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Purpose of Report 

The purpose of this report is to ask members to endorse plans to meet the new 
requirement to provide 2 sessions PE per week for every pupil, to note the wide range of 
activities and opportunities available to young people in North Lanarkshire to encourage 
them to lead fit and healthy lives, to approve the mainlining and expansion of the Sports 
Comprehensives and to note plans to sustain activities currently funded through New 
Opportunities for PE and Sport as this programme comes to an end. 

Recommendations 

The education committee is asked to: 

Approve the plans to meet the statutory requirements to provide 2 sessions of PE 
per week and to address the aims and actions outlined by the Executive; 

note the range of activities and opportunities on offer to encourage young people to 
develop a fit and healthy lifestyle; 

approve plans to mainline the Sports Comprehensives and to expand the model to 
include a further Sports Comprehensive; 

note and approve plans to complete the final stage of the programme and sustain 
activities following the winding down of the New Opportunities for PE and Sports 
Programme funding ; 

ask the Director to report on progress towards meeting the requirements of the 

Members wishing further information please contact: 

Michael O’Neill, Director of Education on 01236 812336 or Jane Liddell on 01236 812291 
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GETTING FIT AND HEALTHY IN NORTH LANARKSHIRE 

Report by Director 

Background 

In 2003 the Scottish Executive set up a Review Group to agree a set of 
recommendations that would review the impact of physical education and address 
the growing problem of obesity in Scottish school children. The group recognised 
the importance of physical education in schools as a core activity linked to healthy 
lifestyles, lifelong learning, improved health and an inclusive society. 

The recommendations made by the group were significant and far reaching, and 
charged local authorities with the responsibility of taking a number of specific 
actions to ensure that young people are helped to get and stay fit and healthy. 
These included the provision of two sessions of high quality physical education for 
every child on a weekly basis. 

North Lanarkshire Council has been extremely proactive in improving health and 
fitness in young people, with PE, sport and outdoor education viewed as an integral 
part of the Council’s Raising Achievement for A// policy. Appendix 7 outlines the 
wide range of activities and initiatives which currently encourage the development 
of an active lifestyle. 

This paper provides information on plans to provide the two sessions of physical 
education per week for every child, and to meet other recommendations made by 
the Review Group. It also provides an update on the rollout of the NLC Sports 
Comprehensives and on plans to sustain some of the activities currently funded by 
the New Opportunities for PE and Sports Programme. 

Recommendations of the Physical Education Review Group 

The minister endorsed the recommendations made by the Physical Education 
Review Group and indicated his intention to give a major boost to physical 
education in schools. This area of the curriculum needed greater priority to support 
the health and wellbeing of young people in Scotland. He summarised three key 
aims as being: 

2.2 
0 

0 

0 

more time for physical education; 
more teachers of physical education; 
more choice in physical education. 

2.3 The minister indicated the Scottish Executive’s support for ten actions to meet the 
key aims, as follows: 

400 additional PE teachers to support the growing emphasis on physical 
ed ucat ion ; 
within four years, all schools to ensure curriculum flexibility to accommodate a 
minimum of two hours of high quality physical education for each child every 
week; 



2.4 

3. 

3.1 

3.2.1 

3.2.2 

the development of advice on an appropriate pre-school curriculum to 
encourage school based physical education; 
guidance to local authorities to help monitor progress in meeting the three key 
aims; 
Scottish Executive support for appropriate research to inform learning and 
teaching; 
the dissemination of good practice in physical education from HMle and 
Learning and Teaching Scotland; 
LTS to work with agencies and hold regional seminars to raise awareness and 
understanding of the report; 
HMle to monitor the implementation of the move to 2 sessions per week as 
part of school inspections; 
dialogue with teacher training institutions to secure the required additional PE 
teacher numbers; 
ensuring more opportunities for primary teachers to enhance their 
qualifications to support more physical activity in schools. 

In turn, authorities and schools must respond to the recommendations of the 
Review Group by 

0 

0 improving the curriculum; 
0 improving school programmes; 
0 

0 

0 improving facilities. 

increasing participation in Physical Education; 

providing specialist support to primary schools; 
sharing good practice and developing research; 
supporting the continuous professional development of teachers; 

NLC response to the recommendations of the Review Group 

The council has an established physical education focus group that now has wider 
representation, with a sub-group appointed to address progress in meeting the 
recommendations of the Review group. A physical education task force has been 
established comprising representation from physical education, sport and health 
groups. 

