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Subject: European Social Fund Project Bid 

@ Purpose of ReDort 

The report describes the background to the involvement of the community education service in a 
European Social Fund project bid in collaboration with the Careers Service, South Lanarkshire 
Council’s education department and the Lanarkshire Development Agency. 

Recommendation 

The sub-committee is asked to: 

(i) note the involvement of the Community Education Service in the project and 

(ii) request the preparation of a report evaluating the effectiveness of the project at its 
conclusion. e 

1 

Members wishing firther information about this report should contact 
Michael O’Neill, Director of Education, at 012368 12336 or 
Jim McGuinness, Head of Service, at 012368 12280. 

estdoc 
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NORTH LAKARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

European Social Fund Project Bid 

Report by Director 

1. Introduction 

1.1. An invitation from the European Social Fund has provided the impetus for Lanarkshire 
Careers Service to seek partners for a bid which would provide for 6 collaborative 
projects in the coming financial year - three based in North Lanarkshire and three in South 
Lanarkshire. North Lanarkshire’s community education service has been invited to 
participate in these projects. Other partners include the Lanarkshire Development Agency 
and South Lanarkshire’s education department. The Chief Executive’s Department and 
European Officers have been kept informed and involved at every stage. 0 

1.2 The bid is aimed at young people who, for whatever reason, are unable to compete in 
the present labour market. It provides an intensive, personal and social development 
programme with the addition of practical job seeking skills and opportunities for 
community service and involvement with employers. Each programme runs for between 
12-15 weeks. 

2. Project Information 

2.1 The project seeks to prepare individuals to meet the challenge of work through an 
intensive course which will give them the opportunity to re-build their self esteem and 
feelings of self worth and which will enhance their skills in the following specific 
areas: 

0 

0 

0 job search skills 
0 interview techniques 
0 new technology 
0 

communication - reading, writing, speaking. 
personal presentation skills - grooming, hygiene 

acquisition of first aid qualifications 

The young people will be given one to one guidance and counselling and they will be 
involved in team building and group interaction. There will also be sessions on 
information for young people, alcohol and drug awareness. Other parts of the programme 
include voluntary service and work experience. A residential visit will be undertaken, 
organised by the community education service, which will give the young people an 
opportunity to gain a SCOTVEC module. 
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2.2 At the end of the course each participant will have prepared a comprehensive CV and 
record of achievement for themselves and will be better prepared to seek employment 
and to cope with pressures in their personal lives. 

3. Financial Implications 

3.1 The community education service is responsible for a percentage of the in-kind costs 
demanded by this type of project. These are fully costed within the bid and 
represent a significant contribution to the project. 

Service involvement is as follows: 
0 

0 

0 

pre-course negotiation and preparation with Careers Service. 
involvement in joint management team. 
provision of accommodation for individual sessions and in some 
instances project bases. 
provision of specialised tutors in particular subject areas e.g. youth 
information, rights of young people. 
preparing, delivering and assessing a SCOTVEC module “Residential Experience”. 
The cost of accommodation, transport and food is borne by the ESF hnded part of 
the project. 
involvement in evaluating the project. 

0 

0 

0 

4. Recommendation 

4.1 The sub-committee is asked to: 

(i) note the involvement of the community education service in the project and 

(ii) request the preparation of a report evaluating the effectiveness of the project at its 
conclusion. 

Jim McGuiness 
Head of Support for Learning 
3 1 st December 1996 

Members wishing hrther information about this report should contact: 
Michael O’Neill, Director of Education, at 01236812336 or 
Jim McGuinness, Head of Service, at 0 123 68 12280 




