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TO: Education (Resources) Sub- 

From: Director of Education and 
committee 

Director of Community Services 

Date: 7 November 2000 

Ref: KF/FLB 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: 

School Catering Contract: 
Performance Review 

SUMMARY 

This report describes the performance of the schools catering contract from April 2000 to 
October 2000. 

RECOMMENJlATION 

The education resources sub committee is recommended to: 

(a) approve the performance of the schools catering contract for the period April 2000 to 
October 2000. 

(b) approve the service developments covered in this paper. 

(c) request the submission of regular performance review reports to future meetings of the 
sub-committee. 

Members wishing further information on this report should contact: 
Michael O'Neill, Director of Education on 01236 812337 
Murdo Maciver, Head of Service of ContractsProvisions Service on 0 1236 8 12269, or 
Paul Dukes, Director of Community Services, on 0141 304 193 1 
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NORTH LANARKSHIRE COUNCIL: EDUCATION DEPARTMENT 

Schools Catering Contract : Performance Review 

Joint Report by the Director of Education and Director of Community Services 

1. INTRODUCTION 

This report is part of the regular monitoring of the schools catering contract. 

2. UPTAKE OF MEALS 

2.1 The information in this section covers the period April - October 2000. 

2.2 Table 1 records the daily average number of meals served in the period April - 
October 2000 and compares the comparable period in 1999/2000. 

3. BUDGET PERFORMANCE 

3.1 The information in this section covers the period April - October 2000. The financial 
performance of the contract is detailed in table 2. At this stage there are underspends 
reported in both primary and secondary schools. 

3.2 Primary Schools - As shown in table 2 there is an underspend on both free and paid 
meals at the end of period 7 arising from a reduced uptake of meals. The shortfall in 
free meals uptake is under investigation. It is expected that the reduction in paid 
meals uptake will be reversed during the remainder of the year. 

3.3 Secondary Schools - As shown in table 2 there is an underspend on free meals 
charges at the end of period 7. It is anticipated that the spending on paid meal 
subsidy, will continue to be over budget. 
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4. CUSTOMER COMMENT REPORTS 

4.1 25 Customer comment reports were submitted by headteachers during the period 14 
August - 8 October 2000 

4.2 The comments are categorised as follows:- 

Food Standards 

Food Temperature 

Menu 

Efficiency of Service 

Catering personnel 

Cleanliness tidiness 

Council Policy 

Other Comments 

4.3 Included are compliments, which highlight the good service being provided. 

Bargeddie Primary 

Braidhurst High 

Coltness High 

Kirkshaws Primary 

Our Lady & St Joseph’s Primary 

Ravenswood Primary 

St Teresa’s Primary 

Woodlands Primary 

5. PRIMARY SCHOOL RESEARCH - PETERSBURN PRIMARY SCHOOL 

5.1 Market research involving pupils, parents and teachers was undertaken at 4 primary 
schools in Airdrie to identify their views and expectations of school meal provision, 
including the serving and dining facilities. 

The 4 primary schools involved were Petersburn Primary, Calderbank Primary 
School, St. Aloysius Primary School and Corpus Christi Primary School. 

5.2  Questionnaires were distributed to the parents and teachers in the schools concerned 
with an average response rate of 32% for teachers and 34% for parents. 

Focus groups of 8 -12 pupils from each school were interviewed. Both users and 
non-users of the school dining service where involved. 

5.3 Views varied from school to school but there were a number of common points which 
will assist in the continuous improvement of the service. These have been identified 
as follows: 
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a) To undertake a review of menus, taking into account pupils preferences, healthy 
choices and ensure variety of fresh fruit. 

b) To ensure there is sufficient food available for all diners. 
c) To review meal presentation and temperature. 
d) To provide information to parents about menus and changes in the service. 
e) To market the service 
f )  To involve pupils in the development of the service. 

5.4 Catering Services will focus on the 4 primary schools to address the aims detailed 
above. 

5.5 In addition a number of initiatives have been introduced to continually improve the 
service across all primary schools. These include: 

1 )  Regenerated Meals System - 8 primary schools where meals were 
previously delivered now have heat and cook facilities on site. This ensures 
better quality meals with fewer temperature problems. Where funding allows, 
this system will be rolled out to the large primary schools that do not have a 
production kitchen. 

2) Marketing - All primary schools now have the ‘Digi-Dude’ character 
promoted in the dining rooms in the form of menu boards and counter display 
material. In addition, all Primary 1 pupils have been issued with a starter pack 
which provided information to parents about the school meals service. 

3) Healthy Choices - With the introduction of the Council’s Diet and Nutrition 
Policy, Catering Services is trialling methods of increasing uptake of fresh fruit, 
salads, for example improved presentation and packaging. 

Catering Services will be working closely with Lanarkshire Health Board to 
invest funding from ‘Tobacco Tax’ into initiatives such as fruit and salad bars in 
primary schools. 

6 RECOMMENDATIONS 

The education resources sub committee is recommended to: 

a) approve the performance of the schools catering contract for the period April 
2000 to October 2000. 

b) approve the service developments covered in this paper. 

c) request the submission of regular performance review reports to future meetings 
of the sub-committee. 

M W L B  
Nov 2000 
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