Primary schools have been asked to audit their curriculum with a view to identifying 
where time can be provided for physical education over and above existing 
provision (typically 2 x 45 minute sessions), to meet the requirements. The majority 
of schools have achieved the two sessions by realigning their flexibility to increase 
either the length of the sessions or the number of hours available for each child. 
Time currently used for Personal, Social and Health Education (PSHE) and 
Expressive Arts will be used to meet the additional time required to meet the 2 
sessions commitment, and by August 2007 all primary schools will deliver two PE 
sessions timetabled for all age groups. 

In the majority of primary schools, a core PE lesson is enhanced by the authority’s 
swimming programme, health weeks and by a wide range of events, festivals and 
programmes delivered through partnerships with national governing bodies and 
authority personnel. The swimming entitlement for all primary schools in the 



authority is delivered in partnership with NL Leisure Ltd and in some instances with 
associated secondaries. 

3.2.3 Activity afternoons in primary schools will be established to address space 
restrictions with indoor and outdoor space being used to full advantage. Area 
festivals that make best use of national governing body partnerships will support 
local delivery of the extended programme. 

3.2.4 In association with Glasgow University, the authority is offering a 30 week 
Postgraduate Diploma to primary teachers to help them plan, develop and 
implement physical education programmes. 30 primary teachers have already 
embarked on this evening CPD programme, which will continue to be offered to 
further tranches of staff as part of continuous professional development in primary 
education. 

3.2.5 Specialist support is already provided to primary schools in a number of ways. 
Some secondaries have made arrangements to free up secondary PE staff to 
support primaries. Within the 3 sports comprehensives, for example, additional 
staffing is used to support enhanced delivery of PE to all schools in the cluster. 
Coaches also support school staff to deliver aspects of the curriculum, and some 
use is still made of peripatetic PE teachers in primary schools. 

3.3.1 Within secondary schools, the majority of schools are able to deliver core PE for 2 
hours (or 2 x 55 minute sessions) throughout S I  - S4, without any major 
adjustments. A minority of schools have had to reduce the time allocated to 
English and Maths in S3 and S4 back to the limits set by the Scottish Qualifications 
Authority, and timetabling directions to help schools achieve this have already been 
circulated. All schools have taken steps to ensure that PE is part of the S5 and 
S6 curriculum. 

3.3.2 All schools now offer certificate PE in S3 and S4. The Community Sports 
Leadership Award (CSLA) is offered in a number of schools as a result of curricular 
flexibility, and four schools now offer the Junior CSLA award. 

3.3.3 The authority has linked with Strathclyde University to assist with postgraduate 
training of PE staff, and a number of Primary Active Schools Co-ordinators are 
currently being supported in gaining a Postgraduate Certificate in Education in PE. 

3.4 Physical Education in early years is a developing aspect of the 0-5 curriculum and 
will be the subject of review in the current session 

3.5 As of August 2007, the extra resources agreed by the Scottish Executive to 
increase the number of PE staff in schools will be available to schools and used to 
support delivery of PE in primary and secondary schools as part of schools’ total 
staff entitlement . 

3.6 All Principal Teachers of PE have attended a seminar with HMle as part of the 
national support programme, and selected staff have attended Learning and 
Teaching Scotland sessions on good practice in schools. 



4. Mainlining of Sports Comprehensives and end of NOPES programme 

4.1 The Sports Comprehensives, funded by the Scottish Executive, and with new 
facilities provided with the help of The Big Lottery (New Opportunities for PE and 
Sports Programme) and sportscotland, have proved to be a huge success, and 
have helped to raise the profile of PE and sport in each of the three areas of the 
Council in which they are situated. As ‘hub schools’ they have organized and 
supported activities for not only associated primary schools, but for neighbourhood 
secondary schools. 

