 
1 

Investigate electronic solutions for managing complaints and enquiries at 
establishment level 
Council I Dept. 
7 
Aug 06 - Mar 07 

Achieved as at 30 September 2006 . Starting review of possible electronic solutions 
Planned to 31 March 2007 . Complete review of options for recording and 

reporting complaints at schools and nurseries 

Key action 1.3 Develop and implement CYBORG electronic databases of personnel 
information 
(Formerly ‘Develop and implement CYBORG electronic databases of 
personnel information and an ICT solution to Absence Monitoring’) 

Source Modernising Government 

Target start and stop dates 
Achieved as at 30 September 2006 

Corporate priority 7 
Jun03- Apr04 - Mar05 - June 06 - extended to Mar 08 

Planned to 31 March 2007 
1 

1 

‘My Record’ system due to be available to all 
schools following job evaluation settlement 
Discussions and developments on-going with 
corporate personnel on CYBORGlSEEMlS 

. Activate new SEEMIS personnel system. 
Continuing on-going discussions with 
corporate personnel on CYBORG I 
SEEMIS integration 

i integration 
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Key action 1.4 Undertake a continuous improvement service review of ICT use in 
Education Headauarters 

Source 

Target start and stop dates 
Corporate priority 

Efficient Government 
7 
June 06 - Jan 07 

Achieved as at 30 September 2006 . Installing wireless network solution. 
Planned to 31 March 2007 

Review completed and wireless network 
solution implemented for Education HQ 



Key action 1.5 

Source 

Target start and stop dates 
Achieved as at 30 September 
2006 . Preparing Committee 

paper to seek approval 
for recommendations. 

Corporate priority 

Implement recommendations of the technical support review for ICT in 
educational establishments (Formerly: Improve technical support for ICT 
i n es ta b I ish men ts) 
Department / HMlE Action Plan 
3847 
Apr 04 - Mar 05 - June 05 - March 06 extended to Mar 08 
Planned to 31 March 2007 

9 . Education Committee to approve report and recommendations 
Phased introduction of peripatetic technical support teams. Enhanced 
resource of network support officers to implement centralised server 
management and directory services. 

0 

0 

Action complete 

Completed upgrading all 25 secondary school networks 
Completed deployment of LANDesk to provide improved 
inventory and remote management and support. 
On-going programme of upgrading across all primary and 
special schools in place. 

Key action I .6 
Source 

Target start and stop dates 
Corporate priority 

Not applicable 

Develop the ICT strategy and contingency planning 
Audit Scotland Action Plan 
3 
Aug 01 - Dec 04 - Mar 05 - June 05 - Aug 06 

Key action 1.7 
Source 

Target start and stop dates 
Corporate priority 

I replacing desktop equipment 
1 NGfLlGlow (SSDN) & Modernising government Source 

Support the development of websites in all establishments 
NGfL & Modernising government 
3 
April 05 - Mar 09 

Achieved as at 30 September 2006 
0 Websites are dynamic and conform to NLC 

guidelines. 25% June 06. First schools (up to 
10%) becoming public facing. 
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Planned to 31 March 2007 
0 50% - Dec 06 and approx. 25% public facing. 

30 

Key action 1.8 

Source 

Target start and stop dates 
Corporate priority 

Promote use of  ICT in learning and teaching including adopting GLOW 
(SSDN) services, on-line learning and applying lnternet resources and 
curricular software packages 
NGfL & Modernising government 
3 
June 05 - Mar 07 - extend to Mar 09 

Achieved as at 30 September 2006 
0 National delay for pilot phase participation with 

limited schools / subject departments in secondary 
schools to test various components of the service 

Planned to 31 March 2007 
0 Pilot phase participation with limited schools / subject 

departments in secondary schools to test various 
components of the service 

Key action 1.9 Continue upgrading ICT infrastructure including improving the education 
network and integrating with corporate network, replacing servers and 

Achieved as at 30 September 2006 
0 

0 

Plans to replace servers in place 
Completed installing new network solutions in 10 
primary schools 

Planned to 31 March 2007 
0 

0 

Start programme of replacing servers. 
Achieve 30% target of installing new network 
solutions 



Key action 1 .I 0 

Source 

Target start and stop dates 
Corporate priority 

Develop on-line access to NLC in-service catalogue for education staff in 
NLC and other authorities 
Modernising Government / Dept. 
7 
January 06 - March 08 

0 

0 

Increased use of technology throughout NLC music 
departments. 
Established 2 partners: Reeltime and Foundry. 
Held business meeting early in Sept. Reeltime to 
offer individual courses for S I B 2  pupils. Foundry 
offering CPD for teachers to offer national 
curriculum - initially one person per dept. 

Achieved as at 30 September 2006 

0 

On-line booking system on-line to all NLC users. 
Interim process: information on NLC courses to be 
sent to all interested parties outwith NLC by PDF file. 
Thereafter staff outwith NLC able to access and 
benefit from NLC staff development opportunities 

0 

0 

0 

Increasing use of technology throughout NLC music 
departments. 
Staff fully up to date with requirements of delivering 
new national courses. 
Coursework being completed within schools rather 
than externally for those offering the new curriculum. 

Planned to 31 March 2007 
0 

0 

Investigate further ways to improve access to 
information for internal and external customers. 
Conduct satisfaction survey of schools 

Key action 1 .I 1 
Source 

Target start and stop dates 
Corporate priority 

Corporate priority 13  
Target start and stop dates 
Achieved as at 30 September 2006 

John Paul 2 Primary School in Viewpark 
opened in May 06 
St. Timothy’s Primary School in Coatbridge 
opened in May 06 
New Stevenston and St. Patrick’s primary 
schools shared campus; Chapelhall and St. 
Aloysius primary schools; and Tannochside 
primary school opened in August 06 

0 3 secondary schools’ refurbishments 
(OLHS Cumb, Kilsyth and St. Aidan’s 
continuina) 

I August 2001 / F 

0 

Introducing technology to all secondary school music departments. 
Modernising Government / Dept. 
7 
June 04-June 08 extended to June 09 

iruary 2003 to August 201 0 
Planned to 31 March 2007 
0 

0 

St. Andrew’s HS, Coatbridge; and Airdrie Academy due 
to open Oct 06 
OLSJ and Glenboig primary schools shared campus; 
and Plains and St. David’s primary schools shared 
campus were due to open Jan 07. This has been 
delayed to early summer 07 due to building extension as 
a result of capacity review. 
7 more PPP projects still on-going 
3 secondary schools’ refurbishments due 07/08 (OLHS 
Cumb Oct 07; Kilsyth Nov 07; and St. Aidan’s Jan 08) 
Submit EMP to education committee 

0 

0 

Key action 1.12 

Source 

Continue to improve educational establishment buildings through 
Education 2010 PPP project, capital programme and utilising the School 
Estate Management Plan (EMP) 
School Estate Management Plan / HMI Action Plan / Department 
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Key action 1 . I  3 
Source 

Target start and stop dates 
Corporate priority 

31 

Agree and implement school extension priorities for north of the A80 
School Estate Management Plan / HMI Action Plan 
3 
August 2003 to March 2010 - extend to March 201 1 

Achieved as at 30 September 2006 
0 Completed extensions in Cumbernauld 

Primary, St Andrew‘s Primary and Holy 
Cross Primary in Aug 2006 

Planned to 31 March 2007 
0 

0 

0 Review programme’s funding 

Relocate Croy nursery in Holy Cross Primary School 
Eastfield Primary school including nursery provision being 
progressed 



Key action 1.14 
Source 
Corporate priority 

Achieved as at 30 
September 2006 

0 Education 
Committee approved 
selection of property 

0 Report on bid for 
funding from 
Scottish Executive 
prepared and 
submitted Aug 06 

Develop and implement a programme for Education 2010 (2) 
Council 
3 

I January 06 - June 08 
Planned to 31 March 2007 

Key action 1 .I 5 

Source 

Target start and stop dates 
Corporate priority 

0 

0 

0 Initial design briefs available. 

0 

Report approved in principal and awaiting final approval of priorities in 
November. 
Consultation with all schools involved in programme partly completed. 
Locations established for new schools. 
Reviewed phase 1 to inform phase 2 design process. 

Each project in initial phase programmed according to milestones and key 
dates. 
Initial discussions on school reorganisation in primary sector. 

Develop and maintain education projects from the invest to save 
programme as part of energy management programme 
Scottish Executive Public Sector Energy Efficiency Initiative 
3 & 5  
April 05 - Mar 07 - extended to Mar 08 - revised to Sep 06 

Achieved as at 30 September 2006 
0 

0 

0 Now maintenance aaenda 

Reviewing all energy and water policies. Due to be completed by 
end November 
Completing 31 CEEF projects with successful energy reductions 

Planned to 31 March 2007 
NIA 
CEEF: Central Energy Efficiency 
Fund 

Key action 1 .I 6 

Source 

Target start and stop dates 
Corporate priority 

Planned Improvement Action: Enhance continuing professional development opportunities for all 

Relocate Education Resource Service including TELL (Toy and 
Equipment Lending Library) 
PPP / Dept. 
7 
June 06 - Sep 06 

staff working in education 
Key action 1 .I 8 I Review Health Education Framework (Revised from ‘Review 5-14 Health I 

Achieved as at 30 September 2006 
0 

Action comDlete 

ERS relocated to temporary accommodation at Clyde Valley HS from St. 
Patrick’s HS. Completed all adaptations. 
TELL relocated to temporary accommodation at St. Kevin’s PS (formerly St. 
James’ PS) from St. Patrick’s HS. Completed all adaptations. 

1 Education Framework’) 
Source I DeDartment 

Planned to 31 March 2007 
0 

Key action 1 .I 7 
Source 
Corporate priority 
Target start and stop dates 
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Review existing nursery school provision 
N LC 
3 
August 2005 - March 2008 

32 

Achieved as at 30 September 2006 
Carrying out option appraisal 

Planned to 31 March 2007 
Plans available for consultation 

Achieved as at 30 September 2006 
0 

0 

Completed early years and primary pack in draft. 
Due to revision of dept. priorities, secondary pack on hold until development 
officer appointed at a future date. Action suspended meantime. 

Planned to 31 March 
2007 
0 NIA 



Key action 1 . I  9 [ Roll out co-operative learning strategies to all subjects and sectors 
Source 

Target start and stop dates 
Corporate priority 

0 Appointed team of 6 seconded development 
officers supporting co-operative learning staff 
development programme. 
Continuing to train in-school and centrally 
Over 2000 NLC staff trained. 
Producing social skills pack aimed at shared 
campus and amalgamated schools. 
Producing starter pack for all people 
attending academy in conjunction with 
Clackmannanshire Council. 

0 

0 

Department 
3 
June 2002 to December 2007 

Achieved as at 30 September 2006 
1 

1 

1 

Undertaking risk assessment of percentage of undisclosed individuals 
and identifying and disclosing to ensure 0% error. 
Due to start phase 3 of retrospective checks in Oct 06. 
Won Corporate Award in Sep. 06 and submitted Cosla award entry. 

Key action 1.20 
Source I DeDartment 

I Introduce Disclosure procedures for all teaching staff 

Planned to 31 March 2007 
1 Phase 3 complete 

including retrospective 
checks. Risk assessment 
procedure in place. 

I Key action 1.21 Provide staff development and training to support the use of outdoor play 
spaces effectively for council and partner early years establishments and 
childminders 

Source 
Corporate priority 
Target start and stop dates 

Big Lottery Funding 
2 , 3 & 4  
April 05 - March 08 

Confirm proposed men-into-early years and childcare 
arrangements. Start men-only skillseekers 
programme. 
10 modern apprentices begin SVQ3 course. 50% of 
1st cohort of skillseekers complete SVQ2 early years 
and childcare. 11 In-house assessors trained 
Hold launch day for Men into Childcare 
Hold Taster day for early years and childcare careers 
on November 24'h. 

Achieved as at 30 September 2006 
1 Delivered 20% of training 

Planned to 31 March 2007 
1 Complete 75% of training programme 

PE per pupil each week. 
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Key action 1.22 

Source 
Corporate priority 
Target start and stop dates 

Promote early years and childcare as a career to both men and women 
and develop the workforce 
Childcare Strategy / Government initiative 
2 , 3 & 4  
April 05 - Mar 08 

Achieved as at 30 September 2006 . Successfully completed ESF bid to 
encourage men into early years and 
childcare. Filled key posts and secured 
funding for additional Childcare Mentor 
Post. Raised awareness. Discussions with 
secondary schools underway. 
Second skillseeker programme in place for 
12 trainees. Committee approved Modern 
Apprenticeship programme. 

1 

Planned to 31 March 2007 
I 

I 

I 

Key action 1.23 

Source 

Target start and stop dates 
Corporate priority 

Set up accredited primary teacher training programme for PE specialism 
in conjunction with Glasgow University. 
SEED 
7 
Aug 06 - Mar 09 

Achieved as at 30 September 2006 
First group of trainees identified (approx 50; all applicants 
accepted). Major programme for NL PE and sports 
development towards meeting government target of 2 hours 

Planned to 31 March 2007 
0 Course underway. 100 hours face-to-face 

and 500 hours notional student effort. 



Key action 1.24 
Source I LTScotland 

I Develop further international education links 
~~ 

Corporate priority 
Target start and stop dates 

- . - - - -. -. . - 
Department 
November 06 - June 09 

Achieved as at 30 September 2006 
Took part in International Education Masterclass initiative. 
Identified staff for International Masterclass training in 2006 - 2008 
Established Swiss Teacher Placement programme. Two Swiss 
teachers in two Primary schools from 11-29 September. 
Continuing to develop Catalonian teacher placement programme. 
Two teachers placed in Secondary schools October2006 - May 
2007 
Maintaining international partnerships to support Gaelic medium 
education 
Extending Mallorca partnership to primary and early years sector 

. . Initial secondary transition P7-S2 pilot ended June 06. 
Initial primary transition P7-S2 pilot continuing through 
SEED and extending through NLC funding. 24 out of 
25 secondary schools have 1 primary-trained transition 
teacher for P7 to S2 pupils to raise attainment and 
reduce class sizes in literacy and numeracy. 
Targeted minimum of 20 cluster primary schools and 
trained in synthetic phonics 
Various projects embedded and supported in schools 
as appropriate e.g. Talking and Listening, rainbow 
Reading, Writer’s Craft, Write First Time and Writing 
across the Curriculum. 
Demonstrated new online primary pupil tracking system 
for headteachers in May 06 and organised training for 
new session. 

