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EXTRACT OF MINUTE OF MEETING OF ECONOMIC DEVELOPMENT COMMITTEE HELD ON 
9 OCTOBER 1997 

CHRISTMAS PROMOTIONAL ACTIVITY IN TOWN CENTRES 

10. Under reference to paragraph 2. of the Minute of the meeting of this Committee held on  24 
October 1996, there was a submitted a report dated 17 September 1997 by the Director of 
Planning and Development seeking approval of the planned level of expenditure on  promotional 
activity in Town Centres within North Lanarkshire over the Christmas period. 

In that connection, the Economic Development Unit Manager responded to  various points raised 
by Members and was heard further in regard to the charging for advertising space in the proposed 
North Lanarkshire Christmas Magazine. 

Decided: 

(1 ) that the Committee approve the award of €6,000 to  Town Centre Initiatives Limited for 
Christmas events and marketing from existing budgets, and 

(2) that the matter of the resource commitment for this Project from either the Leisure Services 
or Civic Hospitality budgets be referred to the Leisure Services and General Purposes 
Committees respectively for their consideration. 
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To: ECONOMIC DEVELOPMENT COMMITTEE 
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Subject : 
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4.1 

Purpose of Report 

The purpose of this report is to consider a request for a fmancial contribution from North Lanarkshire Council 
towards the funding of marketing and entertainment events in North Lanarkshire town centres over the 
forthcoming Christmas period (see letter attached). 

Introduction 

The purpose of this campaign is to address the very serious problem of leakage to other towns ie (Hamilton and 
East Kilbride) in the run up to Christmas. Last year Town Centre Initiatives Limited organised the switching on 
of Christmas lights in town centres and co-ordinated the Gala Evening in Wishaw. Events and marketing 
activity was limited due to budget constraints. 

Christmas 1997 

It is proposed that, dependant on the amount of funding secured, Town Centre Initiatives Ltd would produce a 
North Lanarkshire Christmas magazine which would provide local retailers with an advertising opportunity and 
enable the Council to promote local shopping over the Christmas period. The magazine would be distributed 
free to households in Lanarkshire. 

Town Centre Initiatives Ltd would also assist with the organisation of switching on ceremonies in the town 
centres and would organise other events and entertainment subject to funding. 

Town Centre Initiatives Ltd has made a request for funding from New Lanarkshire Limited and British Telecom. 

Conclusion 

The amount of funding contributed by the Council will dictate the level and range of activities organised by 
Town Centre Initiatives Ltd. Last year a sum of 24,000 was awarded from budgest within the Economic 
Development Unit. It is suggested that it would be appropriate to increase the award to f6,000 and this will be 
funded from existing resources. It may also be appropriate for additional funds to be sought for this project from 
either a leisure or civic budget which is more relevant to the activities likely to take place to attract local people 
to shop within North Lanarkshire at this time. 
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5 Recommendation 

That the Committee agree: 

(i) t o  award .€6,000 t o  Town Centre I n i t i a t i v e s  L imi ted  f o r  Christmas events and market ing 
from e x i s t i n g  budgets. 

t ha t  the matter of the resource commitment f o r  t h i s  P r o j e c t  from e i t h e r  the Le isure  
Services o r  C i v i c  H o s p i t a l i t y  budgets be re fe r red  t o  the Le isure  Services and General 
Purposes Committees respec t ive ly  f o r  t h e i r  considerat ion.  

(ii) 

& i ~ f ~ ~ ~ ~ ~ n n i n g  & Development 

For firther information please contact Caitriona McAuley, Senior Marketing & Policy Oficer. 
Telephone : 01236 616279 



Caitriona McAuley, 
Senior Economic Policy and Marketing Officer, 
North Lanarkshire Council, 
Fleming House. 
2 Tryst Road, 
Cumbernauld, 
Glasgow, 
G67 1JW 

16 September 1997 

Dear Caitriona, 

TOWN CENTRE CHRISTMAS EVENTS 

I am writing to request a financial contribution from North Lanarkshire Council to assist in funding 
marketing and events in North Lanarkshire town centres over the forthcoming Christmas period. The 
funding would cover such items as production of a Christnias magazine directed at town centre users. 
entertainment and Christmas lights switch-on ceremonies. 

Last year the Council provided funding to the sum of €4,000, as did Lanarkshire Supercounty. I have 
alreadv agreed €2,000 sponsorship from the private sector (from BT) and will again request a financial 
contribution from Lanarkshire Supercounty. 

Yours sincerely, 

(Fred Landerq) 

Town Centre Initiatives Project Manager 
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NORTH LANARKSHIRE COUNCIL 
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Subject: 

CIVIC HOSPITALITY FOR TOWN CENTRE 
CHRISTMAS LIGHT SWITCH ON 
CEREMONY. 

PURPOSE OF REPORT 

The purpose of this report is to consider a request for fmancial assistance towards the funding of Civic Hospitality at 
Town Centre Christmas switch on ceremonies attended by the Provost andor  Depute Provost of North Lanarkshire 
Council. 

Following a report which was considered at the Economic Development Committee it was agreed that the matter of 
resource commitment for Christmas campaigns in town centres from the Civic Hospitality budget be referred to the 
General Purposes Committee for its consideration. 

CHRISTMAS LIGHT SWITCH ON CEREMONIES 

Subject to resources available, it is expected that Town Centre Initiatives Ltd, the town centre management company. 
will be involved in organising Christmas lights switching on ceremonies in six of North Lanarkshire town centres. 
These towns are likely to be as follows: Kilsyth, Coatbridge. Airdrie. Wishaw, Bellshill and Motherwell. It is 
expected that in each of these cases, the Provost andor Depute Provost would be asked to perform or assist in the 
switching on of Christmas lights. 

The majority of these events require that a platform, microphone and PA system, refreshments for small groups of 
dignitaries and in some instances refreshments for local school children who support the event through carol singing, 
be provided. The Provost will be required to make a short speech as part of the switching on ceremony. 

FUNDING 

It was agreed at the Economic Development Committee that f6,000 would be awarded to Town Centre Initiatives Ltd 
to organise Christmas street entertainment within the town centres over Christmas. This will also include a marketing 
campaign to encourage people to shop local. It is likely that additional hnding will also be agreed tluougli New 
Lanarkshire Limited - Supercounty Campaign. 

The finding from Economic Development budgets and Supercounty will meet the costs of providing street 
entertainment and marketing activity, therefore additional resources are required to meet the costs of Civic 
Hospitality. It is estimated that Civic Hospitality to a value of E200 in each town will be required. to a maximum total 
value o f f  1,200. 

RECOMMENDATION 

That the Committee agree to provide Civic Hospitality to the value o f f  1,200 at Town Centre Christmas Light Switch 

nninp and Development 

For further information please contact Caitriona McAuley, Senior Policy & Marketing Officer. 
Telephone : 0 1236 6 16279 




