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Summary 

This report seeks a renegotiation of the user agreement between North Lanarkshire 
council and the Dalziel High School Memorial Trust for the use of Cleland Estate. 

0 

Recommendations 

The education committee is recommended to: 

(i) approve in principle a renegotiation of the user agreement between the 
education authority and the Dalziel High School Memorial Trust for the use of 
the sports facilities at Cleland Estate. 

(ii) refer the issue to legal services so that a formal agreement can be negotiated. 

Members wishing further information should contact: 

Michael O’Neill, Director of Education on 01236-8 12336 
Murdo Maciver, Head of Provisiodcontract Services on 01 236-8 12269 
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LEASE OF SPORT FACILITIES AT CLELAND ESTATE 

Report by the director 

BACKGROUND 

There are no outside sports facilities on the campus of Dalziel High School, 
Motherwell. 

Instead, the school have made use of the playing fields at Cleland Estate for 
many years. 

The estate is owned by the Dalziel High School (Motherwell) Memorial Trust 
and was purchased in the late 1940’s for playing fields as a memorial to the 
ex-pupils of the school lost in the war. 

Until 1977 there was no formal agreement between the education authority 
and the Trust. Instead, grants were allocated on an annual basis. 

In 1977 a formal 9 year useragreement was concluded by Strathclyde Region. 
This agreement was renegotiated in 1986, again for a 9 year period. Since 
1995 the arrangement has continued on the basis of the existing agreement, 
with payments made annually. 

The main elements of these agreements are detailed below. 

Annual charges 

The annual charges since 1977 have been as follows: 

(a) 1977 - 1986 $7,000 per year 

(b) 1986 - 1989 $17,000 per year 

(c) 1989 - 1992 $20,000 per year 

(d) 1992 - 1995 $24,000 per year 

(e) 1995 - 1998 $24,000 per year 

In addition, the education authority has funded the transport costs for pupils 
travelling to Cleland during the school week. Currently, this totals $4,680 
annually. 

Availability 

In the initial period the user agreement covered school session afternoons and 
Saturday mornings. Subsequently, there has been greater flexibility in the 
availability of the playing fields for educational use. In addition, since 1977 
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the facility has been available to all education authority pupils irrespective of 
sex and the school attended. 

1.6.3 Maintenance 

The Trust was obliged to maintain the facilities in good condition to ensure 
availability to the education authority. 

1.7 Although the user agreement offered the facility to all other schools this did 
not materialise in practice. Non-Dalziel High School use was restricted to a 
very limited range of activities, for example individual school sports and 
Lanarkshire athletic activities. 

2. RECENT DEVELOPMENTS 

2.1 Currently, there is a major upgrade of Cleland Estate with financial support 
from land sales, National Lottery, Football Trust, Lanarkshire Development 
Agency and the Foundation for Sports and Arts. As a result the facilities will 
be among the best in Scotland and will be available to Dalziel High School 
and the wider North Lanarkshire Community. These will include: 

a 

(a) 3 floodlit rugby and football fields 

(b) 1 tartantrack 

(c) 2 astroturf hockey pitches 

(d) 3 5-a-side pitches 

(e) 1 indoor training barn 

(f) weight training room 

0 Although ths  represents a substantial reduction in the number of facilities the 
quality of provision has been enhanced. As a result, Cleland Estate is able to 
meet not only the curricular and extra-curricular needs of Dalziel High School 
pupils but also the needs of North Lanarkshire schools and representative 
teams taking part in regional and national competitions. 

2.2 There have been informal discussions with the Trust about the continuation of 
the arrangement. It is anticipated that a further long term user agreement 
could be agreed on the following terms: 

(a) a long term arrangement with an initial annual cost of &24,000 with an 
additional allocation for the transport of Dalziel High School pupils to 
Cleland for curricular activities. 

(b) the facility to be available to Dalziel High School pupils for school 
week curricular and Saturday morning/evening extra-curricular 
activities. 
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(c) the facility to be freely available to North Lanarkshire primary and 
secondary pupils at the end of the school day and on Saturday 
mornings for athletic events, representative events and sports 
development activities. 

3. RECOMMENDATIONS 

The education committee is recommended to: 

(i) approve in principle a renegotiation of the user agreement between the 
education authority and the Dalziel High School Memorial Trust for the use of 
the sports facilities at Cleland Estate. 

(ii) refer the issue to legal services so that a formal agreement can be negotiated. 
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