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NORTH LANARKSHIRE COUNCIL 

To: Education Resources 
Sub-Committee 

From: Director of Education and 
Director of Leisure Services 

Date: July 1998 

REPORT 

Subject: 

Schools Catering Contract : 
Performance Review 

Summary 

This report describes the performance of the schools catering contract for the April-June 1998 
period. It also updates the committee about the secondary and primary school pilot initiatives. 

Recommendations 

The resources sub-committee is recommended: 

(1) to approve the report on the performance of the schools catering contract. 

(2) to request the submission of regular performance review reports to hture sub-committee 
meetings. 

(3) to request further reports on the pilot primary and secondary projects. 

Members wishing linther information about the paper should contact: 

Michael O'Neill, Director of Education, on 01236 812337, 
Murdo Maciver, Head of Provisions/Contract Services, on 01236 812269, or 
Norman Turner, Director of Leisure Services, on 0141 304 1875 
Paul Jukes, Head of Parks and Amenity, on 0141 304 1800 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 
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2.1 
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3 

3.1 

Schools Catering Contract : Performance Review 

Joint Report bv the Directors of Education and Leisure Services 

Background 

T h s  report is part of the regular monitoring of the schools catering contract. 

Quality Performance 

13 inspection visits made to catering centres in the April-June 1998 period : 

(1) The target standard set in the contract is 80% based on marks attained in various 
operational areas. Penalties are levied when performance drops below that level. 

(2) In the April-June period the average score was 78.4%, ranging from 67.8% to 
81%. 

A further source of monitoring information is the report completed by head teachers. In 
the April- June period, 10 reports were submitted to the client catering section. 
A classification of these comments is shown in table 1. 

Table 1 Comments on school meals made bv headteachers 

Food standards 
Food temperature 
Menu 
Service Efficiency 
Personnel 
Others 

~~ 

Uptake of Meals 

Table 2 records the daily average number of meals served in the April-June period and 
compares the figures with the comparable period in 1997. 

Table 2: Average number of meals served each day 

I I1997 I 1998 I 
Free meals 
Paid meals 
Total 1501 1 16429 

+ 9.5% 

The general increase in the uptake of school meals is due to continual improvements in 
menus in response to customer feedback. It is assuring that despite the cuts to the primary 
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North Lanarkshire 

% Entitled % Uptake 

school catering service in 1997/98 the uptake of primary school meals shows an increase 
of 17 % compared to the same period in 1997. 

Scotland Education 
Authorities 

% Entitled % Uptake 

3.2 Table 3 compares free meal entitlement and uptake in North Lanarkshire and Scotland as 
a whole, based on a single census day in January 1998. Although the figures take no 
account of the level of attendance at school on that day the relatively low uptake of free 
meals in the authority is a cause for concern. In the new session the matter will be raised 
with head teachers so that steps can be taken to encourage a higher uptake. 

Primary 

Table 3 Number of PuDils Entitled to Free School Meals and Percentage Uptake 

26% 71% 22% 83% 

Secondary 

Total 

22% 53% 17% 66% 

24% 64% 20% 77% 

~~~ ~ 

Phased Budget Actual Variance 

Expenditure 5658,776 5686,309 -E27,533 (-4.2%) 
Income E38 1,048 &349,287 -S3 1,76 1 (-8.3 %) 

3.3 These changes in the uptake of meals are being closely monitored and will be included in 
future reports to the sub-committee. 

4 Budget Performance 

4.1 The budget performance to the end of period 3 is detailed below in table 3. 

Table 3: Budget Derformance to end of Deriod 3 

4.2 This new budget reporting format is part of the 1998/99 budget settlement which made 
provision for the transfer of income responsibility to leisure services. The expenditure 
reported in table 3 is the recharge for free meals and the subsidy associated with paid 
meals. 

The accuracy of the phased budget projection is under scrutiny and a revision may 
reduce the recorded variance. 

continued 
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5.0 

5.1 

5.2 

5.3 

School 

Developments 

1997 1998 

Primary 

Abronhill HS 

As previously reported, marketing initiatives have been developed to enhance the 
attractiveness of the service to primary schools. In the new session it is proposed to pilot 
the use of pre-prepared frozen meals in schools where hot food is currently transported 
from other kitchens. 

92 130 

Secondary 

Caldervale HS 

The three pilot schemes previously reported have been launched at Abronhill High 
School, Caldervale High School and St. Aidan’s High School. 

282 359 

These pilots were agreed after research at the three named secondary schools and have the 
following aims: 

to increase the uptake of meals 
to encourage healthy life style 
to increase availability, awareness and a variety of healthy foods 
to encourage a more healthy and varied choice 
to improve the dining environment 
to reduce queues 
to encourage pupils to stay on campus 
to respond to pupil preferences 

As a result of pupil feedback changes continue to be made, affecting for example in 
prices, the range of items, counter layouts and queue arrangements. Table 4 shows a 
comparison of performance in each pilot school with the comparable period in 1997. 

Table 4 Pilot School Performance 

FME* : Period 1 - 2 

The progress in the developments in both primary and secondary schools will continue to 
be monitored and will be reported to future sub-committee meetings 

continued / 
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6 Recommendations 

6.1 The resources sub-committee is recommended: 

(1) to approve the report on the performance of the schools catering contract. 

(2) to request the submission of regular performance review reports to future sub-committee 
meetings. 

(3) to request further reports on the pilot primary and secondary projects. 

MMXD 
August 1998 




