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To: Education Resources 
Sub-Committee 

From: Director of Education and 
Director of Environmental Services 

Date: November 1998 

NORTH LANARKSHIRE COUNCIL 
REPORT 

Subject: School Cleaning Contract 
: Performance Review 

Summary 

This paper describes the performance of the school cleaning contract from 1 April to 13 
September 1998. It also includes a progress report on the agreed savings affecting the school 
cleaning contract in 1998/99. 

Recommendations 

The education resources sub-committee is recommended: 

(i) to approve the report on the performance of the school cleaning contract. 

(ii) to request the submission of regular performance review reports to future sub- 
committee meetings. 

(iii) to note the 1998/99 savings to date in the school cleaning contract and to approve the 
contribution to the sum from other associated areas. 

Members wishing further information about this report should contact: 

Michael O’Neill, Director of Education, on 01236 441478, or 
Murdo Maciver, Head of Service, on 0 1236 44 1372 
Mackenzie Hutton, Director of Environmental Services on 0 1236 75 12 17 or 
Eric Keenan, Head of Direct Services on 0 1236 75 12 17 
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Phased 
Budget 

E l  ,684,021 

$53,544 
222,764 

NORTH LANARKSHIRE COUNCIL : EDUCATION DEPARTMENT 

Actual Variance 

2 1,64 1,90 8 242,113 

;E39,637 213,907 
224,233 -21 ,469 

Classification 

2331,450 
%2,091,779 

Basic Daily Cleaning 
Permanent Variation Orders 
- Day Cleaners 
- Miscellaneous 
Periodic Cleaning 
Total Contract Cleaning 

22763 3 9 254,9 1 1 
651,982,317 $109,462 

School Cleaning Contract : Performance Review 

Anticipated Under Resourcing -28,819 

Temporary Variation Orders 0 
Credits 

Joint ReDort bv the Directors of Education 
and Environmental Services 

0 -28,8 19 

220,090 -220,090 

1. BACKGROUND 

Total Building Cleaning 

1.1 This report is part of the regular monitoring of the performance of the school 
cleaning contract. It covers the period from 1 April to 13 September 1998. 

$ 2,082,960 652,002,407 $80,553 

2. FINANCIAL PERFORMANCE 

The budget and actual performance to 13 September 1998 is summarised in Table 1. 

Table 1 :Budget analvsis based on information held bv environmental services 

As shown in table 1 there is an estimated underspend of $109,462 to September 
1998. However, the following adjustments should also be noted. Firstly, there has 
been a budget adjustment of $8,819 in anticipation of credits during the year. These 
are reflected in savings and in the variance totals. Secondly, additional cleaning 
totalling ;E20,090 has been necessary. Thirdly, the budget has not been adjusted to 
include a proportion of the savings although they are reflected in the expenditure 
figures. As a result it is considered that the contract is performing to budget. 

3. QUALITY PERFORMANCE 

3.1 The result of the second service delivery questionnaire is detailed in 
Tables 2-5. This survey differed form the first in that it specifically asked for 
comments on the deep clean carried out in schools over the summer months. The 
other 3 quarterly surveys ask for comments on the daily cleaning service only. 




