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Summary 

This report describes the performance of the school cleaning contract from 1 April 2000 to December 
2000. 

Recommendations 

The education resources sub-committee is recommended to: 

(a) approve the report on the performance of the school cleaning contract for 1 April 2000 to 
December 2000. 

(b) request the submission of regular performance review reports to future meetings of the sub- 
committee . 

Members wishing further information about this report should contact: 
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Michael O'Neill, Director of Education, on 01236 812337 or 
Murdo Maclver, Head of Service, on 01236 812269 
Paul Jukes, Director of Community Services, on 0141 304 1931 or 
Kenneth Wilson, Head of Cleaning & Related Services, on 0141 304 1909 
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Classification 

Pre-five Centres 

Primary Schools 

Secondary Schools 

NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

BUDGET ACTUAL VARIANCE 
Period 1 - 9  Period 1 - 9 Period 1 - 9 

€98,105 €52,432 E45 , 673 

€1 ,400,73 1 E l  ,3 86,330 €14,401 

€1,423,628 S1,434,400 (€10,772) 

School Cleaning Contract - Performance Review 

Joint Report by the Director of Education & Director of Community Services 

584,113 

1. Background 

€83,474 €63 8 

1.1 This performance review report is based on the periods 1 April 2000 to December 2000. 

Psychological Services 

Total 

2. Financial Performance 

€5,310 €5,534 (€224) 

€3,011,887 €2,962,170 €49,7 17 

2.1 Expenditure 2000/200 1 

Table 1 below shows the recharges to the education department between 1 April 2000 and 
December 2000. 

Special Schools 

2.2 The implementation of the cleaning initiative for early years has been delayed resulting in an 
underspend at this stage. Additional cleaning associated with networking and other building work has 
resulted in requests for €33,208 of cleaning in excess of budget. This has caused the overspend in 
secondary schools year to date. This will be recoded to the appropriate budget. The annual savings of 
€43,000 from day cleaning in secondary schools is on target at period 9 

3. Quality Performance 

3.1 The results of the service delivery questionnaire requesting feedback on the summer periodic clean 
in July/August 2000 is detailed in Table 2. 

3.2 The results are based on a return of 140 questionnaires from the 188 questionnaires issued to head 
teachers. Overall the level of satisfaction with the service among those making a return is very high 
( 89% ). A questonnaire will be sent to headtechers early in the new year seeking the level of 
satisfaction with day to day cleaning. The results of the survey will be reported to a future 
committee.. 
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Is the Standard of Cleaning" I Excellent 

Table 2 : Comment on Service Standard 

Good Adequate Poor 
83 

I I I I I I 61 25 4 

4. 

4.1 

4.2 

4.3 

4.4 

4.5 

5. 

Development of Best Value 

The DSO is participating in the ADLO Performance Network for building cleaning. It compares 
local authorities on the basis of given performance indicators to measure the effectiveness of the 
building cleaning service. This forms part of the building cleaning service review and the drive 
towards continuous improvement. 

An analysis technique ( Servqual ) was employed in AugustISeptember to survey headteachers to 
identify the gap between their expectations and perceptions of the cleaning service. This will be 
used to identify and address areas of service weakness. 

A staff survey was carried out September/October and its results will be used in conjunction with 
the servqual analysis. 

An EQFM (European Foundation Quality Model) self-assessment was carried out in November 
following the initial awareness sessions conducted in May. 

Results of all surveys will be reported to the Community Services (Operations Review) Committee. 
in March 200 1. 

Recommendations 

The education resources sub-committee is recommended: 

(1) to note the performance of the school cleaning contract for the period 1 April 2000 to 
December 2000. 

(2) to request the submission of regular performance review reports to future meetings of the sub- 
committee. 