. 

. 

. 

Planned to 31 March 2007 
Parameters of International 
Education Masterclass initiative 
project agreed 
First Swiss Teachers’ visit completed 
and reviewed 
Evaluating and possibly extending 
the Catalonian Teacher placement 
programme into future years. 
International partnerships being 
maintained for Gaelic medium 
education 

- extended to June 07 
Planned to 31 March 2007 

Key action 1.25 
Source 
Corporate priority 
Target start and stop dates 

Primary transition project continuing in 24 
secondary schools until June 07. Class 
sizes reduced. 

available for functional writing to all other 
interested clusters following successful pilot 
Another 10 primary school senior managers 
attend literacy leadership training 
Train another 20 primary schools in synthetic 
phonics. 
Training rolled out on principles of prediction 
and tracking of attainment including hands- 
on IT support for online tracking system. 

Make Building Bridges methodology 

Develop strategies to improve attainment 5-14 particularly in S I  and S2 
Department 
3 
February 2003 to June 200E 

Key action 1.26 

Source 

Target start and stop dates 
Corporate priority 

. 

. . 

. 

Total of 40 primary teachers attend active 
integrated literacy training for PI-P2 
Due to launch Active Literacy P I  by June 07. 
Pilot P4-P7 active integrated literacy 
programme with 25 schools 
Start revision of ‘Think About It’ for P2 
Literacy mentors to provide 40 schools with 3 
additional support sessions as well as 
moderation on behalf of the authority 
Target at least 10 schools involved in HMlE 
inspection follow-up for attainment in literacy 

. 

Revise approaches to teaching 5-14 English Language to improve 
attainment at key stages 
Department 
3 
April 06 - June 201 1 
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. Integrating existing approaches and adopting new 
methodologies and research into a cohesive 
programme concentrating on P I  and P2 year one 
of three: Group of 40 senior managers from 
primary schools attended literacy leadership 
training focusing on early stages 
Phase one of revising current support materials 
starting with ‘Think About It’ for P I  pupils which will 
be re-named as ‘Active Literacy P I  ’. 
Identified 10 schools already trained as literacy 
mentors for P1/2 to provide future training and 
support for active integrated literacy 

. 

. 

34 



Key action 1.27 
Source 
Corporate priority 
Target start and stop dates 

Develop a policy on integrated bilateral learning 
Department / Sport Scotland 
3 & 4  
October 2004 to March 2007 

. 

. 

. Developing policy. 

Reviewed and evaluated pilot with view to 
rolling out programme. 
Trained staff co-ordinators in August and 
rolling out to PE staff from Aug - Dec. 

8 

8 Working with Co-operative Learning 
QIO appointed to vacant post 

Development Officers to integrate AifL 
with Co-operative Learning 
methodology. A number of courses 
already delivered. 
Delivered in-service to QlOs and QDOs 
at QDS conference 
14 ASGs agreed. Offer of ASG funding 
about to be made by SEED. Supporting 
the writing, submission and 
implementation of action plans for the 
14 ASGs. 
Delivered AifL to subject business 
meetings. 

. 

. 

. . Complete training programme. . Deliver twilight training to probationers in Nov 06. 

Submit policy to SMT for action. 

. Schools challenged to show evidence of the effective 
use of AifL strategies through: . Classroom monitoring 

. HMle inspection process. 
8 S&Q Validation 

8 

. Addressed through business meetings and link visits to 
each establishment. 
Support each ASG to evaluate its work and produce a 
report. 

Key action 1.28 

Source 

Target start and stop dates 
Corporate priority 

(ASGs are any school groups 'working across traditional 
boundaries' and sharing and discussing together; in this case 
Assessment is for Learning) 

Further develop Assessment is for Learning strategies used in schools. 
(Revised from: Develop formative assessment strategies and establish in 
all schools) 
SEED Initiative - Assessment is for Learning 
3 
August 2004 - June 2005 - 2007 - extended until June 2008 

Achieved as at 30 September 2006 

0 

0 

0 

Delivered in-service programme from Sept 05 - June 06 to 
science teachers. 
Postponed challenge event until funding /sponsorship 
secured. 
Purchasing and using interactive boards (Promethean) in 
every science department across NLC secondary schools 
Distributed a DVD and CD of the inset to all science 
departments 

Planned to 31 March 2007 

0 

Set up programme to monitor ongoing use of 
interactive boards in each science department 
Audit of schools to monitor response to 
survey of 5-14 science and identify good 
practice in P7-SI completed in autumn term 
Share models of good practice at P7-SI stage 
in 5-14 science with other schools in light of 
audit. 

Key action 1.29 
Source 
Corporate priority 
Target start and stop dates 

Develop S I B 2  science curriculum 
SEED initiative / Department 
3 
April 05 -June 06 - extended to Mar 07 

I Coroorate orioritv 13 

Key action 1.30 

Source 

Target start and stop dates 
Achieved as at 30 September 2006 

I April 05 -June 06 - extended to Mar 07 and to Mar 08 
I Planned to 31 March 2007 

Review and develop effective continuity and progression of learning from 
pre-school to primary 
Department 

0 

0 

Creating framework to evaluate programme of contextualised 
play in P I  
Completed written guidelines to support pre 5 / primary liaison 
Planned visits to primary schools where purposeful play is 
identified as a development priority 
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Devise calendar of training. 

Create network of Cluster Play Co- 
ordinators. 

Monitor increase in purposeful play. 
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Key action 1.31 
Source I Deoartment 

1 Review the Literacy Strategy 

Corporate priority 
Target start and stop dates 

3 
Dec 06 - Mar 07 

Achieved as at 30 September 2006 
0 NIA 

Planned to 31 March 2007 
0 Working group set up to review strategy and prepare plan for future as 

required 

Key action 1.32 

Source 
Corporate priority 
Target start and stop dates 

Develop and maintain a partnership strategy with Higher Education 
Institutions (HEls) (formerly Teacher Education Institutions) 
Department 
7 
August 2004 to August 2007 

Action plan in place for strategy on 
student placements 

Reduce maximum class contact time 
McCrone Agreement 
3 & 7  
August 2004 to August 2006 

I Planned to 

High number of student placements and Induction applications 
maintained. 

I Kev action 1.33 22.5 hours in Key action 1.33 
Source 

Target start and stop dates 
Corporate priority 

March 2007 

Reduce maximum class contact time to 22.5 hours in primary sector 
McCrone Agreement 
3 & 7  
August 2004 to August 2006 

0 Implemented in all primary schools from August 06. 
Action complete 

0 
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Key action 1.34 
Source 

Target start and stop dates 
Corporate priority 
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Improve retention rates tracking for Probationers 
McCrone Agreement 
3 & 7  
August 2006 - Mar 07 

Achieved as at 30 September 2006 
Devising tracking system 

Planned to 31 March 2007 
0 Devise recruitment strategy to retain a larger number of 

probationers to refresh the NL teaching force 

Key action 1.35 

Source 

Target start and stop dates 
Corporate priority 

Review management structures in all establishments (formerly create 
and implement a review mechanism for management structures) 
McCrone Agreement 
3 & 7  
Aug 05 to January 2010 

Achieved as at 30 September 2006 
Draft of revised circular due end 
December 

Planned to 31 March 2007 
0 Revised circular approved by Education Committee, 

including budget monitoring systems 

Key action 1.36 
Source 

Target start and stop dates 
Corporate priority 

Develop new Pathways for Educational Leaders 
McCrone Agreement 
3 & 7  
June 2005 - June 2006 - extended to Mar 2008 

Achieved as at 30 September 2006 
0 Categorised all courses within the 4 

pathways of Project Leadership: Team 
Leadership, School Leadership and 
Strategic Leadership. 

Planned to 31 March 2007 
0 Continue to review the match of courses to the 4 pathways of 

the CPD for Educational Leadership document and further 
ensure that all deliverers are aware of the criteria. 



Key action 1.37 1 Further develop Standard for Headship accreditation for middle manager 

Source 

Target start and stop dates 
Corporate priority 

teaching staff in schools 
McCrone Agreement 
3847 
August 05 - Mar 08 

Achieved as at 30 September 2006 
Successfully implemented Units 1 and 2 of revised 
SQH programme and views of candidates are being 
monitored. Reviews undertaken as appropriate. Unit 3 
underway with an on-going monitoring and evaluation 
process by partner Western Consortium of Universities 
(Strathclyde). Cohort numbers have increased. 
Participated in national focus groups to discuss 
developing Alternative Approaches to Headship and 
decisions made at national I Western Consortium level 
to enrol candidates in a pilot group 

Key action 1.38 
Source 

Target start and stop dates 
Corporate priority 

Planned to 31 March 2007 
0 Revised SQH Programme: Unit 4 underway and 

monitoring and evaluation taking place at each 
teaching session with each cohort. A new cohort 
will be undertaking the programme and numbers 
will have been maintained. 
Recruitment and selection undertaken for 2007 
cohort. 
Continue to be involved in investigating 
Alternative Approaches to Headship. 

Support and train new Faculty Heads in secondary sector 
McCrone Agreement 
3 & 7  
April 2006 - Mar 2009 

Achieved as at 30 September 2006 
New authority 3 day course 
underway for faculty Heads 
being piloted with social 
subjects and science. Day 
one took place in Sept. with 
positive evaluations 

Planned to 31 March 2007 
0 Feedback from Meetings, school visits and HTs. Completion 

dependent on schools moving on to the McCrone model for social 
subjects. Arrangements made for day 2 and 3 of faculty heads in- 
set due in May - June. 

Achieved as at 30 September 2006 
0 Planning to incorporate revised early years to 

primary pathway materials into transition 
documentation by Dec 06 
Audit of all secondary schools showed diploma 
materials being used as appropriate. 
Embedded in over 50% of schools already. 

0 
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Key action 1.39 
Source 

Target start and stop dates 
Corporate priority 

0 

0 

Incorporate revised early years to primary 
pathway materials into transition documentation 
Begin follow-up audit of diploma usage to give 
clear picture of uptake and take necessary 
action 

Devise and implement a strategy to review the McCrone Agreement 
McCrone Agreement 
3 & 7  
August 2005 - March 06 - extended to Mar 07 
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Achieved as at 30 September 2006 
Developing school profiles 

0 Developing Chartered Teacher materials 
Joint action plan agreed with JNCT 

Planned to 31 March 2007 
0 Hold good practice conference on collegiality and 

workload. Planned for February 2007. 

Key action 1.40 

Source 

Target start and stop dates 
Corporate priority 

Develop a pilot primary mentor training programme and moderate and 
evaluate in schools 
Dept / McCrone Agreement 
7 
Aug 06 - Mar 08 

Achieved as at 30 September 2006 . All primary mentors attended training in 
September on current methodologies on 
writing to ensure consistency across schools 
when mentoring probationer teachers 

Planned to 31 March 2007 
All primary mentors attend further moderation 
event and we will provide rigorous feedback to 
men tors and head teachers. 

Key action 1.41 
Source 

Target start and stop dates 
Corporate priority 

Develop the NLC diploma initiative 
Department 
3 
August 2004 to Junl 2007 - extend to March 08 



Key action 1.42 
Source 
Corporate priority 
Target start and stop dates 

70 young people in S6 from 3 pilot schools gained the Leadership 
for Life award following successful community projects involving 
Drumpark School pupils and local primaries. 
Extending to 3 other secondary schools - St. Andrew’s, Rosehall 
and Coatbridge. 
853 pupils gained SQA Intermediate 1 award ‘Working with 
0 t hers’ 

Action comdete 

Extend Valued Youth Project 
Department 
2 & 3  
April 2004 to March 2007 

NIA 

Achieved as at 30 September 2006 
Pilot being reviewed. New Valued Youth Officer in post 
and contacting schools involved 

Planned to 31 March 2007 
0 Valued Youth Project continuing 

Key action 1.43 

Source 
Corporate priority 
Target start and stop dates 

Extend Outward Bound Programme and initiatives to promote 
confidence, self-esteem and motivation in pupils 
Department 
2 , 3 & 4  
August 2001 - March 04 - December 04 -June 06 
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Key action 1.44 

Source 
Corporate priority 
Target start and stop dates 

38 

Promoting learning through physical activity out of doors in early years 
establishments (Let’s Get Out) (Formerly Develop ‘Let’s Get Out’ A 
programme to develop learning out of doors at pre-school stages) 
Department 
2 & 3  
April 05 -June 06 - extended to Mar 07 

Achieved as at 30 September 2006 
Increased in number of early years establishments offering 
daily opportunities for developing physical play out of doors. 
Continuing to liaise with Workforce Development and 
Trainina to continue staff develoDment 

Planned to 31 March 2007 
Continue liaison with Workforce 
Development and Training to make 
sure programme is sustainable. 

Key action 1.45 

Source 

Target start and stop dates 
Corporate priority 

Continue to support schools and nurseries to apply for Charter Mark 
status 
Dept. 
7 
April 06 - Mar 08 

Achieved as at 30 September 2006 

Reviewing feedback reports. 

Supporting 3 schools about to submit applications. 
One primary school (Plains) about to be assessed. 

Planned to 31 March 2007 
0 At least 42 awards in total including Education Dept. 

Aiming for 50. (see PMF targets) Identifying likely 
gaps and taking remedial action to support 
establishments in advance of applications. 

