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AGENDA ITEM No. .....x "UI 

NORTH LANARKSHIRE COUNCIL 

REPORT 

To: Education (Resources) Sub-Committee 

From: Director of Education 

Date: 11 January 2000 

Ref MM/KF/FLB 

Subject: 

School Transport arranged by SPT: 
Performance Review 

Summary 

This report reviews the mainstream transport contract arrangements. It aims to ensure that the financial 
performance of the contract, the agency role of SPT and the general performance of transport contractors 
are subject to scrutiny by the sub-committee. 

Recommendations 

The resources sub-committee is recommended: 

(i) to note the performance of the home to school transport contracts arranged by SPT for the period 
August - October 1999. 

(ii) to request the submission of hrther performance reports to future meetings of the sub-committee. 

Members w i s h g  further mformation about this report should contact: 
Michael O'Neill, Director of Education, on 01236 812337, 
Murdo Maciver, Head of Service, on 01236 812269. 
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School Transport Arranged by SPT : Performance Review 

Report bv the Director of Education 

Background. 

Th~s  report covers the period 18 August 1999 to 8 October 1999 and includes checks on school 
contracts carried out by the SPT’s customer care inspectors and vehxcle inspections carried out by 
SPT’s vehcle examiners. These checks are part of the Quality Assurance System which aims to 
ensure that school contracts operated on behalf of North Lanarkshre Council by SPT meet the 
quality standards set by the council. 

Withm the North Lanarkshire Council area transport is provided for pupils at 77 primary schools, 
and 25 secondary schools. There are 258 contracts, of whlch 136 serve primary schools and 143 
serve secondary schools. 

A number of contracts serve both primary and secondary schools and these are included in the 
totals for both primary and secondary schools. 

The contracts cover 9,125 pupils. This total includes 2,8 10 primary school pupils and 6,315 
secondary school pupils. 

Monitoring. 

Monitoring of schools contracts is undertaken on both a proactive and reactive basis. Proactive 
monitoring is a programme of checks on all contracts at least once during the school year. Re- 
active monitoring takes place in response to complaints. Intensive checks are made on both the 
contracts concerned and the operator of the contracts. Additionally, where complaints are received 
regarding vehicles, arrangements are made to have the vehcles inspected by SPT’s engineering 
inspectors. 

High priority is given to complaints and planned contract checks are occasionally postponed to 
release sufficient resources for intensive checking. 

Checks at Schools. 

Customer care checks were carried out at a total of 47 primary and 17 secondary schools between 
19 August 1999 to 8 October 1999. As a result 61% of primary schools and 68% of secondary 
schools have been visited by the customer care inspectors to check on contracts. 
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Week Ending 

Some schools were checked on more than one occasion. The number of checks carried out is shown in 
the table below. 

Checks at Primary Schools Checks at Secondary Schools 

27-Aug-99 
03-Sep-99 
10-Sep-99 
17-Sep-99 
24-Sep-99 
01-oct-99 
08-Oct-99 
Total number of checks 

. .  4 1 
12 5 
11 6 
12 6 
8 1 
10 5 
0 0 
62 29 

4. Checks on Contracts. 

Week Ending 

20-Aug-99 
27-Aug-99 
0 3 -Sep-99 
IO-Sep-99 
1 7-S~D-99 

4.1 Withm the North Lanarkshire Council area, a total of 69 contracts serving primary schools and 54 
contracts serving secondary schools have been checked. This covered 50.7% of primary school 
contracts and 37.7% of secondary school contracts. Overall, 123 ( 47.6%) contracts have been 
checked out of the total of 258 contracts. 

Number of Contracts Number of Contracts 
Checked Checked 
Primaries Secondaries 

5 15 
3 3 

20 9 
18 16 
18 20 

4.2 In a number of cases, some contracts were checked more than once, particularly if complaints had 
been received. The level of checks camed out each week is shown in the table below. 

24-Sep-99 
0 1 -0ct-99 

Total number of checks 

9 1 
21 8 
94 72 

5. Checks on Vehicles 

5.1 Checks on vehicles are dwided into operational checks undertaken by SPT's customer care 
inspectors and engineering checks undertaken by SPT's engineering inspectors. 

Generally, operational checks are undertaken at schools whilst engineering checks are mainly 
conducted at operator's garages or other maintenance premises. Engineering checks are also 
undertaken at schools, mainly as "spot checks" and usually following specific complaints regardmg 
vehicle condition. 
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5.2 Checks by Customer Care Inspectors. 

The customer care inspectors carried out checks on a total of 177 vehicles operating on school 
contracts within the North Lanarkshire Council area. During the inspections a total of 141 buses 
were examined, consisting of 42 double deckers, 86 single decker vehicles and 13 minibuses. A 
total of 36 taxi vehicles were examined. . .  