4.2 It is now proposed to mainline the three original Sports Comprehensives at 
Braidhurst High School, St Margaret’s High School and St Maurice’s High School. 
Now that activities and structures are established, it will be possible to mainline the 
programme on a reduced budget, and to use the balance to extend the model to 
include the new St Andrew’s High School as a fourth Sports Comprehensive. 
There are no additional cost implications in this, since the budget comes from the 
National Priorities Action Fund from the Scottish Executive which will remain in 
place for the foreseeable future, and since the sports facilities at St Andrew’s High 
School are already to a high standard as part of the Education 201 0 provision. 

4.3 The New Opportunities for PE and Sports Programme, which part-funded the new 
facilities in the three original Sports Comprehensives, part-funded the extension of 
Kilbowie Outdoor Centre, and which continues to fund the Active Steps programme 
and extra-curricular sporting activities under the revenue strand of the programme, 
will shortly draw to a close. This programme has enabled a significant increase in 
the variety of sporting activities on offer, and in the number of young people taking 
part in sport and PE, and has been extremely well received. In order to complete 
the planned programme for the summer term the lottery have agreed to an 
extension of the funding period. This will allow the temporary posts of NOPES 
activities co-ordinator with associated clerical support to be extended until June 
30” 2007 with no financial or personnel implications for the council. 

4.4 Although it will clearly not be possible to sustain all the activities on offer, steps 
have been taken throughout the programme to strengthen the development of 
clubs both at school level and in partnership with local community groups, and it is 
hoped that many of the activities can become self-sustaining, with the continued 
support from the authority, the community and from schools themselves. The 
Sports Comprehensives will act as ‘hub’ schools for the organization and delivery 
of activities, and the realignment of sessional coaches will mean that the authority 
will be able to continue to support out of school hours sporting activities. 

4.5 Community Management Structures developed as part of the Sports 
Comprehensives programme to oversee the use of sporting facilities and the 
development of links with the community are already pointing the way ahead in this 
regard, and it is hoped that the recently appointed Community Links Officer posts 
will be integrated in whole or part into the Sports Comprehensives structures once 
the NOPES funding for these posts comes to an end. 

4.6 The Active Steps programme will continue beyond the term of the grant through the 
subsequent Big Lottery programme “Active Futures”. 



5. Financial Implications 

5.1 There are no additional cost implications in this, since the budget comes from the 
National Priorities Action Fund from the Scottish Executive which will remain in 
place for the foreseeable future, and since the sports facilities at St Andrew’s High 
School are already to a high standard as part of the Education 201 0 provision. 

Recommend at ions 

The education committee is asked to: 

approve the plans to meet the statutory requirements to provide 2 sessions of PE 
per week and to address the aims and actions outlined by the Executive; 

note the range of activities and opportunities on offer to encourage young people to 
develop a fit and healthy lifestyle; 

approve plans to mainline the Sports Comprehensives and to expand the model to 
a further Sports Comprehensive; 

note and approve plans to complete the final stage of the programme and sustain 
activities following the winding down of the New Opportunities for PE and Sports 
Programme funding;; 

ask the Director to report on progress towards meeting the requirements of the 
Physical Education Review Group at regular intervals. 



Appendix 

NORTH LANARKSHIRE COUNCIL: DEPARTMENT OF EDUCATION 

GETTING FIT AND HEALTHY IN NORTH LANARKSHIRE SCHOOLS 

I. Background 

1 .I North Lanarkshire Council’s Raising Achievement for A// strategy has provided 
an important context for developing a broad range of aptitudes and achievements 
in young people. The strategy recognises that health and fitness, self-reliance, a 
positive outlook, and the ability to work both independently and as part of a team, 
are important aspects of education. The development nationally of A Curriculum 
for Excellence which identifies the purposes of education as enabling all young 
people to become successful learners, confident individuals, responsible citizens 
and effective contributors, has reinforced this understanding. 

1.2 The Council has achieved a well-deserved reputation over the years for 
developing and supporting a wide range of activities which encourage young 
people to become involved in PE and sport, thus developing a healthy lifestyle. 
Young people who have had the opportunity to seriously engage in sport, or 
indeed, in music or the arts, are testimony to the value of this approach: 
characteristically, they are also confident, positive, well-motivated students in the 
classroom. 