Key action 1.46 
Source 
Corporate priority 
Target start and stop dates 

Review the Inclusion Strategy 
Scottish Executive guidance, Dept. 
2 , 3 & 4  
AUg 06 - Aug 07 

Achieved as at 30 September 2006 
0 Established Steering Group 

Initial discussions taken 
and have met; 

place 

Planned to 31 March 2007 
0 

0 

0 

Reviewing the strategy 

By December - full departmental working group established; 
Circular distributed to schools requesting interest in development 
working; 
Forming sub groups following responses; 



Key action 1.47 
Source 
CorDorate Drioritv 
Target start and stop dates I AUg 06 - Aug 07 
Achieved as at 30 September 2006 I Planned to 31 March 2007 

Complete roll out of pilot eCARE project across whole authority 
Scottish Executive guidance, Dept. 
2.3&4 

0 Coatbridge pilot completed; 
0 Securing additional resources e.g. seconded officer to 

drive project forward 
(eCARE is an electronic child protection/messenging system 
to alert staff in schools of current child protection activity) 

Key action I .49 1 Participate in Gateway Corporate Project to relocate refugees from other I 

0 

0 

Rolled out to 5 of 6 areas; 
Staff training to support roll out 

Key action 1.48 
Source 
Corporate priority 
Target start and stop dates 
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Review and update policy and parent information on Home Education 
Scottish Executive; Dept. 
2,3&4 
Jan 07 - June 07 
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Achieved as at 30 September 2006 
N/A 

Planned to 31 March 2007 
Development officer appointed to make contact with agencies; 
become familiar with legislation and produce draft policy 

Source 
Corporate priority 
Target start and stop dates 

countries to NLC 
Scottish Executive; NLC 
2 , 3 & 4  
Aug 06 - Dec 07 

Achieved as at 30 September 2006 

0 

0 

Identified 3 senior officers as Dept. 
nominees; 
Regular meetings already established to 
make plans for refugees' re-settlement; 
Completing bid to Scottish Executive for 
funding 

Planned to 31 March 2007 
0 

0 Officers appointed; 
0 

Bid submitted by Dec 06; 

Training and support being provided to schools 
involved 

Key action 1.50 

Source 
Corporate priority 
Target start and stop dates 

Implement across all establishments the strategic approach to the roll 
out of the integrated community school model to deliver better integrated 
services for children and families 
Government initiative I HMI Action Plan 
2 , 3 & 4  
April 2002 to March 2007 

Achieved as at 30 September 2006 
0 Reviewing breakfast service provision 
0 Structures and staffing in place 
0 Completed authority funded inter-agency bases programme. 

Further development dependent on more available funding 
0 Began looking at mechanisms to support cluster structures 

Planned to 31 March 2007 
0 

0 

Strategy in place to support cluster 
arrangements 
Service Level Agreements will all 
partners negotiated and agreed. 



Key action 1 SI I Continue to  develop early years services for the 0-5 age group 

Source 
Corporate priority 

- .  
(Amended from: Continue to develop the Childcare Strategy and support 
and develop better integrated services for children 0-5 years and their 
families) 
Government initiative / Childcare Strategy / PPP 
2,3 & 4 

Key action 1.52 
Source 
Corporate priority 
Target start and stop dates 

Target start and stop dates 
Achieved as at 30 September 2006 

I April 2003 to March 

Develop out of school childcare for older children 
Childcare Strategy 
2 , 3 & 4  
April 05 - Mar 06 - extended to Mar 08 

New Service Level Agreements with training 
providers in place. Identified staff training needs from 
audit of all council staff. About to start partner staff. 

0 208 WD&T training places delivered which is over 50 
more than target. 
Nursery centre at Kildrum and offering places for 0-5 
year olds delayed due to building contractors’ delays. 

0 Assessing 5 applicants to provide 2 new out of 
school childcare services 
Assessed current providers capacity to expand 0-3 
provision through application process. Allocated 
funding to Shawhead nursery and 4 partner 
nurseries. 
Developed training materials for Birth to Three 
document. DVD developed to promote good practice 
and for training. Trained trainers. Developing 
parents’ leaflet. 
Purchased healthv eatina s u ~ ~ o r t  resources. 

Key action 1.53 

Source 
Corporate priority 
Target start and stop dates 

100 staff starting WD&T certificated courses 
Staff achieving accreditation which will allow 
SCCC registration 
250 WD&T CPD training places delivered 
Provide another 2 new out of school childcare 
services planned (4 in total) 
Expanding 4 nurseries (1 council and 3 partner) 
for new 0-3 provision 
Review number of new wrap around childcare 
places created for children aged 0-3 
Develop awareness of Birth to Three document 
for staff working with 3-5 year old to ensure 
continuity and progression. Training programme 
in November 06. Purchase support materials as 
appropriate for establishments. Distribute 
parents’ leaflet. 
Healthy eating resources in place and training 

Enhance the voluntary sector’s contribution to  childcare. (Amended 
from: Support sustainable out of school childcare through training to  
voluntary sector and through business management) 
Childcare Strategy 
2 , 3 & 4  
April 2003 to March 2008 

programmes for up to 80 parents underway. 

Achieved as at 30 September 2006 
0 

Reviewed current cohort progress 
0 

Delivered 6 ‘Aiming High’ workshops 
to 23 childcare providers 

First workshop of 12 delivered to 20 
childcare providers 

Planned to 31 March 2007 
0 

0 

0 

Deliver remaining 11 workshops to 20 childcare providers 
Assess programme participants against aiming high 
standards 
Evaluate programme’s impact on business practice and 
quality of service 

0 Experiencing delays in developing 
partnership working due to CL&D’s different 
priorities and timescales. 
Reviewed existing programme and developed 
specification for service level agreement 

0 

Key action 1.54 

Source 
Corporate priority 
Target start and stop dates 

0 100 children accessing services 
0 Delivering peripatetic sessions with existing out of 

school care providers in partnership with 
Community Services 
Delivering 4 community based drop in facilities in 
partnership with CL&D. 

0 

Install cashless systems across all primary and secondary schools 
including schools meals 
Changing Children’s Services Fund 
2 & 4  
April 05 - Mar 06 - Mar 09 

Achieved as at 30 September 2006 

0 

Installed cashless systems in six primary schools 
(total of 10) 
All secondary school due to be operational by Oct 06 

Planned to 31 March 2007 
0 

0 

Install cashless systems in a further 10 
primary schools (total 20) 
Further installation dependent on funding 
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Key action 1.55 
Source 
Corporate priority 
Target start and stop dates 

Implement Education Maintenance Allowances 
Government initiative 
2 & 3  
August 2003 to March 2005 to March 2007 

Achieved as at 30 September 2006 
0 

0 

0 

Rolling out phase three to all eligible students 
40% increase in uptake of EMA in 2005/2006 
Visited all schools for review and training purposes 

Planned to 31 March 2007 
0 Review implementation of EMA 
0 Distributed procedures manual for 

schools 

Key action 1.56 

Source 

Target start and stop dates 
Corporate priority 
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Implement recommendations of ‘Hungry for Success’ expert panel on 
school meals 
Govern men t in it iat ive 
3 & 4  
June 2003 to December 2006 - extend to Aug 07 

Achieved as at 30 September 2006 
0 Primary curricular pack, ‘Hun r for 

0 

w Health’ due to be launched 4 Dec 06. 
Primary four-week menus distributed to 
all oarents. 

Planned to 31 March 2007 
0 

0 

All secondary schools have menus to meet new 
nutritional standards. 
All 24 recommendations met by Dec 06. 

Key action 1.57 
Source 

Target start and stop dates 
Corporate priority 

Roll out ‘Health Promoting Schools’ initiative across all establishments 
Government HPS initiative 
3 & 4  
August 2003 to December 2007 

Achieved as at 30 September 2006 
Ahead of schedule: 

0 

0 

Schools: 167 (1 00%) registered, 140 
bronze, 62 silver, 7 gold. 
Nurseries: 118 registered, 29 bronze, 3 
silver 

Planned to 31 March 2007 
0 All schools at least working towards Bronze Award 

and in some cases Silver and Gold; original target of 
75% bronze award updated to 85% 
All nurseries which registered have achieved bronze 
award (Council target) 

0 

Key action 1.58 
Source 

Target start and stop dates 
Corporate priority 

Develop ‘High Five for Fruit’ Initiative 
Department 
3 & 4  
April 05 - Mar 08 

Achieved as at 30 September 2006 
0 

0 

Secured funding and launched before end of 
session 05/06. 
Development officer appointed to produce 
resource materials and support nurseries to 
extend their healthy eating initiatives. 

Planned to 31 March 2007 
0 Review initiative to improve delivery. Measurable 

increase in uptake of fruit by 3&4 year 
olds.Developing links to Eco Schools via planting 
programmes. 

Key action 1.59 

Source 
Corporate priority 
Target start and stop dates 

Develop pilot project for parents to prepare their children with additional 
support needs for transition into adulthood 
Dept - Specific Grant 
2 & 3  
Sep 06 - June 07 

Achieved as at 30 September 2006 
0 Agree initial pilot. 

Planned to 31 March 2007 
0 Identify 12 children with additional support needs for pilot across 

authority from special and secondary sectors. (Parents will need 
specific support to deal with children’s disability) 

Key action 1.60 
Source 
Corporate priority 
Target start and stop dates 

Develop and implement a policy for Children Missing in Education 
Scottish Executive / Department 
2 & 3  
September 2006 - Mar 07 

Achieved as at 30 September 2006 

national guidelines. 
0 Developing a policy reflecting 

Planned to 31 March 2007 

0 

0 

Submit policy for committee approval by Easter. 
Produce and distribute standard circular. 
Develop an implementation plan to ensure policy compliance. 
Develop and embed sound adminstrative practices. 



Key action 1.61 
Source 
Corporate priority 
Target start and stop dates 

0 

0 Produced framework materials; 
Trained responsible staff; 

0 

0 

Set up lnteragency Strategy Group; 

Set up protocols for inter-agency liaison; 
Provided update reports for Children's 
Strateav Grouo 

Develop Quality Framework for Child Protection 
Scottish Executive 
2 & 4  
April 06 - Mar 08 

Distribute agency-specific framework to 7 partner 
agencies consisting of summary, traffic lights 
assessment, evidence and challenges. (agencies 
are: Education; Social Work, Community Services, 
Housing and Property, Police, Health and 
Children's Reporter. 

Key action 1.62 

Source 
Corporate priority 
Target start and stop dates 

Further develop Additional Support for Learning provision within school 
estate (Formerly: Continue to expand autism specific provision) 
School Estate Management Plan l Inclusion strategy 
2 & 3  
Rolling programme until Mar 08 

Achieved as at 30 September 2006 

0 

0 

0 

Psychological Services relocated to St Stephen's 
PS 
Autistic unit extended at Petersburn Primary 
Completed estates strategy for special schools 
Consulting on Firpark and Drumpark co-location 

0 Produced Standard Circular for schools and nurseries 
outlining the transition processes from pre school to primary 

Action complete 

Planned to 31 March 2007 
0 Complete relocation and extension of 

Communication Disorder Unit at Cumbernauld 
High. Opened in Nov. 06 
Plans for estate strategy in relation to Firpark 
and Drumpark schools agreed and established 

0 
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Key action 1.63 

Source 
Corporate priority 
Target start and stop dates 
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Roll out Playback initiative to change attitudes of pupils and staff to 
disability across the authority 
Council l Government initiative 
2 & 3  
February 2002 to April 2004 to June 2006 extended to Dec 06 

Achieved as at 30 September 2006 
0 Primary, special and secondary materials 

distributed at business meeting 

Planned to 31 March 2007 
0 Rolled out to all PSE - upper primary, secondary and 

special schools by Dec 06. Action completed. 

Key action 1.64 

Source 
Corporate priority 
Target start and stop dates 

Continue to implement the Disabled Access Plan (Amended from: 
Develop, implement and review Disabled Access Plan priorities covering 
all establishments ensuring i t  is in line with Disability Discrimination Act 
(Accessibility Strategy)) 
Government initiative 
2 , 3 & 6  
January 2002 to March 2007 extended to Mar 09 

Achieved as at 30 September 2006 
0 CCSF funding agreed to adopt accesslegress routes for 

nurseries and primaries in school datazones 
Continuing to upgrade priority establishments in 
accordance with estate management plan 

Planned to 31 March 2007 
0 

0 

Ensure projects completed for March 
2007 
Continuing strategy for DDA as 
funding permits 

Key action 1.65 

Source 
Corporate priority 
Target start and stop dates 

Develop an Early Years transition policy for children with Additional 
Support Needs (Amended from: Develop an Early Years transition policy 
for children with Special Educational Needs) 
Department 
2 & 3  
April 04 - March 2005 - June 05 extended to Oct 05 extended to June 06 



Key action 1.66 

Source 
Corporate priority 
Target start and stop dates 

Develop on-line forms for Individual Education Plans and their 
successors for seamless information transfer to SEEMIS systems 
Department 
3847 
April 05 - Mar 06 - extended to Mar 07 
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Achieved as at 30 September 2006 

0 

Trained all schools in C.S.P. production (Co-ordinated Support Plan) 
Standard Circular available to support the transition process 
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Planned to 31 March 2007 
0 A S P .  tool operational 

Key action 1.67 

Source 
Corporate priority 
Target start and stop dates 

Produce a strategy to implement the requirements of the Additional 
Support for Learning Act 
Government Legislation 
3 , 2 & 4  
Sept 04 - March 2005 - Nov 05 - March 2007 

Achieved as at 30 September 2006 
0 Identifying multi agency training needs 

which should be completed later in the 
autumn term 

Planned to 31 March 2007 
0 

0 

0 Complete multi agency training. 

Started training programme by Dec 06. 
Train all Area Forums in the detail of implementation. 

