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Summary 

This report reviews the mainstream transport arrangements and has been prepared 
to ensure that the financial performance of the contract, the agency role of SPT and 
the general performance of transport contractors are subject to scrutiny by the sub- 
committee. 

Recommendations 

The resources sub-committee is recommended : 

(i) to note the performance of the home to school transport contracts arranged by 
SPT. 

(ii) to request the submission of further performance reports to future meetings of 
the sub-committee. 

Members wishing further information about the paper should contact: 

Michael O'Neill, Director of Education, on 01236 812337, or 
Murdo Maciver, Head of Provisions/Contract Services, on 01236 8 12269, 

. 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

School Transport Contracts arranged by SPT : Performance Review 

Report bv the Director of Education 

BACKGROUND 

This report is part of the regular monitoring of school transport contracts 
arranged by Strathclyde Passenger Transport ( SPT ) for the education 
department. The report covers the period 19 October 1997 to 23 December 
1997 and includes the checks on school contracts carried out by the 
executive’s customer care inspectors and the vehicle inspections carried out by 
the executive’s vehicle examiners. 

CONTRACT MONITORING 

Contract checks 

W i t h  the North Lanarkshire Council area 63 primary school contracts 
( 55.2% of total contracts ) and 63 secondary school contracts 
( 38.1 % of total contracts ) have been checked. These included feedback fkom 
head teachers, adherence to timetables and the provision of adequate seats. 

In a number of cases particularly where complaints had been received, more 
than one check was made. 

Vehicle Inspections 

In the period covered by this report 229 vehicles were checked in operation. In 
addition, 64 buses or taxis operated by 24 contractors have undergone 
mechanical inspection by SPT examiners. 

Action against Door Performance 

During the period 19 October 1997 to 23 December 1997, a total of 83 
warning letters were issued to contractor for failing to meet the required 
performance. Following appeals by operators, 12 warning letters were 
withdrawn. 

* 

In addition a total of E6561.82 was deducted fiom payments due to contractors 
fiom the period between 29 August 1997 to 8 November 1997. 

continued / 
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Expenditure 

3 FINANCIAL PERFORMANCE 

Budget Projected Projected 
Actual Variance 

S1,910,840 f 1,962,126 $5 1,286 

3.1 Table 1 below shows the estimated expenditure for 1997198 based on actual 
contract payments between April - December 1997. 

Table 1 : Financial Performance 

The current projected actual spend for 1997/98 shows an estimated overspend of 
$51,000. However, the projected actual does not include savings due to the 
cancellation of some contracts in the Cumbernauld area. 

0 4  RECOMMENDATIONS 

4.1 The resources sub-committee is recommended : 

(i) to note the performance of the home to school transport contracts 
arranged by SPT, 

(ii) to request the submission of further performance reports to future 
meetings of the sub-committee. 

MM/RD 
February 1998. 




