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Motherwell, 20 August 1998 at 2 pm. 
 

A Meeting of the EDUCATION  (RESOURCES)  SUB-COMMITTEE 
 
 
 
PRESENT 
 
Councillor Brooks, Convener, Councillors Barrie, Gilchrist, Gray, Hogg, McAlorum, McKenna, McKeown, 
Moran, G. Murray, Pentland and Selfridge. 
 
CHAIR 
 
Councillor Brooks (Convener) presided. 
 
IN  ATTENDANCE 
 
The Committee Services Officer, Head of Contracts/Provisions, Education Officer, Contracts/Provisions, 
Head of Direct Services, Head of Parks and Catering Services, Head of Construction Resources, Group 
Manager (Asset Management and Client Services), Principal Officer, Property Maintenance and J Robin, 
Strathclyde Passenger Transport Authority. 
 
APOLOGIES 
 
Councillors Curran, Hebenton, Morgan and  A. Morrice. 
 
The Convener exercised his discretion to alter the order of business as hereinafter Minuted. 
 
 
EDUCATION  GROUNDS  MAINTENANCE  CONTRACT:  PERFORMANCE  REVIEW 
 
1. There was submitted a joint report dated July 1998 by the Directors of Education and Leisure 

Services in relation to the performance of the schools grounds maintenance contract for the period 
April to June 1998 (1) advising of the monitoring which ensured that each Education property was 
inspected on average once every 4 weeks and providing results of these visits in Appendix 1 to the 
report; (2) outlining the savings which had been made as part of the budget review for 1998/99; (3) 
indicating the recharges made for all works, and (4) providing an explanation of unprogrammed 
works. 

 
Decided:  

 
(1) that the performance of the 1998/99 grounds maintenance contract for the period  April to 

June 1998 be noted; 
 

(2) that the Director of Education provide a report on the costs associated with resolving any 
problems caused by dogs in school grounds for the next meeting of the Sub-Committee; 

 
(3) that the Director of Leisure Services provide a more detailed breakdown of the number of 

Inspections of Education properties undertaken for the next meeting of the Sub-Committee, 
and 

 
(4) that regular performance review reports be submitted to future meetings of the 

Sub-Committee. 
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SCHOOLS  CATERING  CONTRACT  :  PERFORMANCE REVIEW 
 
2. There was submitted a joint report (docketed) dated July 1998 by the Directors of Education and 

Leisure Services in relation to the performance of the schools catering contract for the period April to 
June 1998 (1) detailing the results of inspection visits to catering centres; (2) indicating the uptake of 
meals for the April to June 1998 period compared with the same period in 1997/98; (3) outlining the 
budget performance of the schools catering contract for April to June 1998 compared to the same 
period 1997/98, and (4) advising of the progress of the secondary and primary school pilot initiatives. 

 
Decided:  

 
(1) that the performance of the schools catering contract for the period April to June 1998 be 

noted; 
 

(2) that regular performance review reports including more detailed information about 
inspections be submitted to future meetings of the Sub-Committee, and 

 
(3) that further reports on the pilot primary and secondary projects be submitted to future 

meetings of the Sub-Committee. 
 
 
 
EDUCATION  REVENUE  FUNDED  REPAIRS  WORKS  AND  MINOR  CAPITAL  MAINTENANCE  
PROGRAMME  1998-99  PERFORMANCE  REVIEW 
 
3. There was submitted a joint report dated August 1998 by the Directors of Education, Construction 

Services and Planning and Development (1) reviewing the performance of the Education, Revenue 
Funded Repairs Programme comprising day to day and cyclical repairs, minor capital maintenance 
projects and decoration works for education properties, and advising of the progress to date and (2) 
indicating that the total budget available in 1998/99 after allowing for cyclical works was £2.4 m. 

 
Decided:  

 
(1) that the resources available for day to day and cyclical repairs in 1998/99 be noted; 

 
(2) that the progress made in revenue funded repairs and minor capital maintenance programme 

be noted, and 
 

(3) that the Directors of Education, Construction Services and Planning and Development 
prepare a report on the number of repairs outstanding, the types of repair, the estimated 
costs of repair and difficulties experienced with the capacity of the relevant I.T systems for 
the next meeting of the Sub-Committee. 

 
 
 
EDUCATION  CAPITAL   PROGRAMME  1998/99  -  PERFORMANCE  REVIEW 
 
4. There was submitted a joint report (docketed) dated August 1998 by the Directors of Education, 

Construction Services and Planning and Development highlighting the progress to date in the 
Education 1998/99 Capital Programme (1) intimating that the capital budget available to the 
Education Department in 1998/99 was £5.534 m; (2) detailing progress in projects initiated in 1997/98 
and deferred to 1998/99 and 1998/99 projects; and (4) detailing the progress made to the fire 
damage reinstatement works at Chryston High School, Sacred Heart Primary School, Bellshill and 
Tollbrae Primary School, Airdrie. 

 



EDUCATION  (RESOURCES)  SUB  –  20 August 1998 
 

 

 

 
1406 

Decided:  
 

(1) that the progress in the 1998/99 Capital Programme as detailed in Appendices 1 to 3 in the 
report be noted; 

 
(2) that the progress made to date in the fire damage reinstatement works at Chryston High 

School, Sacred Heart Primary School, Bellshill and Tollbrae Primary School, Airdrie, be 
noted, and 

 
(3) that further performance review reports be submitted to future meetings of the 

Sub-Committee. 
 