1.3 This brief appendix to the committee paper details some of the activities on offer, 
outlines the structures in place to support the delivery of a coherent, co-ordinated 
programme of sports development as part of the Corporate Sports Strategy, 
looks at how these relate to other related initiatives in the area of fitness and 
health such as the Health Promoting School initiative and Hungry for Success, 
and shows how the programme is currently supported. Together with the 
requirement to provide two hours of PE per week as part of the curriculum this 
corporate support package of resources and activities goes a long way towards 
meeting the targets of the Physical Education Review Group. 

2. Sporting Activities Offered to Young People in North Lanarkshire 

2.1 Curricular Provision 

2.1 .I The initial TOP Play and TOP Sport programme has now been introduced into 
every primary school. The school programme provides a perfect springboard for 
pupils to become involved in the TOP community programme, driven by North 
Lanarkshire Leisure, with the school sport co-ordinators now responsible for a 
significant proportion of this training. 



2.1.2 Another key element in the programme has been introduced into early years in 
the form of TOP Tots and TOP Start. This element completes an all-through 
programme which finishes with TOP Link in the secondary schools. The 
resources and in-service training costs have all been met through a grant from 
the Big Lottery. 

2.1.3 Now into its third year, the Active Schools (Primary) programme is well 
established, has been warmly received by primary schools across North 
Lanarkshire and is being widely recognised by other departments and partner 
organisations as forming an effective link across a wide range of opportunities. It 
is acknowledged in both sectors that the Active Schools co-ordinators have 
played a major part in fulfilling sportscotland’s aims and the vision laid out in 
Sport2 7 .  

2.1.4 Regular monitoring has demonstrated a substantial increase in participation rates 
in activities, and in the number of volunteers offering their services. In particular, 
Community Sports Leadership Award (CSLA) students in S5 and S6 have made 
good use of their leadership and organisational skills in organising extra 
curricular activities, North Lanarkshire events and community initiatives. 

2.1.5 The diversity agenda is allowing schools more flexibility in timetabling, and 
progressively more schools are targeting activities to meet the needs of pupils 
who are in danger of becoming disaffected with school. This flexibility allows 
education and community services to work together more effectively and to utilise 
sports facilities which previously lay unused during the day. 

2.1.6 A package of curricular support materials has been developed across a variety of 
activities, using bilateral learning to impact on students’ cognitive development. 
Schools are increasingly recognising the links between physical development 
and classroom performance. 

2.1.7 The Active Schools (Secondary) programme has also resulted in an increase in 
opportunities for young people, with the co-ordinators providing an effective link 
between school and community programmes and also helping high level 
participants to graduate to elite programmes. 

2.2 The North Lanarkshire Sports Comprehensives 

2.2.1 North Lanarkshire has been at the vanguard of this exciting initiative in Scotland. 
The three sports comprehensives at Braidhurst High School, St Margaret’s High 
School and St Maurice’s High School have resulted in improved curricular 
programmes and a huge range of out of school hours sporting opportunities 
being made available to young people. The three schools are acting as ‘hub’ 
schools for the provision of sporting activities for pupils and development 
opportunities for staff in associated primaries and neighbouring secondary 
schools. 



2.2.2 In order to ensure that young people continue to develop an active lifestyle when 
they leave school, links have been formed with local clubs. The community 
management structure, although still at an early stage, is helping to encourage 
local community clubs to use the new facilities in a way which promotes the 
development of young people. 

2.3 Outdoor Education 

2.3.1 

2.3.2 

2.3.3 

Kilbowie Residential Outdoor Education Centre 
Following the extension and upgrading of the council’s outdoor centre as a result 
of New Opportunities for PE and Sports (NOPES) funding, the authority has been 
able to increase the number of children undertaking a residential experience. The 
new facilities at Kilbowie mean that children with additional support needs have 
the opportunity to experience the outdoors along with their peers. It is now also 
possible for virtually every pupil to visit Kilbowie during their P7 year, as opposed 
to the previous two/three year cycle. This is arranged on a cluster basis, which 
enables young people to take part in activities along with pupils from associated 
primaries prior to going to secondary school. 

Aiming Higher with Outward Bound Programme 
Now in its eleventh year, this programme enables nearly 1000 S4 students 
annually to experience a week-long personal development programme at 
Outward Bound Scotland’s Loch Eil Centre. The programme has been widely 
acknowledged as helping young people develop in confidence and become more 
aware of their own strengths and abilities. The programme is now accredited by 
the SQA and allows young people to gain a Working with Others Intermediate 1 
(Core Skills) module if they successfully complete the course. 

