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Summary 

This report reviews the mainstream transport contract arrangements. It aims to ensure that the financial 
performance of the contracts, the agency role of SPT and the general performance of transport 
contractors are subject to scrutiny by the sub-committee. 

Recommendations 

The resources sub-committee is recommended: 

(i) to note the performance of the home to school transport contracts arranged by SPT for the period 
October 1999 to December 1999. 

(ii) to request the submission of further performance reports to future meetings of the sub- 
committee. 
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Members wishing further information about this report should contact: 
Michael O’Neill, Director of Education, on 01236 812337, 
Murdo Maciver, Head of Service, on 01236 812269. 
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NORTH LANARKSHIRE COUNCIL : EDUCATION DEPARTMENT 

School Transport Arranged by SPT : Performance Review 

ReDort bv the Director of Education 

1. Background. 

1.1 This report covers the period 18 October 1999 to 23 December 1999 inclusive and covers checks 
on schools contracts carried out by the SPT’s customer care inspectors and vehicle inspections 
carried out by SPT’s vehicle examiners. These checks are part of the Quality Assurance System 
which aims to ensure that school contracts operated on behalf of North Lanarkshire Council by 
SPT meet the quality standards set by the council. 

1.2 Within the North Lanarkshire Council area there are 74 primary schools and 25 secondary schools 
currently provided with transport for pupils who are eligible for free transport to and from schools. 
This requirement is met by a total of 21 1 contracts, of which 113 serve primary schools and 139 
serve secondary schools. 

1.3 Currently a total of 9,112 pupils are provided with transport to and from schools, on the above 
contracts. This total includes 2,965 primary school pupils and 6,147 secondary school pupils. It 
should be noted that the free transport for additional pupils is arranged by the education 
department. 

2. Monitoring. 

2.1 Monitoring of schools contracts is undertaken on both a proactive and reactive basis. Proactive 
monitoring is based on a programme of checks with the aim on checking all contracts at least 
once during the school year. However, where complaints are received re-active monitoring takes 
place with intensive checks being made on both the contracts concerned and the operator of the 
contracts. Additionally, where complaints are received regarding vehicles, arrangements are 
made to have the vehicles inspected by SPT’s engineering inspectors. 

2.2 As a consequence of the need to react to complaints, there are occasions where the planned 
contract checks have to be postponed to enable sufficient resources to be available for intensive 
checking. 

3. Checks at Schools. 

3.1 Customer care checks were carried out at a total of 46 primary and 22 Secondary schools 
between 18 October 1999 to 23 December 1999. This means that 62.1% ofprimary schools and 
88% of secondary schools were visited by the customer care inspectors to check on 
contracts. 

Some schools were checked on more than one occasion resulting in an overall total of 71 checks at 
primary schools and 46 checks at secondary schools. The number of checks camed out is shown in 
the table below. 
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4. 

4.1 

4.2 

Checks on Vehicles 

Checks on vehicles are divided into operational checks undertaken by SPT's customer care 
inspectors and engineering checks undertaken by SPT's engineering inspectors. 

Generally, operational checks are undertaken at schools whilst engineering checks are mainly 
conducted at operator's garages or other maintenance premises. Engineering checks are also 
undertaken at schools, mainly as "spot checks" and usually following specific complaints 
regarding vehicle condition. 

Checks by Customer Care Inspectors. 

The customer care inspectors carried out checks on a total of 248 vehicles operating on school 
contracts within the North Lanarkshre Council area. The number of vehicles checked are 
summarised in the following table. 

Total number of 
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4.3 Checks by Vehicle Engineering Inspectors. 

During the period covered by this report, the vehicles of 18 bus operators were inspected by SPT’s 
vehicle examiners. These included 11 double deck vehicles, 14 single deck vehicles and 7 
minibuses. Additionally, one taxi operator was also inspected, with one vehicle being examined. 

There is co-ordination between the Bus Agencies department and the SPT’s engineering inspectors 
for customer care inspections and engineering inspections of the vehicles on the same day. This is 
of particular relevance where a contractor operates in several different Council areas and means 
that vehicles used in any one council area can be checked immediately after use within the 
particular council area. 

4.4 Pre-contract Inspections. 

During the period covered by this report, pre-contract inspections have been carried out on 3 
operators, who have expressed an interest in becoming contractors. During these inspections, a 
total of 6 vehicles were examined, comprisng 3 single deck vehicles and 3 minibuses. 

5. Specific Problems Investigated. 

5.1 During the period covered by this report, in addition to the routine monitoring of contracts, a 
number of specific problems were investigated and action taken to remedy the situation. The 
following are specific problems investigated by the customer care inspectors during the period 
covered by this report. 

(a) Cathedral Primarv School, Motherwell 

Complaints were received that the operator of the contract serving the Greenacres area was not 
providing sufficient capacity for the number of pupils eligible for transport. Checks by customer 
care inspectors showed that the contractor was indeed meeting the required specification. 

(b) Stems Primarv School, Stems 

It had been reported that the buses from Cardowan and Millerston were operating erratically. A 
customer care inspector found that the buses arrived within the specified times. Further monitoring 
will be camed out. 

