
To: Education (Resources) Sub- 
committee 

From: Director of Education 

Date: February 1999 
Ref: MM/RD 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: 

School Transport Contracts arranged by 
SPT : Performance Review 

31 

Summary 

This report reviews the mainstream transport contract arrangements. It aims to ensure 
that the financial performance of the contract, the agency role of SPT and the general 
performance of transport contractors are subject to scrutiny by the sub-committee. 

Recommendations 

The resources sub-committee is recommended : 

(i) to note the performance of the home to school transport contracts arranged by 
SPT. 

(ii) to request the submission of further performance reports to future meetings of 
the sub-committee. 

Members wishing further information about the paper should contact: 

Michael O’Neill, Director of Education, on 01236 812337, or 
Murdo Maciver, Head of Provisions/Contract Services, on 01236 8 12269, 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

School Transport Contracts arranged by SPT : Performance Review 

Report bv the Director of Education 

10 BACKGROUND 

1.1 This report is part of the regular monitoring of school transport contracts 
arranged by Strathclyde Passenger Transport ( SPT ) for the education 
department. The contract monitoring report covers the period 19 October 1998 
to 23 December 1998 and includes the checks on school contracts carried out 
by SPT customer care inspectors. The financial report covers the period April 
1998-March 1999. 

2 CONTRACT MONITORING 

2.1 Contract checks 

Within the North Lanarkshire Council area 49 primary school contracts 
( 46.2 % of total contracts ) and 71 secondary school contracts 
( 55 % of total contracts ) have been checked. In the October - December 
period these checks include feedback from head teachers, adherence to 
timetables and the provision of adequate seats. 

163 checks were carried out by the executive’s customer care inspectors within 
the North Lanarkshire area. In a number of cases more than one check was 
made, particularly because complaints had been received. 

2.2 Vehicle Inspections 

Checks on vehicles are divided into operational checks carried out by customer 
care inspectors and engineering checks carried out by engineering inspectors. 

Generally, operational checks are undertaken at schools whilst engineering 
checks are mainly conducted at operator garages or other maintenance 
premises. Engineering checks are also undertaken at schools, mainly as 
“spot checks” and usually following specific complaints regarding vehicle 
condition. 

The two inspection teams often collaborate in the checking progress and 
occasionally police involvement is also arranged. 

continued 
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Vehicle Type 

(i) Checks bv Customer Care InsDectnrs 

Number of Checks 

Customer care inspectors carried out checks on a total of 195 vehicles. 
The number of vehicles checked are summarised in the following table 

Double Deck Buses 

Table 1 : Number of Vehicles Checked 

60 

Single Deck Buses 89 

Mini Buses 

Taxis 

23 

23 

Total Number of Checks 

(ii) Checks bv Engineering Inspectors 

195 

Between October - December 1998, vehicles of 17 bus operators were 
examined by the examiners. During the inspections a total of 45 buses 
were examined, consisting of 13 double deck vehicles, 28 single deck 
vehicles and 4 minibuses. A total of 6 taxi operators were also 
inspected, with 12 vehicles being examined. 

2.3 Action ag.ainst Door performance 

During the period 1 October 1998 to 25 December 1998 a total of 62 warning 
letters were issued to contractors for failing to meet the required performance. 
Following appeals by operators, 26 warning letters were withdrawn. 

In addition, a total of 22,649.04 was deducted from payments due to 
contractors from the period between 22 September 1998 and 16 November 
1998 . 

continued 
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Expenditure 

3 

3.1 

4.2 

5 

5.1 

Budget Projected Projected 
Actual Variance 

&2,160,840 22,111 , 1 6 1 249,679 

FINANCIAL PERFORMANCE 

Table 2 below shows the estimated expenditure for 1998/99. 

The current projected actual spend for 1998/99 shows an estimated underspend 
250,000. This will be closely monitored and update information will be 
included in future sub-committee reports. 

RECOMMENDATIONS 

The resources sub-committee is recommended : 

(i) to note the performance of the home to school transport contracts 
arranged by SPT, 

(ii) to request the submission of further performance reports to future 
meetings of the sub-committee. 

IvrM/RD 
February 1999. 




