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Purpose of Report 

This report proposes a management structure for the community education service. 

Recommendations 

The education (community services) sub-committee is asked to: 

(a) note and approve the structure for the community education service proposed 
in this report. 

(b) authorise the director of education to take the appropriate steps to fill vacant posts 
within the proposed structure. 

Members wishing hrther information regarding the attached report should contact: 

Michael O’Neill, Director of Education, on 01236 441445 or 
Jim McGuinness, Head of Support for Learning on 0 123 6 44 1366 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

MANAGEMENT OF THE COMMUNITY EDUCATION SERVICE 

Report by Director 

1. Introduction and Background 

1.1 At its meeting on 12 March 1996 the education committee noted and approved 
a report by the director of education outlining the statutory position of community 
education and its role within the education service generally. 

1.2 The report described the divisional structures which were then operating at central 
and area level. It indicated that these had recently been developed from a major 
review of the service within Strathclyde and that a hrther “root and branch” review 
would be neither necessary nor desirable. 

1.3 The director of education was authorised, inter alia, to bring forward as soon as 
possible proposals for the hture  management of the community education service in 
North Lanarkshire. 

2. Proposed Structure 

2.1 At area level 6 distinct geographical teams have been inherited intact from the 
antecedent authority, 5 from the former Lanark Division and 1 from Dunbarton 
Division. Each of these is managed by an Area Community Education Officer 
responsible directly to the Principal Officer at headquarters. It is proposed that these 
arrangements should continue. 

2.2 Major difficulties are however experienced at present because of the lack of a central 
management structure. The Principal Community Education Officer from the 
previous authority transferred to North Lanarkshire on 1 April. The only other 
member of the central staff who transferred was a senior worker who is currently 
filling the vacant Area Community Education Officer post in Motherwell on an acting 
basis. 

2.3 Within the previous authority structure the overall responsibility for community 
education lay with a depute director of education based in the headquarters office in 
Glasgow. The operational delivery of the service at divisional level was managed by 
the Principal Community Education Officer (PCEO) under the supervision of an 
education officer. In each of the 3 mid-sized divisions which were roughly 
comparable in size to North Lanarkshire, the PCEO was assisted by 2 Assistant 
Principals and 3 Senior Community Education Workers. 
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2.4 Within North Lanarkshire overall responsibility for community education rests within 
the remit of the Head of Support for Learning. The PCEO is directly responsible to 
the head of service and is therefore the principal adviser to the directorate on 
matters relating to policy and strategic development. 

2.5 It is proposed that a single post of Depute Principal Community Education Oficer be 
established to assist the PCEO in the discharge of the duties of that post. The PCEO 
and his depute would have the range of responsibilities previously covered by the 
structure described in paragraph 2.2. This, for example, will require the PCEO 
to assume direct responsibility for either youth work or adult education. 

2.6 The structure would be completed by the establishment of 2 posts of Senior 
Community Education Worker. These postholders would offer general support to 
the PCEO and his depute but would have specific responsibilities to them, for 
example, 

- staff development 
- links with ethnic minorities 
- equal opportunities 
- youth information services 
- european dimensiodinternational youth exchanges 
- communications/publications 

3. Financial Considerations 

3.1 The Principal Community Education Officer and the Depute Principal Community 
Education Officer would be paid at PO 18 and PO 1 1 on the APT and C scales 
respectively. These grades would recognise the raised levels of responsibility 
associated with these posts in the proposed structure. 

3.2 The Senior Community Education Worker posts would be graded at AP4/5 plus 
7.5 per cent enhancement for unsocial working hours. 

3.3 Taking all of the above points into consideration the total cost of the proposed 
central management structure, would be as follows: 

(i) Principal Community Education Oficer (1) $3 1,707 
(ii) Depute Principal Community Education Oficer (1) $26,979 
(iii) Senior Community Education Workers (2) $39,090 

$1 1,244 Superannuation and National Insurance 

Salary Costs 2 109.020 

3.4 The salary costs outlined in the previous paragraph can be met from within 
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the budget allocated to community education. The salary costs of area teams 
are already being met within the service budget and will remain unchanged as a 
result of the proposals contained in this paper. 

4. Recommendations 

4.1 The education (community services) sub-committee is asked to : 

a) note and approve the structure for the community education 
service proposed in this report. 

b) authorise the director of education to take the appropriate 
steps to fill vacant posts within the proposed structure. 

Jim McGuinness 
16 June 1996 

Members wishing hrther information regarding this report should contact: 

Michael O’Neill, Director of Education, on 01236 441445 or 
Jim McGuinness, Head of Support for Learning, on 0 1236 44 1366 
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