Key action 1.68 
Source 
Corporate priority 
Target start and stop dates 

Undertake a continuous improvement service review of SEN transport 
Department 
3 , 2 & 4  
August 06 - Jan 07 - to be reviewed 

Achieved as at 30 September 2006 
Review start delayed due to unexpected 
emergency priorities 

0 

Planned to 31 March 2007 
0 Delay to review and action plan completion due to 

unexpected emergency priorities 

Key action 1.69 

Source 
Corporate priority 
Target start and stop dates 

Produce comprehensive policy for all educational establishments on 
moving and handling 
Department 
3 , 2 & 4  
August 06 - Mar 07 

Achieved as at 30 September 2006 
0 Draft policy in place; 
0 Finalising appendices; 
0 Consulting with trainers, school and section staff and Health 

and Safety officers 

Planned to 31 March 2007 
0 Complete consultation process; 
0 Distribute policy to schools and 

nurseries 

Key action 1.70 
Source 
Corporate priority 
Target start and stop dates 

Develop an integrated assessment framework 
Scottish Executive 
3 , 2 & 4  
January 06 - January 10 

Achieved as at 30 September 2006 
0 Presentation to Heads of Establishment re 

Integrated Assessment Framework 

Planned to 31 March 2007 
0 

0 

Awareness raising sessions at Area Forum level 
to be complete. 
Core information required for record to be 
identified 



Planned Improvement Action: Develop strategies to support the effective implementation of 

Success fully finished pilot study in 6 nurseries, 
Positive feedback on recall day. Evaluation 
ongoing. Plan any amendments to S I B 2  PAThS pack 

Key action 1.72 

Source 
Corporate priority 
Target start and stop dates 

Develop authority wide restorative practices behaviour approaches in 
schools 
Department 
28.3 
April 2004 to March 2007 

Achieved as at 30 September 2006 

0 

Key action under review due to 2 development officer post vacancies 
and recent appointment of seconded Inclusion Base manager 
Group of psychologists trained to support maintenance of restorative 
practices approaches in schools which have been trained. 

Review underway to address improving services to customers. 
4 actions identified: consult stakeholders through surveys and 
focus groups, improve referral procedures through focus groups, 
develop cluster model to deliver services through pilots and 
improve ICT systems through benchmarking and options 

Planned to 31 March 2007 
Schools continue to 
adopt restorative 
practices approaches 

0 Review completed and on- 
going improvement and 
review calendar agreed. 
Evaluate cluster model pilots 
and extending surveys as 
required. 

Key action 1.73 
Source 
Corporate priority 
Target start and stop dates 
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Develop Solution Oriented Schools 
Scottish Exec & Sycol 
2 & 3  
May 05 - Mar 09 
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Achieved as at 30 September 2006 
North / South cluster teams have offered Solution Oriented 
training to interested mainstream schools. 
Identified a number of schools across the authority for pilot 

Planned to 31 March 2007 
Start training for identified Solution 
Oriented facilitators from specific 
schools (14 twilights). 

Key action 1.74 

Source 
Corporate priority 
Target start and stop dates 

Undertake a continuous improvement service review of Psychological 
Services 
Dept. 
2 & 3  
Aug 06 - Jan 07 



Key action 1.75 

Source 

Target start and stop dates 
Corporate priority 

0 Additional Support for Learning Act requires re-design of 
systems to identify very young children with Additional 
Support Needs. Working on new procedures to replace 
PRESCAT. Circular distributed to schools 
Reviewing specific areas of provision and matching 
against HMlE themes. 
Reviewing structure & management of service involving 
developing new remits for senior psychologists to meet 
the ASL Act based on a thematic service delivery, not on 
specific disabilities. 
Revised all psychological practice procedures, admin 
procedures and set up online conference area on 
Firstclass Intranet. 
Reviewed and revised record keeping and administrative 
procedures and re-launch school files. 

0 

0 

0 

Review Psychological Service provision in North Lanarkshire in 
preparation for HMlE Inspection 
HMlE 
3 
April 06 - Mar 08 

Working group presents proposals to 
Psychological Service SMT to take 
early years sector structure forward in 
terms of service delivery. 
Service leaflets printed & distributed. 
Service Newsletter circulated 
internally. Handbook and brochure 
drafted and circulated. Practice 
information sheets reviewed & 
finalised. Audit service’s libraries and 
assessment resources. 
Implement revised roles for senior 
psychologists 

Review role of research within the 

0 

0 Produce Service Development Plan. 
0 

I Key action 1.76 
Source 
Corporate priority 
Target start and stop dates 

Develop a NLC Anti-Bullying charter programme 
Dept. 
2 & 3  
June 05 to Mar 08 

Achieved as at 30 September 2006 
Preparatory work completed on questionnaire 
to schools 

Planned to 31 March 2007 

Working on draft charter 
Questionnaire distributed, returned and collated. 

Target start and stop dates 
Achieved as at 30 September 2006 

I April 2003 to March 2004 to March 2007 
I Planned to 31 March 2007 

Key action 1.77 

Source 
Corporate priority 
Target start and stop dates 

Implement the Learning with care Strategy (incorporating key action 
‘Develop a single shared assessment for child protection, Looked after and 
accommodated and children affected by disability’) 
Govern men t in it iat ive 
2 , 3 & 4  
April 2004 to March 2007 
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Achieved as at 30 September 2006 
0 Unable to appoint third LAAC 

teacher (seconded post) from initial 
recruitment and selection process. 
Now re-advertising. 

0 Presentation to Heads of 
Establishment re Integrated 
Assessment Framework in Sep. 06 

Planned to 31 March 2007 
Continuing improved Educational outcomes for LAA and LA 
children. 

0 

0 IT systems successfully linking 
0 Produce protocol 
0 

0 

Awareness raising sessions at Area Forum level to be 
complete. 
Core information required for record to be identified. 

Key action 1.78 
Source 
Corporate priority 

Implement Race Equality policy 
Government legislation I HMI Action Plan 
2 , 3 & 4  

0 Continuing to contribute to corporate race equality 
scheme & action plan through working group (CREWG) 

0 Contributing to new council Disability Scheme and 
preparing an action plan 

0 Impact assessment on-going 

0 

0 

Revise and distribute guidelines for staff 
Further outcomes dependent on corporate race 
equality scheme encompassing disability and 
gender equality 



Key action 1.79 
Source Government Legislation 

Develop Gypsy Travellers Policy 

. Corporate priority 3 , 2 & 4  
~ Target start and stop dates August 04 - March 2005 - Jun 05 - Jan 06 - Aug 06 extended to Mar 08 
Achieved as at 30 September 2006 
0 Previously action delayed due to staff changes 0 Development of database to track pupils. 

Policy approved by committee. Distribute standard circular. 
0 Advertising for development officer to support / e Identify training needs. 

Key action 1.80 

Source 
Corporate priority 3 & 2  
Target start and stop dates 
Achieved as at 30 September 2006 
0 Increased level of essential parent information on website. 0 Increased level of parent 

Planned to 31 March 2007 

track children. 

Further develop effectiveness of consultation with school boards (to be 
called parent councils after Aug 07) 
Department I HMlE Action Plan 

February 03 - March 2005 - March 06 extended to Aug 07 
Planned to 31 March 2007 

Improved quality of presentation. Including improved on-line 
services for school boards 
Continuing to offer general school board training and criteria-led 
selection training courses 

information on website. Website 
parent friendly. 
System devised to regularly update 
school board information 

0 0 

Key action 1.81 Develop work in anti-sectarianism throughout our schools following the 
successful North Lanarkshire pilot of materials produced by the Scottish 
Executive. 

Source SEED 

Target start and stop dates 
Achieved as at 30 September 2006 

Conducting an audit across the authority to identify and 
compile a record good practice 

Corporate priority 2 
Apr 05 - Jun-06 - extended to March 2007 

Planned to 31 March 2007 
0 Completed audit of good practice and 

distributed to all schools and nurseries 

0 New QIO appointed. 

0 

0 

Committee approval for Vocational Educational 
Development Officer. Selection and recruitment underway. 
Discussing reducing college charges, and about to be 
agreed. 
Preliminary stages of planning a more strategic approach 
with a wide range of partners. Discussing with Career 
Scotland in particular how they will support the future 
vocational educational programme. 
Managing vocational education budgets including the City 
Vision budget. 
Identifying external funding opportunities, including 
preparing Big Lottery fund bid. 

0 

0 

Achieved as at 30 September 2006 
0 N/A 

0 Further develop the range of vocational 
educational opportunities available in NLC 
schools. 
Monitor and QA vocational courses 
delivered by external providers. Negotiate, 
develop and monitor SLAs with external 
providers. 
Develop progression pathways to include 
Modern Apprenticeship and Skill seekers 
programme. 

0 Manage vocational education budgets 
including the City Vision budget. 

0 Identify external funding opportunities. 

0 

Planned to 31 March 2007 
Working group set up. Audit being prepared 

I Coroorate orioritv 13 I 
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Key action 1.84 
Source 
Corporate priority 
Target start and stop dates 

Develop the ‘Skills for Work’ programme 
Department 
2 & 3  
April 05 - August 06 extended to Aug 07 

Key action 1.86 
Source 

I Develop new vocational multimedia courses for schools 
I Department I Education 2010 

Achieved as at 30 September 2006 
0 

0 

Phase one year 2 and phase 2 of Skills for Work 
programme started. 
Funding available for more school refurbishments and 
adaptations. Planning underway to identify and provide 
new facilities in targeted schools 
Added new course (hairdressing) to existing provision. 
School involvement extended to total of 10 schools. 20 
S3 sections registered for Skills for Work courses this 
session. 

0 

Corporate priority 13  
Target start and stop dates 
Achieved as at 30 September 2006 

I April 06 - 

0 Developed new SQA accredited film 
school for Cardinal Newman HS 
targeted at S6. 
Developed new short film school 
courses for implementation in EBD 
and SEN schools. 

videos to enhance teacher CPD 

0 

0 Developing new online training 

Planned to 31 March 2007 
0 Phase one year 2 and phase 2 of Skills for Work 

programme nearing completion. Pupils en route 
to achieving Int 1 and 2 qualifications in a range 
of alternative curricular areas - phase 1 and 
phase 2 running. Phase 1 cohort due to sit 
exams before end June 07. 

underway in targeted schools. 
School refurbishments and adaptations 

dlar 08 
Planned to 31 March 2007 

0 

0 

0 

Implement new SQA accredited film school for Cardinal 
Newman targeted at S6. 
Pilot film schools in a SEN school (Drumpark School) and 
one EBD school (Portland High School). 
Develop teacher CPD and course materials for the different 
film schools so that they can be rolled out to other 
establishments. 
Funding secured to ensure a financially sustainable service 
available . 
Undertake survey of customers needs to inform future 
development of more vocational courses 

0 

0 

Key action 1.85 
Source 

Corporate priority 
Target start and stop dates 
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Develop the Enterprise Comprehensive pilot secondary school 
Department 
Government Initiative: Schools of Ambition 
2 & 3  
August 05 - Mar 06 - May 06 - extended to June 08 

47 

Achieved as at 30 September 2006 
0 Hospitality facilities handed over 

to NLC. Year 2 of 
transformational plan underway. 

Planned to 31 March 2007 

0 

Officially opened by First Minister on 6‘h October. 
Hold 1 major hospitality event. Expanding co-operative 
learning and enterprise activities. On-going review and audit 
against outcomes of year 2 transformational plan 



Key action 1.87 

Source 

Corporate priority 
Target start and stop dates 

0 

0 

Held training day to assist 8 
schools develop bids 
Supported 2 NL school bids 
for schools of ambition (Kilsyth 
and Taylor). Awaiting 
announcement from SEED. 
Delayed until the end of 
October. 

0 Support successful schools for 
Enhanced Comprehensive 
status. Liaise with corporate 
colleagues to identify possible 
sources of funding. Prepare 
possible bids in collaboration 
with partners and responsible 
officers 

Promote Raising Achievement for All through support for schools of 
ambition and enhanced comprehensives programmes 
Department 
Government Initiative: Schools of Ambition 
2 & 3  
April 06 - Mar 07 

0 

0 

0 

0 

0 

0 

~0 

Source 
Corporate priority 

Continuing to monitor roll out of enhanced comprehensives 
Selected next NL enhanced comprehensive 
Monitoring 5 other interested schools 
In association with lead / specialist QIO evaluate impact of 
transformational plans on phase two Schools of Ambition. 
Training and support for schools developing bids for possible third 
phase. 
In association with lead / specialist QIO evaluate impact of 
enhanced provision. Continued training and support for schools 
developing bids for Enhanced Comprehensive status. Evaluate 
outcome of bidding process. Prepare further bids in collaboration 
with partners and responsible officers. 
Evaluate SEED response to second phase Schools of Ambition 
bids. 
Support transformational planning process in successful schools 
in association with lead QlOs with specialist responsibility as 

external partners (Formerly: Develop, launch and implement the arts 
strategy) 
Department 
3 

I appropriate 

Planned Improvement Action: Provide increased opportunities for children and young people to 
access the arts and cultural experiences 
Key action 1.88 1 Further develop arts and culture links with other departments and 

Target start and stop dates 
Achieved as at 30 September 2006 

I April 2004 to March 2006 - extendec 

0 

0 

0 

0 

0 

0 

Print Residency in partnership with Glasgow Print Studio, 
Freelance Artists underway 
Waiting outcome of Council's Cultural Strategy. Delayed due to 
corporate timescale 
Continuing to develop partnerships with external agencies e.g. 
Scottish Youth Dance. Progressing 2"d Street Dance show. 
Continuing to identify sources of external funding 
Developing artists and funding database to improve 
management of arts and cultural activities 
Re-established partnership with Cumbernauld. Future 
deDendent on continued SAC fundina for Cumbernauld Theatre. 

o Jun 06 - extended to Mar 07 
Planned to 31 March 2007 
0 Hold 2nd Street Dance show at end 

of 2"d project for all primary schools 
in partnership with Y Dance. 

0 Apply for SAC funding for drama 
residency. 

0 Complete artists and funding 
database to improve management 
of arts and cultural activities 

funding providers 
0 Produce database of external 

0 ADDoint 3 culture co-ordinators 
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Key action 1.89 
Source 

Target start and stop dates 
Corporate priority 

0 Held very successful strings spring concert in May in Motherwell 
Concert Hall involving 146 pupils. String programme established in 1 
secondary school following pupil transition from primary school. 
Second successful traditional music summer concert held in 
Motherwell Concert Hall in May. Building in sustainability to 
traditional music programme. Pipe Band will continue to be funded by 
NLC. 
Rock Ensemble representing NLC at high profile conferences and 
events 
Established guitar and drums progammes and technology in 
partnership with Tapestry for Redburn and Mavisbank schools to 
support pupils' wellbeing and self-esteem in addition to ongoing 
programmes including DJing in Portland High School (EBD) 

0 

0 

0 

Further develop new music programmes 
Department I Youth Music Initiative 
3 
April 06 - Mar 08 

0 Establish strings programme in a 
further 5 secondary schools 
following pupil transition from 
primary school. 

0 Embedding traditional music, 
choral and pipe band programmes. 

0 Review rock ensemble programme 
0 Identifying individual EBD pupils to 

encourage them to pursue music 
and enable them to develop 
confidence and self-esteem. 

