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To: Education (Resources) sub-committee 

From: Director of Education 
Date: October 1999 
Ref: MM/KF/FLB 

AGENDA ITEM No. 

NORTH LANARKSHIRE 

REPORT 

Subject: School Transport Contracts 
arranged by SPT: Performance review 

COUNCIL 

Summary 

This report reviews the mainstream transport contract arrangements. It aims to ensure that the 
financial performance of the contract, the agency role of SPT and the general performance of 
transport contractors are subject to scrutiny by the sub-committee. 

Recommendations 

The resources sub-committee is recommended: 

(i) 

(ii) 

to note the performance of the home to school transport contracts arranged by SPT. 

to request the submission of further performance reports to future meetings of the sub- 
committee. 

Members wishing firther information about the paper should contact: 

Michael O’Neill, Director of Education, on 01236 8 12237, or 
Murdo Maciver, Head of Provisions/Contracts Services, on 01236 8 12269. 
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No. of pupils entitled 
to free transport 
No.of schools attended 

No. of contracts 
by entitled pupils 

NORTH LANARKSHIRE COUNCIL : EDUCATION DEPARTMENT 

Primary Secondary Total 

295 1 5910 8861 

70 24 94 

136 146 220* 

School Transport Contracts Arranged by SPT : Performance Review 

ReDort bv the Director of Education 

1. BACKGROUND. 

1.1 This report is for the period 19 August 1998 to 30 June 1999. It describes the monitoring 
of schools contracts by the Strathclyde Passenger Transport, including customer care 
inspections and vehicle inspections. These checks are part of the Quality Assurance System 
which aims to ensure that school contracts operated on behalf of North Lanarkshire 
Council by SPT meet the quality standards set by the Council. 

1.2 Details of the provisions are shown below. 

*Some contracts are joint primary/secondary arrangements. 

2. MOMTORING PROCESS. 

2.1 Monitoring of schools contracts is undertaken on both a proactive and reactive basis. 
Proactive monitoring is based on a programme of checks of all contracts at least once 
during the school year. However, where complaints are received, these are reactive 
intensive checks on both the contracts concerned and the operator. Additionally, where 
complaints are received about vehicles, arrangements are made to have the vehicles 
inspected by the SPT’s engineering inspectors. 

3. CHECKS ON CONTRACT COMPLIANCE. 

3.1 207 contracts out of the total of 220 have been checked during the period covered by this 
report equating to 94.1% of the total number of contracts. The remaining contracts are for 
existing public services. These contracts are generally checked for reliability and suitability 
with specific checks camed out where there are perceived difficulties with the 
arrangements. 

3.2 During the period covered by this report, 42 temporary or replacement contracts were 
arranged and 65 checks were made on these contracts. 

3.3 697 checks have been camed out by the SPT’s customer care inspectors in the North 
Lanarkshire Council area. Some contracts where checked more than once, generally 
where complaints had been received. 
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Period Ending Number of Contracts 
Checked (Primaries) 

28.Aug.98 29 
25. Sep. 9 8 46 

The level of checks carried out during each period is shown in the table below. 

Number of Contracts 
Checked (Secondaries) 

49 
70 

02.0ct.98 
27.Nov.98 
25.Dec.98 

17 19 
29 45 
22 33 

29. Jan.99 
26.Feb.99 
26 .Mar .99 
30.Apr.99 
28.May.99 
26.Jun.99 
0 2. Jul. 9 9 

Total number of checks 

4. INSPECTIONS AT SCHOOLS. 

38 30 
47 57 
37 47 
24 34 
14 29 
20 39 
3 9 

326 461 

4.1 Customer care checks were carried out at all 70 primary and 24 secondary schools during 
this period. Some schools were checked on more than one occasion. The overall number of 
school inspections is shown below 

5. Checks on Vehicles 

5.1 These checks are carried out at schools by both the SPT’s customer care inspectors and the 
engineering inspectors. They may involve inspection, when vehicles amve in the mornings 
or before departure in the afternoons. 
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5.2 The following aspects are checked in the customer care inspections : 

time keeping 

0 the provision of the correct seating capacity 

0 licence and road tax requirements 

0 that North Lanarkshire Council contract signs and statutory school bus signs are 
displayed. 

0 driver’s and attendant’s details to ensure that they are SCRO checked. 

0 the general condition of the vehicle: brakes, steering, lighting, emergency exits, security 
and condition of seats and seatbelts, 

5.3 Where further, more detailed inspections of the mechanical condition of vehicles are 
required, the SPT’s engineering inspectors will inspect vehicles thoroughly at the operators 
premises. 

