
17 

To: Education Resources 
Sub-Committee 

NORTH LANARKSHIRE COUNCIL 

Subject: 

REPORT 

From: Directors of Education and 
SCHOOLS CATERING CONTRACT : 
PERFORMANCE REVIEW I Community Services I 

Date: Aumst 1999 

Summary 

This paper describes the performance of the school catering contract from April 1998 to March 1999. It also 
includes a progress report on the performance of the contract from April 1999 to June 1999. 

Recommendations 

The education resources sub-committee is recommended; 

(i) to note the 1998-99 performance of the schools catering contract, 

(ii) to note the performance of the schools catering contract for the period April 1999-June1999 

(iii) to note the initiatives being taken to develop the service, 

(iv) to request further performance reports to future meetings of the sub-committee. 

(v) to note that this report will also be submitted to the community services (operations review) 
sub-committee 

Members wishing further information about the paper should contact: 

Michael O’Neill, Director of Education, on 01236 812337, or 
Murdo Maciver, Head of ProvisionsKontract Services, on 01236 812269, 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Schools Catering Contract: Performance Review 

Joint Report by the Director of Education and Director of Community Services 

1 INTRODUCTION 

This report is part of the regular monitoring of the schools catering contract. It deals with 4 main 
issues. 

(a) the contract performance in 1998-99 

(b) the contract performance in the April 1999-June 1999 period. 

(c) current initiatives to develop the service, 

(d) review of the service in the context of Best Value. 

2 CONTRACT PERFORMANCE - 1998-99 

2.1 Uptake of meals 

Table 1 : No. of full meal equivalents service 1998/99 

Table 1 shows the uptake of meals in 1997-98 and 1998-99. There is a substantial increase in the 
primary figures reflecting the effective action taken to recover from the decrease associated with the 
1996-97 budget savings. 

2.2 In the secondary sector there is a smaller increase. However, the decrease in the uptake of free meals is 
a concern and action has been taken to address the issue : 

(i) product and price reviewharmonisation 

(ii) planned special "meal deal" promotions 

(iii) consideration given to introduction of cashless system 
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Expenditure 
Income 

2.3 Budget performance 

Primary Secondary Total 
Budget Actual Budget Actual Budget Actual 
3218428 3392525 1991939 1997752 5210367 5390277 
1069859 989954 786530 986409 1856389 1976363 

Table 2 : School Meals cost 1998/99 

Net Cost 2148569 2402571 1205409 
Variance -254002 

1011343 3353978 3413914 
+ 194066 -59936 

Table 2 shows the full year expenditure and income performance. The shortfall in the primary sector 
reflects the additional costs associated with the increased uptake of meals, both the subsidy element in 
paid meals and the full cost of free meals. The overall increase was higher than anticipated when the 
budget was established. The aggregate budget shortfall was 259,900. 

2.4 Qualitv performance 

Traditional quality assurance visits are no longer undertaken under the Best Value arrangements 
adopted by community services. The development of new specifications and systems is ongoing and 
progress will be reported to committee at regular intervals. These new systems will include process of 
rigorous self-assessment. 

3 CONTRACT PERFORMANCE IN 1999-2000 

3.1 The information in this section covers the period April 1999-June 1999. 

3.2 Uptake of meals 

The number of full meal equivalents served in the period is shown in table 3. In this case the increase 
in both sectors is substantial; 10.4% overall. 

Table 3 : No. of full meal equivalents served Period 1-3 1999/2000 

3.3 Budget performance 

The financial performance of the contract is detailed in table 4. At this stage there is a 2102,500 
overspend, largely because the budget allocation does not reflect the actual uptake of meals in the 
primary sector. Firstly, the subsidy allocated to cover paid meals has not been increased from the 
1998-99 level. Secondly, the maximum paid meal recharge for both primary and secondary is set at 
850,000 meals. These issues will be discussed with the finance department. 
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Table 4 : School meal cost Period 1-3 1999/2000 

4 DEVELOPMENTS IN THE SERVICE 

4.1 “Web Bite” 

The Web-Bite initiative was introduced at St Maurice’s High School in partnership between the two 
departments and the private sector. It has been very successful with 35% increase in meal uptake. If the 
investment were made across all secondary schools it is estimated that the costs would be more than 
covered within 4 years and that the subsidy to paid meals could be withdrawn. 

4.2 “Digi-dude” 

This is a primary school initiative designed to encourage healthy eating. In 1999/00 a total of 545,000 
has been allocated to community services department from the council’s capital programme for diet and 
nutrition policy initiatives . It is the intention of community services to spend 540,000 to improve the 
uptake in school meals and promote healthy eating through the “Digi-dude” concept in the primary 
school sector. 

4.3 Dining centre improvements 

Currently 5 1 primary schools serve meals which are not prepared on site. This arrangement is generally 
based on school size and traditionally generated savings to the service. However, transport costs have 
to be met, there are regular complaints about the food quality and arranging delivery creates additional 
workload for the head teachers. 

4.4 As a result a pilot scheme at Langloan Primary School is examining the advantages of supplying frozen 
pre-cooked meals which will be heated on site. The cost per school is about 58000 but the additional 
uptake of meals may make the scheme self-financing. 

4.5 Tuck shops and vendinp machines 

The two departments are also working in collaboration to examine the variability of catering services 
taking responsibility for secondary school tuck shops and vending machines on a profit-sharing basis. 
Trials have been introduced at St Maurice’s High School, St Ambrose High School and Caldervale 
High School. 

4.6 Supplies to home economics departments 

Currently, the buying of food for curriculum purposes is a responsibility of the teaching staff. A further 
initiative at Our Lady’s High School is trialling a purchasing arrangement through the catering contract. 
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Transport Costs per FME I -12 I -0 1 
Productivity * * 5.5 1 9.3 
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BEST VALUE 

A summary of review and development work under Best Value principles is included in the following 
paragraphs. 

Customer research and feedback 

Receiving comments from staff, pupils and parents is a well established feature of catering services 
work. 

Review of the service specification 

A review of the current service specification is under discussion between the two departments. 

Benchmarkina of the current service 

Detailed comparisons have been made with 5 other local authorities. These are shown in tables 5 and 6. 

Table 5 : Primary Schools Comparison 1997/98 

Table 6 : Secondary Schools Comparison 1997/98 

* 
**  Productivity = FME per direct labour hour 

FME = Full meal equivalent which was valued at 51.10 in 1997/98 
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6 RECOMMENDATION 

6.1 The education resources sub-committee is recommended; 

(i) 

(ii) 

to note the 1998-99 performance of the schools catering contract, 

to note the performance of the schools catering contract for the period April 1999-June1999 

(iii) to note the initiatives being taken to develop the service, 

(iv) to request further performance reports to future meetings of the sub-committee 

(v) to note that this report will also be submitted to the community services (operations review) 
sub-committee 