 
 
SCHOOL  CLEANING  CONTRACT  :  PERFORMANCE  REVIEW 
 
5. There was submitted a joint report (docketed) dated August 1998 by the Directors of Education and 

Environmental Services in relation to the performance of the schools cleaning contract in 1998/99 (1) 
detailing actual expenditure incurred compared with the budget and the quality performance based 
on surveys of head teachers for the period from April to June 1998; (2) indicating that the savings 
requirement as part of the 1998/99 budget review was unlikely to be met from the cleaning contract 
and would require to be met from other areas within the budget, and (3) highlighting the proposed 
application of best value of the building cleaning service. 

 
Decided:  

 
(1) that the performance of the 1998/99 schools cleaning contract for the period April to June 

1998 be noted; 
 

(2) that the progress made in achieving savings in the schools cleaning contract for 1998/99 be 
noted; 

 
(3) that a further report indicating how the 1998/99 budget savings would be met be submitted to 

a future meeting of the Sub-Committee, and 
 

(4) that further performance review reports be submitted to future meetings of the 
Sub-Committee. 

 
 
 
TRANSPORT  OF  SCHOOL  CHILDREN  WITH  SPECIAL  EDUCATIONAL/MEDICAL  NEEDS  
SESSION  1998/2000  -  ADDITIONAL  CONTRACTS 
 
6. There was submitted a report (docketed) dated 29 July 1998 by the Director of Education (1) setting 

out details of tenders which had been received in respect of school transport contracts for 1998/2000 
for children with special educational and/or medical needs; (2) intimating that some contracts which 
had been previously approved had to be re-allocated or cancelled, details of which were set out in 
Appendix 5 to the report, and (3) advising that, in view of the Council Recess in July and of the need 
to ensure that outstanding contracts were in place for the start of the new school session, the Chief 
Executive, in exercise of the powers delegated to him by the Council, had authorised acceptance by 
the Director of Education or Director of Administration as appropriate, of the lowest suitable tender 
for each of the contracts and changes to some of the contracts originally approved, as listed in 
Appendices 1, 2 and 5 to the report. 

 
Decided: that the action taken by the Chief Executive in authorising acceptance of the lowest 

suitable tender for each of the contracts originally approved for school transport for 
children with special educational and/or medical needs for 1998/2000, as listed in 
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Appendices 1, 2 and 5 to the report by the Director of Education or Director of 
Administration, as appropriate, be noted. 

 
 
 
SCHOOL  TRANSPORT  ARRANGED  BY  SPTA  SESSION  1998-2001  :  ADDITIONAL  CONTRACTS 
 
7. With reference to paragraph 6 of the Minute of the meeting of the Education (Resources) 

Sub-Committee held on 28 May 1998, there was submitted a report (docketed) dated July 1998 by 
the Director of Education (1) detailing a list of additional school transport contracts recommended by 
Strathclyde Passenger Transport Authority as being suitable for acceptance; (2) identifying six cases 
where the lowest tender had not been recommended as it was considered that the contractor was 
unable to deliver the service to the required specification; (3) advising that 4 contracts had been re-
advertised since the tenderers were considered either to have insufficient resources or not to offer  
value for money, and (4) informing that, in view of the Council Recess in July and of the need to 
ensure that outstanding contracts were in place at the start of the new school session, in exercise of 
the powers delegated to him by the Council, the Chief Executive had authorised Strathclyde 
Passenger Transport Authority to accept, as appropriate,  the lowest suitable tender for each of the 
contracts as listed in Appendix 2 of the report. 

 
Decided: that the action taken by the Chief Executive in authorising Strathclyde Passenger 

Transport Authority to accept the lowest suitable tender for each of the contracts as 
listed in Appendix 2 to the report be noted. 

 
 
 
USE  OF  REGISTERED  BUS  SERVICES  IN  SCHOOL  TRANSPORT 
 
8. With reference to paragraph 6 of the Minute of the meeting of this Sub-Committee held on 28 May 

1998 when, inter alia , it had been agreed that a report on the allocation of privilege seating on school 
transport arranged by Strathclyde Passenger Transport Authority be submitted to a future meeting, 
there was submitted a report dated July 1998 by the Director of Education (1) outlining the 
background to the registration of local bus services and how the arrangements related to school 
transport and the allocation of privilege seating; (2) advising that the 1985 Transport Act required 
operators of local public bus services to register routes and timetables with the Traffic Commissioner 
within 42 days notice of any proposal to commence change or withdraw the service; (3) intimating 
that 327 pupils were transported on existing registered services; (4) providing an analysis of the 
transport of pupils on services registered after the award of school contracts, and (5) detailing all the 
contracts currently agreed and operating in the Authority as listed in Appendix 1 of the report. 

 
 Councillor Brooks, seconded by Councillor Gilchrist, moved 
 

(1) that the analysis of registered and dedicated bus services contract to school transport be 
noted;  

 
(2) that the selective use of registered services for the provision of school transport be 

approved, and  
 

(3) that a more detailed report on the background to operators who register a school service 
provided 50% of the capacity was available to members of the public including fare-paying 
pupils be submitted to the next meeting of the Sub-Committee.   

 
Councillor G. Murray, seconded by Councillor McAlorum, moved as an amendment that the report be 
continued for clarification of its contents. 

 
On a vote being taken, 2 Members voted for the amendment and 7 Members for the motion, which 
was accordingly declared to be carried. 
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Decided:  
 

(1) that the analysis of registered and dedicated bus services contract to school transport be 
noted; 

 
(2) that the selective use of registered services for the provision of school transport be 

approved, and 
 

(3) that a more detailed report on the background to operators who register a school service 
provided 50% of the capacity was available to Members of the public including fare-paying 
pupils be submitted to the next meeting of the Sub-Committee. 