Outdoor Education in North Lanarkshire 
Skills and interests developed by children and young people at Kilbowie and 
Loch Eil can be taken a step further on their return to North Lanarkshire. A range 
of outdoor activities are offered, including mountain biking, sailing and skiing. 
Strathclyde Park’s sailing club has been formed for P5/6 pupils, linking with 
Strathclyde Loch Sailing Club and the Watersports Centre. St Maurice’s High 
School, Cumbernauld has forged strong links with Lochside Sailing Club resulting 
in a growing interest in sailing in the Cumbernauld and Kilsyth areas. Many 
primary schools have now been mapped for orienteering courses and staff and 
pupils are being trained in this activity. 

2.4 Swimming programme 
The swimming programme is an entitlement for all primary schools within the 
authority. North Lanarkshire Leisure and education work closely to ensure that 
all children have the opportunity to learn to swim before they leave primary 
school. 



2.5 Extra-curricular activities 

2.5.1 The New Opportunities Fund (NOF) Programme, succeeded by the New 
Opportunities for PE and Sports Programme (NOPES) under the auspices of The 
Big Lottery, have resulted in an increase in both the range and diversity of out of 
school hours programmes, and changes in the ways these programmes were 
delivered. In the early stages, children travelled to local centres to receive extra 
sports coaching, but opportunities have now become more localised at the 
introductory level, with elite sport being catered for centrally. For the most part, 
opportunities are provided by appropriately qualified sessional staff. 

2.5.2 All of the programmes which have been put in place finish with festivals or 
competitive events as appropriate, and this allows young people with special 
talent to graduate into sport-specific development groups. 

2.5.3 NO PES Programme 
The NOPES programme has ensured that more children are participating more 
often across a wider range of facilities. In some instances, young people are 
being developed by former CSLA pupils who are taking their first steps into 
coaching. The programme also develops community clubs and brings interested 
parents into coaching, administrative and supervisory roles, thus making the 
clubs more sustainable in the long term. 

2.5.4 Active Steps Programme 
NOPES has also provided activities for young people at risk, through the Active 
Steps programme. Such has been the success of this programme that the 
authority has been awarded money to extend the programme through their latest 
Big Lottery project Active Futures. 

2.5.5 The capital element of the NOPES project has provided school and community 
facilities at the 3 Sports Comprehensives and funded the extension at Kilbowie 
Outdoor Centre. In addition to increasing the number of activities available for 
young people, the revenue element has enabled greater opportunities and career 
enhancement for aspiring coaches within the authority. It has also enabled the 
growth of a significant support structure for the development of NLC’s Sports 
Strategy. 

2.5.6 Football development continues to be a major strength with an extensive 
programme of activities taking place both within and outwith the school day. A 
major success came in June 2006, when a selected team of Under 14 school 
children emerged as overall winners in a major football tournament held in the 
province of Offenbach in Germany. 

2.6 Development and Co-ordination of Sporting Activities 

2.6.1 The development and co-ordination of sporting activities has been supported by 
the appointment of development officers, assisted by sessional staff. Their key 
role is to increase participation, provide more pathways and ensure that every 
child has the opportunity to maximise his or her potential. Each sport within North 
Lanarkshire schools will have a development squad within the next 2 years, 
which will provide a stepping stone between school and community sport. 



2.6.2 

2.6.3 

2.7 

2.7.1 

2.7.2 

2.8 

2.8.1 

2.8.2 

The coaches have a special responsibility to reach out to young people who have 
become disengaged with sport. The appointment of a woman’s football 
development officer is helping to ensure that young girls within North Lanarkshire 
are provided the best opportunity to develop football skills. 

A North Lanarkshire School Sports Federation linked to the Scottish School 
Sports Federation has been developed to oversee school sport in the authority. 
This has the additional benefit of widening opportunities for young people in 
North Lanarkshire through participation in World School Sport Federation 
activities. 

Festivals 

Festivals are regularly provided to offer a forum for performance and 
development. At school, children will have the chance to participate in a range of 
cultural and sporting activities, allowing them the chance to enjoy competing with 
one another. In future, this will be monitored and regulated by North Lanarkshire 
School Sports Federation. 