5.4 Checks by customer care inspectors. 

The Customer Care Inspectors carried out a total of 885 checks on vehicles operating on 
school contracts within the North Lanarkshire Council area. The number of vehicles 
checked are summarised in the following table 

5.5 Checks by Vehicle Engineering Inspector’s 

During the period covered by this report, vehicle’s belonging to 49 bus operators 
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were inspected by SPT's vehicle examiners. This involved 183 buses, consisting of 39 
double deck vehicles, 103 single deck vehicles and 41 minibuses. A total of 16 taxi 
operators were also inspected, with 37 vehicles being examined. 

6. 

6.1 

6.1.1 

6.1.2 

EXAMPLES OF SPECIFIC PROBLEMS INVESTIGATED. 

During the year, in addition to the routine monitoring of contracts, a number of specific 
problems were investigated and action taken to remedy the situation. The following few 
examples give an indication of the type of problems investigated by the customer care 
inspectors 

Caldervale High School - Caldercruix 

Following a number of complaints regarding the timekeeping of the bus from Caldercruix 
to Caldervale High School observations were carried out and it was found that the buses 
were operating within the specified time bands. Further checks during the year revealed no 
problems with this contract. 

Our Ladv's High School - Cumbernauld. 

Reports were received that buses operated by First Glasgow had difficulty in climbing the 
gradient from the school with a full load of passengers. Observations were carried out 
along with an engineering inspection of the buses concerned, but no buses were found to be 
incapable of climbing the hill concerned. Complaints were also received that buses from 
Cardowan and Millerston were arriving late in the mornings, and customer care inspectors 
found that this was due to traffic congestion at Stepps Roundabout. The buses were retimed 
to operate 10 minutes earlier and follow up customer care checks have been camed out to 
monitor the affected contracts. 
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6.1.3 St. Patrick’s High School - ChaDelhall, Salsburgh & Harthill 

Complaints were received regarding the behaviour of pupils on the buses conveying them 
between Chapelhall, Salsburgh, Harthill and St. Patrick‘s High School, Coatbridge. Two 
customer care inspectors investigated the problem and arrangements were made to follow 
the vehicles. The drivers were asked to stop their vehicles if there was any trouble and the 
customer care inspectors would board the buses to identify the trouble makers. During the 
investigation two pupils were identified as causing trouble and both were warned about 
their future behaviour. 

SPT are carrying out a pilot system of installing cameras on school buses. North 
Lanarkshire Council has requested that St Patrick’s High School and St Margaret’s High 
School be used in this pilot system and arrangements are being made by SPT for cameras 
to be installed on specific routes. 

6.1.4 Chrvston High School 

Complaints were received that buses from Cardowan and Millerston were arriving late in 
the mornings, and customer care inspectors found that this was due to traffic congestion at 
Stepps Roundabout. The buses were retimed to operate 10 minutes earlier and follow up 
customer care checks have been camed out to monitor the affected contracts. Observations 
were also carried out to check the departure times of buses from both Cardowan and 
Millerston, and buses were found to be operating within the specified time bands. 

6.1.5 St SteDhen’s Primarv - Sikeside Primarv & Rochsolloch Primarv. 

Complaints were received regarding the suitability of roads in the Sutherland Drive area, 
where pupils are uplifted for the above schools. Investigation by the customer care 
inspectors showed that the streets in the Sutherland Drive area were suitable for the 
vehicles used on the various contracts. 

6.1.6 Rosehall Hiph School - Coatbridge 

During routine observations by the customer care inspectors, two pupils shouted abuse at 
the inspectors and one threw a stone at them. The inspectors were able to identify the 
pupils concerned to the assistant headteacher and the appropriate action was taken. 

6.1.7 St. Lucv’s Primarv School - Cumbernauld 

Following a complaint about the safety of uplifting and setting down pupils in Moss Road, 
a customer care inspector and administrative officer with responsibility for health and 
safety of North Lanarkshire Council met at the school to examine the situation. It was 
concluded that the current situation, whilst not perfect, was the best option, as greater 
problems would be caused if the uplifting and setting down point was moved. Routine 
monitoring of the contract revealed no problems and that the contract was being operated to 
specification. 
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Date School 
3 1/8/98 Caldervale High, Airdrie 
3 1/8/98 Cardinal Newman High, 

3 1/8/98 
Bellshill 
Clyde Valley High, Wishaw 

6.1.8 

7 

7.1 

7.2 

7.3 

No. of buses checked 
7 
4 

10 

Our Ladv's High School. Motherwell. 