Key action 1.90 Extend the annual design and enterprise challenge for senior pupils in 
North Lanarkshire schools 

Source I Denartment _ _ _  _ _  
Corporate priority 
Target start and stop dates 

- - -. . . . . -. . - 
2 & 3  
April 06 - Mar 07 

0 

Profile raised by introducing departmental trophy for central 
display. More places offered to schools. 
Introduced an S3 project to join existing S5/S6 project. S3 
project involved over 50 pupils from 10 schools from Art & 
Design, Home Econ and Bus Educ. depts. Event held at Dalziel 
Park. Intend to become annual event also. 

Key action 1.91 

Source 
Corporate priority 
Target start and stop dates 

0 

0 

Establish S3 event as annual event 
Members now involved in both annual 
challenge events - Feb (S51S6) and 
May (S3) each year. 

Complete building programme at Kilbowie and roll out activities 
programmes 
Department 
2 & 3  
August 2004 to June 2006 - extend to Mar 07 

Achieved as at 30 September 2006 
0 Completed extension to facilities 

and increased range of activities. 

Planned to 31 March 2007 
0 

0 

Embed the new teaching resources into the weekly timetable 
Evaluate the resources through consultation with schools 

Source I Department 
Corporate priority I 2 & 3  

Key action 1.92 

Target start and stop dates 
Achieved as at 30 September 2006 

I August 2001 - March 04 - March 

0 Active Sports Forum Volunteers policy put in place and 
volunteer programme linked into sports and arts activity. 
Govt funding promised for 4th year of phase one (07-08). 
Launched sports strategy Sep 06 to coincide with launch of 
sports comprehensives. Sports specific subgroups 
established and linked with national governing body 
programmes. 
Sports Comprehensives Management groups take over 
letting and pricing of post-school activity. Setting up 4th 
management group for new St. Andrew's HS. 
Develop Active Futures programmes and policies in 
conjunction with the Big Lottery 
Develop junior CSLA programme and widening range of 
secondary schools. 

0 

0 

Extend sport opportunities for young people in collaboration with 
external Dartners 

305 - March 06 extended to Mar 07 
Planned to 31 March 2007 

0 Implementation plan for extension 
of first phase of Active Schools for 

Link sub-group policy and reporting 
structures into Sports 
Comprehensives management 
groups 

0 Implement Active Futures 
operational programme 

0 Develop and implement sport- 
specific CSLA programme e.g. 
Dance Leaders. 

established. 

2007-2008 
0 

0 Secondary dance delivery 
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Key action 1.93 

Source 
Corporate priority 
Target start and stop dates 

0 All sports: Forging stronger links with clubs and schools 
and setting up talent identification programme and 
player pathway through camp programme. 
All sports: Introduced club apprentices into NL schools 
in conjunction with service level agreement 
programmes. 
Boys’ Football: Planning completed for Bank of Scotland 
SFA programme. Course operational and underway. 
All sports: Focusing on development strategies to 
counter dropout e.g. developing structured competition 
programme; and developing 4 area squads. 
Girls’ Football: Working with all NL youth and senior 
clubs to recruit players through schools and after school 
clubs and events. Offer Level 1 (early touches) 
coaching opportunities for women 

0 

0 

0 

0 

Develop opportunities in a range of sports including football, rugby, 
volleyball, basketball and badminton 
National Governing Bodies (NGB) and Dept. 
2 , 3 & 4  
Aug 06 - Mar 09 

0 All sports: Provide joint competition 
programme for schools and partners; 4 
areas squads set up - 2 squads of 18 at 
U13 and U15 

fixtures for boys and girls and link to 
Healthy Lifestyles Project 
All sports: Organise CPD for teachers 
and coaches to ensure consistent 
application of NGB policies. 
Boys’ Football: Complete Bank of 
Scotland SFA 1st phase and evaluation 
underway - S I  only 
Girls’ Football: Identify more clubs and 
create school links; Provide level 1 
course for 20 women 

0 Rugby: Implement representative 

0 

0 

0 

Key action 1.94 
Source 
Corporate priority 
Target start and stop dates 

Introduce Scottish Executive policy on Physical Education 
SEED 
2 , 3 & 4  
April 2006 - Mar 08 

Achieved as at 30 September 2006 
0 Set up planning group to action findings in evaluation and set 

policy for phased introduction in 2007. Need to meet govt‘s 
target of 2 hours per week per pupil in primary and 
secondary by Aug 07. 

Service Imp Plan 2006-2009ver5.doc 50 

Planned to 31 March 2007 
0 Consulting on NL implementation 

0 NLC representatives to attend 
plan 

Scottish Executive forum in Oct 06. 

Key action 1.95 
Source 
Corporate priority 
Target start and stop dates 

Set up annual Youth Olympics Event starting in Spring 2007 
NOPES and Dept. 
2 , 3 & 4  
April 06 - Mar 09 

Achieved as at 30 September 2006 
0 Pilot event held in May 06. Successful. Evaluation 

completed. Participated in National Youth Olympic 
Programme in Glasgow Sept 06 

Planned to 31 March 2007 
0 Planning & preparing for May/June 

2007 

Key action 1.96 

Source 

Target start and stop dates 
Corporate priority 

Implement Global Footprint project following successful pilot. (Amended 
from ‘Participate in the pilot Global Footprint project) 
National pilot / Sustainability 
3 
April 2004 to May 2005 - June 05 - Aug 07 - extended to Mar 09 

Achieved as at 30 September 2006 
0 

0 

Curricular materials from pilot are now available nationally on-line 
free to all schools through LTS. 
Launched Food footprint pilot with 3 NLC schools (2 Glencryan 
School, Kildrum and St. Dominic’s primaries) This involves growing 
their own food on-site and using the curriculum materials to 
measure the school’s footprint. 
Launched cluster approach to global footprint curricular materials 
for transition project from P7 to S I  with Abronhill HS cluster. 
Training day took place on 27‘h Sept. for both projects 

0 

0 

Planned to 31 March 2007 
0 

0 

Launch of materials to take 
place before 31 March. 
Recall day for both food 
footprint and cluster projects 
to assess progress in March. 

0 First Minister launched NL 
Global Footprint strategy in 
Thornlie Primary School in 
Oct 06. The first of its kind in 



Key action 1.97 
Source 

I Participate in W F  ‘Pathways’ pilot 
I National pilot / Sustainabilitv 

Achieved as at 30 September 2006 
0 

0 

Follow-up training day took place in May 06. 
Representatives of cluster schools due to 
attend one planned training day later in 
autumn term. 

Planned to 31 March 2007 
0 

0 

Cluster schools agree to participate in project and 
attend feedback day 
Additional group of schools now participating 

Key action 1.98 
Source 

Target start and stop dates 
Corporate priority 

Continue to support schools and nurseries to gain Eco Schools Award 
National Initiative I Dept. 
3 
Apr 04 - Mar 08 

I Key action 1 .I 00 I Develop and implement ‘Determined to  Succeed’ initiative across all sectors 1 

Achieved as at 30 September 2006 
0 Measurable increase in number of participating schools and 

nurseries - 160 establishments registered; 70 with 1 flag; 28 with 2 
flags; 6 with 3 flags; and 1 with a permanent flag. 
Monitor number of schools continuing with programme and gaining 
aoorooriate awards 

I Source I Government Initiative I 

Planned to 31 March 2007 
0 Encourage schools to 

translate participation into 
additional awards 

Key action 1.99 

Source 

Target start and stop dates 
Corporate priority 

Key action 1 .I 01 
Source I Determined to Succeed 

I Embed the principles of Enterprise in Education in all sectors 

Develop Euroquiz (P6 quiz in conjunction with the Scottish European 
Educational Trust) 
Dept 
3 
June 06 - Mar 08 

Corporate priority 13  
Target start and stop dates 
Achieved as at 30 September 2006 

I April 05 - Mar 07 - extendec 

0 Check audits and ascertain progress. Continue to 
provide opportunities eg The Learning Game and Co- 
operative Learning. 160 staff signed up. 
Set up working party to establish a matrix and a toolkit 
for Managers relating Enterprise to a Curriculum for 
Excellence, Assessment is for Learning, Co-op 
Learning, Eco Schools and Health Promotion. 
Started awareness raising within Early Years 
establishments of what is meant by Enterprise, and 
preparing an audit of activity 

0 

0 

Achieved as at 30 September 2006 
0 Evaluated pilot quiz and developing model as 

appropriate. 
06-07 Euroquiz to take place on 14 
November 06 

to Mar 09 
Planned to 31 March 2007 

0 

0 

50% Increase in Enterprise Activity when 
compared with 2005-2006. 
Working party complete work and have 
materials ready for launch at Head 
Teachers conference. 
Complete audit of Enterprise activities in 
early years. Identify training materials. 
Setting up Area Enterprise Forum Groups 
similar to primary and secondary sectors 
if appropriate. 

0 

Planned to 31 March 2007 
0 Winner of Nov. 2006 quiz to go forward to National 

Final in Spring 2007 
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Achieved as at 30 September 2006 
0 163 formally signed business 

partnerships and 173 informal 
partnerships. Business partners come 
from all sectors. Carrying out audit of 
partnerships with Fifth Ring. 

0 Phase comoleted 

51  

Planned to 31 March 2007 
0 

0 

In partnership with Fifth Ring, create new partnerships and 
re-energise existing partnerships in light of audit results. 
For Cumbernauld 50 celebration develop Enterprise 
project in partnership with Morgan Stanley and 5 school 
clusters looking at enterprise over last 50 years. 



Key action 1 .I 02 
Source 

Target start and stop dates 
Corporate priority 

Develop Debating Outreach Programme 
Department 
3 
April 05 - March 07 

September 2006 
0 Develop Outreach to 

as many secondary 
schools as possible. 
20 schools have 
been involved. 

* Obtained positive feedback from English subject 
departments on 'Revise Together' outreach for S4IS5 
students and parents and amending as appropriate 
Curiosity Kits being introduced in Cardinal Newman High 
and thereafter in associated primaries. Increased parental 
involvement (particularly fathers) in home-learning. 
Nurseries and primary schools to have opportunity to have 
storyteller in Sept to Nov or Jan to March 
Storytelling booklet distributed to all pre-5 and primary 
establishments 
Delay in introducing technology bags in 50% of Pre-5 
classes until June 07 due to awareness raising of Scottish 
Schools (Parental Involvement) Act (2006) implications 

0 

0 

0 

0 

Develop student and staff experience and expertise of debatingIPublic 
Speaking 
Build links to International Education: 

0 Euroquiz for S3 pupils 
0 International Conference for S4-6 pupils 
0 Build in sustainability to continue project 

Consider impact of Revise Together 
Outreach for S41S5 students and parents on 
achievement and subject department 
practices of revision 
Complete review and evaluation of Curiosity 
Kits Pilot to audit parent involvement and 
pupil use in school 
Nurseries and primary schools take up 
opportunity to have storyteller in Sept to Nov 
or Jan to March 
Increase in number of establishments 
organising successful parental involvement 
initiatives. 

Key action 1 .I 03 
Source 
Corporate priority 
Target start and stop dates 

Continue to develop projects to support home learning 
Government initiative I HMI Action Plan 
2&3 
April 2004 to March 2007 - extended to Mar 08 

Key action 1 . I  05 
Source I Deoartment 

I Launch 'supporting your child' website link 

Key action 1 .I 04 
Source 
Corporate priority 
Target start and stop dates 

Implement Scottish Schools (Parental Involvement) Act (2006) 
Government Legislation 
2 
Sept 06 - August 07 

Achieved as at 30 September 2006 
Seeking committee approval to set up 
strategy group to make sure we are 
compliant with all aspects of the Scottish 
Schools (Parental Involvement) Act (2006) 
Due to meet later in autumn term. 

publicity: presentations to HTs, School 
Board Chairs and PCG focusing on new 
Parent Councils 

0 Undertaking awareness raising and 

Planned to 31 March 2007 
0 Following SEED'S timetable. 
0 

0 

0 

0 

Seminars to QlOs, SMT and responsible staff in schools 
including partnership officers. 
Producing first draft of strategy document for consultation. 
Structures in place for establishing new parent councils Oct- 
Dec 06. Balloting of parents for selection process 
Produce another edition of Parent Post focusing on Scottish 
Schools (Parental Involvement) Act (2006) 

1 0 Action delayed due to staff changes I 0 Action reviewed 
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Corporate priority 12  
Target start and stop dates 
Achieved as at 30 September 2006 

I Jan 2007 
I Planned to 31 March 2007 

0 Developed web content. Off-line system ready to 
go on-line. 

0 Web-site launched incorporating some of the PI-P7 
'Let's Use the Library' booklet. 

Key action 1 . I06 

Source 
Corporate priority 
Target start and stop dates 

Produce 5-14 curriculum leaflets for parents. Amended to English 
Language curriculum leaflet 
Department I HMlE Action Plan 
2 & 3  
Aug 04 - Dec 04 to June 05 - March 2006 - extended to March 07 



Appendix Two 
Detailed Key Actions 2007108 

Planned Improvement Action: 
Key action 2.1 

Further Develop the use of ICT in the curriculum and administration 
Continue to develop E-systems for HQ administration functions. (Amended 

Source 

Key action 2.2 

Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Implement recommendations of the report on ICT technical support in 
establishments (Formerly: Improve technical support for ICT in 

Planned to March 2008 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

. .  

establishments) 
Department / HMlE Action Plan 
3 & 7  

Apr 04 - Mar 05 - June 05 - March 06 extended to Mar 08 
0 Posts established and technical support structure in place 

NO 

from: Extend electronic service delivery by continuing to create project 
plans and implement Business Transformation and Information Integration 
Modernising Government / HMI Action Plan 
7 

Corporate and Community Plan 
priority( ies) 
Taraet start and stop dates 

April 2003 to December 2008 
0 Complete required plans 
0 

E-systems developed in the following areas: 
Personnel modules 

0 

0 

0 Placing requests 
0 

0 Early years admissions system 
Improving Access to Services Corporate Working Group 

Integrate each business process to one core business system. 

