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PurDose of ReDort 

To advise members of the sub-committee of proposed developments at Cedar Road Nursery 
School in Cumbernauld and Glencairn Nursery Class in Motherwell which would offer priority 
placements for pre-school children with hearing impairments. 

Recommendation 

The sub-committee is asked to: 

(i) note the contents of this report and approve the proposal to create 3 additional 
nursery nurse posts as described in paragraph 2.3 and 

(ii) authorise the director of education to take the necessary steps in liaison with the 
head of personnel services, to fill these additional posts as soon as possible. 

Members wishing hrther information about this report should contact: 
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Michael O'Neill, Director of Education, at 012368 12336 or 
Jim McGuinness, Head of Service, at 01236812280. 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Establishment of Additional Nursery Nurse Posts 
at Cedar Road Nursery School, Cumbernauld, and 

Glencairn Nursery Class, Motherwell 

Report by Director 

1. Introduction and Background 

1.1 At its meeting on 30 January 1996 the education committee noted and approved the 
contents of a report on the provision for children with special educational needs. The 
director of education was authorised to make the necessary arrangements for the 
educational placement of all of the children involved. 

1.2 An area of particular difficulty relates to children with hearing impairments where it 
has often been necessary in the past to access provision in establishments outwith North 
Lanarkshire. One example of this is the placement of pre-school children with 
hearing impairments at Glenlee Nursery School in South Lanarkshire. 

1.3 Officers of the education department have been reviewing this situation within the 
process of establishing an overall development plan for special educational needs. The 
purpose is t o  identify provision which would enable groups of hearing impaired children 
to receive a pre-school placement within an integrated setting in establishments within 
North Lanarkshire. 

2. Proposal 

2.1 Glencairn Primary School in Motherwell already provides facilities for 
primary aged children with hearing impairments. It also has a mainstream nursery 
class which could be extended to provide additional places. 

2.2 Cedar Road Nursery School in Cumbernauld has surplus accommodation which 
was completely rehrbished prior to local government reorganisation with a view 
to establishing additional places, some of which would be dedicated to children with 
hearing impairments. Unfortunately the revenue fbnding for the additional staffing 
required was not identified by the Dunbarton Division prior to April 1996. 

2.3 It is proposed to establish 1 additional nursery nurse post at Glencairn Primary School 
and 2 additional nursery nurse posts at Cedar Road Nursery School. This would provide 
10 and 20 additional places respectively. In each case the opportunity will be taken 
to allocate a proportion of places, dependent on demand, to children with hearing 
impairments so that a dedicated provision for that group of children can be created 
within an integrated setting. 
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2.4 The above provision would be accessible to hearing impaired pre-school children across 
the council’s geographical boundaries. It would significantly reduce the need to access 
placements outwith North Lanarkshire which in turn would produce some savings, for 
example on transport and inter-authority payments, to offset against the costs of the 3 
additional nursery nurse posts. 

3. Financial Considerations 

3.1 At the present time there are 4 pre-5 children with hearing impairments placed at Glenlee 
Nursery. Inter-authority fees for these placements amount to 242,000 with additional 
costs also being incurred for home to school transport. Although it is not intended to 
disrupt these placements in the current financial year these figures provide a good 
indication of savings which can be achieved in future years as a result of this development 

3.2 The disaggregation of the pre-5 budget from the antecedent authority included 
staffing resources which had been held centrally to finance the cost of its central 
pre-5 administration. North Lanarkshire’s education headquarters structure for the 
pre-5 service is considerably less expensive and management action has been taken by the 
education department not to fill some administrative posts. This was in anticipation of 
needs such as those described in this paper. 

3.3 The cost of 3 additional nursery nurse posts is 23 7,3 17 in a full year which equates to a 
part-year cost in 1996/97 of 218,660. An additional, one-off cost of 26000 would be 
required for some necessary additional hrniture and equipment. These costs can be met 
from within the resources identified in the previous paragraph. 

4. Recommendation 

4.1 The sub-committee is asked to: 

(i) note the contents of this report and approve the proposal to create 3 additional 
nursery nurse posts as described in paragraph 2.3 and 

(ii) authorise the Director of Education to take the necessary steps, in liaison with the 
head of personnel services, to fill these additional posts as soon as possible. 

Members wishing firther information about this report should contact: 

Michael O’Neill, Director of Education, at 012368 12336 or 
Jim McGuinness, Head of Sewice, at 0 12368 12280. 

Jim McGuinness 
Head of Service 
Support for Learning 

24 September 1996 




