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To: Education (Community Services) 

From: Director of Education 

Date: 19 December 1996 

Ref: JMcGiJRLL 

Sub-Committee 

North Lanarkshire Council 

Subject: REDESIGNATION OF “PLAYBUS’ 
STAFF 

Purpose of Report 

This report proposes alterations to existing provision for playbus staff in the Motherwell 
area. 

Recommendation 

The sub-committee is asked to: 

(a) note and approve the contents of the report 

(b) authorise the director, subject to the approval of the personnel committee, 
to take the appropriate steps to fill the vacant posts. 

’ Members wishing hrther information about this report should contact: 

Michael O’Neill, Director of Education, at 01236 812336 or 
Jim McGuinness, Head of Service, at 01236 812280. 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Redesignation of “Playbus” Staff 

Report by Director 

1. Introduction and Background 

1.1 Within its disaggregated budget the education department received funding for 
two playleader posts which had previously provided a play provision in the 
Hamilton and Motherwell areas of the former Lanark Division. The staff involved 
in this project elected to transfer to South Lanarkshire. In order to provide 
continuity of service it was agreed that transfer should take place at 1 July 1996. 
Since September 1996 the posts have been filled by temporary staff. The funding 
available amounts to 219,000. 

1.2 Under the arrangements prior to April 1996 the two workers operated for 1 day 
per week in each of St.Bernadette’s School, Motherwell, and Our Lady and St 
Francis Primary School, Carfin. The remaining 3 days were spent in 
establishments which are now within South Lanarkshire. They worked a ratio of 1 
adult to 8 children thus providing places for up to 16children per session. 

The transfer of the original workers to South Lanarkshire allowed an opportunity 
to review the operation of the previous project and to consider how best to utilise 
the resources in North Lanarkshire. Since September 1996 the project has been 
extended with the temporary staff operating a full week service as follows: 

Monday - 
Tuesday - Muirhouse P.S., Motherwell 
Wednesday - Muirhouse P.S., Motherwell 
Thursday - 
Friday - 

North Motherwell (Pat Cullinan Centre) 

Our Lady & St. Francis P.S., Carfin 
Our Lady & St. Francis P.S., Carfin 

It should be noted that the accommodation previously available at St. Bernadette’s 
P. S. is currently being adapted for the relocation of Clydeview School. 

2. Proposed Future Arrangements 

2.1 In considering the future operation of the project it is proposed that the two 
available posts now be filled on a permanent basis but that they should be re- 
designated as nursery nurses. The value of having qualified nursery nurses is 
crucial in providing what will be, in the short term, the only council provision in 
the areas identified above. By ensuring that the staff involved are NNEB qualified 
or equivalent a quality service will be maintained on a par with the level of service 
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provided in other areas. In addition staff will have access to appropriate training 
and will be part of a larger staff group. 

2.2 Nursery nurses operate on a 1: 10 adult to child ratio. Each session will therefore 
be able to accommodate 20 children thus increasing the number of places per 
session by 4. The ML1 post code area has previously been identified as an area of 
particularly low provision and high demand. 

2.3 It is proposed that the nursery staff should be directed and supported by staff 
within the primary schools identified. However, by its nature, it is possible to 
consider this as a flexible resource which could be reallocated to other areas 
depending on future levels of population and demand. 

3. Financial Implications 

3.1 The recruitment of 2 nursery nurses will result in additional staffing costs of 
approximately 23,000 per annum. This can be found from within the resources 
disaggregated to the department from the central pre-5 administration costs of the 
antecedent authority. 

3 .2  In addition a “one-off’ cost of 24,500 will be incurred in order to provide the 
project staff with appropriate equipment and resources. 

4. Recommendation 

4.1 The sub-committee is asked to: 

(a) note and approve the contents of the report 

(b) authorise the director, subject to the approval of the personnel committee, 
to take the appropriate steps to fill the vacant posts. 

Jim McGuinness 0 
Head of Service 
Support for Learning 

19 December 1996 

Members wishing hrther information regarding the attached report should contact: 

Michael O’Neill, Director of education, on 0 1236 8 12336 or 
Jim McGuinness, Head of Support for Learning on 01236 812280. 
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