E-Commerce service for curricular materials 
Additional Support Plan records (for children starting P I )  

Annual customer survey system and timeline 
Early and deferred entry systems 

3 

Ami1 05 - Mar 09 
Projected outcomes or impact 

Planned to March 2008 

0 

0 

All schools have a web-site of acceptable standard, majority of which are 
public facing and accessible from the Internet. 
75% June 07 - at least 50% if schools have websites which are accessible 
from the Internet 

. .  
Sustainability Check (Y), (N) or N/A I N/A 
Lead Section I Quality Development Service 

Key action 2.3 
Source 

I Support the development of websites in all establishments 
I NGfL & Modernising government 
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lnternet resources and 

Key action 2.6 

Source 
Corporate and Community Plan 

Develop on-line access to NLC in-service catalogue for education staff in 
NLC and other authorities 
Modernising Government / Dept. 
7 

0 Continue to view system’s effectiveness to meet needs. 
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I Key action 2.7 I Introducing technology to all secondary school music departments. 

prio’rity(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to March 2008 

Source 
corporate and Community Plan 17 

I Modernising Government / Dept. 

June 04-June 08 extended to June 09 

0 

New courses becoming embedded in all music departments. 
Schools committed to supporting staff development in music ICT 
New curriculum being offered in majority of schools. ICT updated. Each 
deDt should be self-sufficient in new technoloav for new curriculum. Build in 

Sustainability Check (Y), (N) or N/A 
Lead Section 

seif-sufficiency for all 24 125 secondary schoc% through partnerships. 
Related Corporate Working Group I 

N/A 
Qualitv Development Service 

or Partnership or Strategy 
Communication Plan (Yes) I NO 

Key action 2.8 

Source 
Corporate and Community Plan 
Drioritv(ies\ 

Continue the Education 201 0 PPP programme including completing the 
new schools and consolidating the PPP contract arrangements. (Amended 
from: Continue to improve educational establishment buildings through 
Education 2010 PPP project, capital programme and utilising the School 
Estate Management Plan (EMP)) 
Department / HMI Action Plan / School Estate Management Plan 
3 

. .  _ _  
Target start and stop dates 
Projected outcomes or impact 

August 2001 / February 2003 to August 2010 
0 Complete 17 PPP projects by Oct 08 
0 All new schools operational including transfer procedures and formal 

Key action 2.9 Continue the school upgrade programme in the Cumbernauld north of the 
A80 area. (Amended from: Agree and implement school extension 

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Planned to March 2008 
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August 2003 to March 2010 - extend to 201 1 

0 

Complete rationalisation programme to extend school capacity 
Complete extension at Eastfield Primary School 

5 5  



Key action 2.1 0 

0 

0 

Identify priorities and begin a specialist accommodation upgrade 

Identify priorities and begin to refurbish more selected secondary 

J Lead Section I Contracts and Provisions 

I Key action 2.11 

Source 
CorDorate and Communitv Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Planned to March 2008 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or NIA 
Lead Section 

Review the education estate management plan, including the priorities for 
further Education 2010 developments (originally part of 2.8) 
Department / HMI Action Plan / School Estate Management Plan 
3 

August 2001 / February 2003 to August 2010 

0 

0 

0 School estate significantly improved 
Submit updated estate management plan to the education committee 
Review roll projections and capacity of all schools 
Review provision of primary schools and submit proposals to the education 
committee 

N O  . _  

Contracts and Provisions 
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Key action 2.1 3 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

Review existing nursery school provision 
N LC 
3 

August 2005 - March 2008 
Develop proposals for all existing nursery schools 
Start implementation process, including reports to education committee, 
formal consultations and implement approved proposals 

Children’s Strategy 

NO 
. I  

Sustainability Check (Y), (N) or N/A 
Lead Section 

Planned Improvement Action: Enhance continuing professional development opportunities for all 

- 

Contracts & Provisions / Early Years and Child Care 

staff working in education 

Key action 2.14 
Source 
CorDorate and Communitv Plan 

I Key action 2.15 

Review school catchment arrangements in selected areas 
Department 
3 

Source 
CorDorate and Communitv Plan 
priority (ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Roll out Co-operative Learning strategies to all subjects and sectors 
Department 
3 

June 2002 to December 2007 
0 Train all identified staff through Co-operative Learning academies. Roll out 

programme completed and seconded staff return to school in June 07. 
Build capacity to sustain Co-operative Learning as a long term programme 
embedded in NLC education provision. Continuing on-going development 
programme through QDS. 
Follow-up opportunities generated by national conference to engage with 
other councils and contribute to national learning and teaching agenda 
Continuing to extend co-operative learning training to other Scottish 
authorities. 
Produce social skills pack aimed at shared campus and amalgamated 
schools. Produce starter pack for all people attending academy in 
conjunction with Clackmannanshire Council. 

0 

0 

0 

Lifelong Learning Working Group 

NO 

Policy Unit / Quality Development Service 
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Key action 2.1 6 

Source 

Develop teacher supply database for integrated staff management in 
establishments 
Deoartment 

staff management 
Related Corporate Working Group I 

Corporate and Community Plan 
priority( ies) 
Target start and stop dates 
Projected outcomes or impact 

3&7 

Apr 07 - Dec 07 
0 

0 Provide training programme; 
0 

Collect, cleanse and input data to database already developed; 

Deliver an effective identifiable source for short term and long term supply 

or Partnership or Strategy 
Communication Plan (Yes) 

people by June 07. 
Related Corporate Working Group I 

NO 
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Sustainability Check (Y), (N) or NIA 
Lead Section 

-mw 
Personnel 

Key action 2.1 8 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Promote early years and childcare as a career to both men and women and 
develop the workforce 
Childcare Strategy / Government Initiative 
2 , 3 & 4  

April 05 - March 08 
0 

0 

0 

0 

0 

Secure additional funding to continue project to encourage males into early 
years and childcare. 
10 Modern apprentices complete SVQ3 course in early years and childcare 
Skillseekers and modern apprentice programmes for males and females 
embedded. 
4 additional secondary schools offering Early Years and Childcare Skills for 
Work option. 
Offered non-vocational child care training programme for 15 unemployed 



Key action 2.20 

Key action 2.21 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Source 

Develop strategies to improve attainment 5-14 particularly in S I  and S2 
Department 
3 

February 2003 to June 2006 - extended to June 07 
0 Following success of authority-wide transition project, give all secondary 

schools budget to address this area in ways they can determine most 
appropriate to reduce class sizes and raise attainment in S I  and S2. 
Complete initial synthetic phonics training programme 0 

NO 
NIA 
Quality Development Service 

Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Key action 2.22 

Source 
Corporate and Community Plan 

Planned to March 2008 

Revise approaches to teaching 5-14 English Language to improve 
attainment at key stages 
Department 
3 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to March 2008 

Develop further international education links 
LTScotland 
Department 

April 06 -June 201 1 
0 

0 

0 

0 

To raise attainment at key stages 
To embed active integrated literacy programme across the authority 
80 schools involved in P1-P2 programme 
Focus on P3-P4 integrated literacy programme to address dip in attainment 

November 06 - June 09 
0 

0 

0 

0 

Staff development International Education Masterclass initiative programme 
em bedded 
Swiss Teacher Placement Programme embedded in schools 
Further staff trained in International Education Masterclass initiative and 
initiative established 
Extend Swiss Teacher Placement Programme to secondary schools 
depending on review. 
International partnerships being maintained for Gaelic medium education 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

NIA 
Quality Development Service 

0 Roll out P4-P7 integrated literacy programme to a total of 50 schools 

N O  
Sustainability Check (Y), (N) or N/A I N/A 
Lead Section I Quality Development Service 
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Key action 2.23 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to March 2008 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

Further develop Assessment is for Learning strategies used in schools. 
(Revised from: Develop formative assessment strategies and establish in 
all schools) 
SEED Initiative - Assessment is for Learning 
3 

August 2004 - June 2005 - 2007 - extended until June 2008 
Conduct an audit based on S&Q Validation and HMlE inspection process 
leading to a report based on good practice and development needs. Further 
action dependent on audit. . Audit underway 

NO . ,  
Sustainability Check (Y), (N) or N/A 
Lead Section 

N/A 
Quality Development Service 

1 0 National recommendations met by August 2007 
Related Corporate Working Group I 

Key action 2.25 

Source 

I Lead Section I Poiicv Unit I 

Develop and maintain a partnership strategy with Higher Education 
Institutions ( H E Is) (form er I y Teacher Ed u ca t io n Institutions) 
Deoartment 
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Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

7 

August 2004 to August 2007 
0 Action plan delivered 



Key action 2.27 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

Develop new Pathways for Educational Leaders 
McCrone Agreement 
3 & 7  

June 2005 - June 2006 - extended to Mar 2008 

0 

Development opportunities within the main in-service provision and the 
Leadership and Management agendas are conforming to the CPD document 
New Leadership and management framework developed Dec. 2007 

NO 

Key action 2.28 
Source 

. ,  
Sustainability Check (Y), (N) or NIA 
Lead Section 

Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to March 2008 

. ._ 

N/A 
Quality Development Service 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

Key action 2.30 

Source 
Corporate and Community Plan 
priority( ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or NIA 
Lead Section 

Sustainability Check (Y), (N) or NIA 
Lead Section 

Further develop Standard for Headship accreditation for middle manager 
teaching staff in schools 
McCrone Agreement 
3847 

August 05 - Mar 08 
By November 07 first cohort complete the revised SQH programme and a 
review and evaluation of the programme carried out with amendments as 
identified in the review process 
Candidates seeking headship will be able to follow the traditional SQH route 
or identify an alternative acceptable pathway towards the Standard for 
Headship. 

NO 
N/A 
Quality Development Service 

Support and train new Faculty Heads in secondary sector 
McCrone Agreement 
3 & 7  

April 2006 - Mar 2009 
0 Programmes of training and support in place on authority basis as schools 

adopt McCrone faculty structures 
Extend faculty in-service to all faculty heads, following feedback from 
Meetings, school visits and HTs. 
Completion dependent on schools moving on to the McCrone model for 
faculty heads. 
All faculty heads will have had opportunity to participate in programme 

NO 
N/A 
Quality Development Service 
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Planned Improvement Action: Recognise the achievements, skills and talents of all pupils in North 

Key action 2.32 

Source 
Corporate and Community Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 

Lanarkshire in collaboration wi 
Key action 2.31 
Source 
Corporate and Community Plan 
priority(ies) 
Taraet start and stop dates 

Continue to support schools and nurseries to apply for Charter 
Mark status 
Dept. 
7 
April 06 - Mar 08 

0 Aiming for 65 awards, depending on more cluster applications. 
e.g. as PPP schools open on shared campuses (primaries, 
nurseries and community libraries) 

Projected outcomes or impact 

Sustainability Check (Y), (N) or N/A 
Lead Section 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

N/A 
Quality Development Service 

. I  

Sustainabilitv Check [Y). [N) or N/A 

Key action 2.33 
Source 
Corporate and Community Plan 

Lead Section 

Review the Inclusion Strategy 
Scottish Executive guidance, Dept. 
2 . 3 & 4  

h external partners 
Develop the NLC diploma initiative 
Department 
3 

priority(ies1 

Projected outcomes or impact 
Target start and stop dates 

August 2004 to June 2007 - extend to March 08 
0 All schools and nurseries involved in some if not all aspects of Pathway to 

Primary, Passport to Secondary and NL Diploma programme. Audit 
completed. 
Complete review of NL Diploma in secondary schools, and necessary action 
taken. 

0 

Aug 06 - AUg 07 
0 Hold conference in June 07 to launch revised Inclusion Strategy; 

N/A I 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainabilitv Check (Y). IN) or N/A 

. ... . 
Policy Unit / Quality Development Service 

Childcare Partnership 
Children’s Strategy 
NO 
N/A 

Key action 2.34 
Source 
Corporate and Community Plan 
priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Complete roll out of pilot eCARE project across whole authority 
Scottish Executive guidance, Dept. 
2 , 3 & 4  

Aug 06 - AUg 07 
0 

0 

Childcare Partnership 
Children’s Strategy 
NO 
N/A 
Suooort for Learnina 

Rolled out to all areas by June 07; 
Staff training to support roll out completed. 