(c) St. Patrick’s High School, Coatbridge 

A new contract serving the Sikeside area of Coatbridge was checked by a customer care 
inspector on the first morning to ensure that the contractor operated correctly. No problems were 
observed with this contract but monitoring will continue. 

(d) Stane Primarv School, Shotts 

Following the fire at Stane Primary School, a temporary contract was arranged to convey pupils to 
Benhar Primary School. A customer care inspector monitored the operation of this contract and 
apart from some minor initial problems, the contract has operated successfully. 
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(e) Cardinal Newman High School. Bellshill 

Following an incident of vandalism on the bus serving the Viewpark area of Uddingston, a 
customer care inspector travelled with the bus to monitor the behaviour of the pupils. Following 
consultation with both the contractor and the headteacher, pupils were warned about their 
behaviour and to assist the attendants on the buses, it was arranged that the male pupils would 
occupy the lower decks of the buses, with the female pupils occupying the upper decks. These 
arrangements appear to be working well. 

(f) Carbrain Primarv School, Cumbernauld 

The taxi serving the Carrickstone Road area was reported to be late in uplifting pupils in the 
mornings. Monitoring by the customer care inspectors found that the taxi was late due to the 
booking system used by the taxi company. Subsequent monitoring found that the taxi was late one 
morning and the contractor was sent a warning letter regarding timekeeping. Further monitoring 
has revealed no further problems. 

(g) St. Michael’s Primarv School, Moodiesburn 

A routine check on the taxis at this school showed one of the vehicles to be in an apparently poor 
condition. A spot check by an engineering inspector was arranged and this resulted in the 
contractor being issued with a defect notice in respect of a number of faults. The contractor has 
since brought the vehicle concerned up to the required standard. 

(h) St. Margaret’s High School, Airdrie 

Following an unsatisfactory number of complaints being received, the contract serving Caldercruix 
and Plains was cancelled, with a replacement contract being awarded. Customer care inspectors 
observed the operation of the replacement contract to make sure that there were no problems with 
the change of contracts. 

(i) Our Ladv’s High School, Cumbernauld 

Complaints were received that some buses serving this school were having difficulty in climbing 
the slope leading from the pick up point at the school. Observations were carried out by customer 
care inspectors to assess the problem. These showed that two buses had difficulty in ascending the 
hill and these vehicles were inspected by the SPT’s engineering inspectors. As a result the 
contractor has withdrawn these vehicles from use on the school contract. 

6. Multi-Departmental and Multi-Agency Checks 

SPT is continuing its initiative of conducting simultaneous checks on operators by the customer 
care and engineering inspectors. The customer care inspectors note details of vehicles operating 
on school contracts and these are then passed to the engineering inspectors who then examine 
these vehicles for mechanical condition on the same day. 

Additionally, the co-operation of the vehicle inspectorate and police is sought on a regular basis, 
resulting in joint checks on operators being carried out. These multi-departmental and multi- 
agency checks will continue to be undertaken on an ongoing basis to further strengthen the checks 
carried out on operators. 
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to poor performance by 
the contractor 

7. Deductions for Non Performance of contracts. 

to the contractor other reasons following the issue of 
withdrawing formal warning letters 

As a result of monitoring through SPT’s system of four weekly traffic retums and the issuing of 
warning letters, a total of $2,5676.82 was deducted fi-om payments due to contractors for the 
period between October 1999 and December 1999. 

0 

8. Contract Cancelled and Operators Suspended. 

0 3 1 

During the period covered by this report, 4 contracts were cancelled because they were no longer 
required. Details of other contract cancellations are given in the following table. 

I Contracts cancelled due I Contracts cancelled due I Contracts cancelled for I Contracts cancelled I 

The contracts cancelled for other reasons were due to an increase in pupil numbers on one 
contract, requiring replacement contracts to be awarded. One contract was cancelled at the request 
of North Lanarkshire Council and one contract was cancelled due to the contractor not having a 
valid vehicle test certificate (MOT) for his vehicle. 

9. Warning Letters Issued to Contractors for Non Performance of Contracts. 

9.1 Warning letters may be issued to operators drawing attention to apparent breaches of the 
conditions of contract which give an opportunity to the operator to explain their actions. In the 
event of the explanation not being acceptable to SPT then deductions are made fiom operators 
payments, and the warning is recorded against the contractor. 

9.2 During the period 18 October 1999 to 23 December 1999, a total of 57 warning letters were 
issued to contractors in respect of their failure to meet the required performance. A total of 10 
warning letters were rescinded after an appeal by the operator concerned, resulting in a total of 47 
warning letters standing. Additionally, 16 appeals against the issue of a warning letter were 
turned down. 

9.3 There is close liaison between the education department and SPT on these matters. 

10. Budget 

10.1 The estimated expenditure for the home to school transport for primary and secondary pupils is 
$2,220,289 against a budget of $2,201,597. 

11. Recommendations 

The resources sub-committee is recommended: 

(9  to note the performance of the home to school transport contracts arranged by 
SPT for the period October 1999 - December 1999. 

(ii) to request the submission of further performance reports to future meetings of sub- 
committee. 

MM/KF/FLB 
22 February 2000 

6 