The annual North Lanarkshire Olympic Games provides a culmination and 
celebration of the festivals and programmes which have been staged throughout 
the year. The games will take on increased significance as we move towards 
London 2012. 

Schools’ Competition Pathway 

One of the focus points of the NOPES programme through the sports 
comprehensives has been to encourage a schools’ competition pathway in a 
range of sports. This puts in place programmes which allow students across 
North Lanarkshire to enter programmes at a foundation and participation level 
with a structured programme to allow them to move through competition phases 
to excellence. One of our biggest successes is the FUNdamentals programme. 
These programmes are aimed at 5-7 year olds and are extremely popular with 
parents. This stage has been identified by all our National Governing Bodies as 
crucial to the process of Long Term Athlete Development and the North 
Lanarkshire courses are leading the way in this. 

The target sports identified in the North Lanarkshire Sports Strategy are being 
encouraged to produce a competition framework to identify appropriate forms of 
competition for each stage of development. Badminton, through a partnership 
between Badminton Scotland and the council, has a well developed structure that 
is being used as a model for other local authorities. Primary 3,4,and 5 students 
have the opportunity to participate in the “Badminton challenge ‘ I  which builds 
upon the FUNdamentals programme in a specific sport context. For P5-7 
students the authority has developed a pathway from Badminton Carnivals to 
halfcourt to full court with local competitions which feed into the Lanarkshire and 
Scottish Schools events. 3 Badminton Academies have been launched which 
allows talented performers to develop their skills at a regional level. 
BadmintonScotland used one of the academies this year to launch their National 
Awards Scheme. 



2.8.3 At secondary school level the North Lanarkshire Schools Basketball programme 
has brought successes at both individual and school level which have fed 
through into improved school club links. The competition framework which is 
similar to the badminton model in primary schools has been developed into the 
secondary sector. On the back of the NOPES programme St Maurice’s High 
School last year won the Scottish Schools Cup, the first time that a team from 
North Lanarkshire has achieved this level of success. They have now developed 
their after school programme into a community club which this year became a 
national league club. 4 North Lanarkshire girls have now been selected from the 
programme for the under age Scottish schools international squads, one of whom 
is captain of the squad. A regional squad of girls also travelled to Kerry in the 
Republic of Ireland last year for the National Mini Basketball tournament in 
Listowel, and will be making a return visit this year. 

3. Broader ContexvRelated Initiatives 

3.1 Health Promoting Schools 

The Scottish Executive set the target for all schools in Scotland to become Health 
Promoting by December 2007. In North Lanarkshire an award scheme was 
established to support schools through the process. To date, 74% of all schools 
have attained Health Promoting Schools status and in May 2006 our award 
scheme received national accreditation from the Scottish Executive Health 
Promoting Schools unit. The initiative has helped schools co-ordinate all aspects 
of health education and ensured that health features in the school development 
planning process. 

3.2 Hungry for Success 

3.2.1 Currently in Year 4 of the initiative, Hungry for Success is making a significant 
difference to the health of North Lanarkshire’s children. In partnership with 
Catering Services, a sum of f 5 m  has been spent on achieving the 
recommendations set out in the report. 

3.2.2 Major improvements to the menus in all dining facilities, improvements to the 
quality of the tuck shops and vending machines and the introduction of fresh fruit 
in all sectors, are all making a difference to the diet of our pupils. 

3.2.3 Considerable work is also taking place to link physical activity and nutrition, 
rewarding pupils for eating healthily. Active schools co-ordinators reinforce the 
importance of a healthy diet as part of being fit and healthy. 



4. Outcomes 

4.1 A Loughborough University evaluation of the impact made by the Sports 
Comprehensives on opportunities available for young people(carried out on 
behalf of The Big Lottery) demonstrated that there were now more clubs 
operating, a greater number of girls participating in sport, that schools were open 
for longer hours, and that structures had been set up within establishments to 
ensure that activities could be sustained when the additional funding from The 
Big Lottery came to an end. 

4.2 This positive evaluation reflects the general view that the range and quality of 
sporting opportunities now available to young people has developed significantly 
over the last few years. Together with the increase in hours of school PE, and 
related health initiatives, North Lanarkshire is providing far greater opportunities 
than ever before to encourage young people to develop active healthy lifestyles. 