I I 0 Re-engagement with all staff with Inclusion Strategy at in-services in I 
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Key action 2.35 
Source 
Corporate and Community Plan 
priority(ies) 
Taraet start and stoD dates I Projected outcomes or impact 

Review and update policy and parent information on Home Education 
Scottish Executive; Dept. 
2 , 3 & 4  

Jan 07 -June 07 
0 Policy and parent information completed and distributed by June 07 I 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Childcare Partnership 
Children’s Strategy 
NO 
NIA 
Support for Learning 

Key action 2.36 

Source 
Corporate and Community Plan 

Participate in Gateway Corporate Project to relocate refugees from other 
countries to NLC 
Scottish Executive; NLC 
2 . 3 & 4  

or Partnership or Strategy 

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Key action 2.37 
Source 
Corporate and Community Plan 

~~ ~~ 

Aug 06 - Dec 07 
0 Refugees integrated within schools; 

:ted outcomes or impact 

Key action 2.38 

Sustainability Check (Y), (N) or NIA 
Lead Section 

Continue to develop childcare services for older children (Amended from: 
DeveloD out of school childcare for older children) 

Support systems established; I 
0 Project declared a success. 
Childcare Partnership 
Children’s Strategy 
NO 
NIA 
Support for Learning 

Continue to develop early years services for the 0-5 age group 
Government initiative I Childcare Strategy / PPP 
2 , 3 & 4  

April 2003 to March 2004 to March 2008 
0 

0 

0 

0 

0 

0 

Childcare Partnership 
Children’s Strategy 
NO 

Early Years and Childcare 

Restructure existing services in response to local needs 
Develop training programmes in response to professional needs 
Dunbeth Nursery Centre due for completion in Oct 08 (now part of PPP) 
85% of staff suitably qualified 
Evaluate CPD programme and continue to deliver further training as 
required 
Provide another 4 out of school childcare services (8 in total) 

Childcare Strategy 
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Key action 2.39 
Source 

I CorDorate Drioritv I 2 R 4  I 

Enhance the voluntary sector’s contribution to childcare 
Government Initiative I Childcare Strategy 

Target start and stop dates 
Projected outcomes or impact 

I April 2005 to March 2008 
I 0 Develop quality of provision by encouraging accreditation under the 

or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

- -  
nationa.1 ‘Aiming High’ quality standard 

Related Corporate Working Group I Children’s Strategy -_ 
NO 

Early Years and Childcare 

Key action 2.41 Implement recommendations of ‘Hungry for Success’ expert panel on 
school meals 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Key action 2.42 I Roll out ‘Health Promoting Schools’ initiative across all establishments 1 

Government initiative 
3 & 4  
June 2003 to December 2006 - extend to Aug 07 

Secondary pack ‘Hungry for Health’ produced and distributed by Aug 
07 

Source I Government HPS initiative 
Corporate and Community Plan I 3 & 4  
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

August 2003 to December 2007 
0 

0 

0 

All schools will have bronze award to meet Government target well ahead 
of schedule 
All nurseries will have bronze award in addition to the Government target 
HPS and HPN embedded as sustainable programmes particularly 
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Key action 2.43 
Source 

Develop ‘High Five for Fruit’ Initiative 
Department 

Key action 2.44 

Source 

Develop pilot project for parents to prepare their children with additional 
support needs for transition into adulthood 
Dept - Specific Grant 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

I Coroorate wioritv 

2 & 3  
Sep 06 - June 07 

Complete pilot by June 07. Next phase agreed depending on outcome 

Related Corporate Working Group 
or Partnershi or Strate 
Communication Plan (Yes) . Sustainability Check (Y), (NI or N/A 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

I Lead Section 

NO 
N/A 
Qualitv DeveloDment Service 

2 & 4  
April 06 - Mar 08 

0 Review materials May/June 07 and revise as necessary. Revised 
materials embedded in services through culture change in service 
delivery. 

0 Prepared for inspection. 
Children’s Strategy 

Key action 2.45 
Source 

NO 
NIA 
Quality Development Service 

Develop Quality Framework for Child Protection 
Scottish Executive 

Key action 2.46 

Source 
Corporate and Community Plan 

Conduct a continuous improvement service review of Education 
Resource Service 
Dept. 
3 & 7  
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Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

65 

April 07 - Dec 07 
0 

0 

Create working group and action plan including benchmarking, option 
appraisal etc. 
Complete review and improve service provision to NLC and partners 

NO 
NIA 
Education Resource Service 



Planned Improvement Action: Deliver effective strategies to progress the staged implementation 
of mainstream education taking account of the built environment, staff development and parental 
views 
Key action 2.47 I Further develop Additional Support for Learning provision within school 

Key action 2.48 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to March 2008 

Source 
Corporate and Community Plan 

Continue to implement the Disabled Access Plan 
EMP I DDA Legislation 
2 , 3 & 6  

January 2002 to March 2007 rolling programme to Mar 09 
0 Identifying priorities embedded in annual programmes 
0 Progressing with adaptations as funds become available 
0 Continue education estate management plan 
0 Complete adaptations in selected schools partly in associated with projects 

I orioiitvlies) 

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Planned to March 2008 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or NIA 
Lead Section 

estate 
School Estate Management Plan I Inclusion strategy 
2 & 3  

January 06 - January 10 
0 

0 

Integrated Assessment Framework in place 
Continuing progress on drafting integrated assessment framework 

NO 
NIA 
Support for Learning 

Target start and stop dates 
Projected outcomes or impact 

I 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainabilitv Check (Y), (NI or NIA 

Rolling programme until Mar 08 
0 Provide fit-for-purpose accommodation, suitable and accessible 

services and support for children and young people with additional 
supportneeds 
Complete relocation of Psychological Service area bases across the 
authority 
Relocate Psychological Service at Kyle Road to Cumbernauld High 
Progress dependent on priorities within the estate management plan 

0 

0 

0 

Children’s Strategy 

I Lead Section I Contracts and Provisions I Support for Learning 

in PIA 2). 
Related Corporate Working Group I 

I Key action 2.49 I Develop an integrated assessment framework 
Source I Scottish Executive 
Corporate and Community Plan I 3 & 2  
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Key action 2.51 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to March 2008 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Service Imp Plan 2006-2009ver5.doc 

Develop Solution Oriented Schools 
Scottish Exec & Sycol 
2 & 3  

May 05 - Mar 09 
0 Continue training for schools & supporting those schools now 

implementing SO practice. 
Evaluate training & support school staff implementing SO practice. 
Plan next stage of SO roll out. 

NO 
N/A 
Psychological Service 
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Planned Improvement Action: Continue to develop services through integrated agency working to 
ensure that supportive arrangements are in place for the education of 'looked after and 
accommodated children' 

Key action 2.54 

Source 
Corporate and Community Plan 

There are no key actions required for this planned improvement action in 2007-2008 

Further develop effectiveness of consultation with school boards (to be 
called parent councils after Aug 07) 
Department / HMlE Action Plan 
3 & 2  

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

February 03 - March 2005 - March 06 extended to Aug 07 
0 Accurate, up-to-date parent council database in place 

Training on-going as appropriate 
0 

0 

Sustainable and efficient interactive parental website in place 
Provide on-line forum for parent council members 

Related Corporate Working Group 
or Partnership or Strategy- 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

NO 
NIA 
Quality Development Service 

Key action 2.55 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Develop cross boundary support'with other authorities. 
Related Corporate Working Group I Children's Strateav 

Develop Gypsy Travellers Policy 
Government Legislation 
3 , 2 & 4  

August 04 - March 2005 - Jun 05 - Jan 06 - Aug 06 extended to Mar 08 
0 

0 

Develop and deliver appropriate awareness raising training. 
Develop and distribute support materials etc. 
Examine Out of School hours suwort. 

or Partnership or Strategy- 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or NIA . . . .  
Lead Section 

Planned Improvement Action: Develop skills for the future by providing a more flexible secondary 

I Support for Learning 

", 

NO 
N/A 

curriculum determined by pupi 
Key action 2.56 

Source 
Corporate and Community Plan 
priority(ies) 
Taraet start and stor, dates 
Projected outcomes or impact 

Planned to March 2008 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

needs 
Strategically develop vocational education (Formerly: Support the 
development of the flexible curriculum in the secondary sector) 
Department 
3 & 2  

April 03 -June 07 - extended to Mar 09 
0 Bring more flexible curriculum courses into the skills for work programme 
0 Adapt facilities in more schools 
0 Vocational education embedded in secondary schools across council 
0 Sustainable partnerships in relation to progression pathways established 
0 Evaluate impact of Skills for Work phase 1 pilot and continuing involvement 

with phase 2. 
0 School refurbishments and adaptations continuing as funding becomes 

available . 

NO 

Quality Development Service 
la 
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Key action 2.57 

Source 
Corporate and Community Plan 

Review and develop NLC approach to age and stage relaxation and other 
aspects of the flexible curriculum 
Department 
3 

I 0 Draft strategy ready for consultation. 
Related Corporate Working Group I 

Target start and stop dates 
Projected outcomes or impact 

Planned to March 2008 

Jan 07 - June 08 
0 Strategy agreed and implemented. 
0 

0 

Provide more appropriate opportunities for young people. 
Audit completed and being collated. 

I Key action 2.58 I Develop the ‘Skills for Work’ programme 

or Partnership or Strategy- 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or NIA 
Lead Section 

Source 1 Department 
Corporate and Community Plan I2&3 

NO 
rg# 
Quality Development Service 

priority (ies) 
Target start and stop dates 
Projected outcomes or impact 

range of alternative curricularareas 

available to other schools, including 

April 05 - August 06 - extended to Aug 07 
First cohort of pupils achieving Intermediate 1 and 2 certification in a 

Key action 2.59 
Source 

Corporate and Community Plan 

Develop the Enterprise Comprehensive pilot secondary school 
Department 
Government Initiative: Schools of Ambition 
2 & 3  
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Key action 2.60 
Source 
Corporate and Community Plan 

69 

Develop new vocational multimedia courses for schools 
Department / Education 201 0 
3 



Planned Improvement Action: Provide increased opportunities for children and young people to 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Planned to March 08 
Related CorDorate Workina G r o w  

access the arts and cultural ex1 
Key action 2.61 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Dept. 
3 

Apr 07 - Mar 09 
0 

0 Programme sustainable. 
0 Training opportunities established 

Artists and makers taking up training opportunities in NL schools and 
nurseries 

~~ 

Sustainability Check (Y), (N) or N/A 
Lead Section 

rriences 
Further develop new music programmes 
Department I Youth Music Initiative 
3 

April 06 - Mar 08 
0 

0 

0 

Include 30 primary schools and 6 secondary schools in strings programme. 
Further development dependent on level of funding. 
Fully embed choral, traditional music, pipe band and rock ensemble 
programmes 
Programme set up to identify individual EBD pupils to encourage them to 
pursue music and enable them to develop confidence and self-esteem. 
Continue programme following initial phase. 

NO 
NIA 

~~ 

Quality Development Service 

1 Key action 2.62 1 Develop training opportunities for artists and makers / 

utcomes or impact 0 Annual sports programmes embedded 
0 Girls’ sports: Meeting demand for participation from girls of all ages 

providing a talent identification structure that is fair and open to all with 

Planned to March 08 0 

0 

0 

All sports link into NGB development structures 
Boys’ football: Bank of Scotland SFA programme 2nd phase 
completed involving new Sland S2. 
Girls’ sports: Link into sports development structures. 4 sports centres 
introduced; Set up third age-squads at U19. Assist clubs to attain club 
accreditation; Increase the number of women coaches to provide 
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Key action 2.64 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Introduce Scottish Executive policy on Physical Education 
SEED 
2 , 3 & 4  

April 2005 - March 2008 
Majority of schools implemented by Aug 07. Making sure all remaining 

Key action 2.65 
Source 
Corporate and Community Plan 

I Lead Section 

Set up annual Youth Olympics Event starting in Spring 2007 
SEED 
2 . 3 & 4  

priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Planned to March 08 
Related CorDorate Workina Grouu 

April 06 - Mar 09 
0 

0 

Event embedded in annual calendar. 
First full event completed and evaluated. 
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Key action 2.66 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Implement Global Footprint project following successful pilot. (Formerly 
participate in the pilot Global Footprint project) 
National pilot 
3 

June 05 to Aug 07 - extended to Mar 09 
0 Encourage more schools to implement the project through a programme of 

awareness raising and linking to Eco schools award programme and 
Curriculum for Excellence: Responsible Citizens 

Planned to March 2008 
0 

0 

Used in a number of clusters as transition topic (P7-SI) 
On-line materials available for use in all NL schools as required. 



Key action 2.68 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 

0 

0 

Continued increase in number of awards 
Education for sustainable development embedded in participating schools 

Continue to support schools and nurseries to gain Eco Schools Award 
National Initiative I Dept 
3 

Apr 04 - Mar 08 

and nurseries 
Over 75% of NL establishments registered on scheme by end of 2008 Planned to March 2008 1 0 

Key action 2.69 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or NIA 
Lead Section 

I 0 First debating conference held 
Related Corporate Working Group I 

Develop Eu roq u iz 
Dept 
3 

June 06 - Mar 08 
Embedded in calendar of events 

NO 
NIA 
Quality Development Service 

Key action 2.71 
Source 
Corporate and Community Plan 

I Source I Determined to Succeed I 

Continue to develop projects to support home learning 
Government initiative I Dept. 
2 & 3  

orporate and Community Plan 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or N/A 
Lead Section 

Planned Improvement Action: Support establishments to engage more ‘hard to reach’ parents and 

April 04 - Mar 07 - extended to Mar 08 
0 Additional copies of storytelling booklet distributed to all pre-5 and primary 

establishments 

NO 
N/A 
Quality Development Service 
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Key action 2.73 
Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Y), (N) or NIA 
Lead Section 
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Review parental complaints procedure 
Government Legislation 
2 

April 2007 - Dec 07 
0 

0 

0 New procedure in place 

Review current procedures April - June 07. 
Consult with parent councils Sept-Dec 07. Revise procedure as necessary. 