A number of complaints were received regarding the departure times of buses from North 
Motherwell in the morning. Observations by the customer care inspectors showed that the 
contractor was operating to the specified times, and that a number of pupils were waiting to 
get the last of 4 buses and letting it go past. This was reported to the school. 

OTHER INITIATIVE'S 

Multi-Departmental and Multi-Agency Checks 

SPT has commenced a series of simultaneous checks on operators by the customer care 
inspectors and the SPT's engineering inspectors. The customer care inspectors note details 
of vehicles operating on school contracts and these are then passed to the engineering 
inspectors who then examine these vehicles for mechanical condition on the same day. 

Additionally, the co-operation of the Vehicle Inspectorate and police is sought on a regular 
basis, resulting in joint checks on operators being camed out. 

Operation Coachman. 

During the fortnight of 10-21 May 1999, an intensive programme of checks on school 
buses was undertaken by Strathclyde Police under the name of "Operation Coachman" as 
part of a national initiative This exercise was designed to focus on the safety aspects of 
school transport through a partnership approach. SPT took an active part in "Operation 
Coachman''' by assisting Strathclyde Police and the Vehicle Inspectorate by providing 
information relating to the contracts operated. 

Joint operations with Strathclyde Police and the Vehicle Inspectorate. 

Following complaints from parents regarding the condition of certain vehicles serving 
Caldervale High School, a joint check was held on 25 August 1998 with two vehicles being 
examined and this resulted in one vehicle being given an immediate prohibition. 

Strathclyde Police and the Vehicle Inspectorate carried out a major check at a number of 
schools in the North Lanarkshire area on 3 1 August 1998. 

The schools in the North Lanarkshire where inspections were carried out by both SPT's 
inspectors and Strathclyde Police are as follows: 
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Contracts cancelled due 
to poor performances by 
the contractor drawing 

Contracts cancelled due 
to the contractor with- 

7.4 

7.5 

7.6 

Contract cancelled for Contracts cancelled 
other reasons following the issue of 

formal warning letters 

Checks on Railway Contracts. 

There are five contracts where school transport is provided using services operated by 
Scotrail for a total of 336 pupils in the North Lanarkshire area. These pupils attend St 
Ambrose High School and during the period covered by this report a total of 3 checks have 
been camed out on these contracts. The result of these checks indicated that the contracts 
were running satisfactorily 

Deduction for Non Performance of contracts 

As a result of monitoring the four weekly traffic returns and the issuing of warning letters, 
a total of 222,996.97 was deducted from payments due to contractors for the period 
between August 1998 and July 1999. 

Contracts Cancelled and Operators Suspended. 

One of these contracts was cancelled following the discovery of a driver who failed a 
breath test at a school check with Strathclyde Police (see above) and one contract was 
cancelled following the issue of a third formal engineering warning to the contractor. In 
addition, there were three contracts suspended during this period covered by this report. 

7.7 Warning Ietter’s Issued to Contractors for Non Performance of Contracts. 

Warning letters may be issued to operators drawing attention to apparent breaches of the 
conditions of contract which given an opportunity to the operator to explain their actions. 
In the event of the explanation not being acceptable to SPT then deductions are made from 
operators payments, and the warning is recorded against the contractor. 

If there are continued breaches of contract conditions, this can result in contracts being 
withdrawn if more than 4 warnings are issued in a 12 week period, or more than 6 
warnings in a 12 month period. 

During the period 18 August only to 30 June 1999, a total of 338 warning letters were 
issued to contractors in respect of their failure to meet the required performance. A total 
of 54 warning letters were rescinded after appeals by the operators concerned, resulting in 
a total of 284 warning letters standing. Additionally, 76 appeals against the issue of a 
warning letter were turned down, with the warning standing. 
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Month Warning letters issued 

This is detailed in the table below. 

Warning letters Warning letters 
rescinded on appeal confirmed after appeal 

Jan-99 
Feb-99 
Mar-99 

37 2 1 
31 4 9 
37 7 12 

May-99 31 6 11 
Jun-99 27 3 7 
Total 338 54 76 

8. RECOMMENDATIONS 

The resources sub-committee is recommended: 

(i) to note the performance of the home to school transport contracts arranged by 
SPT. 

(ii) to request the submission of further performance reports to future meetings of 
sub-committee. 

MMiKF 
6 November 1999 