5.3 Checks by Vehicle Engineering Inspectors. 

During the period covered by this report, a total of 19 bus operators have had vehcles inspected by 
SPT's vehicle examiners. During the inspections, a total of 40 buses were examined, consisting of 
14 double deck vehicles, 38 single deck vehicles and 2 minibuses. A total of 9 taxi operators were 
also inspected, with 14 vehicles being examined. 

5.4 Pre-contract Inspections. 

During the period covered by this report, pre-contract inspections have been carried out on two taxi 
operators, who have expressed an interest in becoming contractors. 

6. Investigation of Specific Problems. 

6.1 During the period covered by t h ~ s  report, in addition to the routine monitoring of contracts, a 
number of specific problems were investigated and appropriate action taken. Some examples are 
detailed below. 

(a) Coatbridge Huzh School 

Discrepancies were noted in the numbers travelling from the Mamoch and Glenboig areas. As a 
result, the eligible pupil list was amended and the contract specification was revised in consultation 
with the contractor. 

(b) Dvkehead Primarv School. Shotts 

The late arrival of the bus serving the Shottsbum Road and Byron Place areas of Shotts was 
reported. A check by the customer care inspectors showed no evidence of this being a regular 
occurrence, but investigation showed that the bus did arrive late one morning due to a breakdown. 

(c) St. Columba's Primarv School, Viemark 

Complaints were received that the bus from Tannochside was arriving late. Cheeks by the customer 
care inspectors found that the bus was operating to the contract specification. 

(d) St. Patrick's Primarv School. Shotts 

The school reported that an unauthorised passenger was travelling on the bus from the Bums Road 
area of Shotts. The contractor was instructed that this must not happen again and checks were 
undertaken by the customer care inspectors to ensure that the contractor complied with t h ~ s  
instruction. 
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Our Ladv’s Hieh School. Motherwell 

Following a report of a possible capacity problem with the contract serving the North Motherwell 
area, investigations showed that sufficient capacity was provided by the contractor. 

Knowetou Primarv School, Motherwell 

It was reported that buses serving this school were having difficulty in parking in the designated 
bus bay in the afternoons due to parked cars. A customer care inspector carried out observations 
and found that parents arriving early were parking in the bus bay. Those involved agreed to park in 
another location. 

St. Matthew’s Primary School. Wishaw. 

Reports had been received that there were irregularities with the way the taxi serving Craigneuk 
was being operated. Investigations showed that the contract was being operated correctly. 

Cathedral Primarv School. Motherwell 

Reports had been received that the contractor was not supplying sufficient seats. A check was 
carried out and that whilst only one vehcle with 73 seats was provided (the specified requirement 
is 84 seats) a total of only 70 pupils were carried. Thls check was conducted jointly between SPT 
and Strathclyde Police. The conductor was issued with a warning. 

Multi-Departmental and Multi-Agency Checks 

SPT is continuing its initiative of conducting simultaneous customer care and engineering checks 
on operators. The customer care inspectors note details of vehicles operating on school contracts 
and these are then passed to the engineering inspectors who then examine these vehicles for 
mechanical condition on the same day. Additionally, the co-operation of the vehicle inspectorate 
and police is sought on a regular basis, resulting in joint checks on operators being camed out. 
Th~s co-ordination will continue and will hrther strengthen the checks carried out on operators. 

Deductions for Non Performance of contracts. 

As a result of monitoring through SPT’s system of four weekly traffic returns and the issuing of 
waming letters, a total of &2,395.52 was deducted from payments due to contractors for the period 
between August 1999 and October 1999. 

Contract Cancellations. 

During the period covered by t h l s  report, 2 contracts were cancelled because they were no longer 
required. No contract was withdrawn because of poor performance. 
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Warning Letters Issued to Contractors for Non Performance of Contracts. 

Warning letters may be issued to operators as a result of breaching the conghtions of contract. 
These give an opportunity to the operator to explain their actions. In the event of the explanation 
not being acceptable to SPT then payment deductions are made and the warning is recorded against 
the contractor. 

If there are continued breaches of contract conditions, cancellation is considered, particularly if 
more than 4 warnings are issued in a 12 week period, or more than 6 warnings in a 12 month 
period. 

During the period 1 August 1999 to 31 October 1999, a total of 50 warning letters were issued 
because of failure to meet the required performance. A total of 4 warning letters were rescinded 
after an appeaI by the operator concerned, resulting in a total of 46 warning letters standmg. 
Ad&tionally, 19 appeals against the issue of a warning letter were turned down, with the warning 
standmg. 

There is close liaison between the education department and SPT on these matters. 

Budget 

The estimated expenditure for the home to school transport for primary and secondary pupils is 
22,220,289 against a budget of &2,201,597. 

The fee payable to SPT for 1999-2000 is &144,000 

Recommendations 

The resources sub-committee is recommended: 

(i) to note the performance of the home to school transport contracts arranged by 
SPT for the period August - October 1999. 

(ii) to request the submission of further performance reports to future meetings of 
sub-committee. 

MM/KF/FLB 
11 January 2000 