NO 
NIA 
Quality Development Service 
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Appendix Three 
Indicative Key Actions 2008109 

2008109 
3.1 I Continue to develop €-systems for HQ administration functions 

3.1 1 
3.12 

3.1 3 
3.14 
3.1 5 

specifications and contract tendering. 
Implement recommendations from the review of nursery school provision 
Set up accredited primary teacher training programme for PE specialism in conjunction with 
Glasgow University 
Develop further international education links 
Revise approaches to teaching 5-14 English Language to improve attainment at key stages 
Further develop Assessment is for Learning strategies used in schools. Revised from develop 
formative assessment strateaies and establish in all schools 

3.1 6 
3.17 
3.1 8 
3.19 
3.20 
3.21 
3.22 

3.23 

Review management structures in all establishments 
Support and train new Faculty Heads in secondary sector 
Continue to install cashless systems in primary schools 
Develop Gaelic Language Plan on behalf of the authority 
Continue to implement the Disabled Access Plan 
Develop an integrated assessment framework 
Introduce a staged approach to intervention for behaviour, consistent with ‘Better Behaviour - 
Better Learning’ 
Develop Solution Oriented Schools 

3.24 
3.25 

3.26 

Service Imp Plan 2006-2009verS.doc 

Strategically develop vocational education 
Review and develop NLC approach to age and stage relaxation and other aspects of the flexible 
curriculum 
Develop the Enterprise Comprehensive pilot secondary school 

74 

3.27 
3.28 

3.29 
3.30 
3.31 
3.32 

Develop training opportunities for artists and makers 
Develop opportunities in a range of sports including football, rugby, volleyball, basketball and 
badminton 
Set up annual Youth Olympics Event starting in Spring 2007 
Implement Global Footprint project following successful pilot. 
Participate in WWF ‘Pathways’ pilot project 
Embed the principles of Enterprise in Education in all sectors 
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North Lanarkshire Council 

Current Service Provision (CSP) Adjustments 2007/2008 

income and Other Cost Pressures Total 

Committee : EDUCATION 

205,103 

Service : EDUCATION 
Includes Early Years Service 

CSP Adjustments I 
f 

1 Recoanised Service Enhancements 

1 .I National Priorities Action Fund 
1.2 Gaelic Education Funding 
1.3 Enterprising Pupils 
1.4 Surestart 

Recognised Service Enhancements Total 

2 Emplovee Cost Presssures 

2.1 Teachers Pay Award Provision @ 2.25% 
2.2 Pay Award Provision - Non Teaching Staff @ 2.5% 
2.3 Employers' Superannuation increases from 260% to 270% 

Employee Cost Pressures Total 

3 External Contract Inflation 

3.1 Increase in SEN and School Transport Contracts 
3.2 Increase in Catering charges from Trading Account 
3.3 Increase in Uplift of Waste charges from Trading Account 
3.4 Increase in Transport charges from Trading Account 
3.5 Increase in Building Cleaning charges from Trading Account 
3.6 Increase in Window Cleaning charges from Trading Account 
3.7 Increase in Janitors charges from Trading Account 
3.8 Increase in Ground Maintenance charges from Trading Account 

External Contract Inflation Total 

4 income and Other Cost Pressures 

4.1 SEN Auxiliary Staffing 
4.2 Apportioned Expenses & Central Repairs 
4.3 Increase in Sales, Fees & Charges 

2,638,000 
33,000 
14,000 

214,000 

2,899,000 

3,520,449 
836,446 
126,161 

I 4.483.0561 

800,000 
319,951 

10,107 
27,085 

122,925 
1,362 

155,924 
17,218 

1,454,572 

200,000 
137,753 

(132,650) 

Total CSP increases 9,041,731 

5 Removal of One-off Service Enhancements 200612007 

5.1 Education 2010 PPP (250,000) 

(250,000) 

8,791,731 Total CSP Movements 
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Explanatory Notes to: GSP Adjustments 

E 
lDepartment1 E D U CAT1 ON 

1 

1 .I 

1.2 

1.3 

1.4 

2 

2.1 

2.2 

2.3 

3 

3.1 

3.2-3.8 

4 

4.1 

4.2 

Recoanised Service Enhancements 

National Priorities Action Fund 
This represents an overall increase in provision from the previous year in accordance with the 
Scottish Executive notification of 3 year GAE settlements. The main increase is additional 
funding for 53,000 Teachers in Schools. 

Gaelic Education Funding 
Additional provision has been made available as part of the Scottish Executive 3 year GAE 
settlement for Gaelic Education of f33,000. 

EnterDrisina PuDils 
Funding o f f  14,000 has been made available for the Enterprising Pupils Initiative. 

Surestart 
Additional funding has been made available as part of the Scottish Executive 3 year GAE 
settlement for Surestart of f214,OOO 

Emplovee Cost Pressures 

Teachers Pav Award Provision @ 2.25% 
The pay award for teaching staff for 2007/08 will be a 2.25% increase. 

Pav Award Provision - Non Teachina Staff 
Recognition has been made for the nationally agreed pay award at 2.5%. 

Increase in EmDlovers' SuDerannuation Contributions 
The budget increase reflects an anticipated increase in employers' contributions rate 
(from 260% to 270%) from the March 2005 actuarial review of the Strathclyde Pension 
Scheme. 

External Contract Inflation 

Special Education Needs & School Transport Contracts 
This is a combination of the inflationary increase on the Strathclyde Passenger Transport 
contract and the payments to private providers of special needs transport alongwith an 
increase to recognise the growing demand of SEN transport arrangements. 

Inflation Increases for Tradina Accounts @ 2.5% 
The annual inflation increase in Trading Account charges is made up of the following: 

Catering 
Uplift of Waste 
Transport 
Building Cleaning 
Window cleaning 
Janitors 
Grounds Maintenance 

~ 2 , 6 3 8 , 0 0 d l  

~ 

I ... . : 

. I  j : j j j j::3:53g:449 
: . . . . . . . . . . I ,  I : :  . . .  : 

-1 I . . . .  

Income and Other Cost Pressures 

SEN - Increase in Recorded PuDils 
The number of pupils recorded with special educational needs has increased requiring an 
increase in support teaching staff. 

ADDortioned Expenses & Central ReDairs 
Overall the central administration charges for the forthcoming 2007/08 year have been 
managed within the same overall targets as the previous 2006107 level. In effect any cost 
pressures have been offset by the levels of efficiency improvements planned to be delivered 
within 2007/08. Any variation from the previous year reflects a change in the relative use of 
these central services between service departments. The increase to this budget reflects 
Education's increased relative share of the central repairs budget. 
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lDepartment1 EDUCATION 
e 

m j  4.3 School Meal Price Increase 
This increase represents a 3% uplift for inflation, as part of the Council's strategy to approve 
an annual uplift of fees and charges to ensure their value is maintained in real terms. 
This will be offset against the inflation uplift in the Catering contract costs budget line (3.2). 

5 

5.1 

Removal of One-off Service Enhancements 2006/2007 

Education2010 PPP IrnDlementation Costs -1 
The procurement proportion of the Revenue funding added to the 2006107 base estimates to 
progress the Educ 2010 PPP project was for one year only. 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

LINE 
NO. 

1 

2 
3 
4 

E 

7 

s 
1c 
11 
11 
13 

14 
15 
16 
17 
I 6  

I S  
2c 

21 
21 
23 
24 
25 
26 
27 
26 
2s 
3c 
31 
32 
33 
34 
35 
36 
37 

39 
4c 
41 

& 
Y 

a 

3a 

42 
43 
44 
45 
46 
47 

49 

51 
52 
53 
54 
55 
56 

57 

4a 

50 

EDUCATION - SUBJECTIVE SUMMARY 

EXPENDITURE 

Teachers' Premature Retirement 
Pensions Increases 
National Insurance - 
Teachers 
APT & C Staff 
Ancillary Educational Staff 
Nursery Nurses (Medical Staff) 
Manual Workers 
Other Employee Costs - 
Teachers 
Other 

PROPERTY COSTS 
Accommodation Charges to Users 
Rates 
Rents and Feu Duties 
Property Insurance 
Electricity 
Gas 
Solid Fuel 
Oil 
Cleaning Materials (Non DSO) 
Contract Cleaning 
Window Cleaning 
Contract Janitorial Service 
Janitorial Supplies 
School Lets - Janitors Overtime Recharges 
Uplift of Waste / Hire of Skips 
Grounds Maintenance 
Repairs and Maintenance 
PPP Unitary Charge 
Minor Adaptations 
Education Security 
Other Property Costs 

SUPPLIES AND SERVICES 
Educational Supplies 

EMPLOYEE COSTS 
Salaries and Wages - 
APT & C Staff 
Ancillary Educational Staff 
Nursery Nurses (Medical Staff) 
Manual Workers 
Superannuation - 
APT & C Staff 
Ancillary Educational Staff 
Nursery Nurses (Medical Staff) 
Manual Workers 

Sports Development Programme 
Furniture & Fittinas 
Library/ Resource Centre Materials 
ICT Managed Service 
Materials, Apparatus and Equipment 
Office Equipment and Materials 
Contract Catering 
Dining Room Furniture 
Kitchen Equipment 
School Milk 
Sports Comprehensives 
Other Supplies and Services 
Support for Learning 

1 I Carried Forward 

MOVEMENTS 

f 
6,922,056 

4,689,368 
384,808 
596,444 
144,277 

491,466 
106,689 
100,557 
41,996 

309,615 
18,895 
28,996 
8,945 

179,566 

122,925 
1,362 

155,924 

10,107 
17,218 

122,030 
(250,000) 

718,951 

31 9,951 

399,000 

7,820,573 
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LINE 
NO. 

58 

59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 

71 
72 
73 
74 
75 
76 
77 
78 
79 

80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
98 
99 

100 
101 
102 
103 
104 
105 
106 
106 

107 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

EDUCATION - SUBJECTIVE SUMMARY 

EXPENDITURE 

TRANSPORT AND PLANT 
Transport Department Charges 
Contract Hires 
Pupil Transport - Consortium 
Puoil TransDort - Medical Cases 
Pupil Transport - Private Contractor 
Pupil Transport - SPT 
Pupil Transport - Other 
Car Leasing Charges 
Travel - Teachers 
Travel - Other 
Other Transport Costs 

11 I ADMINISTRATION COSTS 
Printing and Stationery 
Postages 
Telephones 
Admin Computer System Rental 
Advertising 
Insurance (Other than Property and Transport) 
Early Years Consultants 
Other Administration Costs 

PAYMENTS TO OTHER BODIES 
Residential School Places 
Childminders I Dav Carers 
Education Cornmissions 
Pre School Commissions 
3 Year Old Commissions 
Other Local Authorities 
PE Facilities Use /Transport 
Inter Authority Payments - Special 
Contract Speech Therapy 
Grants to Voluntary Organisations 
Education Research 

11,650 I Performing Rights Licences 

Education Maintenance Allowances 
Scottish Qualifications Authority 
Other Accounts of the Authority 

Copyright Agreement 
Recording Licence 

Grants - Gaelic Education 
Out of School Care Grants 
In Service Training 

QDS Service Provision 

Other Agencies, Bodies and Persons 
Early Intervention 
Surestart/ Childcare Strategy 
Enterprising Pupils 

MOVEMENTS 

f 
7,820,573 

827,085 
27,085 

356,334 
443,666 

0 

261,000 

33,000 

214,000 
14,000 

8.908.658 
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LINE 
NO. 

1 oa 

109 
110 
111 
112 
113 
114 
115 
116 
117 

119 
120 

121 

i i a  

122 

123 

124 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING sist MARCH 2008 

EDUCATION - SUBJECTIVE SUMMARY 

MOVEMENTS 

f 
8,908,658 

15,723 
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LINE 
NO. 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 

1 

2 

3 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

EDUCATION - SUBJECTIVE SUMMARY 

INCOME 

INCOME 
Accommodation - Income from Users 
Scottish Office / EEC. Milk Subsidy 
QDS Recovery 
Government Grant - National Priorities Action Fund 
Government Grant - Other 
Government Grant - Gaelic Education 
Government Grant - Special Education 
Government Grant - Education Maintenance Allowances 
Sports Development Income 
Inter Authority Income - Special 
Sales, Fees and Charges 
Other Local Authorities 
Other Accounts of the Authority 
Income from Other Agencies 
Elections - Use Of Accommodation 
Property Rentals 
Other Income 

Total Income 

Gross Expenditure blf 

Net Expenditure 

MOVEMENTS 

f 
132,650 

132,650 

132,650 

8,924,381 

8,791,731 
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EDUCATION 

PROPOSED EFFICIENCY SAVINGS 200712008 

~ ~ 

DESCRIPTION 

1 Reductions in age profile of teaching staff 
There is a national target for lowering the average age profile of front line teaching staff. 
This reduction reflects the Education departments success in attracting new entrants into the 
teaching profession and as a result a subsequent reduction in the average salary cost of the 
teaching base as a whole will be possible. 

2 Review of Footwear and Clothing grants to reflect economic structure of the area 
A pattern of reduced demand for footwear and clothing grants in both primary and secondary 
schools has emerged in recent years as a consequence of an improved general economic 
climate in the area. 

3 Review of Higher School Bursaries to reflect the introduction of the new EMA Policy 
The introduction of the Education Maintenance Allowance Scheme (EMA) from August 2004 
will have reached its full implemetation stage for 2007/08 and as a result will have fully replaced 
the higher schools bursaries scheme. 

4 Rationalisation of Early Years Operational Procedures 
In-house services will be re-configured to reflect the outputs specified by the Scottish Executive 
in the relevant funding conditions associated with the provision of the Early Years service. 
This will allow the department to maximise resources by applying a more focussed 
management and support service across the early years Division. 

5 Use of additional funding to streamline back office functions 
More efficient and targeted use of in-house staff resources will enable a more strategic 
approach in the delivery of specific and non specific grant funded initiatives. This is in addition 
to a continuation of measures taken in previous years to deliver short term efficiencies. 

~~ 

AMOUNT 
f 

400,000 

1 12,000 

33,000 

650,000 

225,000 

1,420,000 * _  .~ I TOTAL SAVINGS 
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EDUCATION 

PROPOSED EFFICIENCY SAVINGS 2007/2008 

DESCRIPTION 

1 Reductions in age profile o f  teaching staff 
There is a national target for lowering the average age profile of front line teaching staff. 
This reduction reflects the Education departments success in attracting new entrants into the 
teaching profession and as a result a subsequent reduction in the average salary cost of the 
teaching base as a whole will be possible. 

2 Review of Footwear and Clothing grants to  reflect economic structure of  the area 
A pattern of reduced demand for footwear and clothing grants in both primary and secondary 
schools has emerged in recent years as a consequence of an improved general economic 
climate in the area. 

3 Review of  Higher School Bursaries to  reflect the introduction of  the new EMA Policy 
The introduction of the Education Maintenance Allowance Scheme (EMA) from August 2004 
will have reached its full implemetation stage for 2007108 and as a result will have fully replaced 
the higher schools bursaries scheme. 

4 Rationalisation of  Early Years Operational Procedures 
In-house services will be re-configured to reflect the outputs specified by the Scottish Executive 
in the relevant funding conditions associated with the provision of the Early Years service. 
This will allow the department to maximise resources by applying a more focussed 
management and support service across the early years Division. 

5 Use of  additional funding t o  streamline back office functions 
More efficient and targeted use of in-house staff resources will enable a more strategic 
approach in the delivery of specific and non specific grant funded initiatives. This is in addition 
to a continuation of measures taken in previous years to deliver short term efficiencies. 

AMOUNT 
f 

400,000 

112,000 

33,000 

650,000 

225,000 

[ TOTAL SAVINGS 1,420,000 


