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To: Education (Community Services) 
Sub-Committee 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: INVOLVEMENT OF 
COMMUNITY EDUCATION IN THE 
EMPLOYMENT SERVICE 
“PROJECT WORK” PILOT 
PROGRAMME 

From: Director of Education 

Date: 14 September 1997 

Ref JMcGLL 

Purpose of Report 

To inform members of the involvement of the community education service in a 
“Project Work“ pilot programme being offered by the Employment Service. 

Recommendation 

The sub-committee is asked to note the contents of the report and to homologate the 
action taken by the education department in tendering for a contract with the 
Employment Service for the delivery of a “Project Work” basic skills diagnostic 
service. 

Members wishing hrther information about this report should contact: 
Michael O’Neill, Director of Education, on 01236 812336 or 
Jim McGuinness, Head of Service, Support for Learning on 01236 812280 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Involvement of Community Education in the Employment Service 
“Project Work” Pilot Programme 

Report by Director 

Background 

“Project Work” is a pilot programme being organised by the Employment 
Service linked to the government’s “New Deal”. Its main aim is to assist long 
term unemployed people back into work. It offers part-time work experience 
opportunities combined with extra jobsearch assistance. As well as helping 
individual participants the programme aims to benefit local communities. 

Involvement in “Project Work” is preceded by a period of intensive jobsearch 
assistance, normally lasting 13 weeks, under the direction of Employment 
Service advisers. In order to assist in the delivery of this phase of the 
programme a basic skills diagnostic service will provide advisers with a written 
report based on short (maximum 1 hour) assessments of participants’ basic 
skill levels. These reports will also include suggestions for referral to 
appropriate basic skills provision during the jobsearch period. 

Providers of the diagnostic service are required to have a proven track record 
in the assessment of basic skills needs, for example, written and oral 
communication and use of number. 

Involvement of Community Education 

The community education service has extensive experience in the field of adult 
education particularly in the area of essential skills provision. It is therefore 
ideally placed to deliver the type of diagnostic assessment service described in 
paragraph 1.2. 

M e r  discussion with representatives of the employment service to seek 
clarification of the aims and objectives of “Project Work” officers concluded 
that the community education service would be well placed to deliver the 
diagnostic service required and that its involvement would serve to enhance the 
education department’s contribution to North Lanarkshire Council’s economic 
and social strategies. 

The timescale for submission of tender documentation to the Employment 
Service was short and did not match the current committee cycle. However, 
after full consultation with colleagues in the legal services section, and with the 
approval of the education committee convenor, tender documents have been 
signed and submitted to the Employment Service. 
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3. Recommendation 

3.1 The sub-committee is asked to note the contents of the report and to 
homologate the action taken by the education department in tendering for a 
contract with the Employment Service for the delivery of a “Project Work” - basic skills diagnostic service. 

Members wishing krther information about this report should contact: 
Michael O’Neill, Director of Education, on 01236 812336 or 
Jim McGuinness, Head of Service, Support for Learning on 01236 812280